COMMITTEE
¥ EAST HANTS ot

Date: October 20, 2026

To: Municipal Council

cc: Adam Clarkson, Deputy Chief Administrative Officer

From: Councillor Sandra Garden-Cole, Corporate and Residential Services Committee Chairperson

RE: Corporate & Residential Services Committee Report

The Committee held regular meeting on October 20, 2026 in Council Chambers. The following motion
is coming forward as a result of that meeting:

1. COUNCIL PROCEDURAL POLICY UPDATE
In 2025, the East Hants Arena Association (EHAA) dissolved and the municipality assumed
operations of the East Hants Sportsplex. As a result, the Council Procedural Policy has been
updated to remove any reference to the EHAA for consideration. This is also an opportunity for
Council to undertake their annual review, if Council would like to make any other changes to their
procedures.

The Corporate & Residential Services Committee recommends that Council give notice of intent
to approve the amendments to the Council Procedural Policy as attached to the Executive
Committee agenda dated October 20, 2026.

As Chair of the Committee, | so move....

This concludes the report.



