COMMITTEE

¥ EAST HANTS s

Date: September 23, 2026

To:

CC:

Municipal Council

Kim Ramsay, Chief Administrative Officer

From: Councillor Perry, Infrastructure & Operations Committee Chairperson

RE:

Infrastructure & Operations Committee Report

The Committee held its regular meeting on September 15, 2026 in Council Chambers. The following motions

are coming forward as a result of that meeting:

SCALE REPLACEMENT PROJECT AT WASTE MANAGEMENT CENTRE

The scale scheduled for replacement was installed in 1998, making this project a long-term investment to

our operations (Sustainable Infrastructure). Budgets were prepared over the winter and significant changes

in market conditions, and conditions of the scale have impacted the approved budget.

The Infrastructure & Operations Committee recommends that Council approve the addition of $99,000
towards Capital Project 14-016 - Scale Replacement, with a total budget of $229,000 funded from
Waste Management Heavy Equipment Reserve (G500).

As Chair of the Committee, | so move.

TIPPING FEE CLARIFICATION - ENFIELD EARTHKEEPERS

The Enfield Earthkeepers sent an email to Council seeking clarification about tipping fees charged at

the East Hants Waste Management Centre. Staff were directed to bring this report forward for discussion.

The Infrastructure & Operations Committee recommends that Council direct staff to write a letter

outlining the Tipping Fees to Enfield Earthkeepers, advising there will be no reduction in fees.

As Chair of the Committee, | so move.

This concludes the report.



