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Dear Ms. Ramsay,

As you know, the Province of Nova Scotia currently supports participating municipalities through a
shared services SAP program.

Through the multi-year SAP Modernization Program, the Province is transitioning SAP services from
a provincially supported, on-premises environment to SAP’s cloud-based solution. As part of this
work, we reviewed what this new service model would mean for municipal
partners. The province has determined the additional complexity supporting municipal users is out
of scope for future SAP Modernization efforts. Given this, we will be offboarding the municipalities
from the Province’s SAP system by a target date of December 31, 2027, allowing them time to find
alternative solutions.

We remain committed to working collaboratively with your teams throughout this period.
Recognizing that municipalities use SAP in different ways, our focus will be on supporting your
planning and transition to an enterprise resource planning (ERP) solution that best meets your needs.

Pamela Matheson, Executive Director, SAP Services & Modernization
(Pamela.Matheson@novascotia.ca), will be reaching out to connect and begin conversations about
how the Province can best support municipalities through this transition.

Sincerely,

Jennifer LaPlante
Deputy Minister
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