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Kim Ramsay

From: Executive Director - SAP Modernization Program 
<executivedirectorsapmp@novascotia.ca>

Sent: May 8, 2026 8:59 AM
To: Kim Ramsay
Cc: Matheson, Pamela D; Snair, Joey; MacKenzie, Angela S
Subject: Follow up re SAP transition 

Dear Kim,  
  
I am following up on the communicaƟon from the CSDS Deputy Minister yesterday regarding the planned 
oĪoarding of municipaliƟes from the provincially supported SAP program.   
  
As we move into the transiƟon period, we would like to check in with you to ensure that appropriate 
supports, informaƟon, and coordinaƟon are in place as you advance toward new enterprise resource planning 
(ERP) soluƟons by the targeted date of December 31, 2027.   
  
Our team will reach out soon to schedule an iniƟal discussion. Our goal will be to beƩer align provincial 
engagement with municipal needs and 
to idenƟfy quesƟons, challenges, Ɵmeframe concerns, and opportuniƟes for collaboraƟon.   
  
If you have quesƟons, wish to share an update, or would like to discuss your municipality’s status in 
the meanƟme, please let me know.  
  
Sincerely,  
Pamela Matheson  
 

 

Pamela Matheson she/her 
ExecuƟve Director 
SAP Services & ModernizaƟon  
Cyber Security and Digital SoluƟons   
Email: pamela.matheson@novascoƟa.ca  
Phone: 902-430-8916 
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