Sheralee Mitchell-MacEwan

From: Kim Ramsay

Sent: May 25, 2026 10:51 AM

To: Sheralee Mitchell-MacEwan

Cc: Wade Tattrie

Subject: FW: East Hants RCMP Administrative Support

Please post for Council information. Estimated savings per year is $150K. Great news for East Hants.

There are also significant changes coming to the RCMP billing model that will move us away from the per officer cost
model. The changes will take effect in October 2026. More to come on that once the information is received from the
RCMP.

Thanks
Kim

From: Desjardins, Danielle <Danielle.Desjardins@novascotia.ca>

Sent: May 25, 2026 9:27 AM

To: Kim Ramsay <kramsay@easthants.ca>

Cc: Sheralee Mitchell-MacEwan <smacewan@easthants.ca>; Balmaceda, Michael (RCMP/GRC)
<michael.balmaceda@rcmp-grc.gc.ca>

Subject: East Hants RCMP Administrative Support

Hi Kim,

Following up on our call from Friday, this email confirms that the Province will direct the RCMP to establish to the two
indeterminate administrative support positions assigned to the East Hants RCMP Detachment. There will no longer be a
requirement for an MOU as there will be no direct cost recovery from East Hants for the indeterminate positions.
Notwithstanding the 12-month requirement for termination per the MOU, | trust the municipality is agreeable to its
termination upon the June 4, 2026 expiry.

Should you require anything further on this matter, please let me know.

Additionally, the Province will look to arrange for another cost methodology information session with CAOs. Keep an
eye on your inbox for an invite.

Thanks,

Danielle Desjardins (she/her/elle)

RCMP Liaison

Public Safety & Security Division

Department of Justice | 1690 Hollis Street 1st Floor Halifax NS B3J 2L6
Cell: 902 266 8261

Danielle.Desjardins@novascotia.ca
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