COMMITTEE
¥ EAST HANTS MITTEE

Date: May 27, 2026

To: Municipal Council

cc: Kim Ramsay, Chief Administrative Officer

From: Councillor Perry, Infrastructure & Operations Committee Chairperson

RE: Infrastructure & Operations Committee Report

The Committee held its regular meeting on May 19, 2026 in Council Chambers. The following motions are
coming forward as a result of that meeting:

1. CROSSWALK - RIVERSIDE EDUCATIONAL CENTRE, MILFORD

The Director of Infrastructure & Operations provided a history of requests for a crosswalk at the intersection
of Riverside Drive and Highway 2, Milford, dating back to 2010. If a crossing guard program were to be
implemented, there would be an upfront cost of approximately $90,000 to install the crosswalk and
accessibility features. Current benchmarks have the hourly wage projected to be $18.00 to $18.50/hour for
a crossing guard. The time may vary between 10 to 20 hours per week, per crossing. If school is cancelled
for any reason, the crossing guard is still paid for that day. An annual cost would be the range of $16,000 per
crossing per year.

The Infrastructure & Operations Committee recommends that direct staff to correspond with the Province,
asking for a reconsideration of a flagging program or flashing lights within school zones.

As Chair of the Committee, | so move.

The Infrastructure & Operations Committee recommends that Council give notice of intent to repeal the
Municipal Crossing Guards Policy and Procedures (Crosswalk Policy).

As Chair of the Committee, | so move.

The Infrastructure & Operations Committee recommends that Council direct staff to contact our MLAs to
gauge interest in meeting with Council to discuss of issues of mutual interest.

As Chair of the Committee, | so move.

This concludes the report.



