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Good afternoon everyone,

Please see the note below from Minister Kim Masland on fire services modernization. Attachment
includes Q&As on the modernization exercise.

Thanks,

Nick
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Message from Honourable Kim Masland:
Hello,

Over the past year, we have taken an honest look at the state of fire services across Nova Scotia. We asked
firefighters, chiefs, and fire service coordinators what’s working, what isn’t, and what needs to change; and they
answered.

Through the value-for-money audit of the Nova Scotia Firefighters School, and through the Fire Service
Association of Nova Scotia’s (FSANS) governance review, we heard consistent concerns: governance and safety
gaps, the need for safer and more consistent training, aging infrastructure and equipment, regional
inconsistencies, and the growing complexity of emergency response. We also heard about the strain these
pressures place on both volunteer and career firefighters.

We are now engaging with fire chiefs, deputy chiefs, fire service coordinators, and municipal leaders to determine
how best to implement the recommendations from the FSANS report.



Our goalis to ensure that any changes work in practice, not just on paper. Implementation will take place over
three years, in phases that are achievable and sustainable. These changes are intended to strengthen, not disrupt,
the vital services you provide.

There are many misconceptions about what the modernization of fire services in the province will entail. Attached
to this letter are some Q&As that address the misinformation we’ve heard, in addition to general questions and
answers about what we are working towards.

There is a valued role for every volunteer firefighter in the province. Our goal is to establish standards that support
the full range of responsibilities required at an emergency, recognizing the important contributions of interior,
exterior, and support firefighters alike.

We recognize the complexity of this transition and the many factors that must be considered. That is precisely why
we are taking a measured, multi-year approach.

This represents a significant shift, but it is a necessary one to ensure everyone in Nova Scotia receives consistent
fire services. The objective is clear: a stronger fire service that better supports firefighters, modernizes
infrastructure, and improves service to the public.

Meaningful change of this scale requires planning and collaboration. That is why your continued input is essential.
We look forward to continuing to work with fire services and municipalities through the transition to create a new
model for fire services in Nova Scotia. | encourage you to provide your feedback to your FSANS Director, to ensure
your voice is heard.

Thank you,
Kim Masland
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