EAST HANTS MEMO

Insert Department

Date: September 24, 2025

To: Council

cc: Kim Ramsay, CAO

From: Alana Tapper, Director of Parks, Recreation & Culture
Re: Server Room Cooling System Repairs

Background

The cooling system in the server room at the Lloyd E. Matheson Centre is not functioning properly and requires

replacement in order to properly cool the equipment within.

Following public competition, the estimated cost to replace with a commercial cooling unit is $16,900.00. Staff

are seeking Council approval to use building reserve funds for this work.

Recommended Motion

Move to use up to $17,000 from G020 Growth Management Grant - Municipal Buildings and Property reserve
(which has a balance of $738,000 as of March 31, 2025) to complete emergency repairs of the cooling system in

the server room at the LEMC.



