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Year-End Report: 2023-2024 

Introduction: 

The year 2023-2024 has been a remarkable journey for the East Hants Family Resource Centre (EHFRC) as we 

continue our mission to empower and support families within our community. With more than 400 families 

actively engaged in our programs and services, we are proud to share our accomplishments, challenges, and the 

impact we've made throughout the year. 

Key Highlights: 

1. Expanded Services: In response to the evolving needs of our community we expanded our range of 

services, including increased one-on-one interactions (Nobody’s Perfect), programs specifically for 

fathers (Developing Dads), and social opportunities in the evening and on weekends to help people 

connect (regular Community Dinners and Let’s Grow Outside, a Saturday family program focusing on 

nature.) We also re-introduced programs that focused on counseling, social connections, and mental 

health well-being (Finding Your Happy, and Roots of Empathy in two elementary schools.) We also 

organized a Graduate in Style program for males and those who identify as male for students attending 

Hants East Rural High and Riverside Education Centre. This expansion enabled us to cater to a broader 

demographic and provide tailored assistance to families facing diverse challenges. 

2. Client Engagement: Throughout the year, we prioritized fostering meaningful connections with our 

clients. Through regular feedback sessions, surveys, and one-on-one consultations, we ensured that our 

services were aligned with the needs and preferences of our clients. This proactive approach resulted in 

increased client satisfaction and enhanced the effectiveness of our programs. 

3. Community Partnerships: Collaboration remained at the heart of our operations as we strengthened 

partnerships with local organizations, schools, and businesses. These partnerships facilitated resource-

sharing, coordinated efforts to address systemic issues, and extended our reach to underserved 

populations. By working together, we maximized our collective impact and created a more supportive 

ecosystem for families. 

4. Digital Transformation: Recognizing the importance of technology in modern-day service delivery, we 

embarked on “Social Skills” the result of a United Way grant that allowed us to begin revamping our 

website, and allowing clients to register or request information on programming.  We were also able to 

create weekly videos featuring staff sharing how-to ideas and suggestions in response to client questions 

or concerns. The focus is on providing timely support and improved accessibility, particularly for clients 

facing mobility or transportation challenges, or difficulty accessing support in non-traditional business 

hours. 



Challenges Faced: 

1. Resource Constraints: Despite our best efforts, resource constraints posed a significant challenge 

throughout the year. Limited funding and staffing capacity occasionally hindered our ability to meet the 

massively growing demand for our services. To put this in perspective, in 2022-2023 the EHFRC 

responded to 357 families, and saw 6,932 individual contacts, an increase of nearly 1,000 contacts over 

2021-2022. 

 In 2023-2024, we worked with 412 families, about 60 more families than the year before, but contact 

numbers nearly doubled over the previous year, to 12,198 individual contacts. 

We are working with more families, with much more complex concerns. As such, we are seeing them 

and providing supports much more often than we ever have. The demand to support clients experiencing 

food insecurity, housing challenges, mental health concerns, positive parenting skills, and domestic 

abuse has vastly increased.  

To address this challenge, we focused on optimizing our internal processes, exploring alternative 

funding sources, and leveraging contact and support from other agencies wherever possible. Among our 

agency resources: Department of Community Services, Public Health, Schools Plus, Third Place 

Transition House, Shumilacke Food Bank, Caring and Sharing Food Bank, The Giving Pantry, Canadian 

Mental Health Association, Autism Nova Scotia and the Colchester East Hants Hospice Society. 

2. Engagement: The lingering after effects of COVID lockdown are still apparent. Even though the 

number of families served has increased, there still is a hesitancy, or non-inclination, to physically attend 

programs. While we made significant strides in adapting our programs for virtual delivery, and 

providing evening and weekend activities, we continue to promote in-person interaction as it builds 

relationships, increases trust and enhances communication. Moving forward, we are committed to 

addressing barriers and ensuring equitable access to our services. 

 

 

Impact and Outcomes: 

Despite the challenges encountered, the collective efforts of our team, volunteers, and community partners have 

yielded significant impact and outcomes: 

1. Improved Family Well-being: Through our comprehensive support services, we have witnessed 

tangible improvements in family well-being indicators, including enhanced communication skills, 

reduced stress levels, and increased financial stability. 

2. Empowered Clients: Many of our clients have reported feeling more empowered and resilient in 

navigating life's challenges. By equipping them with valuable skills, knowledge, and resources, we have 

empowered families to make informed decisions and build a brighter future for themselves and their 

children. 

3. Community Cohesion: The ripple effects of our work extend beyond individual families, contributing 

to the overall cohesion and resilience of our community. By fostering a supportive network of families, 

educators, service providers, and community leaders, we have created a more inclusive and 

compassionate community where everyone has the opportunity to thrive. 

Looking Ahead: 



As we reflect on the achievements of the past year, we are filled with optimism and determination for the year 

ahead. In 2024-2025, we remain committed to our mission of strengthening families and building a more 

resilient community. To achieve this, we will focus on: 

1. Sustainability: Strengthening our organizational capacity and diversifying funding sources to ensure the 

long-term sustainability of our programs and services. 

2. Innovation: Embracing innovation and technology to enhance the accessibility, effectiveness, and 

efficiency of our service delivery model. 

3. Collaboration: Deepening our partnerships with stakeholders across sectors to address systemic 

challenges and create lasting positive change. 

Conclusion: 

In closing, we extend our heartfelt gratitude to our clients, volunteers, staff, donors, community partners and our 

Board of Directors for their unwavering support and dedication.  

We are very grateful to our major funders: the Public Health Agency of Canada, the Department of Community 

Services and the Municipality of East Hants, for providing resources to continue our work. 

Together, we have made significant strides in empowering families and building a stronger, more resilient 

community. As we embark on the journey ahead, we are filled with hope and optimism for a future where every 

family has the support and resources they need to thrive. 

Sincerely, 

Cathy MacDonald 

Executive Director  

East Hants Family Resource Centre 
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Projected Expenses Amount (Exp) Funding Source (Rev) 

Salaries: ED 35 hrs/wk; PC 35 hrs/wk; PA 

30+hrs/wk; PA 35 hrs + 12 % MERC 

Plus health benefits 

Salaries, health benefits, 

possible RRSP match 

(pending funding)  

$5100 health benefits 

Total:$224,200 

 

DCS 2022-2023 $140,000 

Specific grants funding and 

general funds $84,200   

 

 

Staff Training   $ 3500  DCS $3000; MEH $500 

Rent ($500/mthx3 rooms)   $18000 DCS (8,000) 
Room rental and MEH $10,000 

 

Phones (office lines/internet and cell)  $3450  DCS $2250 + MEH $1200 

Staff Mileage 6000 km @51 cents   $4000  DCS   

Office Supplies/Equipment   $4000 DCS  

Advertising   $1000 DCS 

Bookkeeping/ 

Audit 

  $6000 

  $2200 (total $8200) 

DCS $4000 specific grants $3400 

MEH $800 

Insurance (General & Board Liability)   $8000 DCS $4500, MEH $3500 

Bank/Direct Deposit & Reg. Fees   $500 DCS $500 

Prg. Supplies (i.e. paper towel, soap, etc.) 

Program Materials (long term items, i.e. tables, 

toys, crafts) 

 $12000   DCS $8000, specific grants 

$4000 

Prg. Space  $4000 DCS $3000 Grants $1,000 

Advertising/PR   $5000 DCS $4000 MEH $2000 

Postage   $350 DCS $350  

Board expenses    $3000 DCS $3000 

Transportation (clients via Community Rider)    $3000  DCS $3000 

DCS Client Support    $130,000 DCS $130,000 

Total  Exepenses $449,400   

Projected  Revenue   

Dept. Community Services  $320,000  

Mun. East Hants   $20000 

Grants ROE, CHB, EIO, FLIEF,PHAC and 

others, general funds and room rental 

  $82400  

Donations   $16000 

Fundraising   $13000  

   

Total  $451,400 

Projected Surplus $2,000  


