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July 10, 2024 
 
Dear Ms. Swinemer, 
 
Thank you for the continued financial support from the Municipality of East Hants to our East Hants 
Community Rider service. 
 
The East Hants Community Learning Association (EHCLA) and the East Hants Community Rider (EHCR) 
play a vital role in our community.  Through hands-on learning, accessible affordable transportation, and 
support with food security we address the core needs of our people.  Access to learning, life and food 
are non-negotiable.  Everyone needs access to the necessities and EHCLA serves as a connection point to 
make those necessities achievable for all.   
 
EHCR exists to help people of all ages, demographics and mobility levels overcome transportation 
barriers.  We help people meet very basic needs such as: get to childcare facilities, medical 
appointments, job interviews, classes, personal errands, groceries, employment.  We also appreciate the 
ability to help people stay socially connected to their friends, family and community.   
 
EHCLA and EHCR are invested in the community and the people of East Hants. In 2023-2024, EHCR 
travelled 462,476 kms and delivered 13,042 rides to 1724 passengers. This past fiscal year we served 8% 
more people than last year but travelled slightly less kilometers than 2022-23.   
 
EHCR is currently operating at/near capacity, so it is due to our increased fleet that we were able to 
accommodate more passengers this year.  Our service is bustling and we are connecting with new 
passengers every week.   Our current vehicle fleet includes: 3 accessible 8 passenger vans, 4 hybrid 
SUV’s, and 1 fully electric SUV.   It is, however, important to recognize that public, community and 
especially rural transportation are as expensive as they are essential.   EHCR continues to be challenged 
with driver recruitment, salary expectations, vehicle maintenance, and the high cost of operations.   
 
Despite the challenges, this past year we were successful in reaching more passengers from more rural 
areas of East Hants.  Thanks to the provincially funded Fare Assistance Program, we were able to 
subsidize the rides of our lower income passengers.  With this subsidy, the cost of travelling from a more 
rural location is much more affordable.  This past year we have served more clients from Noel, Maitland, 
Gore, Selma, Mount Uniacke, and Densmore Mills than any other year.  Most of these clients live on a 
fixed income and have told us that it is a great relief to be able to use the Community Rider to get where 
they need to go.    
 
As we look toward 2024-2025, we will be focused on: 
-An updated pricing strategy 
-Our corporate support program 
-Driver recruitment 
-Exploring an airport shuttle 
-Exploring weekly trips from a selection of non corridor areas as well as the HIAA 
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-Maintain our extended hours of operation 
-Collaborate with he Municipality of EH staff to explore the feasibility of a fixed route service 
-Increasing our capacity to provide service for group trips and transportation to events.   
-Increasing our visibility in communities and among our partners 
 
We are grateful to the Municipality of East Hants for your continued support, both financial and 
otherwise.  The funding you provide assists EHCR to ensure residents of all areas of East Hants can 
access the services they need.  Transportation is an investment in our community and by supporting 
EHCR, the Municipality of East Hants is reducing barriers to education, employment, healthcare and 
support for those who need it most. 
 
I have enclosed with this service report a copy of our annual financial statements, a budget for the 2024-
25 fiscal year, and a copy of our printed annual report. 
 
If you have any questions, please do not hesitate to contact me. 
 
Yours sincerely, 
 
 
 
Tanya Burke 
Executive Director 
East Hants Community Learning Association 










































