
































Budget 

2022-23  

Actuals

 2022-23

Budget

 2023-24

Budget

 2024-25

Budget 

2025-26

Please provide explanations for all (revenue/cost) variances 

above 5% and 5,000 when comparing budgets years over year.

Notes:

As per approved 

22-23 budget 

Should be 

identical to 

signed Schedule 

C-D

Once approved 

this should be 

identical to 

Schedule C-D

Explain 

significant 

variances

Explain 

significant 

variances

Revenue Sources:

CTAP (Province) 105,366 105,366                105,366 105,366 105,366

Fare Assistance Program (Province) 11,500 10,306                  16,100 16,100 16,100 We received an increase to the FAP program this year

Fuel Tax Rebate (Province) 4,800 5,050                    5,100 5,100 5100

Municipalities 50,000 50,000                  50,000 50,000 50000

Federal Gas Tax Rebate 500 512                       525 550 575 We intend to explore if there can be an increase to this resulting from the new carbon tax 

Federal HST Rebate 5,800 6,332                    7,000 7,000 7,000 Will spend more on supplies and will receive a higher HST return

Fare Income - Passengers 145,000 150,786                165,000 170,000 170,000 More vehicles will allow us to move more people and increase our revenue.  Rates will be reviewed as well.

Fare Income - Deliveries 2,758                    5,000 6,000 6,000 We anticipate an increase in request for this service

Subsidy Income (as applied) 3,000 1,512                    2,500 5,000 5,000 We anticipate a need to recruit more grant monies to subsidize the cost of travel for clients

Fundraising 5,000 -                        9,000 2,500 2500 We have a fundraising event  planned for fall 2023

Donations (charitable tax receipt issued) 2,500 1,160                          1,500 1,500 1,500 We will likely need to campaign higher donations to reduce operational expenses 

Corporate Sponsorship 2,000 1,411 5,000 7,500 7,500 We have developed a new corporate support program to support an increased revenue stream

Other - Interest on Savings/Investments 0 0 0 0 0

One time Provincial Grant 5000 13835 0 5000 5000 One time grant funding 

HRM Rural Transit Funding 35000 30730 35000 35000 36000

Other - COVID Vaccine 500 201 0 0 0

Other - One time funding 5000 10000 5000 5000 We have secured new projects this year that will utilize EHCR to transport participants

RTA Reimbursement for driver training 250 250 250 250

Fed-Prov Covid Relief Grant 0 65882 One time funding

TOTAL Revenue 375,966 451,091 417,341 421,866 422,891

Administrative Expenditures: 0

Salaries and Benefits (mgt/dispatch) 108,000 110,194 111,000 111,500 112,000

Office Rent/Utilities/Maintenance 6,000 6,000 6,000 7,000 7,000

Office Expenses/Supplies 3,300 3,981 4,400 4,800 5,200 This expense category is increasing  due to higher cost of everything

Phone/Internet/Web costs 6,000 6,416 6,700 6,800 6,900

Advertising, Promotion 2,000 1,243 2,000 1,500 1,500 We would like to increase advertising budget this year to revitalize our HRM service area

Contractual Costs 3,500 4,112 4,300 4,400 4,500

Association Dues and Fees 475 678 700 700 700

Meeting/Conference Expenses 750 439 700 900 1,000 post pandemic in person gatherings will be more frequent

 COMMUNITY TRANSPORTATION ASSISTANCE PROGRAM (CTAP)
Notes & Variance Explanation: 

3 Year Approved Budget 



Staff/Board Mileage/Travel expenses 1,250 901 1,000 1,200 1,200

Staff/Volunteer Training 500 634 750 750 750

Insurance (non-vehicle) 2,200 2,027 2,150 2,150 2,150

NS-TRIP Projects 0 0 0 0 0

Other - Bank fees and charges 350 333 400 400 400

Other - Miscellaneous 450 0 0 0

Other - Bad Debt 429 350 350 350 We anticipate a small amount of unrecoverable receivables

Total Admin  Expenditures 134,325 137,837 140,450 142,450 143,650

Vehicle Expenditures:

Salaries & Benefits (Drivers) 155,000 175,852 180,000 190,000 190,000 More vehicles = more driver wages

Stipend to Volunteer Drivers 1,000 1,357 1,000 1,000 1,000

Parking/Tolls Expense 475 709 800 850 900

Insurance (vehicles) 12,000 9,047 11,000 12,000 12,000 We have had an insurance claim and will purchase 2 more vehicles

Vehicle Repairs/Maintenance 25,000 33,133 30,000 30,000 30,000 more new vehicles should level the cost of maintenance

Vehicle Registration 600 359 300 500 500 We will have more vehicles to register

Fuel 38,000 50,565 51,000 52,000 53,000 Fuel costs remain high, carbon tax will add to the cost, hybrid cars will reduce fuel consumption

Other - Miscellaneous

Other - Driver Fees 250 309 400 400 400

Total Vehicle Expenditures 232,325 271,331 274,500 286,750 287,800

TOTAL OPERATING EXPENSES 366,650 409,168 414,950 429,200 431,450

CASH SURPLUS (Deficit) 9,316 41,923 2,391 -7,334 -8,559 High operation costs, recruitment struggles, increase in demand, growing capacity will impact EHCR over the coming months and years.

CURRENT BANK BALANCE 142,179 144,570 137,236 128,677

CAPITAL (VEHICLE) RESERVE 10,000 10,000 10,000 10,000 10,000

ATAP 15,867 27,780 35,000 vehicle replacement decisions for future years have not been made.  We are applying to RTSF again

RTSF 63,469 0 154,096

TOTAL RIDERSHIP 9,300 12,084 14,000 16,000 17,000

RIDES PER CAPITA 0.300358492 0.39                            0.45                             0.52                           0.55                           

17.15 13.46 13.11 11.94 11.24 FYI -the fare and FAP per ride is decreasing 

Name of Service :

Service Area Pop (Census 2021): 30,963

Date Approved by Board:

East Hants Community Rider



Signature of Board Treasurer (or Chair):


