COMMITTEE
¥ EAST HANTS ot

Date: January 25, 2023

To: Municipal Council

cc: Kim Ramsay, Chief Administrative Officer

From: Councillor Walter Tingley, Corporate and Residential Services Committee Vice-Chairperson

RE: Corporate & Residential Services Committee Report

The Committee held its regular meeting on January 17, 2023 in Council Chambers. The following motion is
coming forward as a result of this meeting:

1. COUNCIL PROCEDURAL POLICY

At the December 21, 2022 Regular Meeting of Council, Council gave staff direction to proceed with updates
to the Council Procedural Policy Sections 4.1.3.7, 3.2.10, and 3.2.4. Staff have prepared the updates to
enable Council to proceed to give the required notice and approval of those changes.

The Corporate & Residential Services Committee recommends that Council approve the Council
Procedural Policy as attached to the Executive Committee agenda dated January 17, 2023.

As Chair of the Committee, | so move.

2. 2023/2024 BUDGET PRESENTATION, TAX ANALYSIS & BUSINESS PLANS

The CAO, Director of Finance and Manager of Finance gave a verbal report on the 2023/2024 Budget and
Tax Analysis and 2023/2024 Operational Business Plans. The presentation of the Operational Business Plans
will continue at the next Budget meeting scheduled for January 24t 2023.

Staff answered questions from Councillors.

As Chair of the Committee, | move the adoption of this report.
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