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Sheralee Mitchell-MacEwan

Subject: FW: EDI/Anti-Racism Training for Council and Municipal Leaders

 

From: Amanda Fernandez <a.fernandez@inclusifyy.com>  
Sent: Thursday, November 17, 2022 11:54 AM 
To: Amanda Fernandez <a.fernandez@inclusifyy.com> 
Subject: EDI/Anti-Racism Training for Council and Municipal Leaders 
 
Good morning!  
 
I hope this email finds you well and warm.   
 

 

  

What:  Inclusifyy, a Canadian organization, is offering a two-part workshop on equity, diversity, and inclusion (EDI), and 
anti-racism training designed specifically for council and municipal leaders.  We have previously supported council and 
municipal leaders, and the federal and provincial government in building communities and organizations of inclusion and
belonging, and these workshops are the foundation.  

 

When: These workshops will be offered twice in two separate cohorts.  

Cohort 1: December 06 and December 08, 2022; 12:30-3:30 (Eastern)  

Cohort 2: January 17 and January 19, 2023; 12:30-3:30 (Eastern)  

 
Where: Online/real-time  

  

For Whom: Councillors, CAOs, CFOs, Managers, Mayors, Deputy Mayors, Treasurers, Directors, Clerks, HR, EDI 
Managers  

 

Deliverables:   

1.  
2. Two workshops delivered in real-time/virtually.    

3. A feedback survey between each workshop (this will ensure we are meeting attendees where they are in their 
equity journey).    
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4. Slide deck for both workshops.    

5. A post-workshop discussion guide for municipal council members and senior municipal leaders.    

6. A resources toolkit.    

7. EDI audit guide and resource.    

 
Learning Objectives:  
 
Part 1: Foundations  

1.  
2. Alignment: Develop shared language to ensure alignment and commitment;    

3. Understand: Our historical and contemporary location and context when it comes to making anti-racism and EDI 
progress;    

4. Kaizen (Continuous Improvement): Develop the mindset for conducting equity work as municipal council 
members and senior municipal leaders: (1)Executing a four-step Kaizen process to ensure sustainability of equity 
efforts; (2) Executing a four-step feedback process to sustain growth of communities;    

5. Equity Literacy: Build racial and equity literacy as well as effective communication skills around racism, gender 
discrimination, transphobia and oppression;    

6. Systemic Barriers: Develop an understanding of anti-Black racism, anti-Indigenous racism, gender discrimination, 
transphobia and other forms of oppression that are faced by marginalized community members;    

7. Accountability: Leadership and council’s core values and accountability in relation to equity work.   

 
 
Part 2: Execution/Implementation   
 

Guest Speaker: Gerald Taiaiake Alfred  
Topic: Learning from Indigenous governance systems  

 

1.  
2. Behaviours: municipal council members and senior municipal leaders' behaviours required to do anti-racism and 

anti-oppression work in communities;    

3. Hard conversations: Facilitating uncomfortable conversations (how to respond when someone says or does 
something racist);    

4. Policy: Identify evolving manifestations of segregation, assimilation, and integration in policy, practice, and 
process;    

5. Budget: Allocating and managing resources in an equitable manner;   

6. Metrics/Measurement: Equity, diversity and inclusion metrics and key performance indicators;    

7. EDI audits/reviews, action plan, and next steps (now that we have learned all of this, what do we do next).   

 



3

  
Registration deadline: November 25, 2022  
  
Please see attached for more details on pricing, etc.  Kindly share widely.   
 
Alternatively, tickets can be purchased via Eventbrite:  

 1.      December 06 & December 08:  https://www.eventbrite.com/e/edianti-racism-training-for-council-and-municipal-
leaders-dec-06-08-tickets-41603169098 

 2.      January 17 & January 19: https://www.eventbrite.com/e/edianti-racism-training-for-council-and-municipal-leaders-
jan-17-19-tickets-416080527057 

 
 

 
 
   
It is with hope that I close this email.   
   
With appreciation,   
Amanda   
 
 

Amanda Fernandez, MI, MBA 

Founder, Inclusifyy 

+1647.801.5223 

a.fernandez@inclusifyy.com 

www.linkedin.com/in/amandafernandez--inclusifyy/ 

 

 

 

www.inclusifyy.com 

www.linkedin.com/company/inclusifyy 

 

 

 

I would like to acknowledge the land on which I live & work: Mississauga.  I am grateful to the original caretakers of this 
land and seek to create a relationship of meaning, respect, and dignity. This land is part of the Treaty Lands and Territory 
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of the Mississaugas of the Credit. For thousands of years, Indigenous peoples inhabited and cared for this land. In 
particular, I acknowledge the territory of the Anishinabek, Huron-Wendat, Haudenosaunee, and Ojibway/Chippewa 
peoples; the land that is home to the Metis; and most recently, the territory of the Mississaugas of the Credit First Nation 
who are direct descendants of the Mississaugas of the Credit. 

I wouldn't be who I am today without the original caretakers.  I am grateful to have the opportunity to work and live on 
this land, and by doing so, give my respect to its first inhabitants. I recognize that this land acknowledgement is only the 
beginning of cultivating strong relationships with Canada’s First Peoples, and I need to do better in cultivating an 
understanding and appreciation of their cultures to ensure they are the beneficiaries of my diversity, equity and inclusion 
initiatives.  

 

 
 
________________________________________________________________________ 
Verified virus free by MessageLabs 


