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Sheralee Mitchell-MacEwan

Subject: FW: Community of Practice Roundtables - dates to be advised soon.

 

From: Matthews, Michele G <Michele.Matthews@novascotia.ca>  
Sent: Friday, October 28, 2022 2:20 PM 
To: Kim Ramsay <kramsay@easthants.ca> 
Cc: Keith Rhyno <krhyno@easthants.ca> 
Subject: Community of Practice Roundtables - dates to be advised soon. 
 
 
Good afternoon, 
 
I hope this email finds you doing well as our attention shifts from beautiful days at the beach to watching the 
magnificent colors of the trees.  I have to say, Nova Scotia definitely has the best of both of those! 
 
I am emailing you today to invite you to a very interactive roundtable session.  We will be conducting four (4) of them 
around the Province of Nova Scotia.  In addition to yourself, we will also be extending an invitation to have a participant 
from either town counsel and/or the local police board.  We would like invite a minimum of two (2); maximum of three 
(3) individuals from each municipality to join us.  As we all are apart of this community of practice by nature of the work 
we do, it is important,  and incredibly valuable to share information to help educate one another on the matters that are 
of significance to us all.  The intention of these roundtable discussions is to help initiate those conversations and ensure 
the lines of communication remain open. 
 
The goals of conducting Community of Practice roundtables are to:  
 

1. Create open pathways of dialogue between PSSD and municipalities to build relationships, and effectively 
address any gaps in education, awareness, and advance the understanding of the policing needs within the 
communities across Nova Scotia currently policed by the RCMP under the Provincial Policing Service Agreement 
(PPSA) while recognizing the diversity of each community situation.  

 
2. To maintain alignment with our mission statement.  

The Public Safety & Security Division is dedicated to providing service based on mutual respect, 
consultation and collaboration with Government, our stakeholders and the diverse communities we 
serve.  We are committed to continuous improvement and to being just and fair in our efforts to reduce 
crime and its effects.  We strive to enhance public confidence in the justice system. 

 
3. Each roundtable session is to bring together in partnership, PSSD staff and representatives from each 

municipality. It will consist of an overview of the Department of Justice and PSSD specific programs, function and 
governing legislation followed by facilitated discussions.   
 

4. Our objective is to provide a general introduction to The Public Safety and Security Division, the legislation that 
guides our work  and strengthen relationships between PSSD and  municipalities. 

 
We believe by removing barriers and providing space for conversation and knowledge sharing, all participants will not 
only benefit from the engagement, but they will also take their learning back to their communities.  This will have a 
ripple effect in further developing and deepening the levels of enhanced and strengthened relationships. 
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I will be in touch very soon with the exact dates and locations we will be hosting the roundtables.  We will be looking to 
begin in early-mid November. 
 
As always, if you have any questions please do not hesitate to contact me anytime. 
 
Regards, 
Michele 
 
 
 
Michele Matthews 
Contract Administrator 
Public Safety & Security Division 
Joseph Howe Building 
1690 Hollis Street 
Halifax, NS B3J 3J9 
Cell: 902-476-0428 
Michele.Matthews@Novascotia.ca 
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