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STAFF REPORT 
Infrastructure & Operations Department  

 

 

 

Subject: Additional funding request to construct the Shubenacadie Wastewater 
Treatment Plant 

To: Council 

Date Prepared: July 22, 2022 

Related Motions: C22(13), C20(247), C18(358) 

Prepared by: Jesse Hulsman, Director of Infrastructure & Operations 

Approved by: Kim Ramsay, Chief Administrative Officer 

 

Summary 
The tender for construction of the Shubenacadie Wastewater Treatment Plant closed on July 14, 2022. The 

result was competitive with 5 bids received, the lowest coming in over the remaining available project budget. 

To proceed with the construction phase of this project, Council’s approval of additional funding is needed. A 

requirement of the bidding criteria ensured that all bids are valid for up to 30 days, however there is risk in the 

cost stability of the lowest bid beyond this timeline, should further information or debate be involved.   

 

The current project budget is $7,705,000 and requires an additional $1,835,000 funding approval to complete 

the project. The market drivers impacting the bids include; surge in fuel costs, overall construction industry 

costs going up 30% since January (from informal discussions with industry experts), labour shortages, and 

national cement shortages, as were highlighted recently through CBC news on July 16th.  An official letter was 

also received from the Construction Association of Nova Scotia to all those posting construction tenders to only 

require bid commitments on pricing of 2 weeks due to market instability, where the historic standard has 

always been 2 months.   

 

Financial Impact Statement 
The project requires an additional $1,835,000 for the project budget.  

• 5 bids were received, the lowest being $7,544,907.29. 

• Construction timeline exceeds original scope, added inspection costs totaling $78,866.29.  

• To maintain a 5% construction contingency adds $362,000.  

• Current project spend is $1,435,157.05 with another $116,495.81 committed. This was related to the 

Water and Wastewater Main replacements along Burgess Road that needed to happen before the 

construction of the treatment plant itself. 

• Current approved budget is $7,705,000.  

 

Recommendation 
To approve an additional $1,835,000 funding, (includes net HST requirements), in order to award the contract 

for the construction of the Shubenacadie Wastewater Treatment Plant. 

 

 

Recommended Motion 
Move that Council approve an additional $1,835,000, which includes net HST, to capital project 10-022 

“Wastewater Treatment Plant Replacement – Shubenacadie” to be funded by debt, in order to award the 

construction contract for this project. 

 

 


