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STAFF REPORT 
Parks, Recreation and Culture Department  

 

 

 

Subject: 2022 Tourism Grant Applications 
To: Parks, Recreation and Culture Committee 

Date Prepared: April 5, 2022 

Related Motions: N/A 

Prepared by: Alana Tapper, Director of Parks, Recreation and Culture 

Approved by: Sue Surrette, Acting CAO/Director of Finance 

 

Summary 
The Tourism Grant Program provides single-year financial support to non-profit community-based organizations 

whose purpose is to operate a tourism attraction or facility and whose focus is on attracting visitors from local, 

national and international markets. This report brings forward Tourism Grant Program funding 

recommendations for Council consideration and approval.  

 

Four applications were received by the February 28, 2022 deadline. The applications were reviewed by the 

Staff Grant Review Committee and were all found to be eligible under the Tourism Grant Policy. The approved 

Tourism Grant budget for the 2022/2023 fiscal year is $40,000 and the total amount requested by the four 

groups is $27,000. The Staff Grant Review Committee reviewed several options for allocating funds as three of 

these groups are tentative pending results of provincial/federal grant applications and as such, recommended 

funding amounts are outlined in this report. 

 

Financial Impact Statement 
The approved Tourism Grant budget for the 2022/2023 fiscal year is $40,000 and the total amount requested by 

the four groups is $27,000. Based on review by the Staff Grant Review Committee, the recommended funding 

amount is $27,000. 

 

Recommendation 
That the Parks, Recreation and Culture Committee recommend to Council that the Tourism Grant funding 

recommendations be approved as outlined in the staff report.  

 

Recommended Motion 
Move that the Parks, Recreation and Culture Committee recommends to Council that the Tourism Grant 

funding recommendations, totaling $27,000 be approved for the following organizations: 

 

• CHart Society - $4,000 

• East Hants Historical Society - $5,000 

• Maitland District Development Association - $15,000 

• Walton Area Development Association - $3,000 

 

And that staff release approved funds as confirmation of external funding sources for proposed projects 

are received from each group. 
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Background 
The objective of the Tourism Grant Program is to assist non-profit community organizations with tourism-

related projects designed to protect and enhance community identity, values and tourism experiences. All 

applications are evaluated using criteria below, based both on merit and need: 

 

• The project should represent a traditional or established tourism attraction or activity. 

• The project must have a reasonable, viable budget and demonstrate support from the community and 

other levels of government. 

• There should be an established precedent for support approval for the type of project. 

• There should be a direct relationship between the tourism sector and the project, attraction or 

activity. 

 

All applications are reviewed by the Staff Grant Review Committee to ensure they align with the Tourism Grant 

Policy and the 2021-2024 East Hants Strategic Plan. 

 

 

Discussion 
The four applications received were reviewed by the Staff Grant Review Committee and were all found to be 

eligible under the Tourism Grant Policy. The Staff Grant Review Committee reviewed several options for 

allocating funds as three of these groups are tentative pending results of provincial/federal grant applications 

and as such, recommended funding amounts are outlined in the table below. 

 

Expenses identified in the Pending Funding column in the table below are planned projects that will be 

completed only if all sources of funding are approved. Staff are recommending that these requests only be 

approved and the funds disbursed once staff have received confirmation that all external funding has been 

received. If the major projects are not able to be completed because external funding has not been received, 

the applicants may choose to come back to Council to request a change in the scope of their application. 

 

Applicant 
Program of Project 

Description 

Requested 
Funding 

 

Recommended 
Funding 

External Funding 
(Pending) 

CHart Society 
-Repair leak in belfry 

-General building repairs 

$4,000 $4,000 $29,250 

 

East Hants 

Historical Society 

-Funds for staffing in 

September 

-Insurance for three sites 

$5,000 $5,000 N/A 

Maitland District 

Development 

Association 

-Funds to top up federal wage 

grant for staff 

-Workshops and live 

performances 

-Advertising and promotion 

-Cleaning and sanitation 

-Development and launch of 

an online store 

$15,000 $15,000 $4,000 

Walton Area 

Development 

Association 

-Funds for student staffing 

for 9 weeks 

$3,000 $3,000 $9,250 

Totals  $27,000 $27,000  
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STRATEGIC ALIGNMENT 
The objective of the Tourism Grant is to assist community organizations with projects that protect and enhance 

community identity. This aligns with the strong community key strategy within the 2021-2024 East Hants 

Strategic Plan as the tourism opportunities help showcase what the area has to offer, creating a sense of pride 

and place felt by community members. Supporting tourism opportunities also enriches the quality of life for 

both residents and visitors attracted to the area. 

 

FINANCIAL CONSIDERATIONS 
The approved Tourism Grant budget for the 2022/2023 fiscal year is $40,000 and the total amount requested by 

the four groups is $27,000. As the total amounts requested do not exceed the amount budgeted for 2022/2023 

and with fewer COVID-19 restrictions in place, staff are recommending the groups be awarded the full amount 

in order to help facilitate their planned projects and operations. 

 

Prior to 2022, the previous three years of grant applications had exceeded the annual budget of $30,000. The 

2021 Tourism Grant motion had included a section indicating that the 2022/2023 draft budget include an 

increase to $40,000 for Tourism Grants.  

 
 

Alternatives 
1. That the Parks, Recreation and Culture Committee recommend to Council that the Tourism Grant 

funding recommendations, totaling $27,000 be approved for the following organizations: 

 

• CHart Society - $4,000 

• East Hants Historical Society - $5,000 

• Maitland District Development Association - $15,000 

• Walton Area Development Association - $3,000 

 

And that staff release approved funds as confirmation of external funding sources for proposed projects 

are received from each group. 

 

2. That the Parks, Recreation and Culture Committee recommend to Council alternate Tourism Grant 

funding amounts be awarded to the listed organizations and alternate amounts for the 2023/2024 draft 

budget for Tourism Grants. 

 

 


