
 

MEMO 
Parks, Recreation and Culture 

 
 

Date: March 29, 2022 
To: Council 
cc: Kim Ramsay, CAO 
From: Alana Tapper, Director of Parks, Recreation and Culture 
Re: Municipal Alcohol Project (MAP) - Update 

 

Overview 

In January 2021, an email from Nova Scotia Health was sent directly to a number of Councillors regarding the creation of a 

Municipal Alcohol Project (MAP) working group. The letter was then added to the January Council agenda as an information 

item to ensure all Councillors received consistent information and no action was taken at that time. 

In February 2021, Nova Scotia Health staff emailed the CAO regarding the Municipal Alcohol Project suggesting 

representation from municipal staff and Council in order to initiate a MAP working group in East Hants. A working group 

would be established and co-chaired by Nova Scotia Health staff in which Council could participate via the creation of 

municipal policies, bylaws and community events. 

In January 2022, Parks, Recreation and Culture staff met with Nova Scotia Health staff to discuss details of the MAP working 

group with the intention to conclude a conversation that has been ongoing since early 2021. From that meeting, it was 

identified that the project was to be led by the municipal staff with Nova Scotia Health acting in a supporting role.  

While the 2021-2024 East Hants Strategic Plan does identify the advocation for the creation of community infrastructure 

and services that lead to a healthy lifestyle; Parks, Recreation and Culture staff do not have the capacity to spearhead an 

alcohol- specific strategy or initiative with their current priorities and can only offer support and assistance thorough the 

connecting of community groups involved in health and wellness.  

Recommendation 

That Council direct Staff to notify the Nova Scotia Health Authority that East Hants is unable to take a lead role in the 

Municipal Alcohol Project as requested. 

If Council wishes to pursue a lead role in a Municipal Alcohol Project initiative, additional staff resources would be required 

and other planned projects and work currently outlined would be impacted and delayed. 

 

 

 


