
 

Page 1 of 2 
 

COMMITTEE  

REPORT 
  

  

Date: March 30, 2022 

To: Municipal Council 

cc: Kim Ramsay, Chief Administrative Officer 

From: Councillor Elie Moussa, Infrastructure & Operations Committee Chairperson 

RE: Infrastructure & Operations Committee Report 

 

The Committee held its regular meeting on March 22, 2022 in Council Chambers. The following motions are 

coming forward as a result of those meetings: 

 

1. WINTER ROAD EFFICIENCIES  

 

Further to Council motion C21(290), Staff were requested to provide a report on Municipal Road 

Ownership Efficiency. As directed, the primary focus was specifically to review winter clearing in respect 

to who cleared what roads. 

 

The Municipality of East Hants currently owns 31.68 km of roads within eight (8) communities, with 1.44 

km of new roads nearing substantial completion. As many as ten (10) new subdivisions of various sizes 

are potentially seeking tentative approval for 2022.  

 

The Infrastructure and Operations Committee recommends to Council that Council not change 

programming approach until such time as the road ownerships between the Municipality and 

Province change to a less spread out and complex governance model. 

 

As Chair of the Committee, I so move. 

 

2. SOLID WASTE TIPPING FEES POLICY 

 

East Hants has an established policy (Solid Waste Tipping Fee Policy) related to fees charged at the East 

Hants Waste Management Centre. This policy currently includes a 5-year fee schedule that will expire 

March 31, 2022. The following report outlines the methodology in preparing a new 2-year fee schedule. 

 

The Infrastructure and Operations Committee recommends to Council that Council adopt the proposed 

amendments to the Solid Waste Tipping Fee Council Policy as attached to the Executive Committee 

agenda dated March 22, 2022, which includes a rate increase of 2-3% annually, based on material 

type. 
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As Chair of the Committee, I so move. 

 

3. UPDATE ON OPERATIONAL IMPACTS FROM WINTER WEATHER EVENTS  

 

The 2022 calendar year started with significant swings in both temperature frequency, as well as high 

volumes of precipitation. This resulted in flooding conditions affecting several private properties both in 

the Municipality and across the province. The occurrence of flooding, triggered by extreme weather 

patterns, resulted in a significant increase in service requests from residents seeking assistance, to the 

magnitude of over 5 times the historically highest month’s volume for both January and February 2022. 

 

There have been several learnings for Staff related to the public’s level of understanding and awareness 

of what services are available, and the most effective channels to pursue in order to seek support when 

impacted by extreme weather conditions. 

The report detailed the operational impacts through the start of the 2022 calendar year caused by 

extreme weather and some of the action taken and plans in development to respond to the growing 

needs of the Municipality. The trifecta of impacts experienced, significant development growth, extreme 

weather conditions, and working through pandemic protocols has challenged Municipal operations 

unprecedentedly. 

 

4. ROADS SNOW REMOVAL BUDGET 

 

Due to an abnormal winter with several temperature swings below and above the freezing mark, along 

with several precipitation events has resulted in a higher that projected spend on the Roads snow removal 

cost centre. 

 

The budget covers the latest 2 invoices received, but that only accounts for work completed up to 

February 15, 2022. For invoicing yet to be received for the remainder of February and all of March 2022, 

additional funding will be required to pay for that service. 

 

The Infrastructure and Operations Committee recommends to Council that Council approve up to 

$120,000 in additional budget for the ROADS snow clearing budget for fiscal year 2021-22 and that 

these funds be taken from the 2021-2022 surplus or, in the event of a shortfall, the Roads Snow 

Clearing operating reserve. 

 

As Chair of the Committee, I so move. 

 

 

As Chair of the Committee, I move the adoption of this report. 


