
 

Page 1 of 1 
 

STAFF REPORT 
Infrastructure & Operations Department  

 

 

 

Subject: Roads Snow Removal Budget 2021-2022 
To: Executive Committee/Council 

Date Prepared: March 2022 

Related Motions: n/a 

Prepared by: Jesse Hulsman, Director of Infrastructure & Operations 

Approved by: Kim Ramsay, CAO 

 

Summary 
Due to an abnormal winter with several temperature swings below and above the freezing mark, along with 

several precipitation events has resulted in a higher that projected spend on the Roads snow removal cost 

centre.  

The budget covers the latest 2 invoices received, but that only accounts for work completed up to February 15, 

2022.  For invoicing yet to be received for the remainder of February and all of March 2022, additional funding 

will be required to pay for that service.  

 

It is anticipated that year end surplus funds can be used to cover the over-expenditure. In the event that they 

are not, the anticipated amount requires Council approval to draw additional funds from reserves to be used in 

fiscal 2021-22. The balance of the snow clearing reserve is $285,500. 

 

 

Financial Impact Statement 
The budget for this fiscal was originally set at $330,000.  Costs paid to date total $151,795.59.  There are 2 

invoices received March 10, 2022 that combine for a total of $173,121.39 before tax.  This essentially ties up 

all current budget.  Those billings were for January 15th to 31st and Feb 1st – 15th.  

 

Staff have not received billing for the second half of February or March at this point.  Current estimate of 

additional funding needs range between $80,000 and $120,000.  March weather hasn’t been as severe as 

January and February yet to date. 

 

 

Recommendation 
Recommend that up to a $120,000 be approved to be taken from 2021-2022 surplus or as needed moved from 

reserves in the ROADS snow clearing budget for fiscal year 2021-22 to cover the remaining anticipated costs for 

this fiscal’s winter season. 

 

 

Recommended Motion 
Move that the Infrastructure & Operations Committee recommend that Council approve up to $120,000 in 

additional budget for the ROADS snow clearing budget for fiscal year 2021-22 and that these funds be 

taken from the 2021-2022 surplus or, in the event of a shortfall, the Roads Snow Clearing operating 

reserve.  

 

 


