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STAFF REPORT 
Infrastructure & Operations Department  

 

 

 

Subject: Update on Operational Impacts from Winter Weather Events 
To: Executive Committee 

Date Prepared: March 2022 

Related Motions: n/a 

Prepared by: Jesse Hulsman, Director of Infrastructure & Operations 

Approved by: Kim Ramsay, Chief Administrative Officer 

 

Summary 
The 2022 calendar year started with significant swings in both temperature frequency, as well as high volumes 

of precipitation. This resulted in flooding conditions affecting several private properties both in the 

Municipality and across the province. The occurrence of flooding, triggered by extreme weather patterns, 

resulted in a significant increase in service requests from residents seeking assistance, to the magnitude of 

over 5 times the historically highest month’s volume for both January and February 2022.   

 

There have been several learnings for Staff related to the public’s level of understanding and awareness of 

what services are available, and the most effective channels to pursue in order to seek support when impacted 

by extreme weather conditions.   

 

This report details the operational impacts through the start of the 2022 calendar year caused by extreme 

weather and some of the action taken and plans in development to respond to the growing needs of the 

Municipality. The trifecta of impacts experienced, significant development growth, extreme weather 

conditions, and working through pandemic protocols has challenged Municipal operations unprecedentedly. 

Staff have endeavored to respond to these challenges, while seeking to maintain and continually build public 

trust and gain the confidence of all Municipal stakeholders that East Hants is and will continue to be a strong 

and thriving community. 

 

 

Financial Impact Statement 
n/a 

 

 

Recommendation 
To receive this information for awareness of operational challenges to start the 2022 calendar year, and to be 

able to respond to the public with confidence that the Municipality is committed to adjusting and responding to 

these new and increasingly growing challenges. 

 

 

Recommended Motion 
There is no recommended motion 
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Background 
 

Temperature Data for Halifax (weatherspark.com) 

 
January 2022 Precipitation Descriptions for Halifax (weatherspark.com) 
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February 2022 Precipitation Descriptions for Halifax (weatherspark.com) 

 
 

 

Discussion 
 

Flooding 
The vast majority of calls received by Staff were related to property flooding, or concerns about potential 

flooding.   

 

The Municipal focus related to flooding is maintaining Municipal Road structures. This includes paved surfaces, 

stormwater collection ditches and stormwater piped systems within municipal road right of ways, and designed 

off site (not within ROWs) stormwater retention ponds that are on Municipally owned property.   

 
 

For flooding in the home, it is either a property stormwater issue or potential sewer backup. In the scenario of 

a sewer backup, as a resident, it is best to contact their home insurance company if they have one or a local 

contractor or plumber for support. Every residential property should have a backup prevention valve in place to 

protect the home from sewer backups and homeowners are responsible for the installation and maintenance of 

those devices. The responsibility of the homeowner to clear a sewer lateral blockage is documented within 

sections 5 and 6 of the Bylaw IO-300, the Sewer Bylaw.   
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Call Volumes 
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As documented above, where existing online reporting and scheduling updates are available through 

RECOLLECT, our Solid Waste Programming is able to divert thousands of calls while providing information 

quicker and more effectively to residents.   

 

The transition for online reporting and more robust public education on levels of service related to Roads, 

Sidewalks, and Water & Wastewater programming is part of current organizational project plans that are being 

worked on, but not ready for public rollout at this time. That said, in response to the significant increase in 

calls over the first 2 months of 2022, Staff have responded quickly to update both internal and external 

messaging and information related to programming to increase awareness of service levels and to improve 

overall program effectiveness.   

 

Actions taken between February 21st to March 4th; 

• Compiling and reviewing call data  

• Documented and rolled out updated standardized messaging related to flooding to all I&O staff to 

improve consistency and effectiveness of calls 

• Updated internal staff directory summary notes to improve internal awareness of roles & 

responsibilities of I&O staffed roles 

• Have drafted a flood related article for potential addition to the Municipal Spring Newsletter 

• Have started a working group to improve/change the structure of call receiving for all I&O related 

topics.   

• Have started building a public educational series on private property spring project ideas to mitigate 

flooding impacts 

• Immediate updates were made to the Municipal website to improve the visibility of contact information 

o Changed the wording on the main municipal contact list to improve clarity; 

 
o Established a new direct link to operational content: www.easthants.ca/operations  

http://www.easthants.ca/operations
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o A change in call setup is not anticipated during this winter season as it relates to snow clearing 

calls.  

 

 

 

 

Alternatives 
N/A 

 

 

Conclusion 
There have been several responses by the Municipality as a result of feedback and dialogue with residents 

through the extreme weather to start this 2022 calendar year. East Hants is growing at an unprecedented rate 

versus its historic growth rates, combined with growing extreme weather conditions, and working through a 

pandemic scenario has increased the need for the Municipality to automate future programming faster than 

historic project delivery rates and to find new innovate ways to engage and educate the public on the services 

available and what resources may be available through external sources to support their needs.  

 

Recommendation 
To receive this information for awareness of operational challenges to start the 2022 calendar year, and to be 

able to respond to the public with confidence that the Municipality is committed to adjusting and responding to 

these new and increasingly growing challenges. 

 


