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STAFF REPORT 
Corporate Services Department  

 

  

 

Subject: South Rawdon Hall – Surplus Disposal  
To: Corporate & Residential Services Committee   

Date Prepared: March 1, 2022 

Related Motions: C22(8) 

Prepared by: Amy Pyne, Manager, Real Estate & Corporate Projects 

Alana Tapper, Director Parks, Recreation & Culture  

Approved by: Kim Ramsay, CAO 

 

Summary 
The South Rawdon Hall is located at 1941 South Rawdon Road, South Rawdon, PID 45126349 (the “Subject 

Property”). The Subject Property is approximately 0.75 acres and located in the currently unplanned area.   

 

The property is owned by the Municipality of East Hants (“East Hants”). The Subject Property has been 

occupied by the South Rawdon Community Association (the “Association”); there is no record of any lease 

agreement or operational agreement. The Association reached out to staff indicating they no longer have 

funding to operate and wish to turn the Subject Property back to East Hants.  

 

Staff have reviewed the Subject Property; due to its size and location there is currently no defined 

programming or municipal need for the Property. Staff recommend declaring the property surplus for disposal, 

followed by a call for expressions of interest for the property for an as-is-where-is sale.    

 

Financial Impact Statement 
The 2022 assessed value of PID 45126349 is $73,300 (Commercial Exempt, AAN 03397661).  

 

There is sufficient budget available in Corporate Services, Professional Services to support costs associated 

with an as-is-where-is sale, such as advertisements and legal costs.  

 

Mothball activities, estimated at $10,000 to $13,000 were not anticipated for; therefore, budget over 

expenditures will be required for property management activities, with recommendation to fund from year end 

surplus or Professional Services reserves.  

 

Recommendation 
It is recommended that PID 45126349 be deemed surplus to municipal needs and advertised for an as-is-where-

is sale via call for expressions of interest.  

 

Recommended Motion 
Move that the Corporate & Residential Services Committee recommend that Council deem the South 
Rawdon Hall property, PID 45126349, surplus to municipal needs. 

Move that the Corporate & Residential Services Committee recommend that Council authorize staff to 
call for expressions of interest to purchase the former South Rawdon Community Hall Property, PID 
45126349, on an as-is-where-is basis, with submissions to be brought to Council for consideration and 
direction.   

Move that any costs incurred for mothball activities be funded through year end surplus or Professional 
Services reserves up to an amount of $8,000.  
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Background 

At the January 26, 2022 Regular Council Meeting, under 

correspondence for decision, Council considered the 

request from the trustees of the South Rawdon 

Community Hall Association (the “Association”) to turn 

the facility over to the Municipality. Motion C22(8) 

requested a staff report and authorized staff to use 

District 11 Recreation funds to provide fuel and power to 

the hall in the interim.  

 

The South Rawdon Hall is located at 1941 South Rawdon 

Road, South Rawdon, PID 45126349. The Subject Property 

is approximately 0.75 acres and located in the currently 

unplanned area.  

 

The parcel was deeded to the Trustees of School Section No.3 in August 1867. There is no deed out of the 

Trustees.  

 

The parcel became vested to the Municipality pursuant to section 217 of the Municipal Act, 1954 as amended, 

which vested all property owned by trustees of rural school sections to their respective municipalities.  

 

There is no deed out of the Municipality and there is no record of any bylaw passed pursuant to the Community 

Act, 1954 as amended, empowering a community group to acquire the property. Therefore, the property is 

registered under Municipal ownership.  

 

The Subject Property has been occupied by the South Rawdon Community Association; there is no record of any 

lease agreement or operational agreement. The Association registered with the Registry of Joint Stocks in 

September 1984. They have defaulted their status, having not filed their annual statements since 2011. During 

a fire inspection in November 2020, a representative of the Association advised the East Hants’ Fire Inspector 

that the building may not be re-opened following COVID shutdowns and that there had only been a couple of 

functions held at the property over the years.  

 

The Association reached out to staff indicating they no longer have funding to operate and wish to turn the 

Subject Property back to East Hants. Per Motion C22(8), District Recreation Funds have been used to cover the 

cost of heating fuel to ensure there is no lapse in service. These funds can also be used to cover the cost of 

power as required.  

 

Discussion 
East Hants has the option to maintain the Subject Property in municipal inventory or can proceed with 

disposing the Subject Property following the Disposal of Surplus Property Policy.  

Surplus Disposal 

As there is currently no defined programming or municipal need for the Subject Property, staff recommend 

declaring the property surplus for disposal and calling for expressions of interest to purchase the property as-is-

where-is. Staff would return to Council summarizing the bid submissions and to receive direction to enter into 

an agreement of purchase and sale with Council’s selected successful bidder. Should there be no expressions of 

interest received, staff would return to Council to discuss further option(s).  

 

There is sufficient budget available in Corporate Services under Professional Services to support costs 

associated with an as-is-where-is sale, such as advertisements and legal costs.  
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As part of surplus disposal, staff would implement a communications plan similar to that for the Clarksville 

School/Community Hall property surplus disposal to ensure the local community is informed of the opportunity. 

The expression of interest would include language that allows Council to accept a bid from a non-profit group 

with a viable plan for using the property over a higher bid from another individual or entity.    

 

Mothball Activities 

Recognizing that it may take many months to move through the expression of interest process and secure an 

agreement with a purchaser, staff recommend mothballing the property to address any safety issues, 

trespassing concerns, and mitigate building degradation in the interim. Activities may include:  

 

Note: the mothball costs are estimates to address property management requirements; the scope of which 

does not include building rehabilitation.      

 

As the above mothball activities were not anticipated as part of 2022/2023 budget and Parks, Recreation and 

Culture do not have the funding required in operational budgets; required mothball activities would be funded 

through year end surplus or Professional Services Reserves. 

 

Alternatives   
Alternative 1: Demolish Building & Maintain Property in Inventory as Open Space 

This option would see the demolition and naturalization of existing structures, with the property maintained in 

municipal inventory as open space.  

 

Should Council desire this option, staff would retain quotes for demolition. Staff anticipate the cost to be 

approximately $15,000-$25,000 to complete a scope consisting of a pre-demolition hazardous materials 

investigation, demolition and naturalization, and decommissioning of well and septic, as needed.  

 

As this was not anticipated as part of 2022/23 budget planning, staff would bring forward under the 2023/24 

budget.  

 

The Subject Property would need to be added to the insurance policy and grounds maintenance program, with 

estimated annual costs of $5,000 to $8,000.  

 

Alternative 2: Dispose of Subject Property via Alternative Method  

This option would see the property declared surplus to municipal needs and disposed of following alternative 

methods under the Disposal of Surplus Property Policy. Methods alternative to call for expressions of interest 

include:  

 

a) Public Auction:  

• Advertise and hold a public auction 

• Council sets minimum price  

 

b) Sale by Listing Agent:  

• List with a real estate agent (commission)  

• Obtain market value  

 

c) Direct Sale on Open Market:  

• Advertise property for sale 

Mothball Activity Resource Requirements  

Secure Building $3,000 to $5,000 

Grounds Maintenance   $2,500 to $3,000 

Total: $5,500 to $8,000 
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• Price set at the appraised value as determined by a third-party appraiser    

 

d) Priority Sale to Non-Profit Organization:  

• Council may wish for the Expression of Interest to be limited to non-profit organizations in East 

Hants.  

• Sell for less than market value   

 

Conclusion 

With no municipal need for the Subject Property, staff recommend declaring the property surplus for disposal 

via call for expressions of interest to purchase the property as-is-where-is. Staff would return to Council to 

present bid submissions and to receive direction to proceed with an agreement of purchase and sale with 

Council’s chose successful bidder.  

 

Recommendation 
It is recommended that PID 45126349 be deemed surplus to municipal needs and advertised for an as-is-where-

is sale via call for expressions of interest.  

 


