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STAFF REPORT 
Infrastructure & Operations Department  

 

  

 

Subject: Shubenacadie Wastewater Treatment Plant Construction Budget 
To: Executive Committee 

Date Prepared: January 11, 2022 

Related Motions: C20(247), C18(358) 

Prepared by: Jesse Hulsman, Director of Infrastructure & Operations 

Approved by: Kim Ramsay, Chief Administrative Officer 

 

Summary 
Prior to going to market for the construction of the Shubenacadie Wastewater Treatment Plant, and in order to 

support project timelines, Staff are requesting approval for an addition to be made to the existing project 

budget ahead of the full capital budget review.  

 

Currently the approved budget is $5,500,000, having been increased in September 2020 to reflect the cost of 

the Burgess Road portion of the project which rose initially from $450,000 to $840,000 post design, and again 

to $1,150,000 once the post construction contract tender pricing was received. The increase in Burgess Road 

costs was highlighted in September 2020, as something that could reoccur at the full plant construction phase.   

 

Several different engineering consultants have been contracted to support the design and provide cost 

estimates throughout the life of this project. In 2018, Municipal staff received an updated estimate from the 

Engineer who worked on the Milford Wastewater Treatment Plant project. Using his knowledge of that project 

and other treatment plants that he has designed in Atlantic Canada, combined with the information contained 

in the Sewer Capacity Report completed by WSP in 2015, he provided a project estimate for a 2018 funding 

priority report that listed an updated project cost of $4,500,000. The project budget increased again when the 

scope of Burgess Road was added, and increased again to $5,500,000 at the point of requiring additional funds 

for Burgess Road in 2020. The current Design Engineers, CBCL, have provided an updated total project cost 

estimate of $7,705,000.     

The Shubenacadie Wastewater Treatment Plant is at maximum capacity and is an aging infrastructure asset 

having been built in the 1960’s. There is a need to build a new plant to replace the old infrastructure and to 

also address the capacity issues that have put all development growth in this area on hold. The Municipality has 

been awarded $3,520,000 in grant funding for this project, to be received on completion. To proceed, an 

additional $2,205,000 must be approved for the total project budget.  

 

Financial Impact Statement 
The updated total project estimate from CBCL is $7,705,000.  This requires an additional $2,205,000 to be 

approved for capital budget project 10-022. 

 

Recommendation 
To approve additional funding to enable the continuation of the project.  

 

Recommended Motion 
Move that the Infrastructure & Operations Committee recommend that Council increase the total budget 

for project 10-022 “Wastewater Treatment Plant Replacement – Shubenacadie” to $7,705,000, with the 

additional $2,205,000 to be funded through reserves. 
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Alternatives 
 

Seek out additional estimates before tendering for construction 
The Municipality could seek out additional cost estimate information by spending approximately $10,000 to 

have a Quantity Surveyor review the current estimate again. This would add to the timeline and require Staff 

to bring back an updated number for approval prior to going to tender. It would not prevent the possibility of 

construction quotes coming in higher or eliminate the risk of requiring additional budget.   

 

Pause the project 
Based on the significant escalation on cost, the project could be put on pause, giving time for the potential 

stabilization or reduction in market costs.  This is not recommended as this has been a priority project for 

some time and there is a requirement to move to a modern facility to stay up to date with Federal 

environmental requirements.   

 

Conclusion 
 

The Shubenacadie Wastewater Treatment Plant is at maximum capacity and is an aging infrastructure asset 

having been built in the 1960’s. There is a need to build a new plant both to replace the old infrastructure, and 

address capacity issues which have led to all development growth in this area being put on hold. Moving 

forward with the additional budget will address the infrastructure needs of Shubenacadie, and enable the use 

of $3,520,000 in funding. 

 

 

 

Recommendation 
To approve additional funding to enable the continuation of the project.  

 


