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Why Body Worn Cameras?
• Body Worn Cameras (BWC) are intended to overtly capture an accurate
unbiased and reliable audio/video account of incidents involving uniformed
police
• Increasingly deployed by police in Canada and internationally to:

Enhance Transparency

BUILD
TRUST

• Other potential benefits?

Reduce time to resolve
complaints

• a reduction in the number of public complaints
• increased usage of video evidence in court proceedings resulting quicker
resolution
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Why Now?
• The RCMP is committed to enhancing trust
with the communities it serves. One way to
increase trust is by increasing transparency of
police interactions with citizens.
• BWC alone are not expected to change
behavior; this is one part of a comprehensive
RCMP strategy to address systemic racism.

“

Providing body-worn

cameras to RCMP officers is
viewed as an important step to
strengthening RCMP trust,
transparency and
accountability, with a focus on
strengthening trust and
relationships with racialized
and Indigenous communities.”
Fall Economic Statement 2020
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Initiative Objectives
Improved evidence gathering and prosecutions
Improved transparency and accountability for police
leading to increased public trust confidence in police
Timely resolutions or withdrawal of complaints upon
video viewing
Improved police and public behaviour

Work is underway to identify specific metrics to measure the achievement of results
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What we know
BWC will become a national standard for RCMP members that are
interacting directly with communities.
Based on research, the RCMP estimates BWCs will cost $2000-$3000 per
camera per year. These numbers will be confirmed once a vendor is in
place.
There is an expectation that BWC will start to be rolled out in Fall 2021
and an understanding that roll-out could take up to 18 months.

Once vendor is selected, implementation will be phased. Pilots in various
settings (e.g., rural, remote, and urban) expected to assist in refining and
adjusting procedures and training materials prior to broad
implementation.
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What we don’t know…
•

Exactly how many members will wear a camera….and how we will determine who
wears a camera.

•

How cameras will be rolled out across the country and the factors that will be
considered to make this determination (network capabilities, stakeholders

consultations, size of detachment).

•

How video evidence will be handled and transferred to the courts.

•

How and what will be redacted to respect various privacy requirements across
the country.

•

What services an external vendor will provide vs. what will be handled within
RCMP.

•

What methodology will be used to recover the costs of the program.

•

Etc.
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Procurement for this Initiative
A procurement strategy has been developed for the program. The assumption is that
we will contract for services and outsource as much of the program as feasible.
STEP

TIMELINE

COMPLETE

October 2020



Hold an Industry session

November 2020
(12 participants)



One-on-one sessions with industry

December 2020



Issue Request for Information (RFI)

Intent to Qualify

Spring 2021

RFP

Summer 2021

Contract award

Late Summer/early
Fall 2021
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Limited Pilot in V Division Underway
Pilot will inform community engagement strategies, how the cameras will be used,
training needs, and video use at trial.
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Stakeholder Engagement
• Various questions and concerns about BWC:
• Privacy vs Transparency
• Digital evidence and disclosure
• IT Infrastructure and remote/northern
communities
• Cost vs Benefit
• Etc…

• Proactive engagement at national and local
levels at various stages to raise awareness,
answer questions, engage and seek feedback
on policy and planning, and to support
implementation.
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Questions
• Do you have any concerns regarding RCMP use of Body
Worn Cameras?
• What could we do to help address those concerns?
• Do you have any other advice or suggestions?
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