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Agenda

e Quarterly HR Update
e Quarterly APP Update (September & October only)
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East Hants HR Update

As of October 315, 2025

2\

Provincially Funded Members:
Street Crime Enforcement: Two (2)
Police Service Dog & Handler: One (1)

Additional Resources:
RCMP Reservists: Two (2)
Surplus to Establishment: One (1)

Total Roadable Resources: 24

= Roadable Members (21 Total) Restricted Duties (3)
Long-term ODS (2) Graduated Return to Work (1)

= Administratively Reassigned (1)
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East Hants APP Update

There are four policing priorities for the district:
= Road Safety

= Community Engagement
» Proactive Crime/Drug Enforcement
" [mproving Data-Driven Decision-Making
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East Hants APP Update

ROAD SAFETY

MV Collisions — September & October 2025
MVC Fatal: 2

2025-09-07: Maitland, 79-year-old male drove off the road, into a culvert, deceased at scene. SUI.
2025-10-27: East Uniacke, 45-year-old impaired male crashed into a power pole, deceased at scene.

MVC with Injuries: 8
MVC with Property Damage (Reportable): 51
MVC with Property Damage (Non-Reportable): 32
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East Hants APP Update

Traffic Statistics—September & October2025

East Hants

Warnings: 77

SOTs: 33
Defects: 0
Provincial Traffic Units
Warnings: 7

SOTs: 13
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East Hants APP Update

&

Impaired Driver, Milford

(as the article appeared in The Laker)

A 23-year-old man is facing charges of
impaired driving after police were called
for someone doing burnouts.

Sgt. Scott MacRae said East Hants RCMP
received several complaints of a driver
doing burnouts in Milford, so officers
responded.

“Officers arrived on scene and immediately
noted the driver appeared to be impaired,”
said Sgt. MacRae.

The 23-year-old man was arrested for
Impaired Driving and brought to the Enfield
detachment.

Sgt. MacRae said the driver provided
breath samples which confirmed his
impairment.

He is facing charges for Impaired Driving
and Impaired Driving over 80% mg.
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East Hants APP Update
COMMUNITY ENGAGEMENT

Cpl. Evan COLLIER with food bank volunteers
and staff from the Elmsdale Superstore at
the annual Stuff-a-Cruiser event.

Over $2,200 in non-perishable food
donations, and $250 in cash were donated
by generous members of the community.
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East Hants APP Update
REMEMBRANCE DAY

Cst. Will WOOLCOCK with students and veterans at
Rawdon District School.

Cpl. Jon NEIMA (1), Cst. Andrew
OUELLETTE and Cst. Will
WOOLCOCK (r) at Enfield District
School.

Cpl. Jon NEIMA leading the colour guard
at Hants East Regional High.
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East Hants APP Update
COMMUNITY ENGAGEMENT

Rt B0 e et Y Missing Person, Clarksville

2025-11-03

The East Hants community came together
recently to assist in in the search for a male
missing from Clarksville.

Dozens of members of the community, the
East Hants Ground Search and Rescue team
and recreational off-road groups came out to
assist in efforts to locate the missing person.

Although the outcome was tragic, the
community pulled together and
demonstrated their support for the family.

PHILIPS

School liaison officer, Cst. Mike WOOLCOCK demonstrates
his new body worn camera’s capabilities to students.
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East Hants APP Update

Codes are practiced with SSRO:

(Hold & Secure), Blue (Lockdown), Black (Evacuation & Relocation).

Code Blues are practiced twice a school year, and sometimes more frequently if there issues during the

previous drills.
School

Cobequid District Elementary
Maple Ridge Elementary
Elmsdale District

Enfield District

Kennetcook District

Rawdon District
Shubenacadie District
Uniacke District

Riverside Education Centre
East Hants Rural High School

Hants North Rural High School
&
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Type of Code: Semester 1

Code Blue Completed

Code Blue Completed

Code Blue Completed

Code Blue Completed

Type of Code: Semester 2
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East Hants APP Update
PROACTIVE CRIME/DRUG ENFORCEMENT

Offender Management—Community Sentence/Release Orders

Curfew/house arrest: 17

These persons are checked frequently by East Hants RCMP to ensure they are complying with their court-
ordered conditions.

Citizens on Patrol (COP)
Sgt. Scott MACRAE and Cst. Kevin MACDERMID conducted training and orientation with the new group of
volunteers. The COPs will go operational in the next couple of weeks.

Crimestoppers

Tip received: Numerous

Nova Scotia RCMP (H Division) has a dedicated Crimestoppers section at HQ. When tips are received, the
information is sent to each district based on the geographical location of the alleged offence.
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East Hants APP Update

IMPROVING DATA-DRIVEN DECISION-MAKING

2024 Dispatch Generated Calls for Service: 924 1.6%

2025 Dispatch Generated Calls for Service: 909 Decrease
5%

2024 PROS Occurrences Generated: 1091

2025 PROS Occurrences Generated: 1035 Decrease
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East Hants APP Update

Occurrence & Crime Reporting—September 2025

Crime Against Persons 40
Crime Against Property 58
Impaired Driving 8

Traffic Collisions 45
SOTS 83
Warnings 77
Mental Health & Well-being Checks 29
Criminal Code 25
Other Non-Criminal Code 42
Other Provincial 35
Other Municipal 31
Assist Other Agency 25
Crime Prevention 15

. Royal Canadian Gendarmerie royale
Mounted Police  du Canada

TOTAL: 513
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East Hants APP Update

Occurrence & Crime Reporting—October 2025

Crime Against Persons 37
Crime Against Property 59
Impaired Driving 5

Traffic Collisions 46
SOTS 45
Warnings 54
Mental Health & Well-being Checks 30
Criminal Code 33
Other Non-Criminal Code 78
Other Provincial 56
Other Municipal 30
Assist Other Agency 45
Crime Prevention 16
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ToTAL: 534
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East Hants APP Update
QUESTIONS FROM PREVIOUS COUNCIL MEETINGS

Coun. HEBB inquired about clearance rates.

There are several ways a file can be cleared and closed:

* Cleared by Charge/Charge Recommended

 Complete — Solved (Non-Criminal)

e Charges Recommended but All Declined by Crown

* Victim/Complainant Declines to Proceed

* Unfounded

* Insufficient Evidence

* Open/Still Under Investigation (While file is still under investigation, charges before the courts)

Files can be cleared in several ways, and the majority of files are not criminal in nature (e.g. well-being
checks, mental health assistance, sudden deaths, assistance to the general public and other agencies)
and do not merit or result in charges.
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East Hants APP Update

FY2024-2025 PROS Occurrence Statuses

Number of Cleared by Insufficient
Occurrences Unfounded Charge Evidence Open/SUI
EastHants 6,251 3,045 582 2,592 32
MNEN 91,928 25,357 4,983 21,213 375
SWN 50,233 24,285 5,302 20,316 330
H Division
Overall 102,161 49,642 10,285 41,529 705

East Hants' Occurrence Statuses

H Division's Overall Occurrence Statuses
(6,251)

(102,161)

Insufficient Evidence
Insufficient Evidence 41,525

41%

Unfaunded
3,045
49% Unfounded
49,642
48%

*Based on occumences reported between 2024/04/01-2025/03/31.

*PROS data extracted on 2025/10/30

*Clearance statuses may change over time as files are reviewed and updated. Clearance statuses an
*Occumence jurisdiction reporting is based on CCICSS Lo
*Occumences were removed from reporting if Traffic Servics

ccurate as of the PROS extraction date.
County.

as the primary unit and the occumence type was considered to be proactive traffic related.
*Results cannot be guaranteed and are based on the assumption that occurences have been accurately scored.

ion codes. Results do notinclude H

Royal Canadian Gendarmerie royale
Mounted Police  du Canada

East Hants District RCMP



East Hants APP Update
QUESTIONS FROM PREVIOUS COUNCIL MEETINGS

Coun. TINGLEY inquired about each East Hants member’s investigation load.
The occurrence (file) load was calculated per member and then compared to the provincial stats for
occurrences per RCMP member (excluding Halifax District).

Number of Occurrences per Member, April 2024 - March 2025

Numberof Numberof Occurences per

223.25

218.23
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East Hants APP Update

End Open Session—
Thought/Questions?
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