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Agenda

e East Hants HR Update

e East Hants Operations Update

e Calls for Service Since Last Meeting
e Annual Performance Plan - Review
e Conversations With You

e Thoughts / Questions?




East Hants HR Update

« East Hants District - total of 29 employees (25 Police
officers, 4 Detachment Assistants)

 Current staff shortage of 7 due to lliness, secondments
Transfers in pending, or Duty Restricted

« Shortages being offset by Overtime (no cost to
municipality)

« New Corporal Position and two new Public Servant
positions In process




East Hants Operations Update

 Operations have not changed since last meeting. New
COVID lockdown resulted in a temporary hold on civil
fingerprints. This has now resumed.

 Continuing “hotspot” policing with success.
 Property crime seems to be trending right now.
« Summer pace is picking up as per usual.

 Operation being planned for July long weekend on Grand
Lake.




Calls for Service (Type) Since Last Meeting

e This Quarter e 3 Year Average / Quarter
e Accidents 66 e Accidents 88
e Traffic Offenses 457 e Traffic Offenses 540
e Impaired Drivers 6 C e Impaired Drivers 7C
e SOTs 154 e SOTs 131
e Warnings 132 e Warnings 157
e Other Criminal Code 38 (15 C) e Other Criminal Code 18
e Harassment /Threats 45 (10 C) e Harassment /Threats 54
e Assaults 30 (19 C) e Assaults 48
e Sexual Offenses 3(1C) e Sexual Offenses 9

e Theft Under/Over 33/4 e Theft Under/Over 33/4
e Theft Motor Vehicle 6 e Theft Motor Vehicle 5

e Mischief 66 e Mischief 60
e Fraud 22 e Fraud 32
e Break and Enter 16 e Break and Enter 18

e Total Calls 1170 e Ave Total Calls/Q 1224




Annual Performance Plan - Review

e Our Provincial Priorities
1. Crime Prevention and Reduction
2. Road Safety
3. Reducing Cybercrime

e |Initiatives to Support These Priorities
e CSO Checks (1)
 Check Points (1,2)
« Random Alcohol Screening (1,2)
 Presentations / Education (1,2,3)
 Proactive Patrols (1,2)




Conversations With You

e Seeking Your Input For Future Initiatives

Conversation had with many counsellors. All very positive
comments

Suggestions/Areas for Action

Open house in Rawdon once COVID permits

Appreciate our measured approach to COVID enforcement
Increased Officer presence is noticed and appreciated

lllegal drug use/abuse a cause for concern in some areas

Speed and reckless driving continues to be an issue in some areas



Final Thoughts and Questions

Thank-you
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