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Agenda
• East Hants HR Update

• Community Policing

• APP Activities/Road Safety

• Operations Update

• Calls For Service

• Thoughts / Questions? 
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East Hants HR Update

Inspector (formerly 

Staff-Sgt) Cory Bushell 

moved on to Halifax 

District RCMP

Thank you for his 

service to East Hants!



East Hants HR Update

• East Hants District welcomes new 

District Commander Staff-Sgt Mike 

Balmaceda



East Hants HR Update
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East Hants District

Management-District Commander Staff/Sgt

-Operations NCO Sgt

Four Operational Watches 

1 Cpl- 4 Constables

1 Cst- Community Policing

1 Cst- School Resource Officer

2 Cst- Street Crime Unit (1 Vacant)

Administrative/Operational Support

*  4 Detachment Assistants

*  2 Court Liaison/Member Support (Progress)



East Hants HR Update
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Experienced Police Officer Program

Cst Prior (June), Cst Marchand (July), Cst

Lucas (Sept), Cst Borutski (Oct)

RCMP Transfer

Cst Redden (Aug)

Cst MacDermid (Sept)

Other

Reservist Cst. Violet MacFarlane 

Discussion: Towards 24 hour policing 

Vacancies

•ODS – 4

•1 Vacancy (SCEU)



East Hants Community Policing
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• Code Blue

• SAFE plans

• Repeat Calls for Services

• Community Engagement

• Crime Prevention Group

• Service Provider

• Seniors

• Schools

• First Responder Meeting

• EMO

• Sports

• Local Drop Ins



East Hants Operations Update

8

Key areas of concern:

• Mental Heath Calls / Wellness Checks

• Motor Vehicle Collisions / Crashes

• Wellness checks

• Vehicles and theft

• ATVs

• Visibility



APP Activities 

Annual Performance Plan (APP)

• Key priorities –

Crime Reduction
- CSO Checks 

- East Hants Most Wanted

- Strategic enforcement

Road Safety
- Hot Spot Enforcement

- ATV project

- Impaired Driving

Employee Wellness
- Leave planning

- Work-Life Balance

- Resources

Community Engagement
- Getting out of the vehicles!

- Sports



Calls for Service (Type) Since Last Meeting

• This Quarter

• Crashes / Collisions 141 (25%)

• Traffic Offenses 169 (2%)

• Impaired Drivers 6   (-10%)

• SOTs 77  (17%)

• Warnings 102 (50%)

• Harassment /Threats 39 (18%)

• Assaults 37 (14%)

• Sexual Offenses 4 (-25%)

• Mental Health 38 (-31%)

• Theft Under/Over 71/6 (-24%)

• Theft Motor Vehicle 25 (+56%)

• Mischief 73 (0)

• Fraud 24 (+18%)

• Break and Enter 18 (+4%)

• Wellness Checks 51 (+22%)

• Total Calls 1664 (+8%

• 3 Year Average / Quarter

• Crashes / Collisions 94

• Traffic Offenses 181

• Impaired Drivers 5

• SOTs 64

• Warnings 64

• Harassment /Threats 32

• Assaults 34

• Sexual Offenses 6

• Mental Health 43

• Theft Under/Over 69/4

• Theft Motor Vehicle 16

• Mischief 74

• Fraud 20

• Break and Enter 18

• Wellness Checks 40

• Ave Total Calls/Q 1339



Final Thoughts and Questions

Thoughts / Questions?



Final Thoughts and Questions

Thank you
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