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Agenda

• East Hants HR Update
• East Hants Operations Update
• Calls for Service Since Last Meeting
• Annual Performance Plan – Review
• Expectations – Review
• Thoughts / Questions?
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East Hants HR Update
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• East Hants District – total of 29 employees (25 Police 
officers, 4 Detachment Assistants) 

• Current staff shortage of 8 due to Illness, 
Administrative Leave or Duty Restricted

• Shortage being offset by interim full time deployment of 
2 RCMP Provincial Highway members (Overtime to fill 
remaining gaps) This deployment will end as of Feb 28th

• One member has returned from Maternity leave
• One member of 8 has submitted retirement papers and 

a backfill is being sought
• New PSE for Rawdon has been hired and started as of 

January 18th, Rawdon Office open as of Feb 1st

• Mt. Uniacke now open Thursdays
• Cpl. BEERS has received a promotion and will be leaving 

shortly.  RCMP HR is seeking his backfill.



East Hants Operations Update
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• Criminal Records Checks remain available in Enfield 5 
days a week in Enfield from 0800 – 1200 hrs. Front 
counter has been closed to public in the afternoon due 
to Public servant shortage

• Since last meeting, “hotspot” policing model has been 
implemented.

• Hotspot policing focuses our officer’s attention to 
specific areas of our jurisdiction in order to 
overcome a trending public safety issue. 

• Recent success has been achieved in the 
Kennetcook-Noel-Walton area

• Member response to this initiative is good. Public 
response has been excellent.



East Hants Operations Update
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• Our local street crime unit has been revitalized and 
refocussed.  Two members restricted from front line 
duties have been re-aligned under the street crime 
mandate to boost results. New targets have been 
identified and we are on track for positive outcomes

• Community policing initiatives are in the planning 
stages (East Hants Business Watch, Earthkeepers) in 
anticipation of the return of our Community Policing 
Officer



Calls for Service (Type) Since Last Meeting
• This Quarter
• Accidents 91
• Traffic Offenses 339
• Impaired Drivers 29
• SOTs 135
• Warnings 126
• Other Criminal Code 20
• Harassment /Threats 47
• Assaults 30
• Sexual Offenses 7
• Theft Under/Over 14/2
• Theft Motor Vehicle 7
• Mischief 42
• Fraud 12
• Break and Enter 14

• 3 Year Average / Quarter
• Accidents 89
• Traffic Offenses 310
• Impaired Drivers 30
• SOTs 131
• Warnings 153
• Other Criminal Code 32
• Harassment /Threats 47
• Assaults 40
• Sexual Offenses 7
• Theft Under/Over 32/2
• Theft Motor Vehicle 9
• Mischief 25
• Fraud 12
• Break and Enter 17



Annual Performance Plan - Review
• Our Provincial Priorities

1. Crime Prevention and Reduction
2. Road Safety
3. Reducing Cybercrime

• Typical Initiatives to Support These Priorities
• CSO Checks (1)
• Check Points (1,2)
• Random Alcohol Screening (1,2)
• Presentations / Education (1,2,3)
• Proactive Patrols (1,2)

• Advancing Very Well
• Seeking Your Input For Initiatives
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Expectations - Review
• Our goal is to provide world-class policing to 

the residents of East Hants
• Key Pillars and Decision Making Drivers:

• Public Safety
• High Degree of Professionalism and Deportment
• Bilateral Communication with 

- Municipal Government Partners (Through P.A.B.)
- Partner Agencies
- Business Community
- Public through consultative processes and elected 

officials
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Final Thoughts and Questions

Thank-you
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