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Agenda

e East Hants HR Update

e East Hants Operations Update

e Calls for Service Since Last Meeting
* Thoughts / Questions?




East Hants HR Update

East Hants District - total of 30 employees (26 Police
officers, 4 Detachment Assistants)

Current staff shortage — No Change - 6 due to lliness (2),
Secondments (2), Paternity leave (1), Awaiting arrival
from transfer in (1)

Rawdon PSE received indeterminate letter of offer last
week

New Cadet (William McNutt) identified and is stated to
arrive December 31st

One DSA from the Enfield Detachment has left for a new
opportunity. We are the process of hiring another

Two new Public Servant positions in process

New Corporal Supervisor (Jared Ryan) will start
December 1st
New Auxiliary member (Nathan Joyce) starti
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East Hants Operations Update

 Operations slowing for the fall as per normal
« COVID has not hindered operations this quarter

« Continuing “hotspot” policing with success

« Calls for service across most of the significant crime
types are down - Except for one Sexual assault file

« Community Policing Position making strides
« East Hants Crime Prevention Groups revitalized
 Float in Christmas Parade
« Seniors’ Police Academy
- East Hants Citizens on Patrol revitalized and ready
for duty - hotspots
 Proactive intelligence gathering
« Stuff-A-Cruiser Food Drive planned for Nov 27t with
Food Bank and Sobeys
 Plans underway for Memorial Golf Tournament in the
Spring




East Hants Operations Update

« New Shift UPDATE - as of October 4th

« 4 Watches with a dedicated supervisor (Cpl)
embedded in each watch
 Higher degree of supervision
 Higher level of over watch for high-risk matters
 Will enable better overlap / pass-on between
watches
- Better work-life balance for members
« Better distribution of members throughout the week
 Double shift on Friday night
- Built in flexibility to transition shift coverage to meet
coverage needs

* Feedback thus far has been excellent.




Calls for Service (Type) Since Last Meeting

 This Bi-Quarter e 3 Year Average / Bi-Quarter
e Accidents 59 e Accidents 70
 Traffic Offenses 235  Traffic Offenses 298
 Impaired Drivers 6  Impaired Drivers 10

e SOTs 58 e SOTs 92

e Warnings 63 e Warnings 88

e Other Criminal Code 18 (6 C) e Other Criminal Code 32

e Harassment /Threats 22 (7 C) e Harassment /Threats 29

e Assaults 23 (10 C) e Assaults 27

e Sexual Offenses 16  Sexual Offenses 10

e Theft Under/Over 16/0 e Theft Under/Over 22/1
e Theft Motor Vehicle 5 e Theft Motor Vehicle 8

e Mischief 27 e Mischief 44

e Fraud 10 e Fraud 17

e Break and Enter 11 e Break and Enter 11

 Total Calls 717  Ave Total Calls/Q 954




Final Thoughts and Questions

Thank you



