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On behalf of East Hants Council, I am pleased to present the Municipality 
of East Hants’ Annual Report. 

The 2021/2022 fiscal year (April 1, 2021 – March 31, 2022) presented 
ongoing challenges and opportunities for the Municipality as staff and 
Council continued to respond to the COVID-19 pandemic. If anything, 
the past year has reinforced that East Hants is a resilient and strong 
community. 

In 2021 East Hants celebrated many successes, such as the approval of the 
2021-2024 Strategic Plan - a road map for the next four years that reflects 
the priorities of our growing community: Sustainable Infrastructure, 
Corporate Excellence, Strong Community and Economic Prosperity. The 
Municipality also purchased the East Hants Sportsplex, which will ensure 
the facility remains a thriving community asset for years to come.

As a Municipality, East Hants recognizes the responsibility we have as a 
community to work towards Truth and Reconciliation. September 30, 2021 
was the first National Day for Truth and Reconciliation and also Orange 
Shirt Day. In honour of the day, East Hants raised the Every Child Matters 
flag outside of the Lloyd E. Matheson Centre. Council also approved a new 
Diversity and Inclusion Strategy to create programs and services for our 
residents that remove barriers and incorporate diverse perspectives and 
experiences. 

East Hants Council continued to balance regular meetings, public 
engagement sessions and public hearings through online platforms and 
in-person meetings. We saw an influx of planning applications, began 

updating the East Hants Official Community Plan and approved an overall municipal operating budget for 2022/2023 
of $37.9 million. The community also received provincial and federal investments for East Hants Active Transportation 
Infrastructure.

A special election took place in November 2021, electing Walter 
Tingley as Councillor for District 7. The election was called after the 
resignation of former Deputy Warden John MacDonald, who was elected 
to represent East Hants as MLA in the Nova Scotia House of Assembly. 
Councillor Norval Mitchell was elected as Deputy Warden, for a one-
year term. I would like to extend my sincere thanks to our former and 
present Council colleagues – your leadership and guidance helps make 
East Hants a welcoming and thriving community.  

I invite you to read the 2021/2022 Annual Report, as it is a snapshot 
of the accomplishments, programs and services delivered by the 
Municipality of East Hants. This report is only one way we are working 
to share information with the community. We invite you to join us at 
our Council meetings, take part in public information sessions and visit 
our social channels for more information on how East Hants is working 
towards our strategic goals.

MESSAGE FROM THE WARDEN

Warden Roulston (centre) with MP for Kings-Hants 
Kody Blois (left) and MLA for Hants East John A. 
MacDonald (right) at a funding announcement for 
active infrastructure in Elmsdale.

Eleanor Roulston,
Warden & District 11 Councillor
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On behalf of the Municipality of East Hants administration, I 
am pleased to present the 2021/2022 Annual Report. With a 
new strategic plan approved in 2021, we have been working 
on Council’s priorities of ensuring the sustainability of our 
infrastructure, creating economic prosperity, building a 
strong community and ensuring corporate excellence in all 
that we do.

The 2021-2024 Strategic Plan is a vision document that 
addresses the planning and building of infrastructure to 
support the needs of the community in the next 30 years. 
To this end, design has started for the expansion of the 
Enfield Water Treatment Plant and the new Shubenacadie 
Wastewater Treatment Plant and development options are 
being reviewed for the former Lantz and Elmsdale elementary 
school sites. Council also passed a Playground Development 
Strategy and continues to plan for active transportation and 
open space infrastructure throughout the Municipality. 

Our Planning and Development Department saw an uptake in 
building permits and new development applications, including 
some large-scale developments for the area. Updates to the 
2016 Community Plan are underway, with the commissioning 
of a Coastal Erosion Study and extensive public consultation in the future planned areas of East Hants in 2021/2022. 
There is no doubt this level of development activity will continue for the foreseeable future and we will continue to 
manage the expectations and challenges that come with this growth.

Despite the pandemic, we welcomed over twenty-six thousand visitors to our tourist destinations in 2021. We 
supported our tourism operators through workshops, new tourism assets (picnic tables at Dawson Dowell Park), 
operating grants and increasing awareness of our local attractions through a new Burntcoat Head Park website. 

Our staff continue to support a strong growing economy for East Hants. Long-term planning included developing a 
Main Street Concept plan for Highway #214 in Elmsdale and creating a Workforce Development Plan. We continued 
to have strong sales in the Elmsdale and Uniacke Business Parks, selling 23 lots and attracting millions of dollars of 
investment. I am proud of the work our team has done supporting current businesses and entrepreneurs this year 
while also planning for our future.

We are committed to internal service improvements and planning for the years ahead. We have modernized our 
online Council presence and adopted a Municipal Accessibility Plan to ensure our services are able to meet the needs 
of our customers and there is more work to be done! Our Solid Waste programs continue to generate top marks in the 
province and we are investing in public safety through an increase in policing resources for East Hants. 

The following pages tell you a little more about East Hants and the work of which we are proud. It is my honour to 
continue serving staff, Council and our community in my capacity as Chief Administrative Officer for the Municipality 
of East Hants.

MESSAGE FROM THE  

CHIEF ADMINISTRATIVE OFFICER

Kim Ramsay, CPA, CMA,
Chief Administrative Officer
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Council works to make decisions on the best level of service required to meet the needs of those living and conducting 
business in the Municipality of East Hants. Warden Eleanor Roulston is the first female Warden in East Hants and 
Councillor Norval Mitchell is serving as Deputy Warden for a one-year term. Council provides a range of services to 
the public through five municipal departments and service relationships with partners at local, provincial and federal 
levels.

MUNICIPALITY OF EAST HANTS 

COUNCIL 2021/2022

WARDEN:
ELEANOR ROULSTON
District 11 - Rawdon-Gore

DEPUTY WARDEN: 
NORVAL MITCHELL
District 2 - Elmsdale-Belnan

SANDRA GARDEN-COLE
District 1 - Enfield

IAN KNOCKWOOD
District 4 - Shubenacadie

ELDON HEBB
District 3 - Milford-Nine Mile River

WALTER TINGLEY
District 7 - Lantz-Milford

KEITH RHYNO
District 5 - Maitland-MacPhees Corner

WAYNE GREENE
District 6 - Walton-Noel-Kennetcook

MICHAEL PERRY
District 8 - Mount Uniacke

ELIE MOUSSA
District 9 - South-East Uniacke

TOM ISENOR
District 10 - Enfield-Grand Lake



2021/2022 Annual Report - East Hants Page 6

KIM RAMSAY
CHIEF ADMINISTRATIVE OFFICER | Full Time Staff = 6.6
Core Services: Organizational leadership; Legislative Support to Committees of Council and Council; 
Councillor support; Human resources; Occupational health & safety; Communications; Online 
strategy; Special research for Council; Policy/procedure development (Council and Administrative); 
FOIPOP & privacy; Issues management.

SENIOR MANAGEMENT TEAM

SUE SURRETTE
DIRECTOR OF FINANCE | Full Time Staff = 12
Core Services: Accounting services; Treasury; Organizational budgeting & business planning; 
Customer service & reception; Tax and water billing and collection; Municipal fire levies and 
bookkeeping service for volunteer fire departments.

JOHN WOODFORD
DIRECTOR OF PLANNING & DEVELOPMENT | Full Time Staff = 10.65
Core Services: Planning and research services including land use policy and regulation, 
rezoning and development agreement applications; Demographic and population projections; 
Development control - issuance of subdivision approval, site plan control, variances, and 
development permits; Fire inspection; Building inspection; Bylaw Enforcement of all municipal 
bylaws; Geographic Information System (GIS) services to the organization; Civic numbering & 
road naming; Private Road Maintenance Agreement negotiation and information; Animal control 
services; Emergency measures preparedness planning and response; Heritage program.

JESSE HULSMAN
DIRECTOR OF INFRASTRUCTURE & OPERATIONS | Full Time Staff = 22
Core Services: Wastewater collection and treatment, Solid waste collection, education and 
programming; Road, sidewalk, and streetlight maintenance; Engineering services to the 
organization; Capital project planning and management; Engineering review of transportation 
and municipal services proposals for all new developments; Technical records management; 
Environmental compliance quality assurance, reporting and system optimization; Technical 
issue resolution; Water treatment and distribution; Water resources management and 
watershed protection. 

ALANA TAPPER
DIRECTOR OF PARKS, RECREATION & CULTURE | Full Time Staff = 14.35
Core Services: Policy development in the areas of aquatics, recreation, tourism, culture, 
parks, trails and open space; Ensure public access to recreational programs and services; 
Assisting volunteers with organization, training, leadership development, fiscal and human 
resource management; Direct program delivery of aquatics programming, summer day camps, 
special events, after school programs, tourism experiences; Grant administration of District 
Recreation Funds, various community grants and tourism-related grants; Acquire, develop and 
maintain municipally-owned parks, trails, and open space; Municipal buildings and properties; 
Custodial services. 

ADAM CLARKSON
DIRECTOR OF CORPORATE SERVICES | Full Time Staff = 10.4
Core Services: Administrative support to Volunteer Fire Departments; Procurement support; 
Risk management; Project management and special research; Technology support; Records & 
information management support to the organization; Economic & Business Development; Policy & 
Real Estate.
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24% 
of municipal employees are age 50 or 

   more as of December 2021

40 is the average employee age

76 full-time equivalent positions

CORPORATE:
OUR PEOPLE 

52 positions recruited in 2021/2022

8 new positions

6 promotions and transfers

17 departing employees (includes 
4 retirements)

18 seasonal staff

maternity leaves3

11 key positions would be difficult to 
fill if they were to become vacant and 
5 positions would need to be filled with 
on-the-job technical training

16 learning events were hosted by the Municipality 
for staff and partners, as well as individual training for 
job-specific skills development
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MISSION STATEMENT
East Hants cares about people and their quality of life. 
Through program and service excellence, we are building a 
strong, thriving community.

MUNICIPAL VISION
East Hants is a vibrant, welcoming community that 
embraces rural and urban living – a place where everyone 
feels connected.
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The Municipality of East Hants is centrally located on mainland Nova Scotia. The northern and central parts of 
the Municipality encompass vast areas of forest with small communities and villages. Agriculture thrives along 
the scenic Minas shore and the Kennetcook River. This area includes the communities of Walton, Noel, Upper 
and South Rawdon, Maitland, Kennetcook, Stanley and Gore. Mount Uniacke and Lakelands, along 
Highway #101, is a community of seven lakes with a range of rural and suburban 
residents mixed with seasonal cottage-goers. Mount Uniacke is home to the 
fast-growing Uniacke Business Park.

The southeastern portion of the Municipality (generally referred to 
as the ‘Corridor’) includes the communities of Enfield, Elmsdale, 
Lantz, Milford and Shubenacadie and is the most urbanized 
part of the Municipality. The “Corridor” adjoins Halifax 
Regional Municipality and is a short commute from 
Halifax Stanfield International Airport, Dartmouth and 
downtown Halifax. 

East Hants has one of the fastest growing 
populations in Atlantic Canada. Every 
year, we welcome more people to 
our multifaceted communities 
and have additional residential 
developments planned for the 
coming years.

25,631Population: East Hants & 
Sipekne’katik First Nation

27.1%Population: Under age 25

43.6Median Age

We have 
one of the 
youngest 
populations in 
Nova Scotia.

All data for East Hants & Sipekne’katik (Indian Brook 14) is from the 2021 Census.

ABOUT EAST HANTS

East Hants is located in Mi’kma’ki and the District of Sipekne’katik, the ancestral 
territory of the Mi’kmaq people.

+8.87% 
GROWTH

in the last five years
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The Municipality of East Hants remains one of the fastest growing municipalities in 
Nova Scotia.

East Hants has a well-educated 
population with 79% having achieved 
high school education and 25% 
of the population has achieved 
apprenticeship, trade certificates 
or diplomas.1 This exceeds the 
provincial average of 22%. Our 
largest labour market industries 
are retail trade, construction, 
manufacturing, transportation and 
warehousing, health care and public 
administration.  

The Municipality of East Hants is 
proud to be an area with a rich 
history of shipbuilding, forestry, 
railway construction and preserved 
natural surroundings. Our current 
strategic direction focuses on business development, promoting tourism and recreation and strengthening our 
organizational efficiency and effectiveness in order to serve our residents and grow into the future. 

East Hants is open for business and community living!

$303,1832 $368,749† $491,002† 

Average price of a 
home in East Hants

Average price of a 
home in Nova Scotia

Average price of a 
home in Metro HRM

38.2% less than house 
prices in Halifax

$85,000 
Median  
household
income

LIVING IN EAST HANTS

1Statistics Canada, Census 2016.
2Author calculated, Open Data & Information Government License – PVSC & Participating Municipalities, Property Valuation Services Corporation, 2022
†Provided by Nova Scotia Association of Realtors, 2021.
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LIVING IN EAST HANTS

45+

67,000+
visitors to our
accessible 
aquatic centre

26,000+
visitors to the region 

in 2021/2022

parks, trails, water access points and recreation facilities
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KEY STRATEGIES

The Municipality of East Hants launched the 2021-2024 Strategic 

Plan during the 2021/2022 fiscal year. It has four key areas of 

strategic focus each supported by goals and objectives.

Sustainable Infrastructure

Infrastructure represents the foundation of any community. It includes 
roads, facilities, and systems that keep the community functional and people 
moving. Our goal is to provide infrastructure that addresses the needs of our 
growing community.

Corporate Excellence

Success of the municipality depends on public trust. This relationship with 
the public is achieved through open, transparent and fair decision-making, 
effective public policy, responsible financial management, exceptional 
service delivery, and effective communication. Our goal is to provide greater 
value to the community by improving the way we do business.

Strong Community
 
A strong community is where people feel a sense of pride, are safe, 
connected and active. This is achieved through long-range community 
planning and by supporting those who live, work and visit in East Hants. 
Our goal is to provide services, programs and facilities, through direct 
service delivery and collaboration with others, that allow people and 
businesses to thrive.

Economic Prosperity
 
A strong, competitive economy encourages entrepreneurship, stimulates 
opportunity, creates jobs and enhances the community’s attractiveness. 
Through investment attraction, land inventory management and 
business support services, East Hants continuously improves the 
community’s business environment and commercial tax base. Our goal is 
to have vibrant commercial districts that support the current and future 
needs of our community.
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GOAL: Provide infrastructure that addresses   
  the needs of our growing community.
 
OBJECTIVES

SUSTAINABLE INFRASTRUCTURE

Plan for and create transportation infrastructure 
that improves the connectivity and accessibility of 
roads, tourism routes, multi-use trails, and active 
transportation networks.
• Staff worked with other levels of government in 

2021 to secure 73.33% of the funding for a future 
$1.7 million active transportation project, focused 
primarily along Highway #214 in Elmsdale

Build infrastructure that meets new regulatory 
requirements and positions the municipality to 
provide accessible and sustainable services while 
accommodating growth.
• The design for the new Shubenacadie Wastewater 

Treatment Plant was completed in 2021. The 
construction tendering process is planned for 
2022/2023

Invest in energy initiatives that support the 
sustainability of our organization and the community 
we serve.
• Established the governance model for the Property 

Assessed Clean Energy Financing Program (PACE)
• The Municipality is currently seeking funding 

opportunities for fleet electric charging stations and 
solar feasibility project studies

Identify future water sources and related master 
planning.
• Design was completed for the Enfield Water 

Treatment Plant capacity upgrade, with 
construction to begin in 2022

Establish an Asset Management Program that 
effectively manages municipal assets and plans for 
the long-term funding of the infrastructure needs of 
the community.
• Completed an inventory of Water & Wastewater 

assets
• Began project planning for the Asset Management 

Program

Plan for the future use of key municipal land holdings 
throughout the municipality.
• Completed environmental and geotechnical due 

diligence activities and began market feasibility and 
highest/best use review activities for the former 
Elmsdale School and Lantz School sites

Enfield Water Treatment Plant
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CORPORATE EXCELLENCE

GOAL: Provide greater value to the community  
  by improving the way we do business.
 
OBJECTIVES

Leverage the municipality’s culture of efficiency, 
effectiveness and continuous improvement to identify 
opportunities to improve service delivery.
• New Strategic Plan was approved by Council in July 

2021
• Improved processes and technology for Council to 

remain flexible for in-person or virtual meetings
• New functionalities were added to the online 

procurement application. Bidders may now upload their 
bids electronically, placing them in a secure vault until 
the competition closes

• Formed a Service Excellence Committee to further 
develop a culture of customer service excellence for 
internal and external service delivery. The work is 
ongoing into 2022/2023

Prepare for succession of retiring employees while 
maintaining a high level of uninterrupted service for 
internal and external customers.
• As part of employee succession planning, a business 

process documentation for employees eligible for 
retirement in the next five years began

• Centralized municipal records management 
improvements 

Recruit, develop, and retain a diverse, high performing 
workforce. 
• Developed a Flexible Work Policy for municipal 

operations
• Conducted a full scale salary review of all municipal 

positions
Improve the accessibility of municipal information, 

facilities, programs and services.
• Approved Diversity & Inclusion Strategy for Parks and 

Recreation programs and facilities
• Added Inclusion Lessons to Aquatics Program 

Catalogue

Enhance the financial framework that continues 
to support the long-term sustainability of the 
municipality.
• Ongoing communication of budgets, annual report, 

fraud awareness and outreach to improve financial 
literacy of stakeholders 

• Continued management of the short-term COVID-19 
Property Tax Financing Program to assist residents 
with property tax payments

• Utilized the remaining $686K of the $1.496 million 
funding received from the COVID-19 Restart federal 
program

Ensure bylaws and public policy are in place to 
address current and future needs.
• Prepared a Playground Development Strategy
• Amended Bylaw P-900, Building Bylaw to address 

protective fences around certain construction sites
• Developed an Accessibility Plan
• Began a five year plan to review and update all 

Council and Administrative policies

Proactively manage organizational risk through tools 
and education of employees and Council.
• Held a successful electronic special election for 

District 7
• Fleet Vehicle Policy updated
• Facility Management Agreement for the East Hants 

Sportsplex

East Hants Sportsplex, Lantz



2021/2022 Annual Report - East Hants Page 15

STRONG COMMUNITY

GOAL: Provide services, programs and 
   facilities, through direct service  
   delivery and collaboration with  
   others, that allow people and  
   businesses to thrive.
 
OBJECTIVES

Facilitate and advocate for the creation of community 
infrastructure and opportunities/ services that lead to a 
healthy, active and engaged community for all.
• Constructed a sports court and expanded the green area 

at Royal Oaks Park

Support tourism, heritage, sport, social recreation and 
the arts, enriching the quality of life for residents and 
attracting visitors.
• Developed a new Burntcoat Head Park website
• Acquired 11 acres of land at Burntcoat Head Park
• Hosted a product development workshop for tourism 

businesses with Tourism Nova Scotia
• Completed a Business Retention and Expansion program 

with tourism businesses to help identify opportunities 
and challenges in the region

• Completed an engineering assessment of the Fundy 
Tidal Interpretive Centre piers and ongoing monitoring 
system

• Exit Ramp Challenge - 10 community groups, receiving 
$5,000 in grants, collected 3 tonnes (6,572lbs) of litter 
on five exit ramps during the spring and fall

• Renewed lease agreements with the Walton Area 
Development Association for the Walton Lighthouse and 
the East Hants Museum Society for the Walton Smith & 
Sons Tinsmith Shop Museum

Ensure the East Hants official community plan is effective 
in managing changes in the community, reducing land 
use conflict and protecting both natural resources and 
community character. 
• Started the East Hants Official Community Plan Update, 

including bringing land use planning to the Future 
Planned Area as per the Provincial Minimum Planning 
Requirements Regulations

• Public engagement took place as part of the East Hants 
Official Community Plan Update, including a community 
survey and open houses held in Walton, Noel, Upper 
Rawdon, Kennetcook and Maitland to consult with 
residents

• Completed coastal erosion and coastal flooding maps for 
the Fundy Shoreline

• Participated in regular EMO provincial conference calls 
related to COVID-19

• Updated the Emergency Management Communications 
Plan 

Ensure policing model accommodates future growth 
and community needs.
• Council conducted a review of the policing model, 

including a four year plan to increase the officer 
compliment from 23 to 28 officers 

• The RCMP Union contract was renewed in 2021 

Increase inclusion and access to the services provided 
to the community.
• Council approved the Parks and Recreation Diversity 

& Inclusion Strategy
• Honoured the first National Day of Truth & 

Reconciliation on September 30 and raised the Every 
Child Matters flag

• Council approved the East Hants Accessibility Plan

Long-term strategic planning for parks, recreation and 
related facility needs of the community.
• Council adopted the East Hants Playground 

Development Strategy

Walton Lighthouse
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ECONOMIC PROSPERITY

Goal: Create a strong commercial and residential  
 tax assessment base that supports the   
 economic well-being of the community.
 
Objectives

Create the 2050 vision for East Hants.
• Economic and Business Development (EBD) team 

completed the East Hants Workforce Development Plan 
• Created an economic development working group with 

partner organizations including the Municipality, East 
Hants and Districts Chamber of Commerce, Nova Scotia 
Works-Futureworx and the Province of Nova Scotia-
Labour Skills and Immigration

Plan for and develop future industrial and business park 
land.
• Sold 7 lots, totalling 16.7 acres in Uniacke Business 

Park, and 16 lots totalling 18.04 acres in Elmsdale 
Business Park

• Started Uniacke Business Park Expansion Phase Two 
which will add 12 acres of commercial land to the park

Ensure the East Hants Official Community Plan is 
effective in managing the commercial and residential 
growth of the community.
• Started the East Hants Official Community Plan update 

which regulates commercial, industrial and farm land 
uses

Create a vision and plan for redevelopment of the 
Elmsdale Village Core.
• Engaged the local business community, residents and 

Municipal Council to inform a main street concept 
design for a one-kilometre section of the Highway 
#214 in Elmsdale 

Attract and retain business investment.
• Directly supported the attraction, expansion or 

startup of 25 businesses, contributing over an 
estimated $26 million of capital investment through 
the purchase of land and the construction or 
renovation of buildings

• Received 63 site selection project requests; successfully 
attracted 17 and negotiations continue with 37 others 

• Provided support to eight start-up entrepreneurs
• Co-hosted four “level up” support sessions for local 

businesses with Mashup Labs, the East Hants and 
Districts Chamber of Commerce and Community 
Business Development Corporation

• Launched the Practice Medicine in East Hants 
campaign in October 2021

Elmsdale Business Park



2021/2022 Annual Report - East Hants Page 17

EAST HANTS SPORTSPLEX PARTNERSHIP

In July 2021, East Hants Council approved the purchase of the East 
Hants Sportsplex in Lantz, N.S. for $2.3 million to secure the future 
of the facility as a community asset. The East Hants Arena Association 
will continue to operate the Sportsplex as an agent of the Municipality 
through a Facility Management Agreement.

EXPLORE YOUR OWN BACKYARD 
EVENT HELD AT BURNTCOAT HEAD PARK

This new event hosted close to 350 people who participated in ocean 
floor activities and a free BBQ while following COVID-19 measures.

WASTE WIZARD APP MILESTONES

Launched in April 2021, the East Hants Waste Wizard app garnered 1572 
subscribers during the first year of operation and provided collection 
reminders to 30.5% of East Hants households.

HIGHLIGHTS FROM 2021/2022
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The Municipality operates the East Hants Water 
Utility, serving the communities of Shubenacadie, 
Lantz, Elmsdale and Enfield. We also operate 
three wastewater treatment plants, serving the 
communities of Shubenacadie, Milford, Lantz, 
Elmsdale and Enfield. Compliance with provincial 
and federal regulations is critical for these utilities.

Water Customers:

• 2,908 water utility accounts
• 11,722 water bills issued
• 2,999 reminder notices issued
• 258 door tag reminder notices with 14 accounts 

disconnected for nonpayment

Volumes From January to December 2021:
The East Hants Water Utility provided MILLIONS OF 
LITRES of water for East Hants customers:

• Enfield Regional Water Treatment Plant  
≈ 940,428,644 litres 

• Shubenacadie Water Treatment Plant  
≈ 82,799,098 litres

The Municipality of East Hants treated nearly TWO 
BILLION LITRES of wastewater:

• Lantz Regional Wastewater Treatment Plant  
≈ 1,638,350,000 litres

• Milford Wastewater Treatment Plant  
≈ 137,719,000 litres

• Shubenacadie Wastewater Treatment Plant  
≈ 120,208,000 litres

Lantz Wastewater Lagoon

EAST HANTS WATER & 
WASTEWATER

Number of Lab Samples
• Water – 104
• Wastewater - 120

 
Number of After-Hour Alarm Responses
• Water – 33
• Wastewater - 52

Lantz Water Tower

Milford Wastewater Treatment Plant
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EDUCATION AND PROGRAMMING

SOLID WASTE PROGRAM

For the fourth year in a 
row, East Hants reported 
the lowest disposal rate 

per capita in Nova Scotia. 
East Hants disposed of 

(landfilled) 310kg per capita, 
where the provincial average was 395kg 
per capita. For all individually reported 
municipalities, East Hants was the lowest 
across the board!

##11
35 illegal dumpsites actioned

137 reactive visits from complaints 

7 cleanup orders issued

0 summary offence tickets issued

COMPLIANCE

1,933 tonnes of organics sent for 
processing

1,100 tonnes of recycling sent 
for recycling

5,788 tonnes of waste sent for 
disposal

403 tonnes of metal sent for 
recycling

13,722 vehicle visits to the 
Waste Management Centre in 
Georgefield

4,790 tonnes of construction 
and demolition material landfilled 
at the Waste Management Centre in 
Georgefield

WASTE MANAGEMENT CENTRE

252 educational hours completed

52,064 collection schedule views   
           (240% increase)

1,035 new ReCollect registrations

1,572 Waste Wizard app downloads

14,398 searches on the waste    
          wizard tool (4% increase)

30.4% of households use reminders

1,351 hotline calls (4% decrease)

Waste Management Centre, Georgefield
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East Hants is responsible for newer subdivision roads, sidewalks 
(from Shubenacadie to Enfield) and LED streetlights owned and 
operated by the Municipality.
 
Municipal Assets:

• 18km paved roads owned
• 8km gravel roads owned
• 1921 streetlights owned
• 20km sidewalks owned

Service Statistics:

• 1773 road related maintenance requests
• 189 sidewalk related maintenance requests
• 280 streetlight related maintenance requests

Inspections:

• 143 road access inspections
• 997 summer maintenance related inspections
• 100 winter maintenance related inspections
• 35 sidewalk summer maintenance related inspections
• 85 sidewalk winter maintenance related inspections
• 144 streetlights inspected

ROADS, SIDEWALKS
& STREETLIGHTS

The 2016 East Hants Official Community Plan is a complete 
set of planning documents including planning policies in the 
Municipal Planning Strategy (MPS), land use regulations in the 
Land Use Bylaw (LUB) and regulations for the subdivision of land 
in the Subdivision Bylaw (SUB). These documents work together 
to guide growth and development in East Hants and form a 
strategic, long-range plan for the Municipality. 

In 2021, the Planning & Development department began 
the process of updating the Official Community Plan. This 
will include bringing comprehensive land use planning to all 
communities within East Hants, per provincial orders.

Planning, Heritage, GIS & Research:

• 12 planning applications reviewed by Council
• 15 research projects completed for Council 

Subdivision:

• 101 final subdivision plans approved (91 registered)
• 129 new lots created

Civic Addressing:

• 317 civic addresses issued 
• 13 new road listings (5 municipal, 1 municipal extension,  

2 designed private roads, 5 private named driveways)
• 3 private road signs

COMMUNITY PLANNING

PLN22-001 300 Highway #2, Enfield | Approved 2021
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PARKS & BUILDINGS
Buildings: 

• Replaced water system at the Mount Uniacke Library

Parks:

• Continued to manage grant funds from the province 
and assisted the following groups with project planning, 
development and implementation:
 ◦ Hants North Trail expansion
 ◦ Lantz Recreation ball field improvements 
 ◦ Walton Fire stormwater improvements 
 ◦ Nine Mile River Trail expansion (2022/2023 

completion)
 ◦ Milford Recreation Net Zero Project

• 470 metres of additional walkway was turned over to 
the Municipality in the Royal Oaks Subdivision

• Installed 11 picnic shelters at various municipal parks
• Installed a new swing set structure at Concord Way Park
• Transfer of ownership of the Shubenacadie River Park 

from the Shubenacadie Hall & Grounds Society to 
the Municipality for redevelopment of the park and 
playground

Parks Maintained: 

• 7 playground parks
• Fundy Tidal Interpretive Centre, Dawson Dowell Park  

and Burntcoat Head Park
• 2 skate parks
• 4 water access points
• 40 acres of park land
• 3,500 metres of walkways and trails

Shubenacadie River Park

COMMUNITY DEVELOPMENT
Our work with community groups continues to grow. Here 
are a few highlights from 2021/2022:

• Creation of an Outdoor Fun Map on easthants.ca, which 
replaced the Trails & Walkways map and incorporated 
parks, water access points and skate parks

• Facilitated a Let’s Talk Sports Workshop for community 
organizations in partnership with Sport Nova Scotia

• Facilitated a Let’s Talk Grants Workshop for community 
groups seeking grant support

• Supported East Hants Arena Association with bylaw 
updates
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Recreation programming was a challenge with COVID-19 
restrictions. Following public health measures and 
participant safety were the top priorities. Highlights 
from 2021/2022:

• Summer Day Camp Programming in the Municipality 
with a total of 278 participants

• Five In-Service Day Camps with a total of 68 
participants

• March Break Camp at the East Hants Aquatic Centre 
with a total of 18 Participants

• Five free skates were held during the winter at the 
East Hants Sportsplex

Aquatics staff continued to navigate the COVID-19 
pandemic, while managing restrictions and increased 
demands for recreation time. Highlights from the East 
Hants Aquatics Centre:

• 23 new lifeguards/swim instructors hired
• Day-Time Lifeguard Training Program implemented
• Addition of Inclusion Lessons to Aquatics Program 

Catalogue  
• Averaged 209 drop-in visits per day

In winter of 2022, the lesson schedule had to be 
modified due to changes with public health measures. 
With this, Parent and Tot and Swimmer 6 – 9 lessons 
were cancelled. Some leadership and sport programs 
were also cancelled to ensure the facility did not exceed 
gathering limits.

RECREATION

AQUATICS

Programming Statistics Spring 2021 Summer 2021 Fall 2021 Winter 2022
Leadership 42 43 48 42
Parent & Tot 126 28 121 DNR
Preschool 194 44 162 96
Swimmer 503 9 376 228
Private 74 40 59 48
Adult 9 DNR 11 11
Fitness 31 DNR 94 78
First Aid Did Not Run (DNR) DNR 8 DNR

Total 979 251 879 503

VOLUNTEER RECOGNITION
The volunteer recognition event was unable to be held in-person, so a 
webpage was created to celebrate our volunteers and long-service fire 
fighters. Certificates and gifts were also delivered to the honourees.
Pictured right: Norma MacIntyre receives the 2021 Model Volunteer of the Year Award 
from Councillor Norval Mitchell.
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East Hants continued to invest in the tourism 
industry by providing financial support to operators 
of municipally-owned assets, as well as various non-
profit based tourism operators. Burntcoat Head Park 
and Fundy Tidal Interpretive Centre are both owned 
and operated by the Municipality. Despite challenges 
due to the pandemic, which limited international 
travel in 2021, both sites saw steady traffic and the 
welcome return of interpretive and guided tours 
(which were not permitted the previous year due to 
public health restrictions).  

Burntcoat Head Park:

• 23,000 visitors with an estimated 85% of visitors 
coming from within Nova Scotia 

• Over 300 attendees to guided tours offered at 
Burntcoat Head Park, with the introduction of a 
new family-oriented tour

Fundy Tidal Interpretive Centre:

• 3,000 visitors with an estimated 45% of visitors 
from Nova Scotia – the majority (55%) were from 
out of province

• Interpretive talks held daily during the tidal bore 
(when bore times fell within operating hours)

TOURISM

Burntcoat Head Park 

BURNTCOAT HEAD PARK 

23,000 VISITORS

FUNDY TIDAL INTERPRETIVE CENTRE 

3,000 VISITORS
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Animal Control: 

• 648 dog tags issued (up from 509 previous year, 
357 tags sold by 3rd party vendors)

• 4 kennel licenses issued
• Compliance rate is 14% (14% of dogs in East Hants 

are registered)
• SPCA held contract for Dog Control Services
• 56 complaints investigated by the SPCA:

 ◦ 3 dog bites 
 ◦ 29 dogs at large 
 ◦ 10 fierce & dangerous
 ◦ 8 barking complaints
 ◦ 3 dog littering
 ◦ 1 police assist
 ◦ 2 dog tag violation

• 55 online complaints received

Building & Fire Inspection: 

• 383 building permits issued
• $93,901,429 in construction value
• 1,484 building inspections completed
• 379 new dwelling units created
• 156 fire inspections completed 

Bylaw Enforcement: 

• 75 complaints investigated
• 62 cases closed
• 13 cases remain active

PROTECTIVE SERVICES 
Municipal Council governs through a policy-based 
structure, continuously updating and improving bylaws 
and policies. 
 
Bylaw Amendments 2021/2022:

• P-100 Community Standards Bylaw
• F-100 Local Improvement Charges Bylaw
• P-900 Building Bylaw
• F-400 Exemption from Taxation Bylaw 

Council Policy Updates 2021/2022:

• Council & Public Member Mandatory Proof of 
Vaccination Policy (later repealed)

• Council Procedural Policy
• CAO Authority Policy
• Procurement Policy
• Delegation of Signing Authority Policy
• Tax & Water Collection Policy
• Municipal Tax Assistance Policy
• Council Remuneration & Travel Reimbursement Policy
• Street Lighting Council Policy
• Solid Waste Tipping Fee Policy
• Community Litter Reduction Grant Policy
• Special Needs Policy (repealed)
• Park Naming Policy

Staff began the first phase of the Municipal Polling 
District Review with public consultation on the size 
of Council and whether a Mayor or Warden system of 
leadership is preferred. 

GOVERNANCE

PROCUREMENT
Procurement advice is centralized at East Hants with 
small value procurement done within the departments 
and other procurements done in consultation with the 
Procurement team.

• 5740 payables invoices processed
• 1483 vendor cheques issued
• 2067 electronic payments
• 150 new vendors
• 7 request for construction (tenders)
• 18 request for proposals
• 11 request for quotations
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The Economic and Business Development team completed 
many important projects in 2021/2022, the largest being 
the East Hants Workforce Development Plan. The plan 
brings together committed partners who want to build 
a skilled, diverse and well-paid workforce by aligning 
regional efforts in economic and workforce development. 
The goals of the plan are to grow local talent, attract 
new talent and improve connectivity and infrastructure – 
ultimately strengthening the economy and quality of life in 
East Hants.

One of the recommendations identified in the plan was 
implementing an economic development working group. To 
accomplish this, we brought together a number of partner 
organizations including the Municipality, the East Hants 
and Districts Chamber of Commerce, Nova Scotia Works-
Futureworx, and the Province of Nova Scotia-Labour Skills 
and Immigration. These groups play a key role in aligning 
regional efforts and guiding the implementation and 
evaluation of the plan towards its 2027 vision. 

The recommended goals and actions from the Workforce 
Development Plan will be incorporated into the East Hants 
Economic Development Plan, which is scheduled to be 
completed in 2022/2023.

The Economic and Business Development team’s online 
marketing efforts in 2021 resulted in 9,296 visitors to 
the business development website. In addition, work 
was completed on the website to optimize online lead 
generation of qualified prospective companies. Multiple 
marketing campaigns were completed in 2021, which 
shared business support and program information with local 
businesses. The Shop East Hants Business Directory was 
started in early 2021 and launched in June 2022.

ECONOMIC & BUSINESS 
DEVELOPMENT

DOCTORS FOR EAST HANTS

The Economic and Business Development team 
launched the Practice Medicine in East Hants 
webpage in October 2021. The page offers 
information about East Hants for physicians who want 
to learn more about practicing in the area as well as 
current opportunities in East Hants. It also includes 
links to other resources such as the Physician 
Recruitment Guide and Physician Recruitment video.
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CORPORATE COMMUNICATION 
The Municipality has an increased focus on 
communication, paying particular attention to our online 
presence.

Facebook Page Followers:

• Municipality of East Hants: 4,100 (17.34% increase)
• Active East Hants: 3,900 (7.73% increase)
• East Hants Aquatic Centre: 2,100 (70.12% increase)
• Burntcoat Head Park: 5,400 (30.31% increase)
• Fundy Tidal Interpretive Centre: 1,900 (40.01% 

increase)

Facebook Posts per Page:

• Municipality of East Hants: 558 (20.26% increase)
• Active East Hants: 122 (25.15% decrease)
• East Hants Aquatic Centre: 138 (15% increase)
• Burntcoat Head Park: 279 (1.45% increase)
• Fundy Tidal Interpretive Centre: 322 (12.98% 

increase)

Other Online Channels:

• easthants.ca page views: 540,290 (5.23% increase)
• Twitter followers: 1,736 (7.43% increase)
• Instagram followers: 1,254 (14.21% increase)
• LinkedIn followers: 1006 (20.62% increase)

PROPERTY TAX 

Public Access to Mapping & Planning Apps:

• Interactive East Hants: 4,790
• Outdoor Fun Map (replaced Trails & Walkways): 104
• Water & Wastewater: 807
• Heritage Map: 241
• Planning Applications (previously Active Planning 

Applications): 6,143
• Zoning Lookup: 2,523
• Design Awards: 193
• Open Data: 16,368

• No Freedom of Information Requests this year
• Annual report to the Department of Justice on 

compliance to the Personal Information Protection 
and Electronic Documents Act (PIPEDA) completed

The Municipality’s primary source of revenue comes from 
property taxes. A team of dedicated staff calculate, bill and 
collect on thousands of tax accounts.

Property Taxes:

• 26,208 tax bills issued
• 3,915 tax reminder notices issued
• 473 tax information statements for customers
• 940 tax certificates issued
• 235 Senior Property Tax Rebate requests completed 

(provincial program) 
• 163 managed billing groups
• 31 tax information requests for mortgage companies
• 246 new accounts were added to the Property Tax 

Assessment Roll
• 457 tax account adjustments
• 45 wastewater, private hydrant, and sprinkler invoices 

issued
 
In late 2021/2022, Canada Post announced the epostTM 
service would be ending. The Municipality will be 
discontinuing this service for tax collection by 2022/2023.
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EMERGENCY SERVICES
EAST HANTS FIRE SERVICE

Residents of East Hants receive 
fire and emergency response 
service from 13 mutual aid 
volunteer fire departments 
and one volunteer department 
located in Brooklyn. 

As outlined in the East 
Hants Fire Service Standard 
Operating Guidelines, all 
departments are dedicated to 
improving and preserving the quality of life, property 
and the environment through education, leadership 
and effective response to emergencies. All volunteer 
departments in East Hants are required to adhere to the 
East Hants Fire Service Standard Operating Guidelines. 
The Financial Guidelines for Volunteer Fire Departments 
provide the financial framework for efficient operation 
of fire departments in East Hants. A review of this 
framework began in 2022.

The East Hants Fire Service is an independently 
registered association that works in collaboration with 
the Municipality; the fire departments are not directly 
part of Municipal operations. The Municipality provides 
independent bookkeeping services to 11 of the 13 
departments. 

In addition to the operating guidelines, all volunteer fire 
departments are required to meet annual registration 
requirements with East Hants and the Registry of Joint 
Stock Companies. They must adhere to the Municipal 
Financial Guidelines for Volunteer Fire Departments. 

In 2021/2022 Council made enhancements to the 
Municipal long service awards for fire service members. 
The awards now include recognition of 10 and 15 years 
of service to the community. This program will be 
implemented through each department in 2022 and will 
recognize all current fire services members that have 
reached this length of service.

FIRE FIGHTER LONG SERVICE AWARDS

Volunteer Fire Departments may nominate a fire 
services member for a Canadian Volunteer Fire Service 
Association Municipal Long Service Award medal for 30 
years of Service and additionally long-service bars for 35, 
40 and 45 years of service.  There is also a 50 year medal 
available.

2021 Recipients:

30 Years
Lawrence Colbert - Enfield VFD
David Barkhouse - Milford & District VFD

35 Years
Herbert Romkey - Milford & District VFD
Kevin MacLellan - Milford & District VFD
Wayne Barchard - Enfield VFD

40 Years
Cecil Dixon - Enfield VFD

45 Years
John Kingston - Uniacke & District VFD
Ralph Wardrope - Milford & District VFD

50 Years
Earl Isenor - Lantz VFD
Ron Hanrahan - Lantz VFD
Francis Ledwidge – Enfield VFD
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EAST HANTS EMERGENCY MANAGEMENT OPERATIONS

East Hants Emergency Management Operations (EMO) is overseen by the EMO Planning Committee. The Committee, 
made up of representatives from the Municipality, Red Cross, the Fire Service, RCMP, Community Services, Red Cross, 
Chignecto Central Regional Centre for Education (CCRCE), Nova Scotia Public Works, Ground Search & Rescue (GSAR), 
Natural Resources & Renewables and EMO Nova Scotia.

Due to COVID-19 restrictions and measures, EMO exercises were paused this fiscal year. Updates were made to the 
Business Continuity and Pandemic Plans to ensure municipal operations were not impacted by a pandemic.

East Hants responded to the Grand Lake Water Advisory due to the presence of blue-green algae in the lake. The East 
Hants Aquatic Centre was opened for affected residents who needed access to water and showers.

Training staff to use the Incident Command System (ICS) continues to remain key in East Hants’ ability to respond to an 
emergency when needed. This includes the use of Alert Ready (mass notification system), which can now be utilized by 
municipalities in the event of an emergency. Emergency preparedness topics continue to be shared on social media and 
in the We Live It! Newsletter.

FIRE SERVICES - GRANTS

Each year, the Municipality provides financial support to the 13 fire departments who provide service within our 
boundaries. The primary source of funding is operating levies charged through the property tax bill. For more urban 
departments, these range from $0.12 to $0.17 per $100 of assessment. For smaller rural departments that have 
significantly less assessment to draw from, the rates are $0.22/$100 of assessment, with the exception of Rawdon Fire 
with the rate of $0.23/$100 to fund much-needed infrastructure. 

Through the Fire Department Funding Policy, Council pays operating grants to the smaller, more rural departments. In 
2021/2022, a total of $58,926 in annual operating grants were awarded to the six rural fire departments of Rawdon, 
Kennetcook, Noel, Gore, Walton and Maitland. The Walton Fire Department also received $70,000 of funding from 
the Rural Fire Capital Assistance Fund towards the purchase of a rescue boat and trailer. Funding for fiscal 2021/2022 is 
summarized below:

Fire Department Fire Levy Collected & 
Disbursed

Annual Operating 
Grant/Support

Rural Fire Capital 
Assistance Fund

Total

Enfield  $                      504,338  $      504,338 

Elmsdale  414,577  414,577 

Lantz  252,733  252,733 

Milford  150,560  150,560 

Shubenacadie  219,434  219,434 

Maitland  106,067  $                        9,821  115,888 

Noel  116,922  9,821  126,743 

Walton  36,801  9,821  $              70,000  116,622 

Gore  83,476  9,821  93,297 

Kennetcook  97,293  9,821  107,114 

Nine Mile River  173,151  173,151 

Rawdon  141,483  9,821  151,304 

Mount Uniacke  533,378  533,378 

Brooklyn  54,151  54,151 

Fire Service Risk Management  14,600  14,600 

Training & Education  12,300  12,300 

Total  $                   2,884,364  $                      85,826  $              70,000  $   3,040,190 
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Over the past fiscal year, members 
and staff at the East Hants District 
RCMP have been steady in an 
earnest effort to enhance public 
safety in our wonderful Municipality.  
In total, we logged 4823 calls 
for service, inclusive of proactive 
criminal interdiction and disruption 
efforts, statutory investigations, 
school and community 
presentations, traffic duties, collision 
investigation, preservation of peace 
and protection of property. 

We have been working hard to 
build on our existing practices 
and processes with an eye toward 
efficiencies and higher levels of 
service delivery. Each week, the 
management team meets to discuss 
policing priorities, emerging trends, 
real and potential threats and to 
set plans in motion to address the 
aforementioned. We have heard the 
concerns shared by residents and 
community leaders and continuously 
endeavour to resolve them.

Over the past year, our members and 
staff have impressed me daily with 
their compassion, conscientiousness, 
skills and professionalism. I can say 
with confidence and pride; you have 
a dedicated team at the East Hants 
RCMP working to keep you safe.  

GREETINGS FROM THE 
EAST HANTS DISTRICT 
RCMP

This year, we are on track to further build on our 
capacity to serve you. Our plans include: 

• More proactive community-based crime prevention 
initiatives

• Recruitment of volunteers for Citizens on Patrol, 
Business Watch and the East Hants Crime Prevention 
Program 

• A dedicated civilian position to augment our officers’ 
duties by alleviating administrative duties so we can 
deploy them where they are needed the most – on 
the street

• Enhancing our ability to tackle complex investigations
• Expanded hours for our front counter services 

(implemented early April)
• Procurement of necessary tools to take our 

investigative and enforcement efforts to the next 
level

• An on-boarding process for new officers and 
employees which will better orient them to the 
Municipality of East Hants and its specific policing 
needs

• We will become home to a new Police Dog and 
Handler.  This asset of the province will be based out 
of the Enfield Detachment and will provide direct 
support to our members on a regular basis

Like last year, we will continue to focus on the following 
policing priorities:

Road Safety – East Hants District RCMP members 
continue to focus on the factors that cause fatal and 
serious injuries from motor vehicle collisions, including 
impaired driving, lack of safety restraints (seat belts and 
car seats), speeding and aggressive driving and driver 
inattention or distraction. Your officers are patrolling 
roadways and conducting check stops in an effort to 
reduce the incidents of serious injury and fatal collisions 
through education, public awareness and enforcement.
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GREETINGS FROM THE EAST HANTS DISTRICT RCMP 
CONTINUED

Impaired driving remains the leading criminal cause 
of death in Canada. It’s a serious issue. Last year, we 
received 185 complaints about impaired driving in East 
Hants, resulting in 45 drivers being taken off the road 
and charged with impaired driving offenses. Our officers 
will continue with a no-tolerance campaign to remove 
impaired drivers from roads and waterways. If you suspect 
someone is operating a vehicle or boat while impaired, 
make the call to 911. 

Crime Reduction – The Nova Scotia RCMP takes a 
strategic, proactive approach to reducing crime. Each 
year, prolific threats to public safety are identified 
throughout in the province and addressed. Your East Hants 
Street Crime Enforcement Unit is busy identifying targets 
in our area for interdiction and enforcement.  You can 
help by contacting us at any time with your information or 
concerns. Alternatively, residents can leave an anonymous 
tip at any time with Nova Scotia Crime Stoppers. Reach us 
at 1-800-222-TIPS(8477), crimestoppers.ns.ca or use the 
P3 Tip Mobile App.

Cybercrime – Cybercrime offences occur when 
technology is used as an instrument in the commission 
of a crime. With the rapid evolution of technology, many 
investigations involve some sort of device, that device 
could be anything from a smartphone, laptop or desktop 
computer. This technology is constantly changing and as 
such we must routinely enhance our ability to prevent 
and investigate cybercrime. Due to the specialized 
nature of these investigations, when required, East 
Hants investigators often get assistance from the RCMP 
Divisional Technological Crime Unit (Tech Crime) because 
of their techniques and expertise.     
 
East Hants District RCMP members continue to increase 
their investigative skills with evolving technological trends 
and educating the public to ensure they do not become 
a victim of a cybercrime. East Hants RCMP continue 
to deliver regular presentations to students, parents, 
community groups, and the general public, educating 
them of the dangers and safeguards of using technology.

As we look forward to this year, I wish to hear from you 
in order to discuss your concerns around public safety 
in East Hants. Please continue to converse with your 
family and friends about how we can collectively combat 
the root causes of disorder like poverty, negative social 
environments and unhealthy family structures. It has been 
said, “The offender of tomorrow is the vulnerable child of 
today.” If this is correct, then crime prevention truly is a 
community responsibility. I eagerly await the opportunity 
to tackle these complex challenges with you.

Sincerely, your East Hants District RCMP Commander,

Staff Sergeant Cory Bushell

Annual Policing Costs Amount

RCMP Officer Costs  $                3,742,666 

RCMP DNA Case Expenses  16,431 

RCMP Prosecution Expenses  4,125 

RCMP Shared Services  250,365 
RCMP Station (net of rent) 
Rawdon/Mt Uniacke

 30,293 

Total  $              4,043,880 
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Each year, Council makes significant contributions to the 
community through grants to non-profit groups, special 
events and community beautification. Millions of dollars 
are disbursed yearly to the provincial government as a 
mandatory contribution to the education system in Nova 
Scotia.  

GRANTS 
East Hants takes great pride in the ability to offer a 
wide range of funding to individuals and organizations 
within the Municipality through a grant process. 
Funding organizations offering municipal-type services 
to the community allows us to build on key strategies 
of Sustainable Infrastructure, Strong Community and 

Economic Prosperity. These groups include family-based 
resources, transportation services, sports, recreational 
programming and facility groups, senior resources and 
tourism associations.  

In 2021/2022, $1,769,182 in grants was awarded to 
various groups. This amount includes tax exemptions 
for non-profit groups and the Municipal Tax Assistance 
Program, but excludes the fire department levies.  
 
A complete list of grants awarded can be found in the 
Treasurer’s Report. Below is a table summarizing the 
grants by type for 2021/2022:

INVESTING IN OUR COMMUNITY

Warden Roulston at a funding announcement in March 2021 
for Active Transportation Infrastructure on Highway #214. The 
Municipality is contributing more than $450,000 to the project.

Grant Fund Amount(s)

Annual Maintenance Grants for Municipally Owned Properties  $                       15,000 

Annual Staffing Grant for Municipally owned and/or leased Tourism Properties  6,000 

Beautification Grants  17,160 

Charitable Community Organization Tax Exemptions (Bylaw F-400)  444,536 

Community Grants  34,371 

Community COVID-19 Grants  43,000 

Community Partnership Grants  106,468 

COVID-19 Restart Funding  270,770 

District Recreation Funds  88,035 

Dr. J.T. Snow Bursary  3,000 

EMO Grants  34,667 

Fire Department Annual Operating Grants  58,926 

Fire Department Capital Grant  70,000 

General Government Grants  208,325 

Heritage Incentive Program  6,000 

Municipal Tax Assistance Program (MTAP)  91,154 

Provincial Recreation Grants  229,574 

Recreation Access Program  1,338 

Tourism Grants  40,858 

Total  $                   1,769,182 
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MUNICIPAL TAX ASSISTANCE PROGRAM
East Hants currently provides assistance to lower income families through the Municipal Tax Assistance Program (MTAP).
In 2021/2022, $91,154 of exemptions were provided to 48 families and 250 residents living alone in their home. Details 
on this program can be found on our website: easthants.ca/municipal-tax-assistance

CONTRIBUTIONS TO PROVINCIAL SERVICES
East Hants is required by provincial regulation to collect for provincial services in our tax rate. These mandatory
provincial contributions represent approximately 20% of East Hants’ annual general operating expenditures. In 
2021/2022, the budgeted contributions to provincial services made up $0.3254 cents of the $0.8507 general tax rate (38%).

2021/2022 2020/2021 2019/2020 2018/2019 2017/2018

Exemptions Awarded  $             91,154  $             92,084  $           101,657  $             96,139  $            96,169 

# of Families 48 53 60 57 58

# of Single Residents 250 252 278 270 272

Municipal Contribution to: 2021/2022 2020/2021 2019/2020 2018/2019 2017/2018

Education  $       5,682,864  $       5,487,396  $       5,296,776  $       5,152,788  $     4,953,756 

Social Services 92,697 60,755 62,197 65,550 59,788

Corrections 292,216 291,481 290,053 289,216 286,763

Regional Library 169,300 141,986 141,986 141,986 141,986

TOTAL  $6,237,077  $5,981,618  $5,791,012  $5,649,540  $5,442,293 

Burntcoat Head Park


