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MESSAGE FROM THE WARDEN
Our 2020/2021 fiscal year (April 1, 2020 –
March 31, 2021) was like no other in recent
history.
The COVID-19 pandemic affected people around the globe and right here
at home in East Hants.
Despite the many challenges our community faced in fiscal 2020/2021,
we faced it all with resiliency and a strong sense of pride and
determination. Within the space of a month our collective consciousness
was rocked by events that impacted not only our municipality, but also
our province and entire country in ways we had never imagined.
In April 2020, tragedy struck from Portapique to Enfield and
reverberated throughout the province. Many were killed or injured and
Nova Scotia was forever changed. Constable Heidi Stevenson, a 23-year
member of the RCMP, was serving at the Enfield Detachment at the time
of her death in the line of duty, on April 19, 2020. Our thoughts are
still with her husband, two children and many family, friends and RCMP
colleagues. We would also like to recognize the RCMP members and
other first responders who were on duty on those tragic days and who
will never forget what took place.
East Hants paid tribute to those affected by this tragedy by lighting
up our newly built East Hants Aquatic Centre for four nights. Red
for the RCMP, blue for the Portapique victims and, finally, yellow for
hope and better tomorrows. Our East Hants community responded by
sharing our messages and comforting each other in those dark days.
#EastHantsProud #NovaScotiaStrong
The crash of the Canadian Forces Cyclone helicopter in the Ionian Sea
on April 29, 2020 took the life of a close family friend, Sub-Lt. Matthew
Pyke and five of his comrades, and sent shockwaves across the nation,
the province and individual communities. We continue to mourn the loss
of our five Canadian Forces members and offer our deepest sympathy to
their families.
May 17, 2020 brought additional grief and heartache across the country
with the crash of the Canadian Forces Snowbird in British Columbia,
which resulted in the loss of Capt. Jenn Casey. Our condolences are
extended to her family as they continue to mourn her loss.

April 23, 2020: We lit our East Hants Aquatic Centre
blue in memory of the 22 lives lost. We also shone
22 lights for the families of those who have left us
too early.
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As the first wave of the pandemic subsided and things seemed to return
to some normalcy, Zoom meetings were the order of the day. We were
able to make good use of technology, with the assistance of our multitalented staff, to continue the day to day business of our municipality in
spite of the many challenges of the global pandemic.
continued on next page...
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Warden’s message continued....

In October 2020, municipal elections were held across
Nova Scotia and East Hants welcomed a new Council. Some
Councillors returned while we said goodbye to others and
welcomed new faces to our collective table. I would like
to extend my sincere thanks to former Warden Jim Smith,
for his leadership over the past eight years as Warden
and his years as Councillor for District 10. To our new
Council colleagues, you’ve already made an impact on our
community with your insights and leadership.
December 2020 and January 2021 saw new restrictions put
in place in East Hants for the second wave of COVID-19 but
our work carried on. Through all of this, Council and staff
continued to advance the priorities of our strategic plan and
continue to meet the needs of our residents.
In March 2021, Council approved a $34-million operating
budget, a five-year capital budget and a three-year
water utility budget. Together, these budgets will move
forward the priorities set by Council in the 2017-2020
Strategic Plan and the next strategic plan that is currently
being developed. The budgets support the work that the
Municipality does on renewing aging infrastructure to spur
growth, enhancing relationships with the public through
open, fair and transparent communications, and building
strong communities.
It is our goal to have people feel connected in a place they
can thrive, and to stimulate a competitive economy that
fosters entrepreneurship, stimulates opportunity, creates
jobs and enhances the community’s attractiveness in both
our rural and urban areas. Our core business is to deliver
local government services to our residents and that work is
reflected in this annual report.
Yes, 2020/2021 has been a year like no other. I know that
2021/2022 will present us with even more challenges and
opportunities as we continue to grow and strive to build new
relationships based on mutual respect and understanding
with all citizens, not only of East Hants, but our country as a
whole.

At the Regular Meeting of Council
on March 24, 2021, Warden Eleanor
Roulston accepted a Community
Spirit Plaque for the Municipality of
the District of East Hants, presented
by the Lieutenant Governor of Nova
Scotia.

In closing, I want to thank my fellow Councillors, East Hants
staff, our partners and all of our residents who work to make
our lives better every day. Increasingly, East Hants is viewed
as a desirable place to call home. It’s also a great place to
set up and grow a business. We live it!

The plaque has a message inscribed
in English, French, Mi’kmaw and
Gaelic. It recognizes the strength,
resiliency, and positive spirit shown
by our community during the
pandemic.

Eleanor Roulston, Warden

It is currently installed permanently
within the lobby of the Lloyd E.
Matheson Centre for the community
to appreciate!
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MESSAGE FROM THE

CHIEF ADMINISTRATIVE OFFICER
On behalf of the Municipality of East Hants
administration, I am pleased to present the 2020/2021
Annual Report. In addition to reflecting on the
Municipality’s accomplishments and financial reporting,
the report also provides readers with insight into
Council’s current strategic priorities: Infrastructure
Renewal, Corporate Excellence, Strong Community, and
Economic Prosperity.
As I reflect on 2020 and 2021, everyone has been affected
by COVID-19 and the tragedies that touched so many
in our province in the spring of 2020. While there were
some very dark days, we got through them and we
managed to have a very productive year, despite the
lockdowns and restrictions we were facing. What struck
me throughout 2020 was how well we, as a municipality,
Council and staff group, pulled together. We supported
each other and we got some very important work done!
As we moved through 2020, Council’s Strategic Plan
continued to be relevant and on our radar. We did
not use the virus as an excuse to rest on our laurels –
development continued, repair work kept pace, construction projects were completed, funding applications
were submitted… the list goes on! When you take a step back and list all that was accomplished, on top of our
day-to-day service delivery, it is impressive.
We are proud of what we have accomplished! I think of all the ways we have adapted to serve our customers,
both internally and externally. Some of these things required little tweaks to process, others required changes
to Council policy or corporate process; either way, they were necessary and we made them happen.
The following pages tell you a little more
about East Hants and the work of which
we are proud. It is my honour to continue
serving staff, Council, and our community
in my capacity as Chief Administrative
Officer for the Municipality of East Hants.

Kim Ramsay, CPA, CMA,
Chief Administrative Officer
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MUNICIPALITY OF EAST HANTS

COUNCIL

Council works to make decisions on the best level of service required to meet the needs of residents living and businesses conducting operations in the Municipality of East Hants. The current Council was elected in fall 2020, welcoming
both new and returning councillors and the appointment of East Hants’ first-ever female warden, Eleanor Roulston.
Council provides a range of services to the public through the business of the five municipal departments and through
service relationships with partners at local, provincial and federal levels.

WARDEN:
ELEANOR ROULSTON
District 11 - Rawdon-Gore

DEPUTY WARDEN:
JOHN A. MACDONALD
District 7 - Lantz-Milford

SANDRA GARDEN-COLE
District 1 - Enfield

IAN KNOCKWOOD
District 4 - Shubenacadie

MICHAEL PERRY
District 8 - Mount Uniacke

NORVAL MITCHELL
District 2 - Elmsdale-Belnan

KEITH RHYNO
District 5 - Maitland-MacPhees Corner

ELIE MOUSSA
District 9 - South-East Uniacke

ELDON HEBB
District 3 - Milford-Nine Mile River

WAYNE GREENE
District 6 - Walton-Noel-Kennetcook

TOM ISENOR
District 10 - Enfield-Grand Lake
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SENIOR MANAGEMENT TEAM
CHIEF ADMINISTRATOR’S OFFICE, KIM RAMSAY, Full Time Staff = 5.6

Core Services: Organizational leadership; Legislative Support to Committees of Council and Council; Councillor support; Human resources; Occupational health & safety; Communications; Online strategy; Special
research for Council; Policy/procedure development (Council and Administrative); FOIPOP & privacy; Issues
management.

DEPUTY CAO AND DIRECTOR OF CORPORATE SERVICES, KATE FRIARS
Full Time Staff = 9.4

Core Services: Municipal fire levies & administrative support to Volunteer Fire Departments;
Procurement support; Risk management; Project management and special research; Technology
support; Records & information management support to the organization; Economic & Business
Development.

DEPARTMENT OF FINANCE, SUE SURRETTE, Full Time Staff = 11

Core Services: Accounting services; Treasury; Organizational budgeting & business planning; Customer service & reception; Tax and water billing and collection; Bookkeeping service for volunteer
Fire Departments.

DEPARTMENT OF PLANNING & DEVELOPMENT, JOHN WOODFORD, Full Time Staff =
9.65

Core Services: Planning and research services including land use policy and regulation, rezoning
and development agreement applications; Demographic and population projections; Development control - issuance of subdivision approval, site plan control, variances, and development
permits; Fire inspection; Building inspection; Bylaw Enforcement of all municipal bylaws; Geo¬graphic Information System (GIS) services to the organization; Civic numbering & road naming;
Private Road Maintenance Agreement negotiation and information; Animal control services;
Emergency measures preparedness planning and response; Heritage program.

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS, JESSE HULSMAN, Full Time
Staff = 20

Core Services: Wastewater collection and treatment, Solid waste collection, education and
programming; Road, sidewalk, and streetlight maintenance; Engineering services to the
organization; Capital project planning and management; Engineering review of transportation
and municipal services proposals for all new developments; Technical records management;
Environmental compliance quality assurance, reporting and system pptimization; Technical
issue resolution; Water treatment and distribution; Water resources management and watershed protection.

DEPARTMENT OF PARKS, RECREATION & CULTURE, ADAM CLARKSON, Full Time Staff
= 11.35

Core Services: Policy development in the areas of aquatics, recreation, tourism, culture,
parks, trails and open space; Ensure public access to recreational programs and services; Assisting volunteers with organization, training, leadership development, fiscal and human resource
management; Direct program delivery of aquatics programming, summer day camps, special
events, after school programs, tourism experiences; Grant administration of District Recreation
Funds and tourism-related grants; Acquire develop and maintain municipally-owned parks,
trails, and open space; Municipal buildings and properties; Custodial services.
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CORPORATE:
OUR PEOPLE

36
7

departing employees (includes
1 retirement)

8

seasonal staff

67 full-time equivalent positions
10

45 is the average age of a municipal employee

recruitments in 2020

learning events were hosted by the
Municipality for staff and partners,
as well as individual training around
job-specific skills development.

37% of municipal employees are age 50 or
more as of December 2020

11 key positions would be

difficult to fill if they were to
become vacant and another 5
positions would need to be filled
with on-the-job training
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7

new positions

1

promotion

MISSION STATEMENT

Through innovation and excellence in service delivery, East
Hants provides municipal programs and services that build
a strong, sustainable community.

MUNICIPAL VISION

East Hants is a vibrant, diverse, growing municipality that is
a preferred place to live, work, play and do business in
Nova Scotia.
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ABOUT EAST HANTS
We acknowledge that East Hants is located in Mi’kma’ki and the District of Sipekne’katik, the
ancestral and unceded territory of the Mi’kmaq people.
The Municipality of East Hants is centrally located on mainland Nova Scotia. The northern and central parts of
the Municipality encompass vast areas of forest with small communities and villages. Agriculture thrives along
both the scenic Minas shore and the Kennetcook River. This area includes the communities of Walton, Noel,
Maitland, Kennetcook, Stanley & Gore. Mount Uniacke and Lakelands, along Hwy 101, is a community of seven
lakes with a range of rural and suburban residents mixed with seasonal cottage-goers. Mount Uniacke is also
home to one of two municipally-owned business parks.
Our most densely populated area is along two key transportation routes running from Halifax to Truro (Hwy
102 & Hwy 2) and from Halifax to Windsor (Hwy 101 & Hwy 1). The southeastern portion of the Municipality
(generally referred to as the ‘Corridor’) includes the communities of Enfield, Elmsdale, Lantz, Milford and
Shubenacadie and is the most urbanized part of the Municipality. The “Corridor” adjoins Halifax and is a short
commute from Halifax Stanfield International Airport, Dartmouth and downtown Halifax.
East Hants has one of the fastest growing
populations in Atlantic Canada. Every
year, we’re welcoming more people to our
multifaceted communities, and with more
residential developments planned for the
coming years, our population
will only continue to grow.

We have
one of the
youngest
populations in
Nova Scotia.

+13%

GROWTH1
in the last 20 years

Median age

3

Population: under age 25
Estimated

Population: East Hants
& Sipekne’katik First
Nation Estimated

43.6
28.3%

4

24,089

5

1 Calculated by staff, 2020

3 Statistics Canada, Census Profile, 2016

2 Statistic Canada, Census Profile, 2016

4 Statistics Canada, Annual Demographics Estimate, 2019
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5 Statistics Canada, Annual Demographics
Estimate, 2019

LIVING IN EAST HANTS
The Municipality of East Hants
remains one of the fastest
growing municipalities in
Nova Scotia.
In the last census period, East Hants
gained more population than any other
municipality in Nova Scotia with the
exception of Halifax. With 2021 census
data still being processed, next year’s
information will show whether this trend is
continuing the way we expect it will.

Historic Population Change by Region
25,000
20,000
15,000
10,000
5,000

0
East Hants has a well-educated population
1961 1966 1971 1976 1981 1986 1991 1996 2001 2006 2011 2016
with 79% having achieved high school
Corridor
Shore/Central
Uniacke/Rawdon
Total
education and beyond; 25% of the
population has achieved apprenticeship
or trade certificates or diplomas.
This exceeds the provincial average of 22%. Our largest labour market industries are retail trade, construction,
manufacturing, transportation & warehousing, health care and public administration.

The Municipality of East Hants is proud to be an area with a rich history of shipbuilding, forestry, railway construction
and preserved natural surroundings. Our current strategic direction focuses on business development, promoting
tourism and recreation and strengthening our organizational efficiency and effectiveness in order to serve our residents
and grow into the future. East Hants is open for business and community living!
Median
household
income

$72,898

Average
price of
home

7

$250,000

8

20%

East Hants has an established history
of families setting down roots in the
community that last generations.
With increased opportunities and benefits of living
in East Hants, more people are coming here to set
down their own roots.

7 Statistics Canada, Census Profile, 2016		
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9 Calculated by staff, 2019

less than house
prices in Halifax 9

LIVING IN EAST HANTS

NEARLY 50%
of East Hants residents
spend less than

30MIN

Shore/Central
4,272

commuting to work

Uniacke
Rawdon
4,710

2020 marked
the opening of
our brand-new

$19M
ELMSDALE, NS

aquatic centre

Annual visitors to the region (pre-pandemic average):

+30,000
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Most recent census data

Corridor
14,560

KEY STRATEGIES
The Municipality of East Hants has four key areas of strategic focus each supported
by goals and objectives.

Infrastructure Renewal
Infrastructure represents the foundation of any community. It includes
roads, facilities, and systems which keep the community functional
and people moving. Ensuring that the necessary structure, facilities,
services, and systems are well established, maintained and contribute
to increased capacity, growth and investment.

Corporate Excellence
Success of the Municipality depends on public trust. This
relationship with the public is achieved through open, transparent
and fair decision making, responsible financial management,
superior service delivery, and effective communications.

Strong Community
A vibrant and sustainable community is where people feel a sense
of pride, are safe, connected and active. This is achieved through
long-range community planning and by supporting those who live,
work and visit in East Hants.

Economic Prosperity
A strong competitive economy fosters entrepreneurship,
stimulates opportunity, creates jobs and enhances the community’s
attractiveness. Through investment attraction and business support
services, East Hants continuously improves the community’s business
environment and commercial tax base.

2020/2021 Annual Report - East Hants
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INFRASTRUCTURE RENEWAL
Goal: Provide infrastructure that addresses the
needs of our growing community.
Objectives

Plan for and create infrastructure that improves the connectivity of: roads, tourism routes, multi-use trails, and
active transportation networks.
• Conducted a condition assessment of the former Elmsdale Elementary School property.
• Nine Mile River Pedestrian Crossing plan developed to complement the Active Transportation Route in the Corridor.
Purposeful planning of long-term infrastructure needs and related funding models.
• Received $3.5 million in funding for the construction of a new Shubiewaste Wastewater Treatment Plant from the
provincial and federal governments.
Prioritize renewal of aging infrastructure, meet new regulatory requirements and position the municipality to
provide sustainable services and accommodate growth
• Upgraded the Isenor Road lift station to accommodate for future growth.
• Completed the installation of a new wastewater forcemain on Highway 214 in conjunction with a provincial road
project.
• Planned for the renewal of watermains on Highway 215 in Shubenacadie.
• Worked on infrastructure on Pine Hill Drive to mitigate future flooding.
• Studied the Maitland Observation Deck structure to ensure the structure is sound.
• Ran a Lead Sampling Program as part of new national testing requirements.

Deputy CAO Kate Friars
speaking at the East Hants
Aquatic Centre Grand
Opening, September 2020
2020/2021 Annual Report - East Hants
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CORPORATE EXCELLENCE
Goal: Provide greater value to stakeholders by 		
improving the way we do business.
Objectives
Improve service delivery with a focus on the customer
experience.
• Completed Accessible East Hants, an accessibility plan
for municipal infrastructure and services.
• Adapted to new technology solutions for everything
from public hearings, public information meetings,
procurement applications and payments to vendors
(due to the COVID-19 pandemic).
Ensure appropriate tools are in place for effective and
efficient communication with East Hants stakeholders.
• Moved Council business all online and renovated
Council Chambers for COVID safety.
• Ran a successful election in 9 of 11 districts and
implemented the first online voting system.
• Launched a new Facebook page for the East Hants
Aquatic Centre.
• Continued to increase social media followers so that
residents are informed about municipal operations
and services.
Enhance internal organizational efficiency and
effectiveness.
• Information Management – Management Classification
of paper files is complete. Total number of boxes
inventoried since the beginning of this project is 2021
with more than 40,000 records now stored in a central
electronic repository.
• Upgraded our ESRI software to improve our mapping
capabilities and property data.
• Rolled out a Contractor COVID -19 protocol, which
guides how contractors are to be conducting their
work on our projects.
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Ensure an appropriate financial framework is in place to
support the long-term sustainability of the Municipality.
• Improved financial literacy of stakeholders communication of budgets, annual report, fraud
awareness and outreach.
• Facilitate tax policy discussions that support
recreation delivery in a rural/urban municipality.
• Evaluated each proposed large development using a
new Municipal Cost Analysis Tool.
• Created and implemented the COVID Property Tax
Financing Program to assist residents with property
tax payments.
• Collaborated with the Association of Municipal
Administrators Nova Scotia & the Nova Scotia
Federation of Municipalities for financial reporting
related to substantial COVID-19 Safe Restart Funding
for NS including $1,496,669 for East Hants.
• Negotiated new organics processing and waste
transportation contracts.
Ensure bylaws and public policy are in place and reflect
current and changing needs.
• Reviewed the Lot Grading Bylaw.
• Revised the Open Space Policy to achieve the Parks
Master Plan Goals.
• Updated Standards for Subdivsion Roads.
• Updated Municipal Services Specifications.
• Completed the annual review and update of Council
policy and bylaws.
• Developed an Art Donation Policy.
Proactively manage organizational risk.
• Reviewed Internal Controls.
• Focused on succession planning to assist with Business
Continuity Planning.
• Replaced Ez-Labour software with ADP Payroll
Workforce Now.
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STRONG COMMUNITY
Goal: Provide services, programs and facilities,
through direct service delivery and 		
collaboration with others, that allow people
and businesses to thrive.
Objectives
Facilitate and advocate for the creation of community
infrastructure and opportunities/services that lead to
a healthy, active and engaged community regardless of
age, gender, geographic location or financial ability.
• Opened the East Hants Aquatic Centre under COVID-19
restrictions.
• Hosted a grand opening ceremony at the East Hants
Aquatic Centre in September 2020.
• Introduced a new splash pad to the community at the
East Hants Aquatic Centre.
• Funded the Hants North Splash Pad project.
• Worked with Corridor Community Options for Adults
to secure funding and find land to facilitate their
expansion plans.
• Installed a playground in Garden Meadows subdivision
in Belnan.
• Implemented RecAccess, a new program to financially
assist residents to access municipal recreation
programs.
• Created a COVID-19 relief program for recreation
community centres.
• Initiated discussions with the East Hants Arena
Association to transfer ownership of the East Hants
Sportsplex and implement an owner/operator model
with the Association in the future.
Provide effective and efficient emergency management
and protective service systems.
• Reviewed and updated the emergency management
Comfort Centre Plan.
• Participated in regular EMO Provincial conference calls
related to COVID-19.
• Added Enfield Fire Department to bookkeeping
services offered by the Municipality to fire
departments.
• Amended the Dangerous & Unsightly Premises
Enforcement Policy to provide a dumpster to assist
property owners in financial need.
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Ensure the East Hants official community plan is
effective in managing changes in the community,
reducing land use conflict and protecting both natural
resources and community character.
• Reviewed multi-unit parking standards and increased
required parking.
• Reviewed and updated the Community Standards
Bylaw.
• Began preparing for the 2021 Plan Update. The
provincial government has directed all Nova Scotia
municipalities to plan for the efficient use of land
within their boundaries. East Hants Council has begun
the process of amending our Community Plan so that
the entire municipality has comprehensive land use
planning.
Support tourism, heritage, sport, social recreation and
the arts, enriching the quality of life for residents and
attracting visitors.
• Council approved a conceptual plan for future
development at Burntcoat Head Park.
• Invested in Dawson Dowell Park by adding a bathroom
and other improvements.
• Installed heritage interpretive panels in Maitland.
• Hosted a virtual volunteer recognition event.
• Hosted webinars for Heritage Property Owners.
• Designed and produced interpretive panels for the
caboose at Fundy Tidal Interpretive Centre.
• Worked with Tourism Nova Scotia to develop a
promotional video promoting attractions along
Highway 215.
• Designed, fabricated, and installed signage at
Burntcoat Head Park to further inform visitors of the
dangers of tidal action and where to find accurate
tide times.
• Worked on a virtual reality video of Burntcoat Head
Park produced by Tourism Nova Scotia.
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ECONOMIC PROSPERITY
Goal: Create a strong commercial and residential
tax assessment base that supports the 		
economic well-being of the community.
Objectives
Be a municipality of choice to start or invest in
business.
• Produced two videos and marketing guides to assist
with business attraction and physician recruitment.
• Partnered with DevelopNS to promote their broadband
initiative and shared information with Council and
residents.
• Implemented a customer relationship management
software solution to improve service delivery to
businesses and clients.
• Attracted 8 new businesses to East Hants and
helped four local businesses expand their facilities.
Resulting in over $6 million of client reported capital
investment.
• Sold over 15 acres of business park land.
Ensure the availability of suitable land in East Hants to
support business and economic growth.
• Completed construction of phase six of the Elmsdale
Business Park. Adding 19 lots to business park
inventory.
• Completed Phase one of the Uniacke Business
Park expansion. Adding 9 lots to the business park
inventory.
• Milled and paved the Uniacke Business Park roads.
• Rezoned Milford Rail siding lands to from Agricultural
Reserve (AR) to Industrial Commercial (IC).

Ensure the East Hants Official Community Plan is
effective in managing the growth and transformation
of the community in relation to commercial and
residential growth.
• Council approved ARMCO and Clayton developments.
• Completed an updated to the business plan for public
transit in East Hants.
Strengthen local business by facilitating access to
information and resources.
• 275 one-on-one conversations with local businesses
to support their recovery, growth and expansion.
Supported over 50% of these businesses with resource
navigation, 13% with expanding their workforce, and
13% with incremental revenue growth and sales.
• Improved and updated the COVID-19 Resource Hub
for Businesses providing an online recovery and relief
information source for local businesses.
• Partnered with Mashup Labs to deliver the Idea
Challenge Program, promoting rural entrepreneurship.
Seven East Hants entrepreneurs participated and
Economic & Business Development staff continue to
provide support to participants in launching their
businesses.
• Created a marketing campaign highlighting success
stories of local business rising to COVID-19 challenges
to promote the efforts of the East Hants business
community.
• Over 10,000 visits to the business section of
easthants.ca promoting East Hants and providing
information on resources and support to businesses.
• Completed a digital marketing campaign focused on
generating leads for the sale of business park lands,
through increased traffic to the website.
Advance collaboration with economic development
agencies and other stakeholders for mutual benefit.
• Partnered with the East Hants & Districts Chamber of
Commerce to offer business resource workshops and
information sessions.
• Collaborated with Halifax Partnership to support local
business through the ShopHERE program. Three local
businesses were accepted into the ShopHERE program.
• Partnered with Nova Scotia Health on physician
recruitment activities. Successful in recruiting one
physician to East Hants.
• 72 investment attraction clients, including 3 Foreign
Direct Investment (FDI) clients, interested in locating
business operations in East Hants.

2020/2021 Annual Report - East Hants
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SOME GOOD NEWS
FROM 2020...
EAST HANTS AQUATIC CENTRE
OPENS TO THE COMMUNITY
One of the single largest infrastructure projects in the Municipality’s
history, the East Hants Aquatic Centre opened to the public in late July
2020, with the grand opening ceremony held in September (pictured right
with MP Kody Blois, CAO Kim Ramsay, and past Warden Jim Smith). Due
to COVID-19, the facility operated under various changing public health
restrictions which limited the number of visitors. Despite this, it has been
embraced by the residents of East Hants and surrounding areas.
The centre had 10,303 unique visitors and 41,208 recorded drop-in visits
from July 2020 to March 2021 which includes open swims, lane swims
and aqua fitness:
•
•
•

Open Swims: 26,851 visits
Lane Swims: 7,960 visits
Aqua fitness: 6,397 visits

In addition:
• 1,034 participants were enrolled in swimming lessons over the Fall and Winter sessions.
• 80 participants enrolled in leadership training courses (Bronze Medallion/Cross, Swim Instructor, Junior Lifeguard,
and National Lifeguard).
In the fourth quarter (January – March) the aquatic centre averaged 316 visitors per day for drop-in activities. East
Hants Aquatic Centre ended March 31, 2021 with 86 active memberships (household memberships count as one).

2020/2021 Annual Report - East Hants
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EAST HANTS WATER &
WASTEWATER
The Municipality operates the East Hants Water
Utility, serving the communities of Shubenacadie,
Lantz, Elmsdale and Enfield. The Municipality
also operates three wastewater treatment plants,
serving the communities of Shubenacadie, Milford,
Lantz, Elmsdale and Enfield. Compliance with
provincial and federal regulations is critical for the
wastewater utility.
Water Customers
• 2,868 water utility accounts
• 11,614 water bills issued
• 3,029 reminder notices issued
• 191 door tag reminder notices resulting in 11
accounts disconnected for nonpayment
Volumes From January to December 2020
The East Hants Water Utility provided over ONE
BILLION LITRES of water!
• Enfield Regional Water Treatment Plant ≈
992.502 million litres
• Shubenacadie Water Treatment Plant ≈ 84.645
million litres
The Municipality of East Hants treated nearly TWO
BILLION LITRES of wastewater!
• Lantz Regional Wastewater Treatment Plant ≈
1654 million litres
• Milford Wastewater Treatment Plant ≈ 130
million litres
• Shubenacadie Wastewater Treatment Plant ≈
111 million litres

Lab Samples
• Water – 102
• Wastewater - 113
# of After-Hour Alarm Responses
• Water – 45
• Wastewater - 40

Lantz Wastewater Lagoon
2020/2021 Annual Report - East Hants
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SOLID WASTE PROGRAM

1,916 tonnes of organics sent for

Solid Waste Collection, Education and Programming
• 1,408 hotline calls (15% increase)

processing

785 tonnes of recycling sent for

What Goes Where? website tool at
easthants.ca/solid-waste:

recycling

5,724 tonnes of waste sent for

1,038 new registrations (166% increase)

disposal

13,853 searches on the online waste

0 tonnes of clean wood sent for

15,301 household addresses searched

287 tonnes of metal sent for

recycling

wizard tool (72% increase)

recycling

for collection information (112% increase)

2,335 tonnes of construction

Compliance

and demolition material landfilled
at the Waste Management Centre in
Georgefield

26 illegal dumpsites actioned

11,507 vehicle visits to the

46 reactive visits from complaints

Waste Management Centre in
Georgefield

0 cleanup orders issued

259 educational hours completed (657
participants)

0 summary offence tickets issued

For the third year, East Hants
reported the lowest disposal rate per
capita in Nova Scotia. The 2019-20
results were shared in February 2021
with East Hants disposing (landfilling)
305kg per capita, where the
provincial average was 399 kg per
capita. For all individually reported
municipalities East Hants’ rate was
the lowest across the board.

SOLID WASTE COLLECTION IN THE ERA OF COVID-19
As the pandemic took hold in early 2020, the Municipality took swift steps to ensure
the safety of our residents, staff and contractors. The Waste Management Centre in
Georgefield was closed to the public from late March to June 1, 2020. Many normal
education efforts such as in-person visits to schools were replaced with social media
and online campaigns to educate residents. Due to public health restrictions, the
Hazardous Household Waste events were moved from September to November,
and the annual compost giveaway was cancelled. There was no impact on curbside
collection services due to the pandemic, however 273 tonnes of recyclable material
had to be landfilled due to a COVID-19 related processor closure in spring 2020 (with
provincial approval).

2020/2021 Annual Report - East Hants
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ROADS, SIDEWALKS
and STREETLIGHTS
East Hants is responsible for newer subdivision roads,
sidewalks (from Shubenacadie to Enfield), and LED
streetlights owned and operated by the Municipality.
Assets
• 18.5 km of paved roads
• 9.3 km of gravel roads
• 20.4 km of sidewalks
• 1,917 streetlights
Service
• 2,354 calls
• 1,287 inspections for roads, catch basins, culverts and
ditches
• 135 sidewalk inspections
• 611 streetlight inspections
• 28 new subdivision inspections
• 89 road access inspections (35 driveway permits issued)

COMMUNITY PLANNING
Planning & Development completed the Plan East Hants
project in 2016/2017 – this resulted in the 2016 East
Hants Official Community Plan, a complete set of planning
documents including planning policies in the Municipal
Planning Strategy (MPS), land use regulations in the Land
Use Bylaw (LUB), and regulations for the subdivision of
land in the Subdivision Bylaw (SUB). All three documents
work together to guide growth and development in East
Hants. They form a strategic, long-range plan for the
Municipality.
In 2021, the department is in the process of updating the
Community Plan. This will include bringing comprehensive
land use planning to all communities within East Hants,
per provincial orders.

Planning, Heritage, GIS & Research
• 14 planning applications reviewed by Council
• 14 research projects completed for Council
Subdivision
• 70 final plans of subdivision approved (79 registered)
• 78 new lots created
Civic Addressing
• 245 civic addresses issued
• 10 new road listings (2 municipal extensions, 5 new
municipal, 3 private named driveways)
• Private road signs - 3 requested

New Lantz interchange in progress
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Royal Oaks Park, Belnan

PARKS & BUILDINGS

RECREATION

Buildings:
• Completed interior renovation to the Mount Uniacke
Library
• Completed roof repairs to the Tim Smith Museum
• Replaced multiple windows at the CN train station

Recreation programming was a challenge with
COVID-19 restrictions. Gathering limits and public
health measures were the prioirty to keep participants
safe while having fun. Some highlights:

Parks:
• Constructed a walking loop as part of Commerce Park
in Elmsdale
• Installed a playground at Royal Oaks Park in Belnan
• Improvements at Dawson Dowell Park in Maitland
including a new washroom, repaired wharf, a walkway
to the wharf and enlarged parking area
Open Space:
• Completed Open Space agreements with Clayton
Development, Armco Capital and multiple smaller
developments
Community Groups:
• Assisted Hants North Development Association with
the completion of their splash pad in Findley Park,
Kennetcook
• Canoe and Kayak NS opened a non-motorized boat
launch location on Meek Road, Centre Rawdon
Parks Maintained:
• 7 playground parks
• Fundy Tidal Interpretive Centre, Dawson Dowell Park
and Burntcoat Head Park
• 2 skate parks
• 4 water access points
• 40 areas of park land
• 3,500 metres of walkways and trails

2020/2021 Annual Report - East Hants
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•

Summer Splash half-day programs at the aquatic
centre in August 2020 for 5 weeks with a total of
79 participants.

•

Splash & Play partnered with the East Hants
Family Resource Centre and Kids Action to offer
free swimming for early years two days a week for
10 weeks. Averaged 16 to 20 participants per day.

•

Six in-service day camps at the aquatic centre
with a total of 68 participants.

•

Winter Splash Camp January 4 to 8, 2021 with 11
participants.

•

Provided free skating over Christmas, Heritage
Day and March Break with a total of 437
participants.

•

March Break Camps at the aquatic centre and East
Hants Sportsplex with a total of 21 participants.

•

The volunteer recognition in-person event was
unable to be held. A webpage was created to
celebrate our volunteers and long-service fire
fighters. Certificates and gifts were delivered to
them in the fall. 18 volunteers and 3 municipal
long-service fire fighters were honoured.

COMMUNITY DEVELOPMENT
Our work with community groups continues to grow. Here are a few
highlights from 2020/2021:
•
•

•

One-time COVID-19 Relief Grant Program developed for recreation
facilities and community halls. $50,000 was approved by Council to
assist community organizations.
The community development newsletter continues to grow. Ninetyseven subscribers currently receive quarterly updates containing
key resources, events, tools and important grant deadlines, with the
intention of better equipping our volunteers and community groups.
An online grant workshop was offered for community groups and
volunteers where 10 people attended, representing more than 10
organizations. In addition to the workshop, the online platform
facilitated networking and knowledge sharing between community
members on the grant process.

TOURISM
East Hants continued to invest in the tourism industry by providing
financial support to operators of municipally-owned assets as well as
various non-profit based tourism operators. Burntcoat Head Park and
Fundy Tidal Interpretive Centre are both operated by the Municipality.
Operations at tourism sites throughout the country were impacted
by COVID-19. Tourism operators adapted to changing guidelines,
reduced visitation, and market changes by adapting on the fly and
making adjustments as needed. Burntcoat Head Park and Fundy
Tidal Interpretive Centre were open 7 days per week from late June
through Thanksgiving weekend with reduced services and staffing.
Burntcoat Head Park
• 22,000 visitors with an estimated 97% of visitors coming from
within Nova Scotia
• Guided tours not offered.
Fundy Tidal Interpretive Centre
• 3,000 visitors with 93% of visitors coming from within Nova Scotia.
• Interpretive Talks during the tidal bore were held only if the
attendance was within guidelines for outdoor gatherings.

Fundy Tidal Interpretive Centre, South Maitland
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PROTECTIVE SERVICES
Animal Control
• 509 dog tags issued (down from 567 previous
year, 225 tags sold by 3rd party vendors)
• 3 kennel licenses issued
• 11% compliance rate
• SPCA held the contract for Dog Control services
• 68 complaints investigated by SPCA
• 2 dog bites
• 35 dogs at large
• 16 fierce & dangerous
• 1 stray dog (impounded)
• 10 barking complaints
• 2 dog littering
• 1 police assist
• 1 dog tag violation
• 39 online complaints received
Building & Fire Inspection
• 288 building permits issued
• $38,204,347 in construction value
• 1,032 building inspections completed
• 148 new dwelling units created
• 291 properties received a fire inspection
Bylaw Enforcement
• 79 complaints investigated
• 63 cases closed
• 16 cases remain active

GOVERNANCE

Council works to make decisions on the best level of
service required to meet the needs of residents living
and businesses conducting operations in the Municipality
of East Hants. Council governs through a policy-based
structure, continuously updating and improving Council
bylaws and policy.
Bylaw amendments 2020/2021
• A-100 Alternative Voting Bylaw
• P-1200 Lot Grading and Drainage Bylaw
• F-400 Exemption from Taxation Bylaw
• P-100 Community Standards Bylaw
Council Policy updates 2020/2021
• Comfort Centres and Reception Centres/Shelters
Funding Policy
• Council Procedural Policy
• Private Road Signage Policy
• Storm Drainage Policy
• Open Space Dedication Policy
• CAO Authority Policy
• Municipal Tax Assistance Program Policy
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ECONOMIC & BUSINESS DEVELOPMENT
Economic and Business Development completed
multiple projects and provided service to over 330
businesses in 2019-20, working towards East Hants’
vision of economic prosperity for the community. The
fiscal year was a unique and challenging year as the
division worked to support businesses through the
COVID-19 Pandemic.

INTERNET FOR NOVA SCOTIA
East Hants continues to support Develop
Nova Scotia on the Internet for Nova Scotia
Initiative. There are 8 projects in East
Hants:

With the onset of the COVID-19 pandemic, the division
refocused operations on supporting local businesses
through the challenges posed by the declaration of
a prolonged state of emergency and forced business
closures. The division, in collaboration with partners,
and with support from the Halifax Partnership
developed the East Hants Economic Recovery Plan
to help guide operations, and provided direction and
support to the business community over the fiscal year.

•
•
•
•
•
•
•
•
•

Elmsdale and Nine Mile River Project –
Complete
Kennetcook Project – Complete
Noel Project – Complete
Walton Project – Complete
Clarksville Project – Underway
Maitland Project – Underway
Mount Uniacke Project – Underway
Shubenacadie Project – Underway
Shubenacadie Project Scope Expansion –
Underway

As part of the Economic Recovery Plan, staff worked
directly with over 200 local businesses, to support their
operations and the challenges they faced.
In the coming year, local business support
through East Hants’ Business Success
Projects
program and in collaboration with our
Internet for Nova Scotia Initiative
partners will remain a key focus area for
the division, as the business community
Uniacke Business Park Phase One Expansion
faces continued risks and challenges from
Business Investment Marketing Video
the COVID-19 pandemic.
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Status
On-going
Completed
Completed

Physician Recruitment Marketing Video

Completed

Business Investment Guide

Completed

Physician Recruitment Guide

Completed

Workforce Development Plan

Scheduled for completion 2021-22

Business Parks Signage

Scheduled for completion 2021-22

Mashup Labs Idea Challenge for Rural Entrepreneurship

Completed

Halifax Partnership ShopHERE program

Completed

Business park lot sales digital marketing campaign

Completed
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CORPORATE
COMMUNICATION

PROPERTY
TAX

The Municipality has an increased focus on
communication, paying particular attention to our online
presence.

The Municipality’s primary source of revenue comes from
property taxes. A team of dedicated staff calculate, bill
and collect on thousands of tax accounts.

•
•

Property Taxes
• 25,830 tax bills issued
• 3,973 tax reminder notices issued
• 264 tax information statements for customers
• 488 tax certificates issued
• 227 Senior Property Tax Rebate forms completed
(provincial program)
• 158 managed billing groups
• 28 tax information requests for mortgage companies
• 112 new accounts on Property Tax Filed Assessment
Roll in 2020
• 234 tax account adjustments
• 52 wastewater, private hydrant, and sprinkler invoices
issued

•

512,479 page views on easthants.ca (28% increase)
Facebook:
• 3,494 followers Municipal page (7% increase)
• 3,620 followers Active East Hants page (15%
increase)
• 4,144 followers Burntcoat Head Park page (39%
increase)
• 1,357 followers Fundy Tidal Interpretive Centre
(32% increase)
• 1,179 followers East Hants Aquatic Centre (NEW!
Launched October 2020)
Facebook posts:
• 464 posts Municipal page
• 163 posts Active East Hants page
• 275 posts Burntcoat Head Park page
• 285 posts Fundy Tidal Interpretive Centre page

•
•
•

Twitter followers: 1,616 (9% increase)
Instagram followers: 1,098 (25% increase)
LinkedIn: 834 followers (not previously reported)

•

Public access to Mapping & Planning Apps
• Interactive East Hants: 3,746
• Trails & Walkways: 398 Zoning Lookup: 1,005
• Water & Wastewater: 235
• Local Perspective: 36
• Heritage Map: 262
• Active Planning Applications: 551

•
•

PROCUREMENT
Procurement advice is centralized at East Hants with
small value procurement done within the departments
and other procurements done in consultation with the
Procurement Division.

1 Freedom of Information request completed
Annual report to the Department of Justice on
compliance to the Personal Information Protection and
Electronic Documents Act (PIPEDA) completed

2020/2021 Annual Report - East Hants

Epost users
• Tax 420 (2.9%)
• Water 164 (5.7%)

•
•
•
•
•
•
•
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5,099 payables invoices processed
1,392 vendor cheques issued
1,784 electronic payments
198 new vendors
10 Request for Construction (Tenders)
21 Request for Proposals
16 Request for Quotations

EMERGENCY SERVICES
EAST HANTS FIRE SERVICE
Residents of East Hants receive fire/emergency response
service from 13 mutual aid volunteer fire departments
within its boundaries and one volunteer department
located in Brooklyn.
As outlined in the East Hants Fire Service Standard
Operating Guidelines, all departments are dedicated to
improving and preserving the quality of life, property
and the environment through education, leadership
and effective response to emergencies. All volunteer
departments in East Hants are required to adhere to the
East Hants Fire Service Standard Operating Guidelines.
These guidelines provide the framework for safe and
efficient operation of fire departments in East Hants and
consistent delivery of fire protection to our residents.

In 2020, East Hants formally recognized the dedication
and commitment of our volunteer fire service members
who achieved 30 years or more of service. Three members
of the East Hants Fire Service were recognized and
awarded a Municipal Long Service Medal.
45 years
Leroy Burns, Kennetcook District Fire Department
Arden Fillmore, Elmsdale Fire and Emergency Services
30 years
Todd Pepperdine, Enfield Volunteer Fire Department

The East Hants Fire Service is an independently
registered Association that works in collaboration with
the Municipality, the fire departments are not directly
part of Municipal operations. The Municipality provides
independent bookkeeping service to 11 of the 13
departments.
In addition to the operating guidelines, all volunteer fire
departments are required to meet annual registration
requirements with East Hants as well as the Registry of
Joint Stock Companies and are required to adhere to
the municipal Financial Guidelines for Volunteer Fire
Departments.

Photo credit: Enfield Volunteer Fire Department

2020/2021 Annual Report - East Hants

Page 27

EAST HANTS EMERGENCY MANAGEMENT
OPERATIONS (EMO)
East Hants Emergency Management Operations (EMO) is overseen by the EMO Planning Committee. The Committee,
made up of representatives from the Municipality, Red Cross, the Fire Service, RCMP, Community Services, Red Cross,
Chignecto Central Regional Centre for Education (CCRCE), Transportation and Active Transit, Ground Search & Rescue
(GSAR), Lands & Forestry & EMO Nova Scotia, met once (virtually) in 2020/2021.
Due to COVID-19 restrictions and related measures, there were no EMO exercises this fiscal year. Updates were made to
the Business Continuity and Pandemic Plans.
Training staff to be prepared to use the Incident Command System (ICS) continues to remain key to East Hants’ ability
to respond to an emergency when it arises. Communications on emergency preparedness continue to be routinely
shared on social media and other platforms such as the We Live It! newsletter.
FIRE SERVICES - GRANTS
Each year, the Municipality provides financial support to the 13 fire departments who provide service within our
boundaries. The primary source of funding is operating levies charged through the property tax bill. For more urban
departments, these range from $0.12 to $0.17 per $100 of assessment and for smaller rural departments that have
significantly less assessment to draw from, the rates are $0.22/$100 of assessment, with the exception of Rawdon Fire
with the rate of $0.23/$100 to fund much-needed infrastructure.
Through the Fire Department Funding Policy, Council pays operating grants to the smaller, more rural departments. In
2020/2021, a total of $58,752 in annual operating grants were awarded to the six rural fire departments of Rawdon,
Kennetcook, Noel, Gore, Walton and Maitland.
Funding for fiscal 2020/2021 is summarized below:
Fire Department
Enfield

Fire Levy
Collected &
Disbursed
$

Annual
Operating
Grant/Support

Emergency
Grant

Total

491,180

$

491,180

Elmsdale

404,369

404,369

Lantz

245,275

245,275

Milford

148,819

148,819

Shubenacadie

214,516

214,516

Maitland

104,254

Noel

$

9,792

114,046

113,201

9,792

122,993

Walton

36,218

9,792

46,010

Gore

82,914

9,792

92,706

Kennetcook

92,679

9,792

102,471

Nine Mile River

169,356

Rawdon

138,596

Mount Uniacke

529,683

529,683

53,813

53,813

Brooklyn

169,356
9,792

Fire Service Risk Management
Training & Education
Total

$

2,824,873
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$

148,388

12,514

12,514

3,750

3,750

75,016

$
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-

$

2,899,889

GREETINGS FROM THE
EAST HANTS DISTRICT
RCMP
PROVIDED BY: STAFF SERGEANT CORY BUSHELL

On behalf of the members and staff
of East Hants District RCMP, I want to
start by expressing a heartfelt “Thank
you” to the citizens, businesses,
emergency service delivery partners
and members of our municipal
governance for the overwhelming
show of support over the past year.
2020/2021 has been difficult on
everyone, especially those who
suffered the devastating loss of a
loved one due to the horrific events
of last April. The RCMP family lost a
sibling on April 19, 2020. Cst. Heidi
Stevenson will forever be remembered
for her bravery and sacrifice. Her
legacy as a police officer, as a mother,
a spouse and an outstanding person
lives on through the people she
touched on her fateful path.
That legacy surged forth last year
through the community’s countless
gestures of kindness and support
for the East Hants District RCMP
members to whom Heidi passed the
unquenchable torch of justice, honour
and service. You strengthened our
resolve, and galvanized our resilience
during our darkest time when we
needed you most.
Again, East Hants, thank you.
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Our policing services have been steadily tasked over the
past year. However, despite human resource challenges
over the summer and through the fall, the RCMP was
able to draw on internal resources both provincially
and nationally to ensure service delivery in East Hants
remained at a high standard. As your policing provider,
we were able to bring this added support to bear without
added cost to the residents of East Hants.
We look forward to the policing challenges ahead and
share a mutual desire with you, the people of East Hants,
to continuously enhance public safety. In order to meet
that goal, we are currently focussing on three policing
priorities:
Road Safety: East Hants District RCMP members continue
to focus on the factors that cause fatal and serious
injuries from motor vehicle collisions including impaired
driving, lack of safety restraints (seatbelts and car seats),
speeding/ aggressive driving, and driver inattention/
distraction. Your officers are patrolling roadways and
conducting check stops in an effort to reduce the
incidents of serious injury and fatal collisions through
education, public awareness, and enforcement. Impaired
driving remains the leading criminal cause of death in
Canada. It’s a serious issue. I take it seriously; my officers
take it seriously. With your help, we can effectively
reduce the prevalence of this killer. If you suspect
someone is operating a vehicle or boat while impaired,
make the call to 911.
Crime Reduction: The Nova Scotia RCMP takes a
strategic, proactive approach to reducing crime. Each
year, prolific threats to public safety are identified
throughout in the province and addressed. continued...
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GREETINGS FROM THE EAST HANTS DISTRICT RCMP
continued...
Your East Hants Street Crime Enforcement Unit is busy
identifying targets in our area for interdiction and
enforcement. You can help by contacting us at any time
with your information or concerns. Alternatively, residents
can leave an anonymous tip at any time with Nova Scotia
Crimestoppers. The number is 1-800-222-TIPS(8477) or at
crimestoppers.ns.ca or use the P3 Tip Mobile App.
		
Cybercrime: Cybercrime offences occur when technology
is used as an instrument in the commission of a
crime. With the rapid evolution of technology, many
investigations involve some sort of device, that device
could be anything from a smartphone, laptop or desktop
computer. This technology is literally constantly changing
and as such police must constantly enhance their ability
to prevent and investigate cybercrime. Due to the
specialized nature of these investigations, when required,
East Hants investigators often get assistance from the
RCMP Divisional Technological Crime Unit (Tech Crime)
because of their specialized techniques and expertise. 		
			
East Hants District RCMP members constantly strive and
continue to increase their investigative skills in line
with evolving technological trends as well as educating
the public to ensure they do not become a victim of a
cybercrime. East Hants RCMP continue to deliver regular
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presentations to students, parents, community groups,
and the general public, educating them as to the dangers
and safeguards of using technology.
In closing, I encourage you to contact our officers with
your concerns. I also encourage you to speak to your
friends and families about how crime and disorder impacts
the communities in which you live and to consider how
change can come from the community level. We are here
to reduce crime, but we cannot do it alone. Together,
we can truly enhance the lives of the residents of our
beautiful county.
Sincerely, your East Hants District RCMP Commander,
Staff Sergeant Cory Bushell
Annual Policing Costs
RCMP Officer Costs

Amount ($)
$

RCMP DNA Case Expenses

14,339

RCMP Prosecution Expenses

3,075

RCMP Shared Services

239,126

RCMP Station (net of rent) Rawdon/Mt Uniacke
Total
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3,512,134

28,544
$

3,797,219

INVESTING IN OUR COMMUNITY
Each year, Council makes a significant contribution to the
community through grants to non-profit groups, special
events and community beautification. Council also has a
Municipal Tax Assistance Program (MTAP) to help families
struggling to pay their property tax bills. Several millions
of dollars is disbursed yearly to the provincial government
as a mandatory contribution to the education system in
Nova Scotia.
Grants
East Hants takes great pride in being able to offer a
wide range of funding to individuals and organizations
within the municipality through a grant process. Funding
organizations offering municipal-type services to the
community allows the Municipality to build on the key

strategies of Infrastructure Renewal, Strong Community
and Economic Prosperity. These groups include familybased resources, transportation services, sports and
recreational programming and facility groups, senior
resources and tourism associations.
In 2020/2021, there was $1,548,315 in grants awarded
to various groups. This amount includes tax exemptions
for non-profit groups and the Municipal Tax Assistance
Program but excludes the fire department levies.
A complete list of grants awarded can be found in the
Treasurer’s Report. Below is a table summarizing the
grants by type:

Grant Fund

Amount ($)

Annual Maintenance Grants for Municipally Owned Properties

$

Annual Staffing Grant for Municipally owned and/or Leased Tourism Properties

15,000
6,000

Beautification Grants

20,324

Capital Grants

332,690

Charitable Community Organization Tax Exemptions (Bylaw F-400)

657,356

Community Grants

36,142

Community Partnership Grants

81,000

District Recreation Funds

138,129

Dr. JT Snow Bursary

3,000

EMO Grants

34,666

Fire Department Annual Operating Grants

58,752

General Government Grants

32,045

Heritage Incentive Program

7,350

Municipal Tax Assistance Program (MTAP)

92,084

Recreation Access Program

1,229

Tourism Grants

32,548

Total

$

Warden Roulston at a funding
announcement in December 2020 for
Corridor Community Options for Adults.
The Municipality is contributing $200,000
toward the creation of their new facility.
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1,548,315

MUNICIPAL TAX ASSISTANCE PROGRAM
East Hants currently provides assistance
to lower income
families through
the Municipal Tax Assistance Program (MTAP).
Municipal
Tax Assistance
Program
In 2020/2021, $92,084 of exemptions were provided to 53 families and 252 residents living alone in their home. Details
on this program can be found on our website.

Municipal
2020/2021
Exemptions Awarded

$

# of Families
# of Single Residents
Exemptions Awarded

92,084
2020/2021

$

# of Families
# of Single Residents

Tax
Assistance2018/2019
Program
2019/2020
$

53

252
92,084

101,657
60

2019/2020
$

$

278
101,657

96,139
2018/2019

$

2017/2018
$

57

270
96,139

2016/2017

96,169
2017/2018

$

$

58

272
96,169

95,482
2016/2017

$

67

262
95,482

53

60

57

58

67

252

278

270

272

262

CONTRIBUTIONS TO PROVINCIAL SERVICES
CONTRIBUTIONS
TO PROVINCIAL SERVICES

East Hants is required by provincial regulation to collect for provincial services in our tax rate. These mandatory
provincial contributions represent approximately 20% of East Hants’ annual general operating expenditures. In
CONTRIBUTIONS
TO PROVINCIAL
SERVICES
Municipal Contribution to:
2020/2021
2019/2020
2018/2019
2017/2018
2016/2017
2020/2021, the budgeted contributions to provincial services made up $0.3226 cents of the $0.8507 general tax rate
(38%).
Education
$
5,487,396 $
5,296,776 $
5,152,788 $
4,953,756 $
4,861,500
Social Services
Municipal Contribution to:
Corrections
Education
Regional Library
Social Services
TOTAL
Corrections

60,755
62,197
65,550
59,788
63,130
2020/2021
2019/2020
2018/2019
2017/2018
2016/2017
291,481
290,053
289,216
286,763
285,881
$
5,487,396 $
5,296,776 $
5,152,788 $
4,953,756 $
4,861,500
141,986
141,986
141,986
141,986
141,986
60,755
62,197
65,550
59,788
63,130
$
5,981,618 $
5,791,012 $
5,649,540 $
5,442,293 $
5,352,497
291,481
290,053
289,216
286,763
285,881

Regional Library
TOTAL

141,986
$
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5,981,618

141,986
$

5,791,012
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141,986
$

5,649,540

141,986
$

5,442,293

141,986
$

5,352,497

