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MESSAGE FROM THE WARDEN
In this 2018/2019 Annual Report we will share with you
the significant accomplishments of the Municipality of
East Hants and how they relate to the four key strategies
outlined in the 2017-2020 Strategic Plan. The report
also contains important information related to the
Municipality’s core services, year-end financial results and
the overall financial health of the Municipality.
Council has been working with the existing Strategic Plan
as adopted after the election in October 2016. This plan
guides the decisions of the current Council with a focus
on four key strategies: Infrastructure Renewal; Corporate
Excellence; Strong Community; and Economic Prosperity.
Infrastructure represents the foundation of any community.
Construction is underway on the new $19 million aquatic
centre. This project, the largest municipal project in
East Hants history, will provide recreation benefits to the
entire region for many years. Another significant project
completed in 2018/2019 was the replacement or upgrading
of almost 2,800 water meters throughout the water utility
district.
East Hants is unique among municipalities in Nova Scotia with more children than seniors. The community has made
it clear that they want opportunities to be active. As a result, Council has set recreation infrastructure as a priority
for our growing community. This past year, we have completed construction on numerous public spaces, including
playground development in South Uniacke and redevelopment of the Lantz Playground Park as well as trail and picnic
space development throughout the municipality. We have adopted an ambitious master plan for development of Parks,
Open Space and Active Transportation. As developments are occurring, we will ensure that the objectives of the Master
Plan are pursued.
I am pleased to report on our continued favourable Financial Condition Indicators (FCI) for the last reported year. FCIs
provide an indication of strengths, trends and risk areas. East Hants has 11 of 13 indicators well within the acceptable
thresholds set by the Province, with two indicators, the budget accuracy and debt ratio indicators, moderately outside
of threshold. Neither of these indicators raise any flags for Council given the amount of activity in East Hants at the
present time. Our Municipality has strong financial oversight and proactive, long-term financial management plans. Our
reserve balance of $27 million is an example of how we actively plan for the future.
Council strives to provide opportunities that promote physical activity. We want people and businesses to feel a sense
of pride, safety and connectedness. Council is proud to support community groups who help us achieve this sense of
togetherness through support for successful events like Tide Fest, through Community Partnership Grants to youth,
senior, family and support organizations, and through District Recreation Funds for capital infrastructure. Council
distributed $1.3 million in grants this year, including $730,000 in tax exemptions to non-profit community groups.
In addition to monetary support, Council has added additional staff resources to support community development,

2018/2019 Annual Report - East Hants

Page 3

providing one-on-one support to 20 different community groups in various areas of governance and program support.
The first of a series of workshops was held in October 2018 focusing on how to capitalize on recreation grant
opportunities.
Council recognizes the importance of a safe community and is appreciative of the volunteer men and women of the
East Hants Fire Service and other volunteer groups that we support including Ground Search and Rescue among others.
We also greatly value our relationship with the RCMP who continue to play an important role in keeping us all safe.
Council has implemented a recognition program for those businesses that allow volunteer firefighters to leave work
in order to answer calls and to those that provide financial support or donation of services or supplies that aid in
the delivery of this vital service. We were honoured to recognize ten firefighters this year with long service awards,
including Morris Williams from Mount Uniacke who received his 60 year award!
The role of Council is to anticipate emerging opportunities and plan for the community’s long-term development and
growth. East Hants Council is capitalizing on both our tourism assets and business park development to stimulate the
economy and support growing our assessment base. Long-term planning is ongoing to ensure East Hants has business
park land available for development, with expansion planning underway for the growth of both the Elmsdale and
Mount Uniacke business parks. With the 2017 announcement of a new Lantz interchange, development applications
have been received for two large developments in the Lantz area. These new homes will translate into more people
living, working and enjoying our community, adding to the economic vitality of our neighbourhoods and supporting local
businesses. Council continues to focus on supporting our existing business community and is pleased to offer a Business
Retention and Expansion program. Through this program we are actively able to connect businesses with financial
resources and business advice.
Reflecting on all that we accomplished together in 2018/2019, I am grateful for the engagement of our citizens and the
dedication of municipal staff, Councillors, and the many volunteers who give their time or serve on our committees
and boards throughout the community. I want to extend my thanks to everyone who played a role in the successes and
highlights featured in this report. I look forward to continuing our work together to deliver value to our citizens and
create a safe and healthy community for everyone to enjoy and where business thrives!

James D. Smith, Warden
Municipality of East Hants
East Hants Aquatic Centre Sod Turning
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MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER
I am pleased to present the 2018/2019 Annual Report. This
report focuses on the core municipal services provided to our
stakeholders, as well as the important initiatives aimed at achieving
the goals set by Council in the Strategic Plan. In addition to the
CAO/Administrative branch, our services are provided through
five departments: Economic & Business Development, Finance,
Infrastructure & Operations, Parks, Recreation & Culture, and
Planning & Development.
Quality program delivery was a key objective in 2018/2019; it
was also a year of planning. Staff have been working with the
stakeholders of two large development agreements for the Lantz
area and provincial staff who are planning the Lantz interchange
construction. We have prepared designs for significant wastewater
infrastructure projects (for construction in 2019), applied for federal
funding on two more large projects and have purchased property for
future wastewater development in the village of Shubenacadie. Staff
have also been working on a long-term plan for the former Elmsdale
Elementary School property on Highway 214, through condition
assessment studies of the building and property.
Our continued success depends on gaining and maintaining public
trust. A key element of this is good governance, supported by strong
bylaw and public policy frameworks that reflect the community’s
needs. Council has undertaken a review of the Maitland Heritage Conservation District Plan and bylaw, made
improvements to the Solid Waste Tipping Fee Policy, improved the Community Grant Policy to broaden the scope to
include insurance for parades, and established an Accessibility Advisory Committee. Council also carried out a review
of the Dangerous & Unsightly Premises complaint process and made amendments to improve the related policy, as well
as making headway on the removal of illegal signs in the provincial right-of-way. From a risk management perspective,
Council successfully trialed a secondment of in-house, part-time legal counsel and sent several staff to risk-based
training related to emergency measures, insurance, worker’s safety and understanding due diligence.
As an organization that values fiscal responsibility, we intentionally manage our costs and strive to make our
organization as efficient as possible. To this end, Council has amended its Streetlight Policy to ensure financial
sustainability of that service through limiting the installation of lights to public roads and have made value adding
amendments to both the contractor Worker’s Compensation Policy and the Procurement Policy. We have implemented
enhanced performance management of our waste collection contracts and refined several procurement processes to
increase efficiency. A new recreation registration and reservation system will move us to online, fast, secure and easy
transactions for our recreation and tourism customers, and the organization continues to work towards centralized
records management.
Understanding that effective communication is essential to our success, we have developed a communication strategy
to guide our efforts. The Municipality has expanded on its accountability reporting of the Strategic Plan to increase
transparency and public understanding of the community’s goals. In the past year we have streamlined information
on our website to better meet the needs of our stakeholders, implemented a new telephone system, held vendor
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information sessions around procurement, hosted the biennial developer consultation session and the triennial East
Hants Design Awards, celebrating an interesting array of construction projects in our community. We have added two
new targeted e-newsletters to our e-communication portfolio, one to the development community and the other to
community groups. To improve the visitor experience at the Lloyd E. Matheson Centre in Elmsdale, we have enhanced
reception services, added a digital information display in the lobby and initiated a customer service survey for the
Planning & Development Department.
The cornerstone of our growth is the work we do in economic and community development including building business
and tourism assets, and the development of parks, trails and active transportation routes. Significant projects like the
new East Hants Aquatic Centre play a role in community development, placemaking and the overall good feel of the
community. Staff have been very successful in securing funding grants this year, with several recreation programing
grants and capital assistance grants being secured. Expansion of our business parks and the work being done to support
and retain local business across all industries is essential to our long-term sustainability.
I would like to recognize East Hants staff and thank the public for putting their trust in us to deliver progressive
municipal services. East Hants has a dedicated team of professionals and municipal leaders who genuinely care about
the success of municipal government in Nova Scotia. Our Council is a strong supporter of local government through
staff representation on over 35 provincial, association or industry working groups, advisory committees or boards.
Among others this year, staff participated on the provincial working group for the new Nova Scotia Accessibility Act and
led the working group advocating for changes to the CAP assessment program.
Finally, it has been my honour to serve as your Director of Finance and Chief Administrative Officer for the last 33 years
of my career. I am excited about the opportunities that exist for our growing, thriving community. I know I am leaving
the Municipality in capable hands and I am extremely proud of all that this Council and staff have achieved in my years
here.
This Annual Report is just a glimpse into the projects and progress that took place in 2018/2019.

Connie Nolan, CPA, CA, CFE
Chief Administrative Officer

Shubenacadie River by Sarah Lynn Photography
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Municipal
Council

Council works to make decisions on the best level of service required to
meet the needs of residents living and businesses conducting operations in
the Municipality of East Hants.
Council provides a range of services to the public through the business of the
six municipal departments and through service relationships with the RCMP,
Colchester East Hants Regional Library, Property Valuation Services Corporation and the East Hants Fire Service.
COLCHESTER
COUNTY

District 5
Keith Rhyno
District 6
Wayne Greene

District 4
Pam MacInnis

District 11
Eleanor Roulston

District 3
Eldon Hebb

MUNICIPALITY
OFWEST HANTS
District 7
Heather Smith

District 9
Elie Moussa

District 2
Stephen King

District 8
Michael Perry
District 1
Cecil Dixon
HALIFAX
REGIONAL MUNICIPALITY
District 10
Warden Jim Smith

2018/2019 Annual Report - East Hants

Page 7

ORGANIZATIONAL CHART
CHIEF ADMINISTRATOR’S OFFICE, CONNIE NOLAN, Full Time Staff (FTS) = 5.6

Core Services: Organizational leadership; Legislative Support to Committees of Council and Council; Councillor support; Human resources; Occupational health & safety; Communications; Online strategy; Special
research for Council; Policy/procedure development (Council and Administrative); FOIPOP & privacy; Issues
management.

DEPUTY CAO, KIM RAMSAY, FTS = 8

Core Services: Municipal fire levies & administrative support to Volunteer Fire Departments; Procurement support; Risk management; Municipal buildings and properties; Project management and
special research; Technology support; Records & information management support to the organization.

DEPARTMENT OF FINANCE, SUE SURRETTE, FTS = 11

Core Services: Accounting services; Treasury; Organizational budgeting & business planning; Customer service & reception; Tax and water billing and collection; Bookkeeping service for volunteer
Fire Departments.

DEPARTMENT OF PLANNING & DEVELOPMENT, JOHN WOODFORD, FTS = 11

Core Services: Planning and research services including land use policy and regulation, rezoning
and development agreement applications; Demographic and population projections; Development control - issuance of subdivision approval, site plan control, variances, and development
permits; Fire inspection; Building inspection; Bylaw Enforcement of all municipal bylaws; Geo¬graphic Information System (GIS) services to the organization; Civic numbering & road naming;
Private Road Maintenance Agreement negotiation and information; Animal control services;
Emergency measures preparedness planning and response; Heritage program.

DEPARTMENT OF ECONOMIC & BUSINESS DEVELOPMENT, VACANT, FTS = 2.4

Core Services: Investment and business attraction; Local Business Retention and Expansion;
Business park management and development; Business Advisory Services; Economic Development project management; Relationship building, outreach, and engagement; Business development/sales, marketing, and communications; Economic data reporting.

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS, JESSE HULSMAN, FTS = 21

Core Services: Wastewater collection and treatment, Solid waste collection, education and
programming; Road, sidewalk, and streetlight maintenance; Engineering services to the
organization; Capital project planning and management; Engineering review of transportation
and municipal services proposals for all new developments; Technical records management;
Environmental compliance quality assurance, reporting and system pptimization; Technical
issue resolution; Water treatment and distribution; Water resources management and watershed protection.

DEPARTMENT OF PARKS, RECREATION & CULTURE, KATE FRIARS, FTS = 8

Core Services: Policy development in the areas of aquatics, recreation, tourism, culture,
parks, trails and open space; Ensure public access to recreational programs and services; Assisting volunteers with organization, training, leadership development, fiscal and human resource
management; Direct program delivery of aquatics programming, summer day camps, special
events, after school programs, tourism experiences; Grant administration of District Recreation
Funds and tourism-related grants; Acquire develop and maintain municipally-owned parks,
trails, and open space.
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Mission Statement
Through innovation and excellence
in service delivery, East Hants provides municipal programs and services that build a strong, sustainable community
Municipal Vision
East Hants is a vibrant, diverse,
growing municipality that is a preferred place to live, work, play and
do business in Nova Scotia.
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Flying Apron

ABOUT EAST HANTS
The Municipality of East Hants is centrally located on
mainland Nova Scotia. It is comprised of a diverse mix of
landforms and community types which are divided by the
Rawdon Hills running west to east.
The northern and central parts of the Municipality are
dominated by vast areas of forest dotted with small communities and villages. Agriculture is prevalent along both
the scenic Minas shore and the Kennetcook River. This
area includes the communities of Walton, Noel, Maitland,
Kennetcook, Stanley & Gore.
Mount Uniacke and Lakelands, along Hwy 101, is a community of seven lakes with both full-time residential and
seasonal cottage development. Mount Uniacke is also
home to one of two municipally owned business parks.
The most densely populated area is along two key transportation routes running from Halifax to Truro (Hwy 102 &
Hwy 2) and from Halifax to Windsor (Hwy 101 & Hwy 1).
The south-eastern portion of the Municipality (generally
referred to as the ‘Corridor’) includes the communities of
Enfield, Elmsdale, Lantz, Milford and Shubenacadie and is
the most urbanized part of the Municipality. The “Corridor” adjoins Halifax and is only minutes from Halifax
Stanfield International Airport, Dartmouth and downtown
Halifax.

EAST HANTS

COLCHESTER
36,091

*Includes Indian Brook

23,542
WEST HANTS
15,368

NOVA SCOTIA
923,598
HALIFAX
403,131
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OUR PEOPLE
The Municipality of East Hants,
being the largest of the three
Municipal units in Hants County,
is one of the fastest growing rural
municipalities in Nova Scotia. The
change in population from 2011 to
2016 is 1.5% compared to the Provincial increase of 0.2%. In the last
census period, East Hants gained
more population than any other
municipality in Nova Scotia with
the exception of Halifax. In particular, the ‘Corridor’ has experienced
significant residential growth over
the previous two decades.

Historic Population Change by Region
25,000
20,000
15,000
10,000
5,000
0
1961 1966 1971 1976 1981 1986 1991 1996 2001 2006 2011 2016

Corridor
East Hants has a well-educated population with 79% having
achieved high school education and
beyond; 25% of the population has achieved apprenticeship or trade certificates or diplomas. This exceeds the
provincial average of 22% (based on 2016 Census data).
Our largest labour market industries are retail trade,
construction, manufacturing, transportation & warehousing, health care and public administration. East Hants is
recognized as a bedroom community of the Halifax area
with over half of the labour force employed outside of
East Hants.

East Hants has so much to offer its people. There are a
vast number of natural wonders to enjoy, rich and diverse
communities throughout the Municipality, many services
and amenities for families and businesses and many recre-
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Shore/Central

Uniacke/Rawdon

Total

ational opportunities for residents of all ages. East Hants
is experiencing senior friendly development with many
new town houses and accessible apartment buildings being built. Enfield is also home to the Magnolia Continuing
Care facility. East Hants has a strong volunteer base that
provides for a range of recreation programs and services.
The Municipality of East Hants is proud to be an area with
a rich history of shipbuilding, forestry, railway construction and preserved natural surroundings. Our current
strategic direction focuses on business development,
promoting tourism and recreation and strengthening our
organizational efficiency and effectiveness in order to
serve our residents and grow into the future. East Hants
is open for business and for community living!
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Shore / Central

EAST HANTS AT A GLANCE
4,272

14,560
Uniacke /
Rawdon

4,710

66.3% PARTICIPATION RATE
7.7% UNEMPLOYMENT RATE

Corridor

EDUCATION

HIGH SCHOOL DIPLOMA
SECONDARY EDUCATION

HOUSEHOLDS
9,427 PRIVATE DWELLINGS
WITH USUAL RESIDENTS
*includes Indian Brooks 14

INCOME
$72,898

ECONOMY

36.4% COMMERCIAL TAX
ASSESSMENT GROWTH 2011-2016

HEALTH

30.8% OBESE
87% HAVE A FAMILY DOCTOR
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COMMUTE

12.9% PREVALENCE OF LOW
INCOME BASED ON THE LOW
INCOME MEASURE, AFTER TAX

TO WORK FROM EAST HANTS

MEDIAN TOTAL
INCOME OF HOUSEHOLDS

30% COMMUTE WITHIN EAST HANTS
70% COMMUTE OUTSIDE OF EAST HANTS

27%
52%

LABOUR

HIGHEST LEVEL ACHIEVED

KEY STRATEGIES
The Municipality of East Hants has four key areas of strategic focus each supported by
goals and objectives.

Infrastructure Renewal
Infrastructure represents the foundation of any community. It includes
roads, facilities, and systems which keep the community functional and
people moving. Ensuring that the necessary structure, facilities, services,
and systems are well established, maintained and contribute to increased
capacity, growth and investment.

Corporate Excellence
Success of the Municipality depends on public trust. This relationship with
the public is achieved through open, transparent and fair decision making,
responsible financial management, superior service delivery, and effective communications.

Strong Community
A vibrant and sustainable community is where people feel a sense of
pride, are safe, connected and active. This is achieved through long-range
community planning and by supporting those who live, work and visit in
East Hants.

Economic Prosperity
A strong competitive economy fosters entrepreneurship, stimulates opportunity, creates jobs and enhances the community’s attractiveness.
Through investment attraction and business support services, East Hants
continuously improves the community’s business environment and commercial tax base.
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INFRASTRUCTURE RENEWAL

•

Goal: Provide infrastructure that addresses the 		
needs of our growing community.

•

Objectives
Plan for and create infrastructure that improves the
connectivity of: roads, tourism routes, multi-use trails,
and active transportation networks.
• Municipal staff played an active role in advocating
for the development of the Lantz Interchange, which
also included participating as presenters at provincial
public information events.
• Completed the design for a sidewalk extension
in Milford that is available for future financial
consideration.
• Constructed and redeveloped pathways to improve
active transportation connectivity. Two gravel
pathways: Elmwood Park in Elmsdale and from Valley
Gate community to the new South Uniacke Park in
Mount Uniacke. Asphalt pathways: from Highway 2
sidewalk to Ashford Place in Lantz and from Logan
Drive through to Towerview Court in Lantz.
• Work continued on a regional approach to tourism
planning and development with West Hants and
Windsor for Route 215 – the “Rising Tide Shore.”
Purposeful planning of long-term infrastructure needs
and related funding models.
• Funding applications submitted to the Federal
Investing in Canada Infrastructure Program for
two future projects: Wastewater Treatment Plant
Replacement in Shubenacadie and Sewer Upgrade on
Highway 214.

Acquired land for future wastewater infrastructure
development in Shubenacadie and sewer upgrades on
Highway 214.
Amendment to Council’s Street Light Policy to exclude
municipally-funded street lights on private roads.

Prioritize renewal of aging infrastructure, meet new
regulatory requirements and position the Municipality
to provide sustainable services and accommodate
growth.
• Construction began on the new East Hants Aquatic
Centre which is scheduled to open in late 2019.
• Replaced and upgraded nearly 2,800 water meters
with modernization of the water billing system. The
new technology used will improve readings, leak
detection and troubleshooting for customers.
• Completed the design for the Barney’s Brook Sewer
Forcemain Project that will see the replacement
of the Sewer Forcemain from the Barney’s Brook
Liftstation to Mader Street in 2019.
• Redeveloped the Lantz Playground Park which
included a new playground structure and picnic
shelters, an improved parking lot and enhanced
landscaping.
• Reconstructed the wooden decking on the observation
deck at the Fundy Tidal Interpretive Centre to
improve the visitor experience.
• Replaced the roof of the EH Horne School in Enfield, a
municipally-owned facility.
• Commissioned and completed condition assessment
studies of the former Elmsdale School to determine
the long-term viability of the facility.
• Assessed the Walton Lighthouse structure and
recommended possible relocation method as part of
preparations for potential erosion issues at the site.

Lantz Interchange

2018/2019 Annual Report - East Hants

Page 14

Municipal Website

CORPORATE EXCELLENCE
Goal: Provide greater value to stakeholders by 		
improving the way we do business.
Objectives
Improve service delivery with a focus on the customer
experience.
• Initiated a survey of customers using Planning
& Development services to benchmark levels of
satisfaction.
• Partnered with Crazy Dog Dehydrated Treats in Mount
Uniacke & East Hants Animal Hospital in Elmsdale to
improve access to the sale of dog licenses.
• Procured new recreation management software
which will allow residents and visitors the option
of registering for aquatics, recreation & tourism
programs and services online, streamline service
delivery, and create efficiencies in financial reporting.
• Piloted a new training method for casual tourism
staff. Staff participated in full-day training on
occupational health and safety, municipal policies,
operations, communications and more.
• Fundy Tidal Interpretive Staff developed and piloted
a guided interpretive walk as an additional avenue for
visitor engagement.
• Participated on the provincial working group for the
new Nova Scotia Accessibility Act and created both
an internal and Council committee to prepare a
Municipal Accessibility Plan.
• Improved accessibility of the Lloyd E. Matheson
Centre by installing an automatic door on the second
floor.
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Ensure appropriate tools are in place for effective and
efficient communication with East Hants stakeholders.
• Created a communication strategy and annual
communication plan to establish a more
comprehensive view of all communication to
stakeholders.
• Engaged the development community by hosting
a biennial developer consultation and produced
email newsletters to keep local developers informed
of updates from the Planning & Development
Department.
• Met with stakeholders to discuss a Heritage
Interpretation Signage Plan for Maitland.
• Hosted two open houses to discuss two large
development proposals for Lantz to complement the
public engagement requirements of the Municipal
Planning Strategy.
• Established a Community Development e-newsletter
to improve communication with community groups
and increase their access to tools and resources.
• Implemented a new telephone system to serve all
municipal sites.
• Continued the work to reorganize content on
easthants.ca to improve usability.
• Enhanced reception coverage to better serve visitors
to the Lloyd E. Matheson Centre.
• Developed a new digital display program in the lobby
of the Lloyd E. Matheson Centre to share municipal
messaging with visitors.
• Updated templates and other tools to simplify how
sellers can respond to procurement competitions.
• Created a procurement information piece to
assist businesses with how to do business with the
Municipality that will save them time and money when
responding to requests for proposals.
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Enhance internal organizational efficiency and
effectiveness.
• Launched a new 5-year solid waste collection contract
that included an enhanced performance monitoring
program.
• Added modules to permitting software to improve
bylaw enforcement and inspection tracking.
• Worked towards centralized information management
for the organization.
• Refined existing procurement processes and defined
new ones to increase efficiency.
• Reorganized staff spaces to improve collaboration and
work practices.
• Investigated options for the database management
of geographic information system (GIS) data that will
improve the gathering, managing and analyzing of
data.
Ensure an appropriate financial framework is in place to
support the long-term sustainability of the Municipality.
• Staff led a provincial committee to look at changes
to the Capped Assessment Program (CAP). A program
that was created by the Province to try to address
concerns over sudden and dramatic increases in
property assessments in some communities.
• Council reviewed and approved a new investment
model for the pension plan which resulted in a new
Statement of Investment Policy & Procedures for the
plan.
• Completed a review on spending and cost recovery in
each region. This information will inform Council as
they make future community investment and funding
decisions.
• Secured grant funding for various capital and
operating projects totaling $2,839,198 with
$1,133,337 of this from Gas Tax funding, and
$1,705,861 of $5.8 million commitment from
Infrastructure Canada for the East Hants Aquatic

•

Ensure bylaws and public policy are in place and reflect
current and changing needs.
• Council reviewed the legalization of cannabis and its
impacts on residents of East Hants.
• Introduced a new Procurement Policy and related
documents reflecting new trade agreements and
changes to procurement processes made by the
Province of Nova Scotia.
• Amended the Maitland Heritage Conservation District
Plan and Bylaw (P-1100). East Hants has some
important Heritage assets including individually
registered heritage properties and the Maitland
Heritage Conservation District. The amendments
are part of a comprehensive review of the Maitland
Heritage Conservation District Plan and Bylaw.
• Updated the Solid Waste Bylaw IO-400 and the Tipping
Fee Policy as a way of streamlining information.
• Completed the annual review of properties receiving
tax exemption under F-400 Exemption from Taxation
Bylaw.
• X-300 Repeal of Bylaw 145, Penalties. This bylaw was
last updated in 1997 and was deemed redundant.
• Updated the P-200 Emergency Management Bylaw.
The original Emergency Measures Plan was adopted in
1993 and has been updated periodically since then. In
2015, EMO Nova Scotia provided an emergency plan
template to municipalities in the process of updating
their plans. The new Emergency Management Plan
has been written using the provided template.
Housekeeping amendments have also been proposed
to ensure Bylaw P-200 is consistent with the new
Emergency Management Plan.
• Council implemented a recognition program for

Heritage Property
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Centre.
Amended the Council Remuneration Policy to
incorporate changes to the Income Tax Act for elected
officials.

Concorde Way Playground
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•

•

•

•
•

those businesses that allow volunteer firefighters to
leave work in order to answer calls and to those that
provide financial support or donations of services or
supplies that aid in the delivery of fire and emergency
services.
Updated Community Grant Policy - The changes
include a stream for financial assistance to community
groups that require insurance to obtain a Provincial
On-Highway Event Permit.
Council approved updates to the Workers’
Compensation Board Policy that require vendors to
provide WCB insurance prior to engaging in work for
the Municipality.
Council approved amendments to the Council
Procedural Policy, including a territorial land
acknowledgement, the addition of the Accessibility
Advisory Committee, a requirement that committee
chairs be members of Council and clarification around
appointments to the Cobequid Housing Authority
Board.
Council reviewed the complaint process and made
subsequent amendments to the Dangerous & Unsightly
Premises Enforcement Policy.
Removed 388 illegal signs from power poles across
East Hants.

Proactively manage organizational risk.
• Staff attended a risk management seminar delivered
by the Municipality’s insurer to monitor industry best
practices.
• Trialed a secondment of in-house, part-time legal
counsel to improve decision-making on legal matters.
• Researched historical ownership of the Burntcoat
School property, inspected and subsequently

Maitland Heritage
District
2018/2019
Annual Report
- East Hants

•

•

•
•

•
•

•

•
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demolished the building because of its dangerous
condition.
Conducted an annual review of the Municipality’s
Comprehensive Insurance Program and Premises
Pollution Liability Insurance to ensure adequate
coverage is in place and asset inventory is accurate.
Embarked on a comprehensive building review of the
former Elmsdale Elementary School including a roof
and property assessment, hazardous material survey
and Phase 1 Environmental Site Assessment.
Assessed and replaced the roof and removed
hazardous trees at the E.H. Horne School Building.
Senior managers attended due diligence training
to reinforce their understanding of the employer’s
responsibility under the Occupational Health and
Safety (OHS) Act for workplace safety.
Began the roll-out of succession plans around the
retirement of the current CAO and appointment of
Deputy CAO.
Forecasted staffing needs at the new East Hants
Aquatic Centre resulting in an increase in training and
certification - seven lifeguards, 13 swim instructors
and 57 youth enrolled in Bronze Star, Bronze Medallion
or Bronze Cross.
Continued focus by the Joint Occupational Health
and Safety Committee and staff to place high priority
on health and safety in the workplace including
workplace inspections, education and staff training.
The employee-driven wellness group hosted financial
literacy, mental health in the workplace and physical
activity events with support of a grant from the Nova
Scotia Federation of Municipalities.

STRONG COMMUNITY
Goal: Provide services, programs and facilities, 		
through direct service delivery and 			
collaboration with others, that allow people
and businesses to thrive.

•
•

Objectives
Facilitate and advocate for the creation of community
infrastructure and opportunities/services that lead to
a healthy, active and engaged community regardless of
age, gender, geographic location or financial ability.
• Established an Accessibility Advisory Committee
consisting of five public member positions which will
advise the preparation of an Accessibility Plan in 2019.
• Constructed the South Uniacke Park that includes
a playground structure, basketball court and
landscaping.
• Installed two picnic shelters at Lantz Community Park
and one at the School Road Playground Park.
• Working in partnership with developers as part of their
Open Space agreements, 75% of the walking trails in
the Cottage County development in Mount Uniacke,
350m of walkway along the river at Sherwood Drive in
Enfield and 500m of walkway at River Country in Nine
Mile River were completed.

•

•
•

Received $25,000 as part of a partnership with the
Nova Scotia Department of Communities, Culture and
Heritage for the MPAL (Municipal Physical Activity
Leadership) program which is designed to improve
participation in health enhancing physical activity in
our communities.
Partnered to host a yoga program for seniors in the
corridor area.
Partnered with Play 4 Kids, Enfield RCMP and East
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•
•

Hants schools (funded through the Province of Nova
Scotia) to establish a new Learn to Skate program
offered to Grade 2 students in East Hants.
Partnered with the East Hants Family Resource Centre
to fund the facility rental for the Ready to Move
fundamental skills program for pre-school children.
Participated in the Early Years Check In days in
partnership with Kids Action Program and East Hants
Family Resource Centre in Kennetcook and Elmsdale.
This event provided families with children under 5 the
opportunity to access resources available for Early
Childhood Development in East Hants.
Received in excess of $42,000 in external grants to
support access to recreational programs and services.
Acquired Dawson Dowell Park as a result of the
Maitland District Development Association realigning
their operating priorities.

Ensure the East Hants official community plan is
effective in managing changes in the community,
reducing land use conflict and protecting both natural
resources and community character.
• Council approved new regulations regarding the use of
shipping containers for dwelling units and accessory
dwelling units.
• Council reviewed 12 applications for rezoning,
development agreement or land use strategy
amendment.

•

Continued discussion on the keeping of poultry and
the appropriate level of regulation required for our
communities.

Support tourism, heritage, sport, social recreation and
the arts, enriching the quality of life for residents and
attracting visitors.
• Council partnered with Hants County Senior Safety
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•

•

•

•

•
•
•
•
•
•

•

•

Association, East Hants Community Rider, East Hants
Family Resource Centre, East Hants Youth Links, and
the East Hants Sports Heritage Society through the
Community Partnership Fund. These communitybased organizations all provide socially inclusive,
universal programs to our community that support the
Municipality’s strategic plan.
Provided funding to local not-for-profit groups through
the Tourism Grant Program (three groups), Major
Special Event Grant program (one group) and through
the Tourism Economic Development Fund (one group).
Hired an additional staff resource in the Parks,
Recreation and Culture Department to provide a
focus on community evelopment with local groups.
One-on-one support was provided to 20 different
community groups in the areas of: event support,
grant application support, project planning,
fundraising, group revitalization, board evaluation,
program review, position descriptions, strategic
planning, start-up support, corporate sponsorship
program support, bylaw establishment and review,
and referrals to many internal and external supports.
Created a series of workshops that will support and
strengthen the governance and operations of nonprofit organizations. The first workshop of the series
focused on recreation grants and was held in October
2018.
Established a partnership with East Hants Minor
Hockey Association (EHMHA) to host gear swap events
during EHMHA hockey registration. The events helped
to reduce the cost of sport for families and facilitated
the recycling of gear.
Partnered with the Uniacke Home and School
Association to introduce a new, four-week Friday
intramural program for Uniacke students.
Hosted a Home Alone Program for 19 participants aged
10-14 in Elmsdale.
Sponsored two free swims at the Sackville Sport
Stadium for Mount Uniacke and surrounding area
residents in December and March.
Relocated the caboose in South Maitland to the Fundy
Tidal Interpretive Centre as part of a refurbishment
project.
Council received a Tourism Background Report that
was created in partnership with West Hants and
Windsor.
Operated Fundy Tidal Interpretive Centre and
Burntcoat Head Park. Operation of these facilities
provided eight seasonal jobs for local residents and
supported local businesses through awareness, social
media marketing and referrals.
Welcomed representatives to Burntcoat Head Park
from Rendezvous Canada, a major international
travel-trade expo in May 2018 as well as
representatives from Hotelplan/Travelodge in
September 2018.
Hosted a television shoot for Vacations of the Brave at

2018/2019 Annual Report - East Hants

•

•
•

•
•

•

•

Burntcoat Head Park and other East Hants locations.
Installed interpretive and warning signage related
to the Atlantic Mud-Piddock at Burntcoat Head Park
in partnership with the Department of Fisheries and
Oceans as part of its program to protect endangered
and threatened species.
Hosted a Wetland Wandering event at the Fundy Tidal
Interpretive Centre in partnership with Greenwing
Legacy Centre.
Partnered with Ambassatours Greyline to welcome
cruise ship passengers to Burntcoat Head Park and
Fundy Tidal Interpretive Centre in 2018 and began
contracting for summer 2019 arrivals.
Extended operations of Burntcoat Head Park by one
week in 2018 to accomodate fall visitors.
Partnered with West Hants and Windsor to apply to
Tourism Nova Scotia’s Inspired Content Program for
2019. The application was successful and will result
in new digital marketing assets for the shore region in
2019/2020.
Received $25,000 in funding from Tourism Nova Scotia
through their Tourism Revitalization of Icons Program
(TRIP) to support development of conceptual design
elements for Burntcoat Head Park.
Registered a new Municipal Heritage Property
‘Brenton House’ in Shubenacadie.

Provide effective and efficient emergency management
and protective service systems.
• Council approved amendments to the Emergency
Management Bylaw to reflect changes made to the
Emergency Management Plan.
• Participated in a table top exercise as a means
of testing our Emergency Management Plan and
processes in the event of an emergency.
• Completed a contingency plan for flood-related
events.
• Provided training to staff on the Incident Command
System (ICS) structure.
• Council approved a grant to Ground Search and Rescue
and the Special Hazards Response Unit (SHRU) to
provide assistance with general operating expenses.
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ECONOMIC PROSPERITY

•

Goal: Create a strong commercial and residential
tax assessment base that supports the 		
economic well-being of the community.
Objectives
Be a municipality of choice to start or invest in
business.
• Marketed investment opportunities in East Hants at
four key tradeshows and various industry events.
• Facilitated business-to-business meetings and
connected with industry leaders in key sectors.
Ensure the availability of suitable land in East Hants to
support business and economic growth.
• Completed the design work for a road extension off
of Park Road in the Elmsdale Business Park that will
add 19 building lots to the existing business park.
Construction is planned to start in 2019.
• Designed the Uniacke Business Park expansion (South
Phase) for 2 of 3 future phases for the business park
with the intention of going to market to start the
construction of phase 1 in 2019.
• Council received a long-term vision and financial
analysis of the Elmsdale Business Park.
• Began the acquisition of land in the Mount Uniacke
Business Park. Scheduled for completion in 2019/2020.
• Participated in Develop NS broadband community
consultations to further understand and ensure
solutions to current challenges are available to
residents and businesses.
Ensure the East Hants Official Community Plan is
effective in managing the growth and transformation
of the community in relation to commercial and
residential growth.
• Consulted on key development agreements in Lantz to
promote and maximize commercial opportunities.
• Met with businesses in the Village Core Zones to
understand challenges and opportunities within
the high growth areas across the communities of
Elmsdale, Enfield, Lantz, Milford, Shubenacadie and
Mount Uniacke.
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Celebrated ‘good design’ by hosting the triennial 2019
East Hants Design Awards. The 12 projects recognized
are quite varied including innovation, site and
building design, heritage preservation and community
benefit.

Strengthen local business by facilitating access to
information and resources.
• Partnered with Nova Scotia procurement staff and
the East Hants & Districts Chamber of Commerce
to facilitate a session on doing business with
government.
• Attended a reverse trade show put on by the Province
focused on connecting sellers to buyers.
• Launched a Business Retention and Expansion service
in collaboration with the East Hants & Districts
Chamber of Commerce, local business leaders, Nova
Scotia Works and Community Business Development
Corporations.
• Facilitated and led a local Business Action Team
providing support to the local business community.
This team addresses issues primarily dealing with
labour force, training, and access to capital, exporting
and specific industry programs.
• Participated on an advisory committee for the East
Hants Workplace Education Program with the East
Hants & Districts Chamber of Commerce and Nova
Scotia Labour and Advanced Education. This program
provided 16 business education courses for local
entrepreneurs in 2018/2019.
• Participated in meetings with tourism operators as
part of the Business Growth Program.
• Enhanced website content on easthants.ca to
allow map-based views of commercial investment
opportunities in East Hants business parks.
Advance collaboration with economic development
agencies and other stakeholders for mutual benefit.
• Signed partnership agreements with the Province of
Nova Scotia and the Halifax Partnership to promote
collaboration and regional economic development,
securing $130,000 of funding for the East Hants
economic development program.
• Provided six partner updates to economic
development agencies and stakeholders.
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GOVERNANCE
Council works to make decisions on the best level
of service required to meet the needs of residents
living and businesses conducting operations in the
Municipality of East Hants. Council governs through
a policy-based structure, continuously updating and
improving Council bylaws and policy.
Bylaw Amendments in 2018/2019
• X-300 Repeal of Bylaw 145, Penalties: Nov. 28, 2018
• P-200 Emergency Management Bylaw: Dec. 5, 2018
• F-400 Exemption from Taxation Bylaw: Feb.6, 2019
• P-1100 Maitland Heritage Conservation District:
Feb. 27, 2019
• IO-400 Solid Waste Bylaw IO-400: Mar. 27, 2019
Council Policy Reviews 2018/2019
• Street Lighting Policy: May 23, 2018
• Statement of Investment Policy & Procedures: July
25, 2018
• Recognition of Support of Fire & Emergency Services Policy & Nomination Form: Oct. 24, 2018
• Community Grant Fund Policy: Oct. 24, 2018
• Workers’ Compensation Board Policy: Nov. 28, 2018
• Procurement Policy: Feb. 1, 2019
• Council Procedural Policy: Feb. 27, 2019
• Dangerous & Unsightly Premises Enforcement Policy: Mar. 27, 2019
• Tipping Fee Policy: Mar. 27, 2019
Council Chambers, Lloyd Matheson Centre, Elmsdale

WASTEWATER
The Municipality operates three wastewater treatment plants, serving the communities of Shubenacadie, Milford, Lantz, Elmsdale and Enfield. Compliance with provincial and federal regulations is
critical for the wastewater utility.
▪▪
▪▪
▪▪

▪▪
▪▪
▪▪

Lantz Wastewater Lagoon
2018/2019 Annual Report - East Hants

Page 21

1,864 mls of wastewater treated
112 lab samples taken
Reports for Lantz, Milford, and Shubenacadie Wastewater Treatment Plants:
▪▪ 12 quarterly provincial reports
▪▪ 12 quarterly federal reports
▪▪ 2 annual provincial reports
7 manhole repairs
42 after-hours responses for wastewater
55 after-hours responses for water

SOLID WASTE PROGRAM
Solid Waste Collection, Education and Programming
• 1,899 hotline calls

Solid Waste Numbers

1,648

tonnes of organics sent for
processing

What Goes Where? application:

630 new registrations (total since

1,099

tonnes of recycling sent
for recycling

installation = 2,675)

13,973 searches on the online waste

5,559 tonnes of waste sent for

wizard tool

disposal

6,109 household addresses searched for

457 tonnes of clean wood sent for

collection information

recycling

286 tonnes of metal sent for recy-

Compliance

cling

44 illegal dumpsites actioned

2,015 tonnes of construction

98 reactive visits from complaints

and demolition material landfilled at
Georgefield

11,277 vehicle visits to the

16 cleanup orders issued

Waste Management Centre

0 summary offence tickets issued
Reporting
Education

•

234 educational hours completed

(1,251 attendees)

•
•
•
•
•

Waste Management Centre, Georgefield
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Stats Canada annual reporting on solid waste,
composting disposal and recycling
4 Waste Management Centre quarterly report
submissions to the Province of NS
2 Enforcement Hours reports to Divert NS
2 Household Hazardous Waste reports to Divert NS
Nova Scotia Environment Annual Solid Waste Datacall
Report
2 education hours reports to Divert NS

ROADS/SIDEWALKS/STREETLIGHTS
East Hants is responsible for newer subdivision roads,
sidewalks from Shubenacadie to Enfield, and LED
streetlights owned and operated by the Municipality.
Assets
• 14.4 km of paved roads owned
• 8.9 km of gravel roads owned
• 20.3 km of sidewalk owned
• 1,867 streetlights owned
Service
• 273 calls
• 85 road inspections
• 35 sidewalk inspections
• 25 streetlight inspections
• 4 new subdivision inspections
• 50 drainage reviews
• 11 road access reviews (7 permits issued)

COMMUNITY PLANNING
Planning & Development completed the Plan East Hants
project in 2016/2017 – this resulted in the 2016 East
Hants Official Community Plan, a complete set of planning
documents including planning policies in the Municipal
Planning Strategy (MPS), land use regulations in the Land
Use Bylaw (LUB), and regulations for the subdivision of
land in the Subdivision Bylaw (SUB). All three documents
work together to guide growth and development in East
Hants. They form a strategic, long-range plan for the
Municipality.
Planning, GIS & Research
• 9 applications reviewed
• 19 projects completed
Development Control
• 56 plans of subdivision approved (46 final plans
registered)
• 62 new lots created
Civic Addressing
• 153 civic addresses issued
• 3 new road listings
• 5 private road signs installed
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South Uniacke Park

PARKS

RECREATION

As Council’s priority shifts to parks, trails and open space
development, East Hants will see more investment and
leveraging of external dollars to move key infrastructure
projects forward. The East Hants Parks, Open Space and
Active Transportation Master Plan was adopted by Council
in 2017/2018. Current activities include:
•
•
•
•
•

Built the new South Uniacke Playground Park including
a playground structure, swing set and basketball court
Replaced the playground equipment at the Lantz
Playground and completed some park improvements
Completed the Concorde Way playground
Built a walking trail in Elmwood Park
Constructed a river walkway at Sherwood Park
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Recreation includes ensuring public access to recreational
programs and services, assisting volunteers with program
development, and direct program delivery of summer day
camps, special events and after school programs.
• 234 participants for Summer Day Camp Programs
• 22 volunteers recognized along with 10 long service
volunteer fire fighters at our Volunteer Recognition
Event
• Received funding of $6,105 from the Department of
Education for after school programs attended by 35
students (ages 10-14) at three locations:
• Riverside Education Centre
• Uniacke District School
• Hants North Rural High/Kennetcook Elementary
• 3 Winter Fun Days hosted in three locations, Milford
Recreation, Findley Park and Uniacke Estates Museum
Park encouraging outdoor unstructured winter
activities
• 4 free skating events held at the East Hants Sportsplex
during Christmas and March Break
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AQUATICS
The East Hants Swimming Pool in Milford has served
the community for 50+ years. The building is slated for
decommissioning when the new East Hants Aquatic Centre
opens in December 2019.
• Milford Pool operated an average of 85 hours per week
and a total of 341 days
• 10,803 swimmers participated in recreational swims
• 6,548 swimmers attended a total of 234 pool rentals
• 1,668 registered participants in instructional programs
including: fitness classes, learn-to-swim, junior
lifeguard programs, leadership courses, synchronized
swimming and activity camps
• 102 participants (ages 8-15) enrolled in youth
development swim programs
• Jr Lifeguard Club
• Swim Fit
• Lifesaving Sport
• 77 participants were trained in lifesaving leadership
courses – a more than 100% increase from 2017/2018

•
•
•

73 participants took part in March Break Day Camps
674 people participated in monthly recreational swims
sponsored by the Milford & District Lions Club and East
Hants Youth Links
262 grade 3 students from nine local schools
participated in the Swim to Survive program

TOURISM
Over the past few years, East Hants has invested heavily in
two key tourism destinations while continuing to provide
support to various operators of municipally-owned assets
as well as independent tourism operators. Burntcoat Head
Park and Fundy Tidal Interpretive Centre are both operated
by the Municipality.
Burntcoat Head Park
• Approximately 30,000 people visited Burntcoat Head
Park in the 2018 season, with an estimated 65% of visitors coming from outside of the Atlantic Provinces.
• Hosted Explore Your Own Backyard event in September welcoming over 300 people
• Ocean floor tours continue to be popular
Fundy Tidal Interpretive Centre
• Welcomed approximately 13,000 visitors with 75% of
visitors coming from outside of Atlantic Canada
• Hosted a Wetland Wandering event in partnership
with Greenwing Legacy Centre
• Successfully piloted a guided walking tour along
the DAR line adjacent to the Ducks Unlimited Wetlands
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Burntcoat Head Park

PROTECTIVE SERVICES
Animal Control
• 544 dog tags issued (increase from 447 previous year
with 106 tags sold by new external vendors)
• 4 kennel licenses issued
• 14% dog registration compliance rate (up from 11%
in 2017/2018)
• 150 dog calls/complaints received
• 21 after-hours calls received
• 13 after-hours call outs required
• 10 dogs impounded (7 owners located, 2
relinquished to the SPCA)
Building & Fire Inspection
• 215 building permits issued
• $42,203,766 in construction value
• 944 building inspections completed
• 131 new dwelling units created
• 125 properties received a fire inspection
Bylaw Enforcement
• 91 complaints investigated
• 73 cases closed
• 18 cases remain active

EAST HANTS WATER UTILITY
The Municipality operates the East Hants Water Utility,
serving the communities of Shubenacadie, Lantz, Elmsdale and Enfield.

False Alarms
• East Hants Fire Service responded to 5 false fire
alarms
• RCMP responded to 18 false burglar alarms

Water Treatment and Distribution
• 1,064 ml of water treated
• 106 lab samples taken
• 169 customer move-ins & outs
• 55 after hour alarm responses
• Reports for Lantz, Milford, and Shubenacadie Wastewater Treatment Plants
• 12 quarterly provincial reports
• 12 quarterly federal reports
• 2 annual provincial reports
Water Customers
• 2,789 water customers
• 11,172 water bills issued
• 2,712 reminder notices issued
• 320 door tag reminder notices resulting in 22 accounts disconnected for nonpayment
Water Resource Management and Watershed
Protection
• 6 source water lab samples taken
• 89 standard operating procedures updated
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Business Parks Market

ECONOMIC DEVELOPMENT
The Municipality is focused on facilitating the growth of
the commercial assessment base and supporting our local
business economy.
•
•
•
•
•
•
•
•

5,385 new visits to Economic and Business
Development pages on easthants.ca
130 meetings with local businesses and residents
interested in starting a new business
84% of these clients were referred to supports and
programs to start their business
23 businesses approached for recruitment to East
Hants
109 businesses assisted that were interested in
locating in East Hants
7 businesses successfully attracted to East Hants
253 businesses clients assisted, and helped 19
businesses start up, expand, locate, or stay in East
Hants in 2018/2019
$3,242,185.00 of new investment into East Hants
in the purchase of land and the construction or
renovation of buildings

Availability Rate
•Total Municipal Business Park Land
•
Sold (acres)
•
•Total Buildings Privately Sold (sq ft)
•
•Construction (sq ft)

2018/2019
5.8%
12.03
13,488
28,400

Selling Business Park Land
Overall East Hants Business Parks contain 535,220 sq ft of
industrial space.
• 28,400 sq ft of new building supply was added to
East Hants Business Parks this year with 20,000 sq ft
already absorbed by owner occupants.
• The overall availability rate remained low this fiscal
year at 5.8%. This indicates that there may not be
enough diversity in available industrial buildings for
compatible businesses to locate.
• The average East Hants Industrial Asking Rent for
2018-19 was $11.15 psf. This is 31.4% higher than the
Halifax Industrial Asking Rent average of $8.12 psf (Q4
2018-19).

Construction is complete for this 6,200 sq ft
multi-tenancy for lease facility by Lakewater
Developments at 14 Martha Avenue in Uniacke
Business Park.

The new Pawsome Adventures Inc. Doggy
Day Care location is complete at 36
Venture Crescent in Elmsdale Business Park.

Construction is complete on this owner occupied 10,400 sq ft sales
and service location for Shawmut Equipment Ltd. at 318 Park Road.
2018/2019 Annual Report - East Hants
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CORPORATE - OUR PEOPLE
43

67 full-time equivalent positions
44 is the average age of a
municipal employee

33% of municipal employees are

9

recruitments in 2018/2019

departing employees (1 maternity
leave)

age 50 or more as of Jan 1, 2018

33

student or casual positions

15

learning events were hosted by the
Municipality for staff and partners,
as well as individual training around
job-specific skills development.

12

key positions would be difficult to
fill if they were to become vacant and
another 11 positions would need to be
filled with on-the-job training
Health and Safety
• 3 WCB claims - below industry norm resulting in lower
WCB premiums
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1

new position

2

retirements

CORPORATE COMMUNICATION

PROPERTY TAX

The Municipality has an increased focus on
communication, paying particular attention to our online
presence and our business development presence in the
marketplace.

The Municipality’s primary source of revenue comes from
property taxes. A team of dedicated staff calculate,
bill and collect on the 15,000 tax accounts within the
Municipality.

Business Development/Sales, Marketing and
Communications
• 5,385 visitor sessions to easthants.ca/business
• 731 visitor sessions to easthants.ca/business from
international countries
• 8 website posts created to provide relevant content
• 14 email campaigns sent

Property Taxes
• 25,617 tax bills issued
• 4,275 tax reminder notices issued
• 510 tax information statements for customers
• 574 tax certificates issued
• 241 senior property tax rebate forms completed
• 472 address changes
• 154 managed billing groups
• 32 tax information requests for mortgage companies
• 129 new accounts on the Property Tax Filed
Assessment Roll in 2018
• 441 tax account adjustments
• 59 wastewater, private hydrant and sprinkler invoices
issued

Corporate Communications
• 347,271 pageviews on easthants.ca (32% increase over
2017-2018)
• Facebook:
• 2,202 followers – Municipal page
• 3,153 followers – Active East Hants page
• 2,982 followers – Burntcoat Head Park page
• 1,029 Followers – Fundy Tidal Interpretive Centre
page
•

Social Media Posts:
• 514 posts – Municipal page
• 231 posts – Active East Hants page
• 228 posts – Burntcoat Head Park page
• 226 posts – Fundy Tidal Interpretive Centre page

•
•
•
•

Twitter- 1,327 followers and 205 tweets
LinkedIN - average of 398 impressions on 32 posts
Instagram – 445 followers on 58 posts
Public access to Mapping & Planning Apps
• Interactive East Hants – 1,828 views
• Trails & Walkways - 576 views
• Zoning Lookup Tool - 927 views
• Water & Wastewater - 298 views
• Local Perspective - 66 views
• Heritage Map - 564 views

•
•

June 2018 Tax Sale
• 281 pre-warning letters resulted in 173 tax sale letters
issued
• 17 accounts in tax sale position, 9 accounts paid, 8 on
auction docket, 7 properties sold at tax sale

PROCUREMENT
Procurement advice is centralized at East Hants with
small value procurement done within the departments
and other procurements done in consultation with the
Procurement Division.

2 Freedom of Information requests completed
Annual report to the Department of Justice on
compliance to the Personal Information Protection and
Electronic Documents Act (PIPEDA) completed
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epostTM users: 390 (2.7% ) tax customers, 164 (5.9%) water
customers

•
•
•
•
•
•
•
•
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5,905 payables invoices processed
1,904 vendor cheques issued
2,033 electronic payments
241 new vendors
13 requests for proposals
16 requests for quotation
4 requests for construction
4 requests for standing offer

EMERGENCY SERVICES
EAST HANTS FIRE SERVICE
Residents of East Hants receive fire/emergency response
service from 13 mutual aid volunteer fire departments
within its boundaries and one volunteer department
located in Brooklyn. As outlined in the East Hants Fire Service Standard Operating Guidelines, all departments are
dedicated to improving and preserving the quality of life,
property and the environment through education, leadership and effective response to emergencies.
All volunteer departments in East Hants are required to
adhere to the East Hants Fire Service Standard Operating
Guidelines. These guidelines provide the framework for
safe and efficient operation of fire departments in East
Hants and consistent delivery of fire protection to our
residents. The East Hants Fire Service is an independently
registered Association that works in collaboration with the
Municipality, the fire departments are not directly part of
Municipal operations. The Municipality provides independent bookkeeping service to ten of the 13 departments.
In addition to the operating guidelines, all volunteer fire
departments are required to meet annual registration
requirements with East Hants as well as the Registry of
Joint Stock Companies and are required to adhere to the
municipal Financial Guidelines for Volunteer Fire Departments.
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Over the past year, municipal staff and members of the
volunteer fire service worked together to Improve the
self-insurance program for the TMR2 radios owned by the
East Hants Fire Service and modernize the registration
review process.
In April 2018, East Hants formally recognized the dedication and commitment of our volunteer fire service providers with the presentation of Municipal Long Service Award
medals to volunteer fire service members who achieved
30 years or more of service. Ten members of the East
Hants Fire Service were recognized for their commitment
to their community and awarded a Municipal Long Service
Medal.
•
•
•
•
•
•
•
•
•
•
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Kevin Joudrey, Shubenacadie, 30 Years of Service
Darrell Bond, Noel, 30 Years of Service
Phillip Barker, Brooklyn, 30 Years of Service
Joe Bahri, Brooklyn, 30 Years of Service
Darrell Hiltz, Mt. Uniacke, 35 Years of Service
Keith Rhyno, Maitland, 40 Years of Service
Barrie Wile, Brooklyn, 40 Years of Service
Garnett Davidson, Brooklyn, 45 Years of Service
Wayne Swinamer, Brooklyn, 50 Years of Service
William Morris, Mt. Uniacke, 60 Years of Service

RECOGNITION OF SUPPORT OF FIRE & EMERGENCY
SERVICES
Vibrant and sustainable communities are where people
feel a sense of pride and safety. Volunteer firefighters
provide a very valuable service to our communities to
ensure our safety by answering emergency calls. Many
of our volunteers work in our communities and without
the support of our business community the delivery of
volunteer fire and emergency services might not be
sustainable. In 2018/2019, a new policy was introduced
to recognize those businesses that allow volunteer
firefighters to leave work in order to answer calls. It also
provides an opportunity to recognize those businesses that
provide financial support or donations of supplies and/or
materials that aid in the delivery of fire and emergency
services.

$100 of assessment and for smaller rural departments that
have significantly less assessment to draw from, the rates
are $0.21/$100 of assessment, with the exception of Rawdon Fire who in 2018/2019 raised the rate to $0.22/$100
to fund much needed infrastructure.

FIRE SERVICES - GRANTS
Each year, the Municipality provides financial support to
the 13 fire departments who provide service within our
boundaries. The primary source of funding is operating
levies charged through the property tax bill. For more
urban departments, these range from $0.12 to $0.17 per

Funding for fiscal 2018/2019 is summarized below:

Fire Department

Enfield

Fire Levy
Collected &
Disbursed

In 2015, Council passed a motion that the smaller department rates will be budgeted with a 1¢ increase until the
year 2019/2020; this will ensure these departments have
funding for the equipment and infrastructure required.
Through the Fire Department Funding Policy, Council pays
operating grants to the smaller, more rural departments.
In 2018/2019, a total of $56,532 in annual operating
grants were awarded to the six rural fire departments of
Rawdon, Kennetcook, Noel, Gore, Walton and Maitland.

Annual Operating
Grant/Support

Emergency
Grant

Total

$457,384

$457,384

Elmsdale

374,830

374,830

Lantz

230,743

230,743

Milford

142,080

142,080

Shubenacadie

204,727

204,727

Maitland

95,598

9,422

105,020

Noel

99,615

9,422

109,037

Walton

32,071

9,422

41,493

Gore

74,737

9,422

84,159

Kennetcook

81,901

9,422

91,323

Nine Mile River

156,755

Rawdon

126,175

Mount Uniacke

526,089

526,089

48,156

48,156

Brooklyn

156,755
9,422

135,597

Fire Service Risk Management

7,509

7,509

Training & Education

6,430

6,430

Total
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$2,650,861
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$70,471

$0

$2,721,332

RCMP SERVICE
The Royal Canadian Mounted Police’s mandate, as outlined
in section 18 of the Royal Canadian Mounted Police Act,
is multi-faceted. It includes preventing and investigating
crime; maintaining peace and order; enforcing laws;
contributing to national security; ensuring the safety of
state officials, visiting dignitaries and foreign missions;
and providing vital operational support services to other
police and law enforcement agencies within Canada and
abroad. The RCMP is the Canadian national police service
and an agency of the Ministry of Public Safety Canada. 		
The RCMP is unique in the world since it is a national,
federal, provincial and municipal policing body. They
provide a total federal policing service to all Canadians

and policing services under contract to the three
territories, eight provinces (except Ontario and Quebec).
Serving Canadians from coast to coast with more than 750
Detachments.
The RCMP serve in many capacities in Nova Scotia. The
RCMP in Nova Scotia has three RCMP Districts: Halifax,
Northeast Nova and Southwest Nova. As Nova Scotia’s
provincial police force, they’re dedicated to serving and
protecting Nova Scotians. The RCMP provides federal,
provincial and municipal policing to the province through
53 detachments and more than 1,500 employees. The
Nova Scotia RCMP is committed to reducing the number
of serious injuries and fatalities on our roadways, and
making our roads some of the safest in Canada.

EAST HANTS RCMP
East Hants RCMP District falls under Northeast Nova.
Enfield Detachment is located at 136 Highway 2, Enfield,
NS, & Rawdon Detachment is located at 3645 Highway 14,
Upper Rawdon, NS. The Mount Uniacke satellite office is
located at 555 Hwy 1, Mount Uniacke and is open to the
public on Thursdays only. For purposes of policing, East
Hants has been divided into 11 zones. East Hants RCMP
District shares borders with the municipalities of Halifax,
Colchester, & West Hants as well as Indian Brook First
Nations Community.
East Hants District RCMP works under the municipal
policing mandate to work closely with residents, partners
and other law enforcement agencies to uncover and
diffuse public safety issues to ensure East Hants continues
to be a safe place to live. We strive to provide the best
possible service to East Hants and to do our part to make
this community one of the safest in Canada. The East
Hants Police Advisory Board provides input and feedback
to Council on service delivery and policing priorities. The
Board receives an update from East Hants RCMP once each
quarter on initiatives and statistics.
East Hants District RCMP provides numerous policing
services including General Investigation, Traffic
Enforcement, Crime Prevention, School Liaison and a
Street Crime Enforcement Unit. When required, a variety
of specialized services have been leveraged including
Major Crime, Forensic Identification, Police Dog Services,
Criminal Analysis, Proceeds of Crime, Tactical Troop,
Underwater Recovery, and ERT.

2018/2019 Annual Report - East Hants

Page 32

Technological Crime Unit (Tech Crime) because of their
specialized techniques and expertise. 				

During various initiatives, a number of volunteer groups
have been utilized including Ground Search and Rescue,
East Hants Crime Prevention Association and Citizens on
Patrol. East Hants RCMP’s focus has continued to reflect
the provincial goals of road safety, crime reduction and
cybercrime.

East Hants RCMP members continue to increase their
investigative skills in line with evolving technological
trends as well as educating the public to ensure they do
not become a victim of a cybercrime. East Hants RCMP
continue to deliver regular presentations to students,
parents, community groups, and the general public,
educating them as to the dangers and safeguards of using
technology.

Road Safety – With the goal of keeping our roadways
safe, East Hants RCMP members continue to focus on
the causal factors of fatal and serious injuries from
motor vehicle collisions including impaired driving, lack
of safety restraints (seatbelts and car seats), speeding/
aggressive driving, and driver inattention/distraction.
East Hants RCMP officers are patrolling roadways in an
effort to reduce the incidents of serious injury and fatal
collisions through education, public announcements and
enforcement. 						

Council’s investment in RCMP services for 2018/2019
included RCMP policing costs and the cost to subsidize
the rent to the RCMP for the Rawdon detachment and the
satellite community policing office in Mount Uniacke.

Crime Reduction – The Nova Scotia RCMP takes a
strategic, proactive approach to reducing crime. The
focus for 2018/2019 has been a 10% increase in crime
prevention initiatives and providing additional training
and education for East Hants RCMP members.
		
Cybercrime – Cybercrime offences occur when
technology is used as an instrument in the commission
of a crime. With the rapid evolution of technology,
many investigations involve some sort of device; be it a
smartphone, laptop or desktop computer. This technology
is constantly changing and as such police must constantly
enhance their ability to prevent and investigate
cybercrime. Due to the specialized nature of these
investigations, when required, East Hants investigators
often get assistance from the RCMP Divisional
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Annual Policing Costs
RCMP Officer Costs

Amount ($)
3,388,915

RCMP DNA Case Expenses

13,803

RCMP Prosecution Expenses

16,300

RCMP Shared Services
RCMP Station (net of rent)
Rawdon/Mt Uniacke
Total
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230,737
29,436
3,679,191

EMERGENCY MANAGEMENT OPERATIONS
East Hants Emergency Management Operations
(EMO) is overseen by the EMO Planning Committee.
The Committee, made up of representatives from
the Municipality, Red Cross, the Fire Service, RCMP,
Community Services, Chignecto Central Regional Centre
for Education (CCRCE), Transportation and Infrastructure
Renewal, Ground Search & Rescue (GSAR), Lands &
Forestry & EMO Nova Scotia, met 3 times in 2018/2019.
•

In May 2018, East Hants representatives participated
in a table top exercise titled “Exercise Building
Collapse” where various municipal & provincial
staff were able to test the functionality of the new
Emergency Management Plan. This exercise also
included members of the Fire Service and RCMP.

•

A Flood Contingency Plan was developed in 2018/2019
and is under review by the EMO Planning Committee.
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Training staff to be prepared for using the Incident
Command System (ICS) continues to remain key
to East Hants’ ability to respond to an emergency
when it arises. In 2018/2019, several staff members
who hold positions in the municipal Emergency
Coordination Centre (ECC) received training in their
respective roles in the event of an emergency.

INVESTING IN OUR COMMUNITY
Each year, Council makes a significant contribution to the
community through grants to non-profit groups, special
events and community beautification. Council also has a
Municipal Tax Assistance Program (MTAP) to help families
struggling to pay their property tax bills. Several millions
of dollars is disbursed yearly to the provincial government
as a mandatory contribution to the education system in
Nova Scotia.
Grants
East Hants takes great pride in being able to offer a
wide range of funding to individuals and organizations
within the municipality through a grant process. Funding
organizations offering municipal-type services to the
community allows the Municipality to build on the key

strategies of Infrastructure Renewal, Strong Community
and Economic Prosperity. These groups include familybased resources, transportation services, animal control
services, sports and recreational programming and facility
groups, senior resources and tourism associations.
In 2018/2019, $1,325,015 in grants were awarded to
various groups. This amount includes tax exemptions
for non-profit groups and the Municipal Tax Assistance
Program but excludes the fire department levies.
Below is a table summarizing the grants by grant type.
A complete list of grant recipients and the purpose for
which money was granted can be seen on page 69.

Grant Fund

Amount

Annual Maintenance Grants for Municipally owned properties
Annual Staffing Grant for Municipally owned and/or leased Tourism
Properties
Beautification Grants

$

15,000
6,000
16,274

Charitable Community Organization Tax Exemptions (Bylaw F-400)

732,408

Community Grants

33,000

Community Partnership Grant

56,000

District Recreation Funds

196,919

Dr. JT Snow Bursary

3,000

EMO Grant

22,627

Fire Department Annual Operating Grant

56,532

Gas Tax Grants

5,885

General Government Grant

26,156

Heritage Incentive Program

8,000

Insurance for Municipally owned and/or leased Tourism Properties

1,162

Municipal Tax Assistance Program

96,139

Tourism Grants

49,914

Total
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$ 1,325,015
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TAX EXEMPTIONS TO COMMUNITY ORGANIZATIONS
East Hants exempts a number of non-profit organizations from paying property taxes, through Bylaw F-400. The total
cost to the Municipality for these exemptions was $732,408 in 2018/2019.
2018/2019
Bylaw F-400 Exemptions

2017/2018

$732,408

$762,747

2016/2017

2015/2016

$785,415

$803,313

2014/2015
$775,750

2018/2019 Exemptions
Organization
Anglican Church
C W Saunders Lodge Hall 125
Community Hall Noel
Community Hall Kennetcook
Community Hall Upper Rawdon
Corridor Community Options
East Gore Community Club

Exemption
($)

Organization

1,125
1,691
543
1,772
2,847
14,856
3,142

East Hants Arena Association
(Sportsplex)

402,972

East Hants Historical Society

32

East Noel Community Club
East Walton Community Hall
Enfield & District Lion’s Club
Association
Four Points Community Centre
Gore District Volunteer Fire
Department
Hall Foresters Maitland

Lantz Recreation Society

Landar Holdings Ltd
Hall Northfield
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726
1,070
1,739
2,918
2,819
1,112

3,252

4,282
365

Minasville Community Centre
Nine Mile River & District Volunteer
Fire Department

Exemption ($)
1,347
371

Northern Hants Benevolent

3,320

Rainbow Community Club Hall

3,790

Rawdon Hills Centre Association

3,544

Shubenacadie Community
Development Association
Shubenacadie Hall & Grounds
Stanley & Mosherville Hall
Association

2
4,656
859

Stanley Sport Aviation Association

1,969

Tennecape Community Club

1,143

The CHArt Society

4,596

Tot's Academy Child Care Society
Trustees Clarksville

15,290
392

Trustees Of N M R Community Hall

3,531

Trustees Of The Hardwood Land

3,591

Municipality of East Hants leased to
E.H. Horne School Preservation
Society

6,094

Municipality of East Hants leased to
Enfield Earthkeepers

2,224

Municipality of East Hants (Maitland
Development Association)

53
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Hants North Baseball Association

1,768

Hants North Medical Association

3,393

Maitland & District Development
Association

1,224

Milford Recreation Association

Uniacke Lodge No 128 A F & A M

2,346

Upper Nine Mile River Hall
Association

3,062

Water Utility East Hants

206,694

9,886
$732,408

In addition to the amounts in the table above, organizations exempt from tax are not charged area rates applicable to
their area; in some cases these could be thousands of dollars more.

MUNICIPAL TAX ASSISTANCE PROGRAM
East Hants currently provides assistance to lower income families through the Municipal Tax Assistance Program (MTAP).
In 2018/2019, $96,139 of exemptions were provided to 57 families and 270 residents living alone in their home. Details
on this program can be found on our website.
2018/2019

2017/2018

$96,139

$96,169

$95,482

$97,461

$101,637

57

58

67

74

71

270

272

262

267

300

Exemptions Awarded
# of Families
# of Single Residents

2016/2017

2015/2016

2014/2015

CONTRIBUTIONS TO PROVINCIAL SERVICES
East Hants is required by provincial regulation to collect for Provincial Services in our tax rate. These mandatory provincial contributions represent approximately 20% of East Hants’ annual general operating expenditures. In 2018/2019,
the budgeted contributions to provincial services made up $0.3250 cents of the $0.8607 general tax rate (38%).
Municipal Contribution to:
Education

2018/2019

2017/2018

2016/2017

2015/2016

2014/2015

$5,152,788

$4,953,756

$4,861,500

$4,641,048

$4,459,860

$65,550

$59,788

$63,130

$61,121

$71,747

Corrections

$289,216

$286,763

$285,881

$284,519

$284,009

Regional Library

$141,986

$141,986

$141,986

$141,986

$141,986

Property Valuation Services
Corporation (PVSC)

$392,071

$385,009

$383,622

$382,798

$380,086

$6,041,611

$5,827,302

$5,736,119

$5,511,472

$5,337,688

Social Services

TOTAL
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Municipality of East Hants
Box 230, Suite 170
15 Commerce Court
Elmsdale, Nova Scotia B2S 3K5
Toll Free 1-866-758-2299

Fundy Tidal Interpretive Centre
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