Nature created this wonder.
We live it!

2017-2020
STRATEGIC PLAN

MESSAGE FROM THE WARDEN
On behalf of the East Hants Municipal Council, I am pleased to present our 2017-2020
Strategic Plan. Our Municipality has much to
offer, whether you are visiting or call East
Hants home, the beauty and richness of our
Community is sure to captivate you.
Over the next three years we will focus on
renewing our aging infrastructure to spur
growth, enhance our relationship with the
public through open, fair and transparent
communications, build a strong community where people feel connected in a place
they can thrive, and stimulate a competitive economy that fosters entrepreneurship,
stimulates opportunity, creates jobs and
enhances the community’s attractiveness.
We are a diverse community that celebrates urban and rural roots and encourages
healthy, active living. Whether it be our
rich culture, quality programs and services, strong sense of community, or our commitment
to sustainability, all of these attributes make living and doing business in East Hants the right
thing to do!

									

James D. Smith, Warden		
Municipality of East Hants

OUR MISSION
Through innovation and excellence in service delivery, East Hants provides municipal
programs and services that build a strong, sustainable community.

Innovation will be demonstrated by:
99 Exploring possibilities

Strong communities will be achieved by:

99 Embracing new ways of doing business

99 Encouraging volunteerism

99 Continuous improvement

99 Recognizing the importance of trails,

99 Creative thinking
99 Entrepreneurial attitude balanced with
risk management

community spaces and programs
99 Supporting a safe and healthy workplace
99 Being a location of choice for business
99 Offering affordable housing

Excellence in service delivery will be
demonstrated by:

99 Well planned communities

99 Strong personal leadership from staff,

99 Preparing for the future

regardless of role

99 Community engagement
99 Preserving heritage

99 Qualified and dedicated staff

99 Financially responsible decision making

99 Effective internal processes and commu-

99 Balancing expectation with available

nication

resources

99 Effective and efficient service delivery

99 Being an employer of choice

99 Responsiveness to stakeholders needs

99 Becoming a destination of choice for

99 Transparency and accountability

visitors
99 Supporting (not doing) the development
of energy options

OUR VISION
East Hants is a vibrant, diverse, growing municipality that is a preferred place to live,
work, play and do business in Nova Scotia.

CORE VALUES
The following values will guide how our employees conduct themselves:

Integrity

conflicts of interest between official

Integrity is the cornerstone of good gov-

responsibility and private affairs in favour

ernance. By upholding the highest ethical

of the public interest.

standards, municipal employees conserve and

•

Never use an official role to inappropri-

enhance public confidence in the honesty,

ately obtain a personal advantage or to

fairness and impartiality of the Municipality

advantage or disadvantage others.

of East Hants.

•

Be personally accountable.

•

Always act in such a way as to maintain

To protect the trust of our public, we will:

the employer’s and the community’s

•

trust.

Work within the policies and bylaws of our
Council and the laws of other levels of

•

government.

Fairness

Take all possible steps to prevent and

Treating all people with fairness is fundamen-

resolve any real, apparent or potential

tal to our relationship with our community

and contributes to a safe and healthy work

organization, its policies, Council deci-

environment that promotes engagement,

sions and the actions of co-workers in the

openness and trust.

fulfillment of their duties.
•

During our interactions with the public and
co-workers, we will:
•
•

their individual contribution.
•

Work within the guidelines and policies
set by the organization and Council.

Value the diversity of each person and
Create an environment that is free from
harassment and discrimination.

•

Treat every person in each circumstance

Be open to new ideas and innovative concepts from all sources.

in the same manner.
•

Respond to each interaction with objectivity, ensuring
you remain
uninfluenced
by emotions or
personal preju-

INTEGRITY

FAIRNESS

dices.
•

Recognize ex-

EXCELLENCE

ceptional circumstances and
seek organization direction.

RESPECT

LEARNING

Respect
Treating all people
with respect is fundamental to our relationship with our com-

Learning

munity and contributes to a safe and healthy

Embracing life-long learning and encouraging

work environment that promotes engage-

opportunities for growth enables our employ-

ment, openness and trust.

ees to think critically, be inspired and apply
knowledge and skills that support the delivery

During our interactions with the public and

of services to our stakeholders.

co-workers, we will:
•
•

Honour human dignity and the value of

To facilitate a continuously improving work-

each person.

place we will:

Be publicly respectful of the Municipal

•

Set learning goals for ourselves and take

personal initiative to be informed.
•

Take initiative to be informed about

innovation.
•

municipal operations outside of one’s own
area of responsibility and educate others

tive service.
•

about yours.
•

Set and achieve high standards for performance.

Encourage team members to be open to

•

Express appreciation to colleagues

new ideas and share knowledge.

•

Ask questions.

•

Try new things and learn from best prac-

Excellence
Excellence in the design and delivery of mu-

tices.
•

nicipal policy, programs and services is critical to a positive, engaged relationship with
our stakeholders.
To demonstrate excellence we will:
•

Provide fair, timely, efficient and effec-

Foster a collaborative work environment
that promotes teamwork, learning and

Take the initiative to serve fully within
established parameters.

•

Continuously improve policies, programs
and services.

ORGANIZATIONAL VALUES
The following values are the fundamental beliefs shared by Council and Staff which direct the way decisions are made:
Responsive, transparent and accountable the organization will effectively respond to
stakeholder needs, recognize the right of its
constituents to information, will act responsibly and accept responsibility for outcomes.
Fiscal responsibility - the organization will

spend taxpayer money with consideration and
in accordance with the best interests of the
community.
Innovation - the organization will engage in
creative thinking and provide strong leadership that is receptive to new ideas.

Effective Communication – the organization
will engage in two-way communication that
effectively responds to internal and external
audiences.

Informed and sustainable - the organization
will consider all relevant information and
make decisions that lead to a sustainable
community.

Safe and healthy work place - the organization is committed to a safe workplace and
healthy work environment for all of its workers and contractors.

Responsive,
Transparent,
Accountable

Effective
Communication

Fiscal
Responsibility

Safe &
Healthy
Workplace

Innovation

Informed
and Sustainable

KEY STRATEGIES
The Municipality of East Hants has four key areas of strategic focus each supported by
goals and objectives.

Infrastructure Renewal
Infrastructure represents the foundation of any community. It includes
roads, facilities, and systems which keep the community functional and
people moving. Ensuring that the necessary structure, facilities, services,
and systems are well established, maintained and contribute to increased
capacity, growth and investment.

Corporate Excellence
Success of the Municipality depends on public trust. This relationship with
the public is achieved through open, transparent and fair decision making,
responsible financial management, superior service delivery, and effective communications.

Strong Community
A vibrant and sustainable community is where people feel a sense of
pride, are safe, connected and active. This is achieved through long-range
community planning and by supporting those who live, work and visit in
East Hants.

Economic Prosperity
A strong competitive economy fosters entrepreneurship, stimulates opportunity, creates jobs and enhances the community’s attractiveness.
Through investment attraction and business support services, East Hants
continuously improves the community’s business environment and commercial tax base.

INFRASTRUCTURE RENEWAL
Infrastructure represents the foundation of any community. It includes roads, facilities, and
systems which keep the community functional and people moving. Ensuring that the necessary structure, facilities, services, and systems are well established, maintained and contribute to increased capacity, growth and investment.

Goal: Provide infrastructure that addresses the needs of our growing community.
Objectives:
•

Plan for and create infrastructure that improves the connectivity of: roads, tourism
routes, multi-use trails, and active transportation networks.

•

Purposeful planning of long-term infrastructure needs and related funding models.

•

Prioritize renewal of aging infrastructure, meet new regulatory requirements and position
the municipality to provide sustainable services and accommodate growth.

Example Initiatives:
•

Open space agreement review

•

Asset management system adoption and implementation

•

Parks Master Plan

•

Enhanced long term capital planning

•

Review of standards (storm water, engineering, private roads)

•

Aquatic Centre construction

CORPORATE EXCELLENCE
Success of the Municipality depends on public trust. This relationship with the public is
achieved through open, transparent, and fair decision making, responsible financial management, superior service delivery, and effective communications.

Goal: Provide greater value to stakeholders by improving the way we do business.
Objectives:
•

Improve service delivery with a focus on the customer experience.

•

Ensure appropriate tools are in place for effective and efficient communication with East
Hants stakeholders.

•

Enhance internal organizational efficiency and effectiveness.

•

Ensure an appropriate financial framework is in place to support the long-term sustainability of the municipality.

•

Ensure bylaws and public policy are in place and reflect current and changing needs.

•

Proactively manage organizational risk.

Example initiatives:
•

Implement Customer Relationship Management (CRM) solution

•

Replace current phone system

•

Service Management project

•

Online Services project

•

Policy review project

•

Bylaw review project

STRONG COMMUNITY
A vibrant and sustainable community is where people feel a sense of pride, are safe, connected and active. This is achieved through long-range community planning and by supporting
those who live, work and visit in East Hants.

Goal: Provide services, programs and facilities, through direct service delivery and collaboration with others, that allow people and businesses to thrive.

Objectives:
•

Facilitate and advocate for the creation of community infrastructure and opportunities/
services that lead to a healthy, active and engaged community regardless of age, gender,
geographic location or financial ability.

•

Ensure the East Hants official community plan is effective in managing changes in the
community, reducing land use conflict and protecting both natural resources and community character.

•

Support tourism, heritage, sport, social recreation and the arts, enriching the quality of
life for residents and attracting visitors.

•

Provide effective and efficient emergency management and protective service systems.

Example initiatives:
•

Operations planning for new Aquatic Centre

•

Plan East Hants follow-up

•

Secondary Planning Strategy (Lantz)

•

Tourism Strategy finalization and action

•

Recreation Master Plan finalization and action

•

Review of District Recreation Fund and other grant programs

ECONOMIC PROSPERITY
A strong competitive economy fosters entrepreneurship, stimulates opportunity, creates jobs
and enhances the community’s attractiveness. Through investment attraction and business
support services, East Hants continuously improves the community’s business environment
and commercial tax base.

Goal: Create a strong commercial and residential tax assessment base that supports the economic well-being of the community.

Objectives:
•

Be a municipality of choice to start or invest in business.

•

Ensure the availability of suitable land in East Hants to support business and economic
growth.

•

Ensure the East Hants Official Community Plan is effective in managing the growth and
transformation of the community in relation to commercial and residential growth.

•

Strengthen local business by facilitating access to information and resources.

•

Advance collaboration with economic development agencies and other stakeholders for
mutual benefit.

Example Initiatives:
•

Review Economic Development Strategy

•

Complete Broadband project

•

Inventory all capital lands

•

Review business park sales model

•

Update website content

•

Finalize a regional development partnership agreement
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