
1 
 

  

 

 

 

 

 

Unintended 

Opportunities 

 

What the lessons of Stratford’s Smart Community 

Renaissance offer to Annapolis Valley communities 

 

A report from a Summit of  

Annapolis Valley Mayors, Wardens, Chiefs and Economic Leaders  

on August 25, 2016 

 

 

 



2 
 

Unintended Opportunities: 
What the lessons of the Stratford’s Smart Community Renaissance 

offer to Annapolis Valley communities 

 

 

 

 

Contents 

 

Summary 3 

Meeting Highlights 4 

Tools 12 

Resolutions 18 

Going Forward 19 

List of Attending Mayors, Wardens, Chiefs 20 

 

 

 

  

“We must align our 

communities so we can 

use these high-speed 

networks to ‘harvest 

the future’.” 

Don Clarke, Mayor, 

Berwick 

 

 

 

“The Mayors Meeting 

made it clear that we 

have a chance to be 

visionary  --  to build 

networks that will 

spark opportunities 

that we cannot even 

envision today.  We 

need to give our 

children that chance to 

experience greatness.” 

Richard Dauphinee, 

Warden, West Hants 
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Summary 

On August 25th 2016 Annapolis Valley leaders listened with awe to a  

presentation by Stratford, ON, Mayor Dan Mathieson.  Mayor Mathieson 

outlined the benefits that came as a result of Stratford’s success in 

building on the “unintended consequences”, or “unintended 

opportunities” that arose from building a community-wide fibre optic 

network. 

Triggered by this keynote, the Annapolis Valley leaders worked on 

strategic and tactical plans to emulate the Stratford Edge. They 

unanimously agreed on a set of action plans. 

This Report summarizes the results of that day in Berwick, which consisted 

of: 

- A morning meeting of a Caucus of Annapolis Valley Mayors, 

Wardens and Chiefs, focused on obtaining regional cooperation 

for an ambitious goal; and 

 

- An afternoon meeting of business leaders, Economic Development 

Officers, and Chief Administration Officers from communities 

along and beyond the Annapolis Valley, focused on how to 

accelerate the development of ICT and Smart Communities in the 

Valley. 

 

- An afternoon panel that described community network-building 

tools that are being offered in the Annapolis Valley, ahead of any 

other region in Canada 

 

A note of thanks:    

No meeting can be successful without the extraordinary efforts of dedicated 

individuals.  i-Valley is especially grateful for the support of: 

Dan Mathieson, Mayor, Stratford 
Don Clarke, Mayor, Berwick 
The Core Caucus of Annapolis Valley Mayors, Wardens and Chiefs 
Kelly Ells, Chief Executive Officer, Valley Regional Enterprise Network 
Paul Desbarres, President, The Annapolis Valley Chamber of Commerce 
Tyler Mattheis, Senior Business Development Officer, East Hants 
Business leaders, Economic Development Officers, and Chief Administration 
Officers from every community 
Ashley Thompson, NovaNewsNow 
The Women’s Auxiliary of Berwick 
Terry Dalton, President, i-Valley and meeting host 
Barry Gander, Co-Founder, i-Valley 

 

 

“Stratford, ON 

Mayor wows 

Berwick crowd at i-

Valley event.” 

Headline, August 26/16, 

NovaNewsNow.com 
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Meeting Highlights 

 

Stratford: The Town That Came Back 

The Stratford story was of gripping interest to the Annapolis Valley leaders 

partly because the community fought its way back to life after a crippling 

series of economic misfortunes. 

Mayor Mathieson related how, in the 1850’s, the Grand Trunk Railway and 

the Buffalo and Lake Huron Line began Stratford's long history as a major 

rail centre.  Another major employer was the furniture sector.  In a 

devastating one-two punch, the railyards closed, making some 3,000 

workers suddenly jobless, and shortly thereafter, the furniture sector 

collapsed. 

It wasn't until 1953 that resident Tom Patterson, garnered a $125 grant 

from Stratford's city council and travelled to New York in a futile attempt to 

meet the great British actor Laurence Olivier. He had better luck recruiting 

artistic director Tyrone Guthrie.  On July 13, 1953, the Stratford Festival 

premiered with a production of Richard III, starring famous British actor 

Alec Guinness. 

From that modest start, notes the festival board's current chairperson, Tom 

Orr, the stage company grew to become North America's largest classical 

repertory theatre with four stages, 1,000 employees and a $52-million 

operating budget.  It generates more than $145-million in annual revenue 

for the festival and the local economy. 

Equally important, the town leveraged its electric utility company’s fibre 

network to allow the utility to measure power consumption and provide 

“self-healing” properties to the system.  Moving beyond the electrical 

system, fibre gives local residents and visitors access free to outdoor WiFi 

service.  Anyone in the core with a smartphone, laptop, tablet or other 

WiFi-capable device can now surf the Internet, check email or even watch 

some video without hunting for hotspots or relying on cellular services. For 

an extra $35/month, participants can get access to WiFi with higher speeds 

From 2001 to today, in a community of 30,000 covering 12 square 

kilometres, over 80 kilometres of fibre have been laid.  The ubiquitous Wi-

Fi network spreads over the entire city, with 300 access points.   

It is a development that set the stage for remarkable town growth. 

  

 

 

“Fibre networks today 

are the water lines, the 

sewers and the hydro 

wires that were once 

taken for granted. 

They’re the basis of 

how people are going 

to interact in the 

future.” 

Dan Mathieson, Mayor, 

Stratford 

 

 

“Seeing Stratford's 

renaissance gives all 

communities a jolt of 

hope:  we can get on 

the global stage and be 

winners!  I look forward 

to working with our 

colleagues in Stratford 

and up-and-down the 

Valley to develop this 

further.” 

Jeff Cantwell, Mayor, 

Wolfville 
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Unintended Opportunities 

The Next Economy 

Stratford deliberately set itself up to use high-speed networks to 

prosper in the coming age of the Knowledge Economy. 

A Knowledge Economy is one where value is created from innovation, 

recognizing that 75% of all prosperity in the developed nations since 

WW2 have come from innovation.  A characteristic of this economy is 

that it ‘harvests the future’  -  it counts on innovation to create the new 

businesses whose arrival cannot be foreseen but can be 

welcomed…with the right ecosystem of networks.  This is what is meant 

by “Unintended Opportunities”. 

Innovation in this new economy is based on networks and digital 

applications:   

 The Internet accounts for 21% of all global GDP growth among 

developed nations 

 Facebook is now worth more than Walmart, the world’s largest 

retailer 

 Apple, Microsoft and Google top the list of most valued 

companies in the U.S. 

 Out of the world’s estimated 7 billion people, 6 billion have 

access to mobile phones while only 4.5 billion have access to 

working toilets. 

 

Stratford in fact bases its labour strategy on this transition to 

networking; on people’s ability to use WiFi and fibre to exploit the 

Knowledge Economy. 

Stratford found that it could extend its theatre strength for example, by 

establishing a university campus dedicated to “Global Business and 

Digital Arts.”  That facility now has 400 students immersed in a rich, 

technology-driven environment where theory and practice, science and 

commerce, creativity and innovation merge to forward digital media. 

This ‘next economy’ model applies to agriculture as well as 

manufacturing and service industries.  Mayor Mathieson pointed out 

that Stratford is also an agricultural area, like the Annapolis Valley; in 

fact, Stratford has the highest agricultural receipts in Ontario.  His 

region is now using network-enabled applications to lower prices and 

improve agricultural productivity: 

- A 1,000-acre dairy farm uses robotics to feed and milk the cows 

automatically; 

“What you did with 

your hands in 1970 a 

robot does today.  You 

have to continually 

readjust your 

agricultural and 

manufacturing 

strategy” 

Dan Mathieson, Mayor, 

Stratford 

 

 

 

 

 

 

 

 

“Broadband linkages 

create the ability to 

stimulate growth in 

business, 

environmental and 

social programs.” 

Consensus Statement 
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- Fields are being plowed by tractors guided by satellite GPS systems; 

- Computer systems plan crop planting to maximize profits in the 

coming year; 

- Crop yields are measured by computerized systems; 

- The Internet is so pervasive that in fact farms are still in business 

that would otherwise not have been profitable. 

Developing a Knowledge-Based approach means adding the value of high-

speed networking to businesses and public services in the Valley.  A Smart 

Valley can avoid the “race to the bottom” seen in some places, where low 

tax rates are used as an incentive to attract business.  This deflates the 

entire region.  Instead, incoming business will pay for the added value of 

moving into a Smart Valley that has fast networking and a developing talent 

pool.   

The Stratford Edge:  Harvesting The Future  

Stratford can now compete with cities in the United States when attracting 

new businesses or hosting companies looking for test sites for leading-edge 

technology requiring high-level connectivity. 

RBC built a national date centre in Stratford that brings in $1.5 million in tax 

revenue annually, the University of Waterloo opened a Stratford Campus 

for digital media students and Starwood Hotels is now using the network to 

operate a distributive call centre that allows 50 employees booking 

reservations from around the world to take calls from home using voice 

over Internet connections. 

Stratford has also come to the attention of car companies that are looking 

to create autonomous vehicles  -  driverless vehicles guided by computers 

that use community-wide WiFi service.  Right now, companies really only 

have two options: test on a closed track, or head to California, where rules 

governing the road testing of driverless cars are already in place. But a long 

way from the lights and glamour of LA, the small city in southern Ontario is 

aiming to take on Silicon Valley and test cars in the heart of Canada's 

automotive industry.  Uniquely, Stratford has roads that talk to street 

lights, signals that talk to cars and an industrially reliable wireless network 

that allows all those systems to feed data back to the tech companies 

operating there.  Cisco, Toshiba and other companies have already come to 

Stratford to test ways of interconnecting everything from street lights and 

stop lights to parking spaces to each other and to the grid and are learning 

as they go.  The cutting edge technology in Stratford is a basic necessity for 

further development of driverless vehicles in the years to come. 

The upshot of this activity is that the unemployment rate in Stratford is 

4.2%  -  well below the Ontario average. 

“Setting up the high-

speed network is like 

running that sewer line 

out and getting that 

subdivision ten years 

later, or 20 years 

later.” 

Dan Mathieson, Mayor, 

Stratford 

 

 

 

 

 

“For driverless vehicles, 

we’re the petri dish.” 

Dan Mathieson, Mayor, 

Stratford 
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The Stratford Edge Meets the Annapolis Valley: Shared Advantages 

Mayor Mathieson said enhancing the Valley’s fibre networks would 

likewise create more opportunities to market the region as a great place to 

live - and work. 

The Annapolis Valley, said the Mayor, contains the success elements that 

worked for Stratford: 

 Leadership that is open-minded and can make decisions at speeds 

only possible in tightly-knit communities; 

 A location that offers a quality of life that is sought after by those 

working in a Knowledge-based Economy; 

 Artistic strengths with theatres in most communities and craft 

guilds galore; 

 A first-rate academic system with a university and colleges that are 

internationally respected; and 

 A caring and friendly population, welcoming to immigrants and 

new residents. 

He shared his predictions about the impact that a regional Annapolis Valley 

network would spark in this environment of “Unintended Opportunities”: 

 A Smart Valley will be a globally-acknowledged hotspot for 

economic development, and will be on the radar of entrepreneurs 

around the world. 

 Present-day businesses will thrive all the more, with instant access 

to pricing information and market analysis. 

 Academic institutions will be able to extend their teaching reach to 

everyone, no matter how remote the community, once rural areas 

have broadband. 

 Agricultural innovation is already a major strength in the Annapolis 

Valley, with (e.g.) aerial drones being used to check soil and 

humidity measurements in the vineyards. 

 Jobs will come from the network that will never ever be visible, 

because they will take place in homes or non-commercial spaces.  

Stratford’s distributed call centre for the Marriott hotel chain 

employs 50 Stratford residents, for example.  Likewise, virtual 

employees in the Valley can service global companies. 

 A wealthy group of retirees will consider making a high-speed 

Valley their home, as they look for a place to spend the last half of 

their lives. 

 Branding will come to the Valley from the new high-speed 

enterprises that set themselves up here; Stratford “can’t buy the 

marketing” that will come from the presence of GM, Ford and the 

other car makers doing their autonomous car testing in the town. 

Trend: High-speed 

networks often arrive 

in small communities 

before large cities: 

CBC News: 

http://www.cbc.ca/news/

technology/fast-fibre-

optic-internet-arrives-in-

many-small-towns-before-

big-cities-1.3174901 

 

“Economic 

development is 

important, but the 

Stratford example 

shows that connectivity 

is also vital for 

residential quality of 

life.  Medicine, 

education and public 

facilities – these are all 

areas that can be 

delivered with new 

networks.” 

Terry Dalton, President, i-

Valley 

 

http://www.cbc.ca/news/technology/fast-fibre-optic-internet-arrives-in-many-small-towns-before-big-cities-1.3174901
http://www.cbc.ca/news/technology/fast-fibre-optic-internet-arrives-in-many-small-towns-before-big-cities-1.3174901
http://www.cbc.ca/news/technology/fast-fibre-optic-internet-arrives-in-many-small-towns-before-big-cities-1.3174901
http://www.cbc.ca/news/technology/fast-fibre-optic-internet-arrives-in-many-small-towns-before-big-cities-1.3174901
http://www.cbc.ca/news/technology/fast-fibre-optic-internet-arrives-in-many-small-towns-before-big-cities-1.3174901
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 Young people with the talent needed to push the digital economy 

of the Valley forward will come to the Annapolis Valley as a lifestyle 

preference, energizing the next phase of economic growth. 

 “Lone Eagle” businesses will rise up, consisting of individuals whose 

only requirement for work is a high-speed connection.  

Consultants, software designers, entrepreneurs, craftspeople, and 

managers of virtual businesses are in this category. 

 

 

Support For The “Smart Valley” Program 

With these prospects in mind, All Mayors, Wardens and Chiefs offered their 

support in a round-robin conversation that led to a consensus of opinion. 

The leaders concurred with the overall theme of the meeting, that the 

availability and innovative use of broadband communications in a 

community is a foundation to improve the economic, environmental and 

social well-being in communities. 

A resolution was passed pledging the leaders’ determination to work 

together to create the Smart Valley (see Resolutions). 

A second resolution determined that a delegation would be sent to 

Stratford to see how that city uses e-medicine, autonomous vehicle testing, 

smart infrastructure and digital education, to create the “unintended 

consequences” that come from constant re-invention.  The Annapolis 

Valley delegation will consist of elected officials, EDOs, CAOs and CIOs.  At 

the moment, the mission is being planned for the November time-frame. 

 

  

 

 

 

 

 

 

“It was an honour to 

host my friends from up 

and down the Valley.  

I’ve always been proud 

of our region, and I was 

never prouder than 

when I heard my 

colleagues come 

together behind a 

pledge to unite to 

achieve our networking 

goals!” 

Don Clarke, Mayor, 

Berwick 
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Valley REN Session: Advancing ICT 

 

Mayor Dan Mathieson provided a keynote address, reprising the Stratford 

story and urging all community leaders to get together behind i-Valley.  He 

pointed to the success of the coordinated effort in Southern Ontario with 

the SWIFT program, which will see Ontario and the Federal Governments 

invest $180-million to bring ultra-high-speed Internet to over 300 

communities with a total population of 3.5-million. 

Kelly Ells, CEO of the Valley Regional Enterprise Network, led an 

enthusiastic discussion set in the context of specific regional challenges 

(geographic and political) and the potential use of existing broadband 

infrastructure. The key question posed was: “What can citizens, 

businesses, and municipalities do together – and now – to accelerate 

broadband-enabled growth in the Annapolis Valley?”  

The Valley REN team gathered ideas and opinions from more than 70 

people during an open-microphone forum, round-table discussion groups, 

and written comments.  

Participants delivered a clear message that businesses, citizens, and 

municipal leaders must work together to make the most of existing 

broadband infrastructure, especially the Valley Community Fibre Network 

running alongside Highway 1, from Middleton to Halifax. They also said 

they wanted a champion to speak with one voice on the urgent and critical 

need for better and wider access to broadband services. 

Responses are summarised below. 

 

Challenges and Needs: 

    better broadband infrastructure across the region 

    geographic and political challenges are huge:  

many municipal boundaries; wide area with a dispersed population 

    barriers to effective use of broadband include: 

lack of access, quality of service, cost, regulatory hurdles, “risk-

averse” character of municipalities 

    conventional business model (return on investment) is another barrier 

    need alternative capital/ownership models  

    communities may lack the will to organize their own solutions 

independent of government 

    marginal areas lack (adequate) high-speed service  

    municipal leaders need to use equality lens (who lacks access and how 

can they be served fairly?) 

    innovative use of technology is needed to reach the “last mile”  

“We heard from our 

local businesses, 

politicians and 

municipal staff that 

working together is key 

to realizing a Smart 

Annapolis Valley, as 

well as implementing 

broadband solutions 

for our underserved 

areas. I am convinced 

that we can do both!” 

Kelly Ells, Chief Executive 

Officer, Valley REN 

 

 

 

 

 

 

Ontario’s SWIFT 

program is a model for 

community 

partnerships: 

https://news.ontario.ca/m

oi/en/2016/07/ultra-high-

speed-internet-coming-to-

300-communities-in-

southwestern-

ontario.html 

 

https://news.ontario.ca/moi/en/2016/07/ultra-high-speed-internet-coming-to-300-communities-in-southwestern-ontario.html
https://news.ontario.ca/moi/en/2016/07/ultra-high-speed-internet-coming-to-300-communities-in-southwestern-ontario.html
https://news.ontario.ca/moi/en/2016/07/ultra-high-speed-internet-coming-to-300-communities-in-southwestern-ontario.html
https://news.ontario.ca/moi/en/2016/07/ultra-high-speed-internet-coming-to-300-communities-in-southwestern-ontario.html
https://news.ontario.ca/moi/en/2016/07/ultra-high-speed-internet-coming-to-300-communities-in-southwestern-ontario.html
https://news.ontario.ca/moi/en/2016/07/ultra-high-speed-internet-coming-to-300-communities-in-southwestern-ontario.html
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    people don’t know how to access the VCFN (Valley Community Fibre Network) 

    need to raise awareness about the VCFN 

    need is greater than just residential/private access to broadband services 

    need to make the case for investing in broadband as an economic development tool 

    need leadership – don’t wait for community-wide buy-in   

 

 

Opportunities, Solutions and Strategies: 

 

    businesses, citizens, and municipal leaders in the Annapolis Valley should work together 

    broadband connectivity should be regarded as an economic development tool 

    an awareness campaign could show the potential to grow the regional economy through broadband 

development 

    explore innovative and unconventional solutions to problems posed by delivering broadband 

connectivity 

    challenges and opportunities should be clearly articulated and understood 

    begin now, take small steps, and celebrate successes  

    use existing hubs and infrastructure 

    the region should speak with one voice to lobby higher levels of government for investment and 

resources to support broadband development 

    municipal government should be leaders 

    shape political thinking on access to broadband – as an individual “right” 

    regulation and delivery of broadband service should follow the model of a power utility 

    government subsidies could support the business case for investment/development 

    consider non-financial definitions and measurements of the “ROI” 

    promote the need and promote the value 

    start with a test area to demonstrate capability and benefits  

    federal government has funds for investing in broadband 

    regional leaders need a plan 

    need a champion to drive this campaign/pursue the objectives 

 

In the coming months, the Valley REN will be continuing this conversation on social media and at 

www.valleyren.ca, so please stay engaged in this discussion. The Valley REN is also forming a Sector 

Table on ICT (Information and Communications Technologies), to address current challenges and search 

for solutions through innovation and collaboration. 

 

 

In further discussion, Judy Rafuse, Executive Director of the Annapolis Valley Chamber of Commerce, 

proposed that it would be good to try projects out in ‘test areas’, and then build on successful models.  

She noted that a champion was needed to make this happen. Berwick Mayor Don Clarke suggested that 

with i-Valley as the coordinating body, the Valley REN could be the champion for Smart Valley 

development.  

http://www.valleyren.ca/
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Information Panel: Human Talent and the Valley 

 

 

 

 

 

 

 

 

 

 

Namir Anani, President of the Information and Communications 

Technology Council (ICTC) in Ottawa, described ways that the ICTC was 

helping to develop digital skilled workers to fuel Canada’s economy: 

 Canada’s digital economy is a prime growth area, outpacing the 

growth of the overall economy by 4 to 1.  The jobless rate is only 

2.6%. 

 As the enabler of other sectors, a 20% increase in ICT adoption 

means a rise of 1% in GDP  -  or an addition of $16.5-billion to the 

Canadian economy. 

 Within four years there will be a need for more than 180,000 

additional ICT workers beyond the current supply; some 3,000 of 

those unfilled jobs will be in Nova Scotia. 

 Programs are underway to boost the talent supply among young 

Canadians and among communities, where digital up-skilling is in 

progress. 

 Digital entrepreneurship programs are being linked to Federal 

funding programs, and Foreign Direct Investment is being 

attracted. 

 Labour mobility pathways are being created for high demand jobs. 

 

More information about ICTC can be found at their web site: 

www.ictc-ctic.ca 

 

The complete ICTC Presentation can be obtained from Barry Gander at: 

barrygander@yahoo.com  

“CIRA’s .CA website 

address gives 

businesses an instant 

advantage,” said Mr. 

Holland. “.CA transfers 

the respect that 

Canada is held in 

internationally, to any 

organization.  It has a 

reputational value that 

can immediately jump-

start any new business 

brand.  In a world 

where so much is being 

done online, this is a 

huge advantage for 

Canadians.  That is why 

I think it is so fitting 

that I become involved 

in this movement.” 

Byron Holland, President 

and CEO, CIRA 

 

http://www.ictc-ctic.ca/
mailto:barrygander@yahoo.com
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Tools 

CIRA Heat Map 

 

 

The Annapolis Valley has been chosen as the only rural area in Canada to 

pilot a new way of recording internet speeds at a household and business 

level.  

Called an Internet Heat Map, the analysis is conducted from the Canadian 

Internet Registration Authority (CIRA) on a new nationwide online 

performance test the organization launched at the August 25th meeting.   

CIRA is the non-profit agency that manages the .ca country code domain 

registry that helps build, deploy and manage technology to support 

initiatives to build smart communities: more areas in Canada that have 

higher incomes and economic stability because they have better networks. 

CIRA is partnering on the Heat Map with i-Valley. 

The heat map is calibrated to provide information that is community-

specific to the Annapolis Valley using a national average speed of 25 

megabytes per second. Within 30 seconds, the test analyzes more than 100 

variables. The CIRA test is better than most speed tests in that it is not run 

on servers located directly on the backbone of an Internet Service 

Provider's network but on vendor-neutral test servers. 

It provides the download speed of data from the Internet to an individual’s 

computer, upload speeds of transferring data to the Internet, pings (how 

fast data travels from your computer to a test server), as well as the ability 

for the computer to connect with the latest Internet Protocols. 

“To make the 

Unintended 

Opportunities mandate 

real, Smart Annapolis 

Valley is working with 

several national 

organizations to unveil  

-  for the first time in 

Canada –  tools that 

can help communities 

shape their networks 

and achieve globally-

acknowledged results.” 

Barry Gander, Co-

Founder, i-Valley 

 

 

 

 

“It is our pleasure to work 

with i-Valley on the first-

ever application of this 

Internet application.” 

Richard Scheier, Product 

Manager, CIRA 
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Of striking utility for community planning, is that the Heat Map can record results at very specific 

locations, down to the individual house or business.  This gives a fine-grained map of community 

Internet coverage, allowing planners to overlay precise economic and social factors onto the network 

speeds. 

It is a critical tool for today’s community planners when submitting program or support applications, as 

they are now facing stringent provincial and federal government requirements for evidence-based 

decision-making. 

A Presentation on the CIRA Heat Map is available from i-Valley; contact Barry Gander at: 

barrygander@yahoo.com 

 

 

 

 

 

 

 

 

 

 

 

 

Internet speeds are measured at the household or business scale, allowing either fine-grained 

analysis or accumulation for Community, County or Postal Code results. 

 

mailto:barrygander@yahoo.com
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World Council on City Data: Global Data Registry 

 

 

 

 

 

 

The WCCD Global Cities Registry™ is the internationally recognized list of 

cities that are certified against ISO 37120 in accordance with the WCCD 

certification system.  This standard is the first international standard for 

sustainable cities, which are the end-result of Smart Communities. 

 

The WCCD is creating a “rising communities and rural regions” program 

especially for the Annapolis Valley  -  we will be the first regional set of 

communities in the world to use it. 

WCCD member cities are identifying and implementing data-driven 

solutions for the myriad challenges faced by mayors and city leaders 

around the world.  With over 250 cities involved in the design of ISO 37120, 

the WCCD is inviting all Canadian cities to join this global initiative and be 

certified. 

In the registry, the data for all cities listed has been independently verified 

and deemed to be in conformity with ISO 37120 according to the WCCD. All 

cities in the Global Cities Registry™ have provided third-party verified data 

to the WCCD Open Data Portal, allowing for city-to-city comparisons, 

cutting-edge visualizations and customized trend analysis. 

Once certified, cities will be added to the WCCD Global Cities Registry™ for 

a period of one year. Cities must apply for certification and registration on 

an annual basis.  

Achieving ISO platinum certification by the World Council on City Data 

demonstrates a commitment to building a world-class city on a global scale. 

It is a great opportunity to have first-hand access to a global knowledge 

hub and be among the most innovative communities in the world.   

Benefits to Annapolis Valley communities include: 

 Global recognition of progress for the Smart Valley; if we are going 

to make this effort anyway, we should we rewarded for it. 

“The World Council on 

City Data is solidly 

committed to ensuring 

that cities in Canada – 

and globally - are 

equipped with the tools 

to succeed in a world 

where cities are 

becoming global 

economic hubs for 

innovation. ISO 37120 

can help cities plan for 

sustainability and 

resiliency while helping 

them to make smart 

decisions for 

accelerated economic 

development.” 

Patricia McCarney, 

President and CEO, WCCD 
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 Identification and measurement of a cohesive set of 17 different areas of community life 

(Economy, Health, Governance…) that have been proven to be valuable to community 

development…and ongoing measurement of progress in these factors. 

 Global news coverage when this first-ever program delivers results. 

 Achievement of being on the radar of global investors and entrepreneurs. 

 Help for a community with its plans for sustainability and resiliency while coaching it to make 

smart decisions for accelerated economic development. 

 Mobilization of the population behind a global goal. 

 Achievement based on a rising scale of medals, Bronze through Platinum, recognizing effort over 

time. 

 Association with collegial globally excellent communities. 

 Internationally accredited statistics can tell Ottawa, the provinces and cities how to squeeze the 

most benefit from spending on transit and more. 

 Tax Base rises as communities can demonstrate evidence-based value 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A world-first application of the WCCD metrics will see the Annapolis Valley appear on the 

global radar of investors and planners around the world, and will provide useful 

measurements for community development. 
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Open Access Network Hub  

 

 

 

i-Valley is coordinating the above two initiatives, using a program to 

establish Innovation Open Access hubs in each community as a primary 

lever to raise community connectivity to the Smart Community goal.  One 

of the most important uses of the Access Point is as an Innovation Hub to 

unite the front-edge entrepreneurial activities in the community. 

In communities that the VCFN cable already passes through, this process 

involves establishing a break-out access point from the VCFN fibre line, and 

creating a local Gigabit hub for community access, plus a wireless Mesh 

network to serve the core of the community. 

In places not served by the VCFN, i-Valley will help establish high-speed 

backbone links using the most appropriate technology for each situation. 

i-Valley will work with Public and Private sector leaders in each community, 

to identify the best locations for the break-out access point and Mesh 

network. 

Financing 

i-Valley will also help apply for federal and provincial funding, where 

applicable, to help finance the project. 

i-Valley may also work with the community to organize efforts along the 

lines of the early electrification model, where coops were established to 

spread the cost of the program among community members. 

Benefits 

The benefits are: 

 Provision of an Open Access network in the community, that can be 

used by all service providers and residents; 

 Lower cost of access and monthly charges; 

 Faster speeds than currently available; 

 Connection to the global internet at world-class standards; 

 A surge in business ‘metabolism’ plus new business entrants; and 

 Break-out points for expansion into rural areas. 

 

 

i-Valley is a not-for-

profit movement to 

create Smart Regions 

and Communities in the 

Annapolis Valley and 

elsewhere in Nova 

Scotia. Smart 

Communities mobilize 

citizens to achieve 

faster economic 

growth, better health 

care and greater 

sustainability, through 

the use of advanced 

enabling technologies. 

i-Valley is made up of 

leaders from the 

business, social, 

university and 

technological sectors of 

the Valley. 

http://i-valley.ca/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://i-valley.ca/
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Open Access Network Hub With Break-Out Points 
…with examples of i-Valley partners 

 

 

Example of community service from a fibre hub 
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Resolutions 

In the morning session on August 25th the Mayors, Wardens and Chiefs 

unanimously moved two resolutions: 

 

1. “We agree in principle to create a Smart Annapolis 

Valley as soon as possible.” 

 

2. “We agree to accept the invitation of Mayor 

Mathieson to send a delegation of elected officials 

and planning officers to Stratford to learn at first 

hand what the future holds.” 
 

 

 

In the afternoon session, the Economic Development Officers and Chief 

Administrative Officers agreed unanimously to add two more resolutions to 

the record: 

 

3. “We agree to Petition the Premier to request that 

the Annapolis Valley be the first region in Nova 

Scotia to be developed as a Smart Region.” 

 

4. We agree to coordinate all communities to help 

engage with residents and businesses to run a CIRA 

Smart Annapolis Valley “Internet Speed Test” 

 

 

 

 

 

 

“I was greatly inspired 

by the Stratford story 

about the benefits that 

have come out of 

creating a community-

wide network.  We 

must do the same thing 

here, and I am looking 

forward to giving our 

own citizens the 

'Stratford edge'.” 

Dave Corkum, Mayor, 

Kentville 
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Going Forward 

 

Specific steps that will be taken in the coming weeks will enable our 

communities to start down the road to becoming Smart Communities: 

 

Resolutions 

 Smart Valley Unity will be formalized in a document to be shared 

among Councillors and community members. 

 

 A Petition to the Premier will be drafted and sent to all Mayors, 

Wardens and Chiefs, requesting that the Annapolis Valley be used 

as a pilot site for network expansion. 

 

 The Mission To Stratford will be set up after the October municipal 

elections, in coordination with Mayor Mathieson. 

 

 

Tools 

 The CIRA Heat Map will be pushed forward by contacting 

Community CAOs, EDOs and regional officers to obtain their 

involvement in a communications plan to get citizens and 

businesses to perform the Internet test. 

o A Communications Task Force will be set up of all 

interested parties. 

 

 Global Cities Indicators will be presented to Mayors, Wardens and 

Chiefs in a detailed planning package. 

 

Overall 

 i-Valley  Community Membership will be offered to all 

communities.  Meetings with Mayors and Wardens will be set up to 

discuss the use of the i-Valley tools and processes. 

 

“Millennials are 

creating their own 

opportunities using 

gigabit 

networks…[which 

have] never been more 

important.” 

ITCanada online, August 

2016 

http://itincanadaonline.ca

/index.php?option=com_c

ontent&view=article&id=1

753:millennials-are-

creating-their-own-

opportunity&catid=78:c-

level-

insight&Itemid=495&utm

_source=newsletter_2867

&utm_medium=email&ut

m_campaign=itc-daily 

 

http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
http://itincanadaonline.ca/index.php?option=com_content&view=article&id=1753:millennials-are-creating-their-own-opportunity&catid=78:c-level-insight&Itemid=495&utm_source=newsletter_2867&utm_medium=email&utm_campaign=itc-daily
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Participating Mayors, Wardens, Chiefs, MLAs 

and Councillors 

 

Brian Hirtle, Deputy Warden, Kings County 

Claude O’Hara, VP, Corporate Development, Glooscap Ventures 

Dan Mathieson, Mayor, Stratford ON 

Diane Brothers, Warden, Kings County 

Don Clarke, Mayor, Berwick 

Jason Deveau, Executive Assistant to Colin Fraser, MP 

Jeanette Peterson, Chief, Annapolis Valley First Nation 

Jeff Cantwell, Mayor, Wolfville 

John Bregante, Mayor, Windsor 

John DeCoste, for MLA Keith Irving 

Linda Gregory, Warden, Municipality of Digby 

Peter Muttart, Councillor, Kings County 

Richard Dauphinee, Warden, East Hants 

Sarah McDonald, EDO, Annapolis First Nation 

Shirley Pineo, Councillor, West Hants 

 

 

 

 

 

 

  

 

 

 


