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MESSAGE FROM THE CAO 

Staff have once again worked diligently to put before you a draft budget that is 

respectful of the economic situation most taxpayers find themselves in. We 

understand that there is not an abundance of new dollars available to pursue 

initiatives that we might otherwise do. 

Council has adopted a strategic plan for the Municipality and it is outlined below.  

The new Council elected in the fall of 2012 will, in the next few months, be asked to 

review that strategy and amend it as they see fit.  This budget has been drafted 

based on the existing strategy. 

This is the second year that the new budget format is being used which puts 

“initiatives” before Council for consideration.  Last year we had an excellent response 

from Councillors to the new format.  We believe it will be even more effective this 

year.  Initiatives put before Council are outlined in a way that emphasizes how that initiative sync’s with the 

strategic objectives approved by Council.  In each of the individual departments’ business plans, you will be able 

to see the significant new initiatives, the related human resource commitment and the financial cost, if it goes 

beyond staff time.  The form also explains how the initiative matches strategic objectives. 

Once again the budget focuses primarily on initiatives that we must undertake to be legally compliant with 

legislation. We also focus on initiatives that will enhance economic development.  Finally, there is continued focus 

on some administrative/managerial initiatives that will improve how staff is able to deliver the programs and 

services that Council has decided are important. 

The draft budget reflects a one cent reduction in commercial taxes.  Staff is of the opinion that, while not a 

massive decrease, this is an important psychological message to businesses in East Hants that they are considered 

by the Municipality to be a critical part of our success.  Staff have also made great effort to ensure the tax burden 

of the residential taxpayer stays in line with the CPI increases. 

In my department, efforts in 2013/2014 will focus on a rework of our external website to bring it in line with 

current stakeholder needs, documentation of processes and policy development. Further steps will be taken to 

improve our e-government offerings to the public.  We will be championing the construction of a new RCMP office 

in the Rawdon area, to bring improved policing services to all areas of East Hants.  Finally there will be work done 

on the internal strategic management systems to improve communications throughout the organization. 

DEPARMENT OF ADMINISTRATION 

The business plan for administration includes the initiatives of the Office of the CAO.  Beyond those listed above, 

key projects to be led by the Department of Administration center around implementation of an Information 

Management Plan and IT upgrades to existing technologies, which all relate to our objective of a more efficient 

and effective organization.   

DEPARTMENT OF ECONOMIC AND BUSINESS DEVELOPMENT 

The Department of Economic and Business Development will continue to focus on encouraging businesses to come 

to East Hants.  Attention will be paid to developing new opportunities for marketing and promotion; investment 
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attraction to East Hants; increased focus on local business engagement, retention and trade; and potential 

opportunities arising from the Irving Shipbuilding contract.  The department’s activities will primarily focus on 

strategic objectives 1, 3 and 9 noted below. 

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS 

The Department of Engineering Services and the Department of Operations, were amalgamated in January 2012 to 

form the Department of Infrastructure & Operations.  From an engineering perspective, the Department of 

Infrastructure & Operations plans to carry on with major capital projects related to business park infrastructure 

and sewer and water improvements in line with objectives 1 and 10 shown below.  Another important initiative in 

2013 will be the installation of sidewalks in Shubenacadie in accordance with objectives 3, 7 and 10.  From an 

operations perspective, the Department of Infrastructure & Operations plans to focus on initiatives and continuous 

improvement of current functions to achieve sustainable gains in both staff productivity and to services provided 

for the public in which staff ultimately serves. 

DEPARTMENT OF FINANCE 

The Department of Finance plans to focus on achieving enhanced process efficiency and effectiveness in the 

upcoming year.  They will continue to support the Information Management initiatives and undertake a risk 

measurement and control project. 

DEPARTMENT OF PLANNING AND DEVELOPMENT 

The Department of Planning and Development projects for 2013/2014 will relate primarily to objective 8 - use of  

the East Hants Official Community Plan to guide land use and development decisions to foster orderly and focused  

growth.  This will include projects related to an updated boundary review for growth management and growth  

reserve areas, continuing with floodplain mapping updates, and a traffic flow study.  Preparatory work will also be 

done on a complete Planning Review (scheduled for fiscal 2014/2015). 

 

DEPARTMENT OF RECREATION AND CULTURE 

The Department of Recreation and Culture pays close attention to the objective of strengthening recreation 

initiatives that improve healthy lifestyles and quality of life.  Some of the initiatives proposed to achieve this 

objective include ongoing physical activity, leadership and youth leadership programs.  This department has a new 

strategic plan (January 2013) to guide them into 2013/2014 and beyond. 

The business plans of the various departments are a combination of projects that are designed to improve the 

internal workings of municipal operations and to enhance our interface with the outside world, particularly as it 

relates to our efforts to encourage commercial development.  

 
Connie Nolan, CA 

Chief Administrative Officer 
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MUNICIPALITY OF EAST HANTS VISION 

East Hants is a vibrant, diverse, growing Municipality attractive to residents and visitors because of our unique: 

 Blend of urban and rural 

residential settings 

 Commercial activities 

 Programs and services 

 History 

 Cultures and values 

 Active healthy lifestyle 

 Affordable housing 

 Beautiful landscapes 

 Volunteers 

 Recreation opportunities 

These strengths, combined with sustainable economic development, a skilled work force, strong agriculture and 

tourism sectors, productive working relationships, and open government processes, ensure we are recognized as a 

leading Municipality in Nova Scotia. 

MUNICIPALITY OF EAST HANTS MISSION 

The Municipality of East Hants exists to deliver services in a financially responsible manner to diverse communities 

while; fostering sustainable development, preserving the natural environment and creating a high quality of life. 

The Municipality of East Hants respects the interests of its citizens, promotes active healthy lifestyles and values 

our history and our culture. 

STRATEGIC DIRECTIONS 

The strategic directions identified in the Municipality’s February 2011 Strategic Plan are as follows: 

1. Generation of economic opportunities for growth. 

2. Develop evaluation criteria that will allow the Council to prioritize capital projects and to develop a 

multi-year plan for implementation. – Completed 

3. Heighten the visibility of the Municipality as a dynamic and viable community. 

4. Improve the working relationship between and among Councillors and staff. 

5. Improve the Municipal relationships with the business community and developers while respecting the 

rights of residents. 

6. Promote Tourism with more effective focus on selected sites or attributes. 

7. Strengthen Recreation initiatives that improve healthy lifestyles and quality of life. 

8. Use the East Hants Official Community Plan to guide land use and development decisions to foster orderly 

and focused growth. 

9. Enhance organizational efficiency and effectiveness. 

10. Enhance commitment to environmental sustainability. 
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INTRODUCTION TO THE BUSINESS PLAN AND 
BUDGET 2013/2014 

This is a comprehensive business plan for the Municipality of East Hants consisting of each Department’s business 

plan for the upcoming 2013/2014 fiscal year.  Each business plan provides details about the Department’s services, 

upcoming priority projects and services (Priority 1), and any contingent projects and services that might be 

completed if resources and schedule allow (Priority 2).   Identified projects and/or services are aligned with the 

Municipal vision, mission and strategic directions, the CAO’s strategic focus and/or their own Departmental 

strategies.  In addition, each plan provides a list of Departments involved in each project or service, estimated 

Department involvement, estimated budget, measures and critical success factors to ensure project and/or new 

services are executed successfully.  Furthermore, each plan provides the Department’s budget and highlighted 

budget items for the upcoming fiscal year.   
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DEPARTMENT STRATEGY 

DEPARTMENT OF ADMINISTRATION - MISSION STATEMENT 

To provide effective, efficient and quality services to our internal clients (other employees) enabling them to 

provide enhanced levels of service to the citizens of East Hants, as well as protect public safety through proactive 

emergency planning and by-law enforcement. 

This mission statement is achieved by the implementation of the following objectives: 

 Foster the development of the Municipality’s human resources. 

 Deliver and support effective and efficient information technology solutions for our internal and external 

clients. 

 Proactively educate the public and provide prompt enforcement of the Municipality’s By-laws. 

 Provide the municipal organization with the necessary administrative tools to carry out their day-to-day 

job responsibilities. 

 Ensure the safety and security of citizens, their property and the environment by providing for a prompt 

and coordinated response to an emergency. 

 Conduct the necessary research and study of opportunities and special projects as identified by Council 

and the Chief Administrative Officer. 

DEPARTMENT OF ADMINISTRATION – IT DIVISION MISSION STATEMENT 

To ensure continued valuable investment in technology to make jobs less arduous, information more manageable, 

increase staff operational efficiency and productivity while lowering costs of doing business for the Municipality. 

The strategic goals identified in the IT Division Strategy are: 

 Increase Information Technology visibility and stakeholder confidence 

 Information Technology Division compliance with Information Technology Infrastructure Library (ITIL) 

 Adoption and implementation of Information Management Plan 

  



 

DOCUMENT ID XXXXXXXXX    
 

PAGE 8 

SUMMARY OF SERVICES PROVIDED 

DEPARTMENT OF ADMINISTRATION  

The Administration Department provides internal support to Council, the employees of the Municipality and the 

general public through the following service areas: 

 Human Resources 

The Human Resource Officer, in conjunction with the Director, is responsible to ensure the Municipality’s 

Human Resource Program provides the policies, procedures and support required to attract and retain a 

qualified workforce.  Equally important, the HR Program promotes the consistent, fair and proactive 

management of all employees and supports a positive and productive workplace where all employees are 

able to experience maximum job satisfaction.  Corporate responsibility for Occupational Health and 

Safety is also the responsibility of the Director and HR Officer. 

 Information Technology  

The IT Division provides day-to-day support and maintenance of all technology used to support operations 

of the Municipality. The IT Division works to ensure that systems and technology provide efficient and 

productive solutions to processes and procedures for all departments. The IT Division provides advice; 

manages growth, technology implementation, procurement, information and systems security, data 

management and technology refresh. The IT Division supports all departments in the proactive approach 

to valuable technology investment.  

 Municipal Buildings and Properties  

The Coordinator of Administrative Services and Building Maintenance Technician are responsible for 

repairs and maintenance of all municipally-owned buildings and properties including the Lloyd E. 

Matheson Centre, Municipal Building, Branch Libraries in Elmsdale and Mount Uniacke, Municipal Pool and 

tourism properties such as the Tin Smith Shop Museum, Burntcoat Head and Walton Lighthouses.   

 Municipal By-laws Enforcement 

The By-law Enforcement Officer is solely responsible for the Dog By-law and provides by-law enforcement 

support related to Dangerous and Unsightly Premises for the Department of Planning and Development 

and Illegal Dumping for the Department of Operational Services. 

 Management of Administrative Services to the Organization  

The Department of Administration is responsible for the corporate infrastructure required for the day-to-

day operations of the municipal organization including overall responsibility for the Municipality’s 

Information Management Plan, management of electronic and voice communication systems, and the 

procurement of office equipment and furniture. 
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 Emergency Measures Preparedness Planning and Response  

It is the legislated responsibility of every municipality in Nova Scotia to develop and maintain an 

Emergency Management Operation (EMO).  This includes a comprehensive Emergency Preparedness Plan 

and active EMO Planning Committee.  These responsibilities rest with the Emergency Management 

Coordinator (EMC) who works closely with community volunteers, emergency first responders and 

provincial representatives to provide prompt and coordinated responses to emergencies so as to ensure 

the safety and security of all residents, their property and the environment. 

 Project Management and Special Research  

Research and information gathering related to corporate or Council initiatives are carried out by Staff of 

the Department of Administration.  Information gathered and the reports prepared are used by Council 

and/or the CAO to ensure informed decision-making processes.  Departmental staff provides project 

management for special projects assigned to the Department and that impact the organization as a 

whole.   

Recent projects led by the Department of Administration include the new addition to the Lloyd E. 

Matheson Centre; development and roll out of the collateral for Municipality’s new brand; development 

and roll out of the Information Management Plan for the organization. 
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ADMINISTRATION DEPT PRIORITY 1 ONE-TIME PROJECTS AND NEW SERVICES 

The following are the planned priority one-time projects and new services that can be realistically achieved for 

the Department of Administration for the 2013/2014 fiscal year.  These priority one-time projects and new 

services are in addition to the day-to-day operations of the Department and may vary from year-to-year.  The 

priorities listed below are categorized by the Departments service areas described in the “Summary of Services 

Provided” Section.    

HUMAN RESOURCES 

Project/ 
Service:   

Training and Education – Workplace Education Program  

Overview: Through the provincial Department of Labour, the Municipality is participating in the Workplace Education 
Program to provide training opportunities for employees on a volunteer basis.  Under the program professional 
trainers are engaged to provide 40 hours training sessions that are designed and customized to the needs of 
participants.  The professional fees for the trainers are paid by the Province (estimated to be between $35,000 
and $45,000).  The Municipality is responsible for the costs of any training materials, celebration receptions at 
the end of each program and providing employees with the time to attend. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
#5 – Improve the municipal relationship with the business community and developers while respecting the 
rights of citizens. 
#9 – Enhance organizational efficiency and effectiveness. 
2013/2014 CAO Strategic Directive – Workplace Education Program 
A trained and competent staffing compliment is critical to providing a high level of service to the business 
community, as well as the residents of East Hants. 

Estimated 
Resources 
Required: 

Human 
Resources: 

20 days (Input from all Departments will be required for this project) 

Financial 
Resources: 

$3,500 (Municipality is responsible for training materials and recognition function at end of 
program.  Province covers the cost of all trainers - $45,000) 

Performance 
Measure(s): 

Measure:   i. Number of staff enrolled in training programs  
ii. Improved efficiency and productivity, as well as higher levels of service to businesses and 

the residents of East Hants 

Target:   i. Successful completion of all staff participating in training programs  

Critical 
Success 
Factor(s): 

 Availability of instructors/facilitators for identified training sessions 

 Availability of staff to attend scheduled in-house training sessions 

MUNICIPAL BUILDINGS 

Project/ 
Service:   

Municipally-Owned Tourism Properties 

Overview: Based on the structural and building assessments of municipally-owned tourism properties carried out in 2012, 
the following improvements were identified for 2013/2014: 

i. Tin Smith Museum – replace windows to make the building more energy efficient 
ii. Walton Lighthouse – replace wood siding 

 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#6 – Promote Tourism with more effective focus on selected sites or attributes 
2013/2014 CAO Strategic Directive – Tourism 
Municipally-owned tourism properties are an important component for the tourism industry in East Hants.  
Continued investment ensures the integrity and longevity of these structures. 

Estimated 
Resources 

Human 
Resources: 

3 Days  
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Required: Financial 
Resources: 

$25,000 ($10,000 Tin Smith Museum; $15,000 Walton Lighthouse) 

Performance 
Measure(s): 

Measure:   Tin Smith Museum – fuel costs  
Walton Lighthouse – life of structure   

Target:   Tin Smith Museum – reduction in fuel costs 
Walton Lighthouse – increase the life of the structure 

Critical 
Success 
Factor(s): 

 Funding approved for projects 

 Availability of qualified contractors to perform the work 

 Coordination of project with Community Organizations 

 

Project/ 
Service:   

Lantz School Property 

Overview: The former Lantz school property located on Hwy #2 is owned by the Municipality.  Interest has been expressed 
by various community organizations to use of the property for facilities to provide recreation and fire services 
to area residents.  The current state of the property poses a safety risk to the public and exposes the 
Municipality to potential liability.  As well, there are safety issues under Occupational Health and Safety for 
staff responsible for maintaining the property due to the existence of a partial open foundation and debris left 
by persons accessing the property.  Complaints about the condition of the property have been received.  To 
address safety concerns and improve the appearance of the property, removal of the remaining concrete 
foundation, adding fill and leveling the property is required.   
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
There are no specific strategic directives applicable for this project; however, public safety and risk mitigation 
warrant corrective action by the Municipality. 

Estimated 
Resources 
Required: 

Human 
Resources: 

1 Day  

Financial 
Resources: 

$8,000  

Performance 
Measure(s): 

Measure:   Increased public safety    

Target:   Reduce exposure to risk of potential injury to public and staff 

Critical 
Success 
Factor(s): 

 Funding approval for the project 

 Availability of qualified contractors to perform the work 

 

Project/ 
Service:   

Municipal Pool Property – Driveway Upgrades and Storage Shed 

Overview: Deterioration of the driveway to the Municipal Pool over the past number of years has necessitated the need 
for upgrades.  Currently, chemicals used for the operation of the pool are stored in the Pool facility itself.  To 
achieve compliance with Occupational Health and Safety requirements, it was identified storage of chemicals 
should be in a separate building.  An amount has been included in the 2013-2014 Operating Budget for the 
construction of a storage shed. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
There are no specific strategic directives applicable for this project; however, compliance with OH&S 
regulations and maintaining municipally-owned property warrant corrective action by the Municipality. 

Estimated 
Resources 
Required: 

Human 
Resources: 

2 Day  

Financial 
Resources: 

$8,200 (Driveway upgrades $5,000; Storage Shed $3,200) 

Performance 
Measure(s): 

Measure:   Storage Shed - compliance with OH&S  
Driveway – improved aesthetic appearance    

Target:   Completion of projects in fiscal 2013-14 

Critical 
Success 
Factor(s): 

 Funding approval for the project 

 Availability of qualified contractors to perform the work 
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INFORMATION TECHNOLOGY 

Project/ 
Service:   

Office 2010 Volume License Upgrade 

Overview: This upgrade will introduce new enhanced functionality for all users, especially in Outlook, and in particular 
Calendaring. The functionality in Outlook 2010 will provide enhanced calendar options that will remove the 
reliance on the current shared calendar setup by introducing team calendars.  Currently, 184 hours/year or 
$5,244 in staff time is spent managing shared calendars (expected savings of $20,976 over four years).  
Purchasing Volume License Upgrades will eliminate the cost of OEM Licenses ($20,000); enable the mobility of 
licenses and reduce staff time required to manage licenses. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 – Enhance organizational efficiency and effectiveness. 
Office 2010 includes many features that will enhance the efficiency and productivity of staff. 

Alignment with the Administration Department – IT Division’s Strategic Plan 
#2 -  Increase information technology visibility & stakeholder confidence  

Estimated 
Resources 
Required: 

Human 
Resources: 

20 days (Input from all Departments will be required for this project) 

Financial 
Resources: 

$35,000.00 

Performance 
Measure(s): 

Measure:   Increased staff productivity 
End User Satisfaction Survey Tool 

Target:   Reduction in staff time managing shared calendars and IT staff time managing OEM licenses 
All staff are satisfied or very satisfied with service and functionality of Office 2010 

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for this project or service 

 Training completed by all staff 

 

Project/ 
Service:   

Staff Laptop Upgrades  

Overview: This expenditure is based on the IT Municipal equipment replacement plan that will see the replacement of 35 
staff laptops with new ThinkPad T530s. The total cost of this item would be reduced by $8750 if the Office 
2010 Volume license upgrade is approved. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 – Enhance organizational efficiency and effectiveness. 

Alignment with the Administration Department – IT Division’s Strategic Plan 
#2 -  Increase information technology visibility & stakeholder confidence 

Estimated 
Resources 
Required: 

Human 
Resources: 

20 days (Input from all Departments will be required for this project) 

Financial 
Resources: 

$63,000.00 

Performance 
Measure(s): 

Measure:   Number of staff laptops deployed 
End User Satisfaction Survey Tool 

Target:   Successful deployment of laptops to all approved staff 
All staff are satisfied or very satisfied with service and functionality of new laptops 

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for this project or service. 

 Training and familiarization of new equipment 
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Project/ 
Service:   

Host Server Replacement 

Overview: This is for the scheduled replacement of 2 host servers. These servers are the physical equipment running 
virtualization for the storage of all production services servers. This includes hardware and operating system 
upgrades. This will also introduce High Availability with automatic replication of servers in the event of 
hardware failure.  The adoption of this new equipment and software will dramatically enhance the 
Municipalities ability to maintain operation in a catastrophic event that causes the failure of any of our server 
operating systems. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 – Enhance organizational efficiency and effectiveness. 
The adoption of this new equipment and software will dramatically enhance the Municipality’s ability to 
maintain operation in a catastrophic event that causes the failure of any of our server operating systems. 

Alignment with the Administration Department – IT Division’s Strategic Plan 
#2 -  Increase information technology visibility & stakeholder confidence 
This new software will increase information technology visibility & stakeholder confidence by providing 
business continuity in the event of physical server failure. 

Estimated 
Resources 
Required: 

Human 
Resources: 

20 Days 

Financial 
Resources: 

$20,000 

Performance 
Measure(s): 

Measure:   Increase server hardware availability 

Target:   Provide hardware uptime of 99% at all times including during catastrophic events 

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for this project or service. 

 

Project/ 
Service:   

Information Security Program 

Overview: To ensure security is meeting or exceeding standards, this program will include vulnerability testing, security 
audit and development of a security standard in relation to all threats to the Municipality and its management 
of information, including internal and external access to information.  Adoption of this new service will ensure 
security standards are formally established. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 – Enhance organizational efficiency and effectiveness. 
The efficient and effective operation of the Municipality depends on IT systems, infrastructure and data that 
are secure and not at risk of compromise or tampering.  This is critical for organizational efficiency and 
effectiveness in the delivery of services to the public and municipal clients.   

Alignment with the Administration Department – IT Division’s Strategic Plan 
#2 -  Increase information technology visibility & stakeholder confidence 
Implementation of an Information Security Strategy will enhance user awareness of security issues and 
proactive use of technology by users resulting in increased confidence in the Municipality’s IT infrastructure. 

Estimated 
Resources 
Required: 

Human 
Resources: 

20 Days 

Financial 
Resources: 

$40,000 

Performance 
Measure(s): 

Measure:   RFP for external auditing and development of an annual auditing program.    

Target:   Development and adoption of program by end of Q3  

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for this project or service. 

 Issuance of RFP & development of Information security program 

 Availability of IT specialists for project 
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Project/ 
Service:   

East Hants WMC – Fibre Optic Infrastructure 

Overview: This project is needed to replace unstable wireless equipment that has been outgrown by IT bandwidth needs. 
This fibre infrastructure is to connect the office building, transfer station and scale-house. The current wireless 
infrastructure is unable to meet the production needs of security cameras, network connectivity between 
buildings and VOIP. All these services are currently suffering due to the limitations of bandwidth currently 
present. The total cost of this project can be reduced by $9,000 pending the approval of a boom lift for the 
WMC. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 – Enhance organizational efficiency and effectiveness 
Maintaining system stability and reliability is critical for organizational efficiency and effectiveness. 

Alignment with the Administration Department – IT Division’s Strategic Plan 
#2 -  Increase information technology visibility & stakeholder confidence 
Providing stable & reliable network connectivity eliminates downtime for users and therefore increases 
stakeholder confidence in the Municipality’s IT infrastructure. 

Estimated 
Resources 
Required: 

Human 
Resources: 

20 Days 

Financial 
Resources: 

$7,500.00 

Performance 
Measure(s): 

Measure:   Provide infrastructure performance increases    

Target:   Maintain Gigabit connectivity between locations 

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for this project or service. 
 

 

Project/ 
Service:   

Upgrade of Connections to External Sites 

Overview: To ensure suitable bandwidth for external sites is available; this project will see upgrading our current internet 
connections to higher bandwidth connections to various Public Works offices and monitoring locations, as well 
as a connection for the Municipal pool. Connection services and VOIP services are currently operating at 
degraded levels. 5 x increases in upload capability. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 – Enhance organizational efficiency and effectiveness. 
Maintaining system stability and reliability to external sites in the Municipality’s IT infrastructure is critical for 
organizational efficiency and effectiveness. 

Alignment with the Administration Department – IT Division’s Strategic Plan 
#2 -  Increase information technology visibility & stakeholder confidence 
Providing stable & reliable network connectivity for external users eliminates downtime and therefore 
increases stakeholder confidence in the Municipality’s IT infrastructure. 

Estimated 
Resources 
Required: 

Human 
Resources: 

20 Days 

Financial 
Resources: 

$9,600.00 

Performance 
Measure(s): 

Measure:   Provide infrastructure performance increases    

Target:   Maintain 5x upload capability (40/10 Mbps) connectivity to locations. 

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for this project or service 

 Service providers able to supply needed upstream bandwidth for allocated budget 
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Project/ 
Service:   

Information Management Plan – Phase 4 – Asset Management System 

Overview: The next and final phase of the IM Plan is the selection and implementation of an Asset Management System 
(ASM) to provide an interface to help organize and manage information related to municipal assets.  An ASM 
will enable preventative maintenance, capital/operating work planning and budget, compliance reporting 
under PSAB, as well as integration with the Municipality’s GIS to facilitate the geospatial location of municipal 
assets.  This is a multi-year project that will begin in 2013-14 with the procurement of a project manager and 
development of an RFP for the purposes of identifying a vendor to (a) undertake an organizational needs 
assessment to identify the Municipality’s requirements for an ASM; (b) based on the requirements identified, 
prepare a RFP for the design, development and implementation of a preferred solution and (c) manage the 
implementation of the selected ASM.  The 2013-14 Operating Budget includes an amount to procure project 
management services.  A Business Case for the project has been jointly prepared by the senior management 
team, the project is included in the Capital Budget. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 – Enhance organizational efficiency and effectiveness. 
Having the capacity to plan and proactively maintain municipal infrastructure enhances the Municipality’s 
ability to prevent interruption in services to the public and provide cost-effective preventative maintenance. 

Alignment with the Information Management Plan 
Strategic Goal #4 – Information Management Plan 
Adoption of asset management system will ensure efficiency of information handling and decision-making.  By 
harnessing information collectively as an organization and removing barriers to access, staff will be able to 
access and manage information related to municipal infrastructure more effectively.  This will ensure quality 
and accurate information and data enabling improved decision making and increased levels of service to 
municipal clients. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

25 Days (Input from all Departments will be required for this project) 

Financial 
Resources: 

$50,000 

Performance 
Measure(s): 

Measure:    Selection of a qualified project manager   

Target:   Selection of qualified project manager by Q2 and ASM vendor by Q4 
 

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for project  

 Availability of qualified project manager 

 

CAO OFFICE - PRIORITY 1 ONE-TIME PROJECTS AND NEW SERVICES  

The following are the planned priority one-time projects and new services that can be realistically achieved for 

the Office of the CAO for the 2013/2014 fiscal year.  These priority one-time projects and new services are in 

addition to the day-to-day operations of the Department and may vary from year-to-year.   

Project/ 
Service:   

Construction on RCMP sub-detachment 

Overview: As per 2012 decision of Council the command of the RCMP has been unified under the Enfield Commander and a 
sub-station will be constructed in Rawdon, along with renovations to the Mt Uniacke offices of the RCMP in the 
library. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Improve Efficiency/Effectiveness 

Estimated 
Resources 
Required: 

Human 
Resources: 

25 EPD- The Admin Officer in the Administration Department will be the project lead 

Financial 
Resources: 

$500,000 (Capital Budget) 

Performance Measure:   Improved RCMP servicing to the rural areas of East Hants.    
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Measure(s): Target:   Satisfaction of Council and residents 

Critical 
Success 
Factor(s): 

 Timely selection of location 

 Timely action of the project by Provincial/RCMP agencies 

 

Project/ 
Service:   

Strategic Management - Preparation of an Internal Communication Plan 

Overview: Survey results of staff have revealed weaknesses in how information is shared within management levels and 
between management and staff.  An internal communication plan will improve the situation. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Improve Efficiency/Effectiveness 

Estimated 
Resources 
Required: 

Human 
Resources: 

10 EPD-The CAO and Clerk will be the main drivers of the project along with the Directors and 
all staff to some degree 

Financial 
Resources: 

0 

Performance 
Measure(s): 

Measure:   Improved communications within the organization.    

Target:   Staff report of success. 

Critical 
Success 
Factor(s): 

 Buy in of management 

 
Project/ 
Service:   

Process Documentation 

Overview: In accordance with the information management project carried out in the organization in 2012/2013 the CAO’s 
office will complete the documentation of the processes followed in the CAO’s office. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Improve Efficiency/Effectiveness 

Estimated 
Resources 
Required: 

Human 
Resources: 

15 EPD-The CAO, Executive Assistant and Clerk will be the main drivers of the project  

Financial 
Resources: 

0 

Performance 
Measure(s): 

Measure:   Increased awareness of procedure to follow in a given situation.    

Target:   Completion of documentation by April 30 

Critical 
Success 
Factor(s): 

 Time to complete documentation 

 

Project/ 
Service:   

Council Policy Development as per MGA 

Overview: There are considerable areas outlined in the MGA where Council policy may be developed. These policies are 
important to guide the effective management of the organization 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Improve Efficiency/Effectiveness 

Estimated 
Resources 
Required: 

Human 
Resources: 

5 EPD - The CAO and Clerk will be the main drivers of the project.  

Financial 
Resources: 

0 
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Performance 
Measure(s): 

Measure:   Council approval of the policies. 

Target:   June 30 completion 

Critical 
Success 
Factor(s): 

 Buy in of Council 

 

Project/ 
Service:   

Re-visit of Branding Initiative and External Rollout 

Overview: The re-branding of internal documents has been completed but work needs to be done on increasing awareness 
of the brand in external stakeholders. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

25 EPD The CAO and Directors will be the main drivers of the project and all staff to some 
degree 

Financial 
Resources: 

0 

Performance 
Measure(s): 

Measure:   Improved Image of the Municipality    

Target:   75% approval Rating by outside stakeholders 

Critical 
Success 
Factor(s): 

 Engagement in the process by staff and external stakeholders 

 

Project/ 
Service:   

 

Development of New Corporate Website 

Overview: Development of a new corporate website that supports the investment and attraction strategy and supports pride of place 
for business, residents, community groups and tourism needs.  
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
-Generation of economic opportunities for growth 

-Heighten the visibility of the Municipality as a dynamic and viable community 

-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents 
 

Alignment with the Department of Economic & Business Development’s Strategic Plan 

 
-Trade and Investment to build the export markets for local companies and to attract new, external, business investment to 
the municipality 
-Business Development, Retention and Expansion to ensure the infrastructure and support services are in place and readily 
available for existing businesses in the municipality and for new small business 
 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

25 EPD – Involves all departments, specifically EBD, IT and Office of the CAP 

Financial 
Resources: 

$25,000  

Performance 
Measure(s): 

Measure:    
Increased visits to website; it becomes the go to destination for business and residents. 
 
Target:   
Public launch by September 30, 2013 
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Critical 
Success 
Factor(s): 

 

Solid strategic plan as part of website development process, new content and key messages; hits all the brand attributes. 

 

Project/ 
Service:   

On-line Municipal Services Project 

Overview: This is a two phase project that will leverage web and on-line service to extend and enhance public, commercial and private 
citizen interaction with the Municipality. Phase one will focus on on-line services that will directly facilitate economic 
growth (i.e. planning and development applications and permits, etc.).  Phase two of the project will involve on-line services 
that support other residential municipal services (i.e. dog registration, recreation program registration, etc.) 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#1 Generation of economic opportunities for growth 
#3 Heighten the visibility of the Municipality as a dynamic and viable community 
#9 Enhance organizational efficiency and effectiveness 
By providing online municipal services, the Municipality will be able to showcase municipal services and provide real-time 
information sharing with existing and potential municipal clients.  These services enable automatic and instant relay of 
information to interested parties in a 24/7 “open for business” reality. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

75 days  (Input from all Departments will be required for this project) 

Financial 
Resources: 

Resourced with Corporate Web Site project 

Performance 
Measure(s): 

Measure:   Number of on-line municipal services available on public website 

Target:   It is difficult to identify the number of services that will be available on the public website until the 
business processes have been documented and automated. 

Critical 
Success 
Factor(s): 

 Priority list of municipal services to be automated on public website 

 Documented business processes for municipal services to be automated 

 Input and collaboration with staff responsible for delivery of municipal services to be automated 
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STAFFING COMPLEMENT 

Department of Administration Organizational Chart (see Council for CAO Office complement): 

 

  

Director of 
Administration 

Linda Ramsay 

Coordinator of 
Administrative 

Services 

Wendy  MacLeod 

Building Maintenance 
Technician 

John Conrod 

By-law Enforcement/ 
Animal Control 

Paul Carey 

Manager of 
Information Systems 

Tom Gignac 

Web Developer 

Christian Taylor 

End User Support 
Technician 

Jonathan Woodman 

HR Officer 

Sherry Berg-MacPhail 

Administrative 
Assistant 

Amanda Hatfield 
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BUDGET 

DEPARTMENT OF ADMINISTRATION BUDGET 

Table 1 shows the Department of Administration’s budget for 2013-2014. 

Table 1: Department of Administration’s  Budget. 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    5120  ANIMAL LICENSES (5,000)$             (6,000)$             (6,000)$             

    5250  EHRC - TENANT BASE RENT (446,475)$          (446,475)$          (600,474)$          

    5252  EHRC - TENANT EXPENSE RECOVERY (212,970)$          (212,970)$          (266,961)$          

*   REVENUE FROM OWN SOURCES (664,445)$        (665,445)$        (873,435)$        

**  REVENUES (664,445)$        (665,445)$        (873,435)$        

*   SALARIES/HONORARIUMS & BENEFITS 995,181$         971,679$         1,011,378$      

*   STAFF TRAINING AND EDUCATION 56,225$           76,270$           73,915$           

*   SUPPLIES 154,941$         154,825$         207,600$         

    6032  UNIFORMS/CLOTHING 1,933$              1,130$              1,220$              

    6083  INTERNET 21,000$             29,520$             18,560$             

    8060  COMMUNITY EVENTS 400$                 400$                 400$                 

    8020  EQUIPMENT MAINTENANCE 2,050$              2,120$              1,450$              

    6100  ADVERTISING 17,218$             23,600$             8,300$              

    6105  POSTAGE 6,293$              4,850$              4,980$              

    6115  TELEPHONE 39,841$             39,505$             44,430$             

    6116  CELLULAR TELEPHONE 7,520$              7,900$              7,120$              

    6135  MEETING EXPENSE 1,150$              1,250$              1,250$              

    6145  EQUIPMENT RENTAL 1,457$              1,220$              1,250$              

    6150  INSURANCE 43,646$             44,906$             47,450$             

    6160  PROMOTION 200$                 500$                 2,500$              

    8130  LICENCES/PERMITS 351$                 351$                 361$                 

*   OTHER OPERATIONAL COSTS 143,059$         157,252$         139,271$         

    6076  COMPUTER SUPPORT 13,370$             12,070$             13,500$             

    6097  LEGAL SERVICES 100,000$           100,000$           100,000$           

    8050  SNOW REMOVAL 29,800$             30,300$             32,500$             

    8055  JANITORIAL 85,055$             87,060$             75,046$             

    8100  PROFESSIONAL SERVICES 122,147$           131,994$           211,094$           

    8110  CONTRACTS/ AGREEMENTS 61,594$             113,930$           54,658$             

*   SERVICES ACQUIRED 411,966$         475,354$         486,798$         

    7500  VEHICLE REPAIRS & MAINTENANCE 2,650$              2,650$              2,190$              

    7520  VEHICLE INSURANCE 2,249$              2,650$              2,583$              

    7590  FUEL (GAS/DIESEL) 11,400$             11,900$             12,600$             

*   VEHICLES 16,299$           17,200$           17,373$           
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DEPARTMENT OF ADMINISTRATION BUDGET HIGHLIGHTS 

Table 2 shows the Department of Administration’s budget highlights for fiscal year 2013-2014.  

Table 2: Department of Administration’s Budget Highlights for Fiscal Year 2013-2014. 

Description Amount 
Impact On 

GTR USR Reserves 

ONE-TIME PROJECTS     

HR - Workplace Education Program $3,500 $3,500   

ADMIN - Municipally-Owned Tourism Properties $25,000 $25,000   

ADMIN - Lantz School Property $8,000 $8,000   

ADMIN - Pool Property – Driveway Upgrades and Storage Shed $8,200 $8,200   

ADMIN - Pool Property – Roof Replacement (funded by reserves) $50,000   $50,000 

ADMIN - IM Plan – Phase 3 – Records & CRM Management System $12,000   $12,000 

ADMIN - IM Plan – Phase 4 – Asset Management System $50,000   $50,000 

IT - Office 2010 Volume License Upgrade $35,000   $35,000 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    6175  HEATING FUEL 2,206$              2,850$              1,400$              

    6180  POWER 117,225$           117,855$           141,121$           

    6185  WATER 3,850$              3,750$              4,000$              

    7040  BLDG REPAIRS & MAINT 65,964$             107,500$           109,950$           

    7030  BLDG ELECTRICAL R&M 1,500$              1,500$              1,500$              

    7060  BUILDING/FACILITY RENOVATION 1,519$              1,000$              8,700$              

    7070  BUILDING/FACILITY RENTAL 265,898$           267,753$           527,793$           

    7080  PROP/GROUNDS R&M 8,558$              8,420$              13,620$             

    7090  MECHANICAL MAINT. 19,500$             18,700$             19,500$             

    7105  PLANT & EQUIPMENT MAINTENANCE 200$                 200$                 800$                 

    7120  EQUIPMENT REPLACEMENT 3$                     300$                 300$                 

    7130  SAFETY EQUIPMENT 518$                 600$                 600$                 

    7150  SECURITY 5,942$              5,601$              5,348$              

*   BUILDINGS/PLANTS/PROPERTY 492,883$         536,029$         834,632$         

    8150  GRANTS/SUBSIDIES TO ORGANIZATIONS 69,185$             67,500$             68,000$             

*   GRANTS TO GROUPS 69,185$           67,500$           68,000$           

    9620  APPROP SRF OP 20,000$             20,000$             20,000$             

*   TRANSFERS TO OWN RESERVES 20,000$           20,000$           20,000$           

    9020  INTEREST ON BUILDING DEBT 207,475$           252,440$           306,760$           

    9110  INTEREST ON LIBRARY DEBT 2,790$              2,790$              1,975$              

    9130  PRINCIPAL ON BUILDING DEBT 136,860$           136,860$           144,130$           

    9226  DEBENTURE ISSUANCE COSTS 1,880$              420$                 1,886$              

*   FISCAL SERVICES/DEBT 349,005$         392,510$         454,751$         

**  EXPENSES 2,708,744$      2,868,619$      3,313,718$      

*** TOTAL EXPENDITURE (REVENUE) 2,044,299$      2,203,174$      2,440,283$      
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Description Amount Impact On 

IT - Staff Laptop Upgrades $63,000   $63,000 

IT - Host Server Replacement $20,000   $20,000 

IT - East Hants WMC – Fibre Optic Infrastructure $7,500   $7,500 

  CAO - Development of new corporate website $25,000   $25,000 

Sub-Total One-Time Projects $307,200 $44,700  $262,500 

NEW SERVICES     

IT - Information Security Program $40,000   $40,000 

IT - Upgrade of Connections to External Sites (USR Business Plan) $9,600  $9,600  

     

Sub-Total New Services $49,600  $9,600 $40,000 

 

Table 3: Reconciliation of Significant Budget-to-Budget Variances 

 

Description Amount

(INCREASES) / DECREASES IN REVENUES

Increase in Lloyd Matheson Centre expected revenue (207,990)$         

Sub-Total Revenue Variances (207,990)$         

INCREASES / (DECREASES) IN EXPENSES

Increase in Salaries & Benefits (Increments, Increased Pension Costs, Adjustments) 21,244$             

Salaries & Benefits (Market Adjustment 2012/2013 Operating Budget - from Finance figures) 18,455$             

Decrease in small equipment costs (14,550)$           Decrease in Staff Training & Education (WEP training program (Provincial dollars); increase 

conference expense) (2,355)$             

Net increase in Computer Hardware & Software (including Staff Laptop & Service IT Equipment 76,800$             

Decrease in building supplies and office décor budgets (6,950)$             

Decrease in Printing Costs (2,150)$             

Net decrease in various Supplies, Vehicle & Operational Costs (1,392)$             

Net decrease in Advertising Expenses (included election advertising costs in 2012/2013, funded by 

reserves) (15,300)$           

Net decrease in Internet Costs - New configuration of internet and LAN connectivity (10,960)$           

Net increase in telephone budget - functional upgrades to the phone System 4,925$               

Increase in insurance costs 2,544$               

Increase in EMO related promotion expense 2,000$               

Net increase in the cost of Services Acquired due to:

Decrease in Janitorial Services (consolidation of staff in LMC) (12,014)$           

Information Management (IM) Plan Implementation Costs (funded by reserves) 12,000$             

On-line Municipal Services Project & Website Upgrade 35,000$             

Municipal election-related Contract Expense (funded by reserves) (68,000)$           

Information Security  Program (funded by reserves) 40,000$             

WMC Fibre Installation 7,500$               

Work to be done at Lantz School site - removal of old foundation, fill & lot work 8,000$               

Decrease in Staff relocation fees (5,000)$             

Decrease in professional services related to Branding Program (4,000)$             

Net decrease in various Contracts & Services Acquired (2,042)$             
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Description Amount

Net decrease in Building, Plant, & Property Expense due to:

Relocation of Staff to LEM Centre - Record Building Rental (offset by equal revenue for acct'g 

purposes) 267,470$           

Remove election expense related to building rental (6,000)$             

Net decrease in storage and library rental costs (1,430)$             

Net increase power & fuel costs 21,816$             

Improvements to Pool Building (painting, flooring, utility shed) & Property (driveway repairs) 12,400$             

Net increase Repairs expense (Burntcoat & LMC in 2012/2013; TinSmith & Walton Lighthouse 

2013/2014) 2,450$               

Net increase in various Building-Related Expenses 1,897$               

Increase in Contribution to East Hants Special Hazards Response Unit 500$                  

Net increase in Debt Servicing Costs 62,241$             

Sub-Total Expense Variances 445,099$           

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Net increase in transfers from reserves to fund Computer Hardware, Software, & Internet costs (72,800)$           

Increase in transfers from reserves to fund Information Management Plan - Various Phases (12,000)$           

Increase in transfers from reserves to fund IT Security Program (40,000)$           

Decrease in transfer from EMO reserve to fund the Mass Notification System 20,000$             

Decrease transfer from General Government reserves to fund Municipal Election 90,000$             

Increase in transfer from reserve to fund Website Creative Work & Fibre Installation (52,500)$           

Sub-Total Reserve Funding Variances (67,300)$           

NET IMPACT ON GENERAL TAX RATE 169,809$           
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COUNCIL STRATEGY 

COUNCIL – MISSION STATEMENT 

The Municipality of East Hants exists to deliver services in a financially responsible manner to diverse communities 

while; fostering sustainable development, preserving the natural environment and creating a high quality of life. 

The Municipality of East Hants respects the interests of its citizens, promotes active healthy lifestyles and values 

our history and our culture. 

COUNCIL - MUNICIPALITY OF EAST HANTS STRATEGIC PLAN 

East Hants is a vibrant, diverse, growing municipality attractive to residents and visitors because of our unique; 

 Blend of urban and rural residential settings 

 Commercial activities 

 Programs and services 

 History 

 Cultures and values 

 Active healthy lifestyle 

 Affordable housing 

 Beautiful landscapes 

 Volunteers 

 Recreation opportunities 

These strengths, combined with sustainable economic development, a skilled workforce, strong agriculture and 

tourism sectors, productive working relationships, and open government processes, ensure we are recognized as a 

leading municipality in Nova Scotia. 
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SUMMARY OF SERVICES PROVIDED 

COUNCIL 

Council makes decisions on the best level of service required to meet the needs of residents living in the 

Municipality of East Hants. 

Council provides a range of services to the public through the following service areas: 

 Transportation Services 

Subdivision roads become the responsibility of the municipality once installed by the developer during the 

subdivision process. Sidewalks exist throughout the Enfield, Elmsdale and Lantz corridor areas and are the 

financial responsibility of the Municipality. 

 Environmental and Operational Services 

Water and Sewer services and well as the disposal of solid waste. 

 Recreation and Cultural Services 

These services enhance the well-being of residents and their quality of life. While some programming is 

provided (primarily a pool) the services generally consist of assistance and support to a multitude of 

volunteer groups.  

 Education/Libraries 

Municipalities in Nova Scotia are not involved in education policy making; however they are required to 

collect property taxes earmarked for education. 

Library services are provided in conjunction with the Colchester East Hants Regional Library, at two 

branch libraries in Elmsdale and Mt Uniacke. 

 Protective Services 

Municipality of East Hants is policed by the RCMP under contract provisions between the Province of Nova 

Scotia and the Federal Government. Fire protection is provided by volunteer fire departments which are 

funded through Municipal taxation. The Municipality also offers dog control and Bylaw enforcement 

services. 

 Planning Services 

A considerable portion of the Municipality is subject to land planning regulations and the Municipality has 

a department offering planning and development services. This department is also responsible for Building 

Inspection. 
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STAFFING COMPLEMENT 

Council Organizational Chart: 

 

  
Municipal Council 

CAO 

Connie Nolan 

Executive Assistant 

Sheralee Mitchell-MacEwan 

Municipal Clerk 

Gabryel Joseph 
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BUDGET 

COUNCIL BUDGET 

Table 1: Council’s Budget. 

 

 

Table 2: Reconciliation of Significant Budget-to-Budget Variances 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

*   SALARIES/HONORARIUMS & BENEFITS 287,350$          303,850$          300,600$          

*   STAFF TRAINING AND EDUCATION 2,000$              8,000$              3,100$              

*   SUPPLIES 1,000$              1,000$              1,000$              

    6083  INTERNET 8,200$               9,000$               8,200$               

    6065  COMMITTEE COSTS 1,400$               2,000$               2,000$               

    6072  UNSM/FCM RELATIONS 24,000$             30,100$             39,035$             

    6100  ADVERTISING 2,000$               2,000$               2,000$               

    6116  CELLULAR TELEPHONE 360$                  360$                  360$                  

    6135  MEETING EXPENSE 1,600$               -$                      -$                      

    6160  PROMOTION 73$                    -$                      -$                      

*   OTHER OPERATIONAL COSTS 37,633$             43,460$             51,595$             

    8100  PROFESSIONAL SERVICES 3,000$               3,000$               5,000$               

*   SERVICES ACQUIRED 3,000$              3,000$              5,000$              

    8150  GRANTS/SUBSIDIES TO ORGANIZATIONS 21,000$             21,000$             13,000$             

*   GRANTS TO GROUPS 21,000$            21,000$            13,000$            

**  EXPENSES 351,983$          380,310$          374,295$          

*** TOTAL EXPENDITURE (REVENUE) 351,983$          380,310$          374,295$          

Description Amount

INCREASES / (DECREASES) IN EXPENSES

Honoraria & Benefits (COLA & Adjustments) (2,320)$              

Decrease in Meeting Expenses (930)$                 

Decrease in Training & Education (4,900)$              

Increase in UNSM/FCM relations (fees: $2,685; conventions: $6,250) 8,935$               

Decrease Grants to Groups for Beautification (2012/2013 funded Elmsdale Square Project) (8,000)$              

Decrease in Internet Costs (800)$                 

Increase in Professional Services related to Strategic Initiatives 2,000$               

Sub-Total Expense Variances (6,015)$             

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Decrease in transfers from reserves to fund the Elmsdale Village Square Grant 8,000$               

Sub-Total Reserve Funding Variances 8,000$              

NET IMPACT ON GENERAL TAX RATE 1,985$              
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DEPARTMENT STRATEGY 

DEPARTMENT OF ECONOMIC AND BUSINESS DEVELOPMENT – VISION  

 East Hants Economic Development vision:  

o a strong and vibrant economic base that supports the best possible quality of life for 

residents. 

 Departmental vision:   

o to be one of the best places in Atlantic Canada with which to do business. 

DEPARTMENT MISSION STATEMENT 

 To lead and execute business development and economic growth strategies that consistently strengthens 

the municipality’s economic position and builds a strong, sustainable community. 

EBD’s strategy will be achieved through the implementation of the following objectives: 

 Grow the East Hants commercial tax base; the long term goal established by Council is $100 million in 

new market value commercial assessment. 

 Assist local MEH companies increase employment capacity, export trade or expansion plans. 

 Attract “best bet, best match” sectors, new companies and businesses to establish in MEH. 

 Position East Hants as a top-of-mind location option with strategically identified target audiences for 

investment and site selection. 

 Raise market awareness and foster an image around an agreed upon set of brand attributes and an “Open 

for Business” reputation. 

 Create an attractive and fertile climate to encourage business investment. 

SUMMARY OF SERVICES PROVIDED 

The Department of Economic and Business Development (EBD) works to achieve the municipal economic 

development objectives by implementing the strategies of the MEH Economic Development Plan and EBD Business 

Plan. The primary role of the Municipality in economic development is not direct investment but action that 

encourages and facilitates investment and informed decision-making by others.   

The department will focus on eight strategic service areas in the coming year:   

AREAS OF STRATEGIC FOCUS FOR 2013: 

 Business Park Management and Development:   

o Manage the current Elmsdale Business Park expansion plan; integrating best practices where 

possible. 

o Explore Uniacke Business Park expansion options for land acquisition and park design. 

o Develop and execute a marketing and sales plan for business park lot sales. 

o Develop and manage an engagement and support program for park occupants. 
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 Investment Attraction:   

o Create an “investment readiness” action plan and recommendations; i.e. the set of 

recommended actions that will ensure MEH is ready and able to take advantage of special and 

regional opportunities as they arise.  

o Deepen awareness and the benefits of East Hants as a commercial investment destination. 

o Develop and execute a sector and/or company attraction plan. 

o Develop and execute a plan to gain the attention and engagement of commercial brokers, 

developers, venture capitalists, etc.   

o Develop a plan to engage and build relationships with key stakeholders and target partners that 

would support MEH’s investment attraction efforts. 

o Investment attraction work will focus on personal selling, network development and a targeted 

print, online and outdoor promotional plan. 

o Key audiences will include, best-bet, best-match businesses or business types as well as target 

sectors and strategies that allow us to capitalize on major regional initiatives or key 

development opportunities.  

o EBD will work to identify, assess and, where appropriate, advance and manage projects that 

bring opportunities to the municipality based on economic, locational and other strategic and 

differentiated advantages. 

 

 Rural economic development: 

o Identify, explore and support the development of commercial opportunities in areas inside and 

outside the corridor.  

 Local Business Retention, Expansion and Trade:   

o Meet with local business to better understand their issues, and work as their champion and 

partner to support their export and/or growth plans. 

o Increase the level of advisory services to local businesses where possible, to facilitate their 

export and/or growth efforts.  The goal will be to show through service that EBD and the 

extended East Hants Trade Team is a supportive partner in their business.  

o Work to ensure infrastructure and support services are in place and available.  

o Provide business support and guidance in the areas of start-up, development and expansion, 

marketing and trade development.  

o Facilitate open communication and engagement between the business community and the 

various management and regulatory agencies and departments within the municipal government.  

 Brand, Marketing and Communications Strategy:   

 

o Conduct market research, data gathering and analysis to develop market positioning, key 

messages and differentiated value proposition as well as investment attraction needs. 

 

o Develop a competitive and comparables scan and analysis. 
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o Develop a marketing strategy that achieves desired market position, supports investment 

attraction and lot sales goals, relationship building, brand and reputation objectives: includes 

defined objectives, key messages, strategic recommendations, and a focus on personal selling, 

supported by online, outdoor, limited print, creative grassroots placement.   

 

 Develop a new promotional campaign to support the strategy. 

 Develop new corporate website that supports strategy. 

 Refine and develop new plan for GotoEastHants. 

 Develop new video assets that support strategy. 

 Develop new content/stories that support the strategy. 

 

o Create and integrate key brand identity messages into marketing communications 

implementation plan.  

 

 Relationship Building and Outreach:  

o Support investment and attraction goals by a strategic relationship plan; with targeted online 

and technology-based efforts, personal contacts and consistent action across marketing, sales, 

prospecting and engagement activities. 

 

o Support the next phase of MEH brand development, through the integration of key external 

messages into marketing plans, network building and in EBD behaviour standards. 

 Productivity and Efficiency:   

o Focus on research, data and business analysis, market intelligence gathering, along with 

productivity improvements. 

 East Hants Economic Development Plan:   

o Review current overall strategy, focus of work and sectors, review of commercial assessment 

targets, development of benchmarks and performance metrics, plans and budget developed to 

achieve them. 
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PRIORITY 1 ONE-TIME PROJECTS AND NEW SERVICES  

 

The following are the planned priority one-time projects and new services that can be realistically achieved for 

the Department of Economic and Business Development for the 2013-2014 fiscal year.  These priority projects and 

services are in addition to the day-to-day operations of the Department and may vary from year-to-year.  The 

priorities listed below are categorized by the Departments service areas described in the “Summary of Services 

Provided” Section above.    

BUSINESS PARK MANAGEMENT AND DEVELOPMENT 

 
Project/ 
Service:   

 
Expansion of Elmsdale Business and Uniacke Business Parks 

Overview: New overall park design and vision will be completed for Elmsdale, integrating best practices and documenting 
business process as part of its execution. 
A study of location options for Uniacke Park expansion will be undertaken, a design developed and preliminary 
lot layout created. 
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 

-Generation of economic opportunities for growth 

-Heighten the visibility of the Municipality as a dynamic and viable community 
-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents 
-Support brand attributes of innovation, progressive action. 
 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Local Business Retention, Expansion and Trade to ensure the infrastructure and support services are in place 
and readily available for existing businesses in the municipality and for new small business. 
-Investment Attraction, creating a product that allows business clustering to occur. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

 
25 EPD*           (*EPD – Equivalent Person Days) 

Financial 
Resources: 

 
$25,000 (GL 8100, funded from reserves) 
 

Performance 
Measure(s): 

Measure:  Matches identified best practices for design, and needs of market. New designs complete for 
Elmsdale and location options for Uniacke analyzed. Increased industrial space, lots and options for investment 
attraction. Lot sales. 
 
Target: New lots on Park Road ready for sale by August 2013 
 
 

Critical 
Success 
Factor(s): 

 
Availability of time and resources; collaboration with finance, engineering and planning. 
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RURAL ECONOMIC DEVELOPMENT 

Project/ 
Service:   

 
Sector Feasibility Study 

Overview:  
This is a socio-economic sector feasibility project to look at best matches for sector development in East Hants. 
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
-Generation of economic opportunities for growth   

-Heighten the visibility of the Municipality as a dynamic and viable community 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Deepen commercial growth outside the corridor. 
 
-Rural development 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

 
10 EPD 
 

Financial 
Resources: 

 
$20,000 (GL 6136)  
 

Performance 
Measure(s): 

Measure:   
Comprehensive report identifying target sectors with best opportunities matched for unique attributes of East 
Hants. 
 
Target:   
Completion of report by fiscal year end and integrated into Investment Attraction strategy 

Critical 
Success 
Factor(s): 

 
Retaining appropriate consultant 

 

INVESTMENT ATTRACTION and BRAND, MARKETING AND COMMUNICATIONS STRATEGY 

Project/ 
Service:   

 
Development of new marketing strategy, campaign and assets 

Overview: Development of a new strategy to support investment and business attraction goals, brand communications 
strategy and market positioning. The plan will include market research, positioning statements, 
recommendations, and an implementation plan which will include the development of creative marketing tools 
and media plans. 
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
-Generation of economic opportunities for growth 
 
-Heighten the visibility of the Municipality as a dynamic and viable community 
 
-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents 
 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Investment attraction to attract new, external, business investment to the municipality and support 
commercial development and/or support lot sales in the business parks 
 
-Rural Development to encourage commercial development in the central and northern region of the 
Municipality 
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Estimated 
Resources 
Required: 

Human 
Resources: 

35 EPD 

Financial 
Resources: 

$39,000 (GL 6160) 

Performance 
Measure(s): 

Measure:    
Increased visits to website; it becomes the go to destination for business and residents. 
Lot sales increase. 
Additional inquiries for land, lots and opportunities in the municipality. 
 
Target:   
Development and execution throughout 2013-2014. 

Critical 
Success 
Factor(s): 

 
“Open for business” reputation is solidified in all identified markets. 

INVESTMENT ATTRACTION and BRAND, MARKETING AND COMMUNICATIONS STRATEGY 

 
Project/ 
Service:   

 
Media Plan – paid media and earned media 

Overview: Development of a new paid media plus an earned media plan to support annual investment and business 
attraction goals, brand communications strategy and market positioning. 
 
The paid media plan will focus on outdoor, online, print and grassroots placement, with placements/properties 
selected based on reaching those considering Burnside or ready to move out of leasing property, as well as high 
travel export oriented companies. 
The earned plan will focus an online social media campaign and PR campaign on showcasing innovative stories 
about East Hants that either focus on creativity and innovation found here or attractiveness of belonging to the 
East Hants community. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
-Generation of economic opportunities for growth 

-Heighten the visibility of the Municipality as a dynamic and viable community 
 
-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents 
 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
 
-Business Retention and Expansion to ensure the infrastructure and support services are in place and readily 
available for existing businesses in the municipality and for new small business. 
 
-Investment attraction to encourage and attract sectors and/or companies that are best match for the 
municipality 
 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

25 EPD 

Financial 
Resources: 

$45,000 (GL 6100) 

Performance 
Measure(s): 

Measure:    
Increased visits to website; it becomes the go to destination for business and residents. 
 
Target:   
Development and execution throughout 2013-14 

Critical 
Success 
Factor(s): 
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INVESTMENT ATTRACTION and LOCAL BUSINESS RETENTION, EXPANSION AND TRADE 

Project/ 
Service:   

 
Shipbuilding Contract Mobilization Plan 
 

Overview: This represents an initiative to maximize the benefits and assess the risks to East Hants of the Irving 
Shipbuilding Contract over the next 30 years. 
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 

 
-Generation of economic opportunities for growth 

-Heighten the visibility of the Municipality as a dynamic and viable community 
-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents. 

 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Outreach to increase interaction between the business community and the municipality to foster business 
growth 
-Rural Development to encourage commercial development in the central and northern region of the 
Municipality 
-Trade and Investment to build the export markets for local companies and to attract new, external, business 
investment to the municipality 
-Special Projects to explore and exploit development opportunities based on location and other unique 
economic advantages, which may be available to the municipality 
-Business Development, Retention and Expansion to ensure the infrastructure and support services are in place 
and readily available for existing businesses in the municipality and for new small business 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

 
12 EPD 
 

Financial 
Resources: 

 
$5,000.00 (GL6136) 
 

Performance 
Measure(s): 

Measure:   
Three East Hants companies well aligned to benefit from the contract. 
Development of networking venues, information forums, partnerships formed to respond to business 
opportunities in connection with the shipbuilding contract 
 
Target:   
By end of fiscal year. 
 

Critical 
Success 
Factor(s): 

 
Strategic collaboration with EHCC, business community, and federal and provincial agencies 

INVESTMENT ATTRACTION and PRODUCTIVITY AND EFFICIENCY 

Project/ 
Service:   

 
Market Research and Data Project 
 

Overview: Part of this project will involve inside and outside resources to conduct business research, data gathering and 
analysis, competitive and comparable analysis and differentiation and will support all areas of EBD’s strategy 
work. 
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
-Generation of economic opportunities for growth   
-Heighten the visibility of the Municipality as a dynamic and viable community 
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Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Outreach to increase interaction between the business community and the municipality to foster business 
growth 
-Rural Development to encourage commercial development in the central and northern region of the 
Municipality 
-Trade and Investment to build the export markets for local companies and to attract new, external, business 
investment to the municipality 
-Special Projects to explore and exploit development opportunities based on location and other unique 
economic advantages, which may be available to the municipality 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

 
20 EPD 
 

Financial 
Resources: 

 
$10,000.00 (GL 6136) 
 

Performance 
Measure(s): 

Measure:  An increase in evidence-based, data-driven decision-making in the department 
 
 
Target:  Completed by end of fiscal. 
 
 

Critical 
Success 
Factor(s): 

 
 

INVESTMENT ATTRACTION 

Project/ 
Service:   

 
Logistics  and Specialized Industrial Park (formerly referenced as Gateway) 
 

Overview: This will allow for further studies and meetings to explore the potential of a logistics or industrial park for the 
municipality; also support the goal of the “investment readiness’ action plan for the municipality. 
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
-Generation of economic opportunities for growth 
-Heighten the visibility of the Municipality as a dynamic and viable community. 
-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents. 
 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Outreach to increase interaction between the business community and the municipality to foster business 
growth 
-Trade and Investment to build the export markets for local companies and to attract new, external, business 
investment to the municipality 
-Special Projects to explore and exploit development opportunities based on location and other unique 
economic advantages, which may be available to the municipality 
-Business Development, Retention and Expansion to ensure the infrastructure and support services are in place 
and readily available for existing businesses in the municipality and for new small business 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

 
25 EPD 
 

Financial 
Resources: 

 
$37,500 (GL 6136) 
 

Performance 
Measure(s): 

Measure:  Meetings with key stakeholders, research complete, and investment readiness action plan underway. 
 
 
Target:   
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Completion by year end 
 

Critical 
Success 
Factor(s): 

 
 

LOCAL BUSINESS RETENTION, EXPANSION AND TRADE 

Project/ 
Service:   

 
Business Community Engagement, Economic Gardening, Database 

Overview: This is a continuation and expansion of engagement of local businesses—offering additional trade, business 
retention services. 
This initiative will see improvements in the management of information and business contacts for EBD to 
support an enhanced communications strategy and engagement with the business community and key 
stakeholders, prospects, target companies and individuals.   
As part of the project we will gather the data, and work with EHCC and other commercial partners to develop a 
commercial directory.  
We will reposition the GotoEast Hants Website, introduce the idea of a virtual market, benchmark where 
possible needs of the community, host the second phase of Imagine, and introduce economic gardening 
initiatives.   
Part of this project is a new service, part of the initiative are one time components.  
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 

-Generation of economic opportunities for growth   

-Heighten the visibility of the Municipality as a dynamic and viable community. 
-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents 
 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Rural Development and outreach to encourage engagement of the commercial sector across the municipality. 
-Business Retention and Expansion to ensure the infrastructure and support services are in place and readily 
available for existing businesses in the municipality and for new small business 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

 
20 EPD 
 

Financial 
Resources: 

 
$35,000.00 (GL 6136) 
 

Performance 
Measure(s): 

Measure:   
Businesses surveyed, information gathered, CMS developed and populated; and in use. 
Benchmark the view that EBD is working on behalf of the commercial sector. 
30 % increase in visits and usage to GotoEastHants by the business community. 
30% increase in visits to local businesses. 
40 businesses participating; 50 % increase from first Imagine of those participating from outside the corridor 
 
 
Target:   
Completion of project within the fiscal year 
 

Critical 
Success 
Factor(s): 

 
Potential of participation of companies and cost sharing with EHCC and federal and provincial agencies 

 

  



 

DOCUMENT ID XXXXXXXXX    
 

PAGE 39 

PRIORITY 2 ONE-TIME PROJECTS AND NEW SERVICES 

The following are one-time projects or new services that will be acted on in the fiscal year if time and resources 

are available beyond the Priority 1 projects and services and Council priorities identified throughout the year. 

DEPARTMENT OF ECONOMIC AND BUSINESS DEVELOPMENT 

INVESTMENT ATTRACTION AND LOCAL BUSINESS RETENTION, EXPANSION AND TRADE 

Project/ 
Service:   

 
East Hants Trade Mission 

Overview: This is an outward-bound market development trade mission for East Hants in cooperation with economic 
development partners such as NSBI.  The goal: investment attraction and introduction of East Hants as a 
favourable location with site selectors. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 

-Generation of economic opportunities for growth 

-Heighten the visibility of the Municipality as a dynamic and viable community 
-Improve the Municipal relationships with the business community and developers while respecting the rights of 
residents 

 

Alignment with the Department of Economic & Business Development’s Strategic Plan 

 
-Trade and Investment to create interest in East Hants as a destination for larger scale investment, and build 

the export markets for local companies and to attract new, external, business investment to the municipality 
-Business Retention and Expansion to ensure the infrastructure and support services are in place and readily 
available for existing businesses in the municipality and for new small business 
-Marketing & Communications Strategy to develop a comprehensive marketing & communications plan to 
support and enhance the Economic Development Plan, its strategies, objectives and activities.  The plan will 
include traditional marketing tools as well as the use of technology and new management tools for enhanced 
service delivery including the use of social media. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

10 EPD 

Financial 
Resources: 

$5,000.00 (GL 6136) 

Performance 
Measure(s): 

Measure:  
Contacts and increased in interest in East Hants as a potential site for company location, or contracts for 
participating companies 
 
Target:    
Completion of one trade mission, and contacts new market development  
 

Critical 
Success 
Factor(s): 

 
Obtaining cost sharing partners and company participation 
 

INVESTMENT ATTRACTION 

Project/ 
Service:   

 
Transit Study – Phase II* 

Overview: Possible follow on activities from current corridor transit study pending discussion of Council on results of 
phase 1 of the Transit Study – will be dependent on revenue to support the project. 
 

 One-Time Project      New Service 

 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 
-Generation of economic opportunities for growth   
-Heighten the visibility of the Municipality as a dynamic and viable community 
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- Improve the Municipal relationships with the business community and developers while respecting the rights 
of residents 
-Enhance commitment to environmental sustainability 
 

Alignment with the Department of Economic & Business Development’s Strategic Plan 
 
-Special Projects to explore and exploit development opportunities based on location and other unique 
economic advantages, which may be available to the municipality. 
-Business Development, Retention and Expansion to ensure the infrastructure and support services are in place 
and readily available for existing businesses in the municipality and for new small business. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

 
10 EPD 
 

Financial 
Resources: 

 
$10,000 GL 6136 (dependent on revenue) 
 

Performance 
Measure(s): 

Measure:   
To be determined once results of Phase 1 are complete 
 
Target:   
Completion of study in the fiscal year 
 

Critical 
Success 
Factor(s): 

 
NS-TRIP funding approval  

 

  



 

DOCUMENT ID XXXXXXXXX    
 

PAGE 41 

STAFFING COMPLEMENT 

Department of Economic and Business Development Organizational Chart: 

 

 

  

Director of Economic 
Development 

KJ MacDonald-Vibert 

Business Development 
Officer 

Under Recruitment 

Administrative Assistant 

Kathie White 
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BUDGET 

DEPARTMENT OF ECONOMIC AND BUSINESS DEVELOPMENT BUDGET 

Table 1 shows the Department of Economic and Business Development’s budget for 2013/2014.  

Table 1: Department of Economic and Business Development’s Budget. 

 

 

 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    5426  MISCELLANEOUS REVENUE (115)$                  (22,500)$             (7,500)$               

*   REVENUE FROM OWN SOURCES (115)$                 (22,500)$            (7,500)$              

    5540  STUDENT/EMPLOYMENT FUNDING -$                       (4,368)$               (4,368)$               

*   TRANSFERS FROM OTHER GOVTS/AGENCIE -$                       (4,368)$              (4,368)$              

**  REVENUES (115)$                 (26,868)$            (11,868)$            

*   SALARIES/HONORARIUMS & BENEFITS 228,409$           234,661$           317,935$           

*   STAFF TRAINING AND EDUCATION 4,400$               4,400$               3,390$               

*   SUPPLIES 9,632$               10,232$             7,555$               

    6100  ADVERTISING 20,000$              45,858$              45,000$              

    6105  POSTAGE 712$                   712$                   500$                   

    6116  CELLULAR TELEPHONE 2,700$                2,700$                1,700$                

    6135  MEETING EXPENSE 540$                   540$                   1,000$                

    6136  BUSINESS DEVELOPMENT EXPENSE 90,000$              128,050$             122,680$             

    6160  PROMOTION 20,000$              20,000$              39,000$              

*   OTHER OPERATIONAL COSTS 133,952$           197,860$           209,880$           

    8100  PROFESSIONAL SERVICES 10,000$              10,000$              35,000$              

*   SERVICES ACQUIRED 10,000$             10,000$             35,000$             

    6180  POWER 460$                   460$                   460$                   

    7080  PROP/GROUNDS R&M 10,000$              10,000$              10,000$              

    7150  SECURITY -$                       -$                       9,000$                

*   BUILDINGS/PLANTS/PROPERTY 10,460$             10,460$             19,460$             

    9099  INTEREST ON INDUSTRIAL PARK DEBT 85,990$              151,700$             117,260$             

    9226  DEBENTURE ISSUANCE COSTS 1,477$                1,442$                1,198$                

*   FISCAL SERVICES/DEBT 87,467$             153,142$           118,458$           

**  EXPENSES 484,320$           620,755$           711,678$           

*** TOTAL EXPENDITURE (REVENUE) 484,205$           593,887$           699,810$           
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DEPARTMENT OF ECONOMIC AND BUSINESS DEVELOPMENT BUDGET HIGHLIGHTS 

 

Table 2: Department of Economic and Business Development’s Budget Highlights for Fiscal Year 2013/2014. 

Description Amount 
Impact On 

GTR USR Reserves 

KEY PROJECTS:     

     

Rural Economic Development – sector feasibility study for new 
sector attraction/clusters 

$20,000 $20,000   

Business Park Development and Expansion $25,000   $25,000 

Logistics & Specialized Industrial Park $37,500 
$37,500 

 
  

Shipbuilding Contract Mobilization Plan 
 

$5,000 $5,000   

 Market research and data project 
 

$10,000 $10,000   

Business community engagement, database and Imagine $35,000 $35,000   

New marketing and creative campaign  $39,000 $39,000   

Media Plan: paid media to support Investment Attraction and 
overall strategy 

$45,000 $20,000  $25,000 

Transit Study – Phase II $10,000 $10,000   

  East Hants trade mission $5,000 $5,000   

Sub-Total Projects $231,500 $181,500  $50,000 

 

Table 3: Reconciliation of Significant Budget-to-Budget Variances 

 

Description Amount

(INCREASES) / DECREASES IN REVENUES

Decrease in expected revenue (Gateway ICCI Study) 15,000$             

Sub-Total Revenue Variances 15,000$             

INCREASES / (DECREASES) IN EXPENSES

Salaries & Benefits (Increments, Increased Benefit Costs, Assoc. Memberships) 12,762$             

Salaries & Benefits (Market Adjustment 2012/2013 Operating Budget - from Finance figures) 3,880$               

Salaries & Benefits (business development position) 66,632$             

Decrease in Staff Training & Education (Reduced Conference Expense) (1,010)$             

Decrease in Business Development Expense (5,370)$             

Net decrease in various operating expenses (4,287)$             

Increase in Promotions Expense 19,000$             

Increase in Professional Services - Business Parks Planning (funded from reserves) 25,000$             

Business Park Security 9,000$               

Decrease in Industrial Park Debt (Park Road Extension Project) (34,684)$           

Sub-Total Expense Variances 90,923$             

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Transfer in unspent Marketing Expenses from 2012/2013 (25,000)$           

Transfer in to cover Business Park planning services (25,000)$           

Sub-Total Reserve Funding Variances (50,000)$           

NET IMPACT ON GENERAL TAX RATE 55,923$             
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DEPARTMENT OF FINANCE 
OPERATIONAL BUSINESS PLAN  

Kim Ramsay CMA 

Director of Finance 

 

2013/2014 
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DEPARTMENT STRATEGY 

DEPARTMENT OF FINANCE MISSION STATEMENT 

The Finance department will serve the organization, its taxpayers and internal clients (other departments) in a 

timely and effective manner such that we are and are seen to be financially responsible and accountable and 

responsive to all users needs.  

DEPARTMENT OF FINANCE – STRATEGIC OBEJCTIVES 

The mission statement is achieved by implementing the following objectives: 

A. Service to Internal Clients 

1. Train and assist with financial system usage throughout the organization. 

2. Train and assist with Procurement Policy interpretation and amend policy as required. 

3. Train and assist with budgeting and year end responsibilities. 

4. Ensure Councilors and Staff are paid correctly and on schedule. 

5. Provide assistance with financial analysis as required. 

 

B. Service to the Organization 

1. Provide sound debt management policies and decisions. 

2. Achieve timely and effective financial reporting to all users. 

3. Achieve effective and responsible investment decisions. 

4. Recommend defendable and effective tax structures. 

5. Sound financial policy development as required. 

 

C. Service to External Clients 

1. Timely and accurate payment of vendor accounts. 

2. Timely and accurate reporting to external agencies and other levels of government. 

3. Timely and accurate billing of fees and taxes. 

4. Compassionate and fair collection of fees and taxes. 

5. Effective bookkeeping service to volunteer fire departments & RDA. 
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SUMMARY OF SERVICES PROVIDED 

DEPARTMENT OF FINANCE  

The Finance Department provides service to the rest of the organization as well as to the public. The primary 

service areas of the Department are: 

 Reception Service  

Responding to walk-in public inquiries; routing communication from the public and external organizations 

to the appropriate departments. 

 Cash Receipting  

Processing of payments related to property related taxes, water bills and bills for other fees. 

 Water Billings  

Preparation of quarterly water bills in compliance with municipal by-laws and the requirements of the 

Nova Scotia Utility and Review Board, including periodic meter reading and meter repairs. 

 Tax Billings  

Preparation of annual interim and final property tax bills in compliance with municipal by-laws and the 

requirement of the Municipal Government Act; participation in the Property Data Collection Program to 

review and add property value to the annual filed assessment roll; review of PVSC assessment data to 

promote accuracy and billing equity. 

 

 Local Improvements Billing  

Analysis and billing of fees to recover the capital costs of local improvements, in compliance with 

municipal by-laws. 

 Miscellaneous Billings - Landfill tipping fees, Sewer usage, etc.  

Analysis and billing of fees for operational services, infrastructure and fines, in compliance with municipal 

by-laws. 

 Tax Certificate Issuance  

Responding to requests from the public for tax information letters and tax certificates per the 

requirements of the Municipal Government Act. 

 Collections  

Fair and compassionate management of tax, water and miscellaneous accounts receivable, with a focus 

on minimizing loss; ensuring compliance with the requirements of the Municipal Government Act. 

 Accounts Payable  

Periodic processing of vendor invoices and payments; inter-departmental reporting; vendor records 

management. 
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 Payroll  

Bi-weekly payroll and employee expense reimbursement processing; preparation of statutory reports; 

regulatory compliance assurance; benefits administration; employee records management. 

 Organizational Budgeting  

Coordinating the annual budgeting cycle; developing forms, reports, and processes to increase the 

efficiency and quality of information resulting from the budget cycle; providing budget analysis and 

feedback to the department Directors and the CAO; staff preparation of the final capital and operating 

budget reports and presentation to Council. 

 Accounting and Reporting  

Preparation of year-end financial statements for audit; internal controls oversight and compliance; 

statutory annual filings of financial reports related to various provincial and federal funding programs; 

statutory annual reporting to Service Nova Scotia Municipal Relations (Financial Information Return & 

Statement of Estimates); preparation of the annual Treasurer’s Report. 

 Treasury Management 

Cash flow forecasting; determination of debt funding requirements for capital projects; issuance of 

debentures and negotiation of short-term bank credit; secure investment of short-term cash surpluses. 

 Pension Administration 

Day to day pension administration and staff support; management of tri-annual actuarial plan review; 

pension fund recommendations to Council. 

 Bookkeeping Service for Fire Departments and Regional Development Authority 

Turnkey bookkeeping services for Volunteer Fire Departments & RDA (wind-up of organization in early 

2013), including financial statement preparation, HST rebate applications and financial planning advice. 

 Policy Development & Oversight 

Development and oversight of policies related to accounting, finance, taxation and procurement. 

 Inter-departmental Services  

Financial analysis & reporting for other departments; advice and training on procurement policies and 

best practices; research and analytics; strategic planning support; by-law and policy review.  

 

  



 

DOCUMENT ID XXXXXXXXX    
 

PAGE 48 

PRIORITY 1 ONE-TIME PROJECTS AND NEW SERVICES 

The following are the planned priority one-time projects and new services that can be realistically achieved for 

the Department of Finance for the 2013/2014 fiscal year.  These priority one-time projects and new services are in 

addition to the day-to-day operations of the Department and may vary from year-to-year.  The priorities listed 

below are categorized by the Departments service areas described in the “Summary of Services Provided” Section.    

Accounting & Reporting 

Project/ 
Service:   

Risk Management & Internal Control Study 

Overview: Hire a consultant to guide the department through an internal controls review and subsequent internal audit 
and risk management system implementation. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
M-10: Enhance organizational efficiency and effectiveness 

Internal controls ensure that resources are consumed in accordance with the strategic directions of 
Council and the intent of the CAO.  Effective internal controls require the development of monitoring 
procedures and metrics to provide continuous feedback on the results of staff initiatives, on the quality 
and security of municipal assets and on opportunities and threats posed by the external environment. The 
consultant would be hired to assist Finance in identifying weaknesses in internal controls and developing 
a Risk Management System. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

30 person-days; input from all other departments will likely be required 

Financial 
Resources: 

$15,000 (funded by reserves) 

Performance 
Measure(s): 

Measure:   A. Development of an effective Risk Management System 
B. Institutionalization of a continuous internal audit function in Finance    

Target:    Implementation of a Risk Management System in 2013/2014 

 Active and ongoing identification, assessment, and reporting of risks, as demonstrated by 
regular periodic internal risk reviews 

 Regular periodic meetings of the audit committee 
 

Critical 
Success 
Factor(s): 

 Successful results of an RFP process to engage a consultant. 

 Input and collaboration from all Departments. 

 Input and collaboration from audit committee members. 
 

 

Pension Plan Administration 

Project/ 
Service:   

Tri-annual Pension Plan Actuarial Review 

Overview: Legislated Actuarial review of the Municipal Pension Plan 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
This project is a legislated requirement. 

Alignment with the Finance Department Strategic Plan 
This project aligns with the department’s strategic objective to service the needs of our internal clients and 
council. 

Estimated 
Resources 
Required: 

Human 
Resources: 

5 person days 

Financial 
Resources: 

$12,500 (funded by reserves) 

Performance Measure:   Actuarial review will commence in January 2014 – work to be completed by Plenus Consulting. 
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Measure(s): Target:   Pension plan actuarial report to Council by May/June 2014 

Critical 
Success 
Factor(s): 

 Council will review and approve assumptions for the plan review in November 2013 

 Sufficient budget to support the consulting services required 
 

 

Project/ 
Service:   

Process Documentation 

Overview: In accordance with the information management project carried out in the organization in 2012/2013 the 
Finance Department will complete the documentation of the critical processes followed in the department. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Improve Efficiency/Effectiveness 

Estimated 
Resources 
Required: 

Human 
Resources: 

25 EPD 

Financial 
Resources: 

0 

Performance 
Measure(s): 

Measure:   Increased coverage of documented processes    

Target:   Completion of documentation by June 30 

Critical 
Success 
Factor(s): 

 Time to complete documentation 

 

Project/ 
Service:   

E-Billing Solution 

Overview: Pending results of a public procurement of E-Billing solutions, Finance Department staff will be reviewing 
possible solutions for E-Billing of tax and water bills. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Improve Efficiency/Effectiveness 

Estimated 
Resources 
Required: 

Human 
Resources: 

5-10 EPD 

Financial 
Resources: 

Dependant on RFP results, expected decrease in postage cost to offset 

Performance 
Measure(s): 

Measure:   Uptake of program by tax and water customers 

Target:   Implementation of an e-billing solution by year end 

Critical 
Success 
Factor(s): 

 Time to implement and configure service 
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STAFFING COMPLEMENT 

Department of Finance Organizational Chart: 

 

 

  

Director of Finance 

Kim Ramsay CMA 

Manager of Finance 

Steven Anthony CA 

Accountant & Budget 
Analyst 

Janice Taylor CMA 

Accountant & Revenue 
Coordinator 

Susan Surette CGA 

Receptionist/Tax Clerk 

Zura Borden 

Tax Administrator 

Margaret Lambe 

Utility/Accounts 
Receivable Clerk 

Carla Isenor 

Meter Reading Technician 
Brian MacInnis 

Payroll /Payables 
Administrator 

Debbie MacDonald 

Tax Collection Officer 

Brian Enfield 

Administrative Assistant 

Erika Sheehy 
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BUDGET 

DEPARTMENT OF FINANCE BUDGET 

Table 1 shows the Department of Finance’s budget for 2013/2014.  

Table 1: Department of Finance’s Budget. 

 

 

 

 

 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

*   SALARIES/HONORARIUMS & BENEFITS 833,534$           920,166$           785,766$           

*   STAFF TRAINING AND EDUCATION 3,275$               5,050$               5,950$               

*   SUPPLIES 18,800$             16,520$             15,490$             

    6200  ADMINISTRATION FEE 350$                   350$                   350$                   

    8020  EQUIPMENT MAINTENANCE 400$                   400$                   400$                   

    6100  ADVERTISING 500$                   500$                   500$                   

    6105  POSTAGE 22,800$              22,800$              24,300$              

    6115  TELEPHONE 3,700$                3,700$                3,700$                

    6116  CELLULAR TELEPHONE 1,510$                1,860$                1,020$                

*   OTHER OPERATIONAL COSTS 29,260$             29,610$             30,270$             

    6076  COMPUTER SUPPORT 77,200$              77,200$              78,600$              

    8100  PROFESSIONAL SERVICES 56,000$              62,000$              74,500$              

    8110  CONTRACTS/ AGREEMENTS 4,000$                4,000$                4,000$                

*   SERVICES ACQUIRED 137,200$           143,200$           157,100$           

    8180  TAX EXEMPTIONS 623,000$             636,300$             805,040$             

*   EXEMPTIONS/REBATES 623,000$           636,300$           805,040$           

    9730  ASSESSMENT COSTS 378,488$             391,617$             386,060$             

*   TRANSFERS TO AGENCIES 378,488$           391,617$           386,060$           

    9310  UNCOLLECTIBLE ACCOUNTS 25,000$              25,000$              25,000$              

    9330  ASSESSMENT APPEALS -$                       45,000$              45,000$              

*   TRANSFERS TO OWN RESERVES 25,000$             70,000$             70,000$             

    9300  BANK/FINANCE CHARGES 19,250$              19,250$              19,250$              

*   FISCAL SERVICES/DEBT 19,250$             19,250$             19,250$             

**  EXPENSES 2,067,807$        2,231,713$        2,274,926$        

*** TOTAL EXPENDITURE (REVENUE) 2,067,807$        2,231,713$        2,274,926$        
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DEPARTMENT OF FINANCE BUDGET HIGHLIGHTS 

Table 2 shows the Department of Finance’s budget highlights for fiscal year 2013/2014.  

Table 2: Department of Finance’s Budget Highlights for Fiscal Year 2013/2014. 

Description Amount 
Impact On 

GTR USR Reserves 

ONE-TIME PROJECTS     

Risk Management & Internal Control Study $15,000   $15,000 

Actuarial Pension Plan Review $12,500   $12,500 

Sub-Total One-Time Projects $27,500   $27,500 

 

Table 3: Reconciliation of Significant Budget-to-Budget Variances 

 

Description Amount

INCREASES / (DECREASES) IN EXPENSES

Finance & Taxation Salaries & Benefits (Increments, Increased Pension Costs, Adjustments) 25,620$             

Salary Adjustments for Decrease of Annual Pension Special Payment (160,020)$         

Decrease in Staff Training Expense 900$                  

Net decrease in Supplies & various Operating Expenses (370)$                 

Net Increase in Tax Exemptions (includes $181,800 increase due to Water Utility properties) 168,740$           

Increase in computer support (SAP licences & support) 1,400$               

Increase in Professional Services for Actuarial Review December 31, 2013 12,500$             

Decrease in budgeted Assessment Costs (5,557)$             

Sub-Total Expense Variances 43,213$             

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Increase in transfer from reserves related to December 2013 Actuarial Review (12,500)$           

Reduce transfer to fund Pension Special Payment 160,020$           

Sub-Total Reserve Funding Variances 147,520$           

NET IMPACT ON GENERAL TAX RATE 190,733$           
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DEPARTMENT STRATEGY 

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS - MISSION STATEMENT 

To ensure that the infrastructure needs of the residents and businesses of East Hants are met in a reliable, 

sustainable, cost effective and environmentally responsible manner with opportunity for growth and community 

enhancement. 

The mission statement is achieved by implementing the following objectives: 

 Respond to inquiries, requests, and complaints in both a consistent & transparent manner. 

 Educate the public about the services they are provided by the municipality. 

 Ensure the effective operation of sites managed and operated by the department. 

 Meet environmental regulatory parameters by monitoring and updating systems to reflect current and 

future targets. 

 Improve operational tasks by focusing on activities that provide the best value for tax payer funding. 

 Ensure infrastructure is built & maintained in a reliable and cost effective manner. 

 Respond appropriately to critical emergencies relating to operation services. 

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS– Operating Strategy 

 

1. Provide engaging and empowering work opportunities for staff. 

2. Improve systems though process optimization and leveraging new technology. 

3. Use data driven decision making. 

4. Grow the municipal service portfolio. 

5. Drive service success through Contract Management Best Practices. 

These 5 strategic directions for Infrastructure & Operations will follow the operating philosophy of balancing 

the use of both initiatives and continuous improvement of current functions to achieve sustainable gains in 

both staff productivity.  The following diagram depicts this concept: 
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SUMMARY OF SERVICES PROVIDED 

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS 

The Department of Infrastructure & Operations provides essential services for the residents and commercial 

businesses within East Hants.  These services include: 

 Water Treatment and Distribution 

Treated Water and Water Distribution across the East Hants Water Utility system. 

 Wastewater Collection and Treatment 

Wastewater Collection and Treatment for the for system users in the communities of Enfield, Elmsdale, 

Lantz, Milford, and Shubenacadie. 

 Solid Waste Collection 

Collection of solid waste, recyclables and organics from nearly 9000 homes and businesses. 

 Operating Service Contracts  

Providing Project Management and Contract Administration for many operating service contracts.  

 Water & Wastewater Infrastructure Maintenance 

Providing maintenance and repairs to above and below ground infrastructure related to water, sewer and 

many Infrastructure & Operations structures and buildings. 

 Waste Education 

Providing education to residents and businesses with respect to waste related issues. 

 Provincial Operating Approvals 

Providing necessary data and information in relation to Operating Approval required by the Provincial 

Department of Environment.  These Approvals relate to the Waste Management Centre, Water Treatment 

Plants and Wastewater Treatment Plants. 

 Road and Sidewalk Maintenance 

Coordinating road and sidewalk maintenance programs. 

 Capital and Operating Budgeting 

Working closely with Finance on Capital and Operating Budgets. 

 Development of Operating Standards, Guidelines, By-Laws, Policies and Manuals 

Writing standards, guidelines, by- laws, policies and operations manuals related to areas of responsibility.  

 Specific Waste Management Programs 

Providing programs for household hazardous waste, illegal dumpsite cleanups, derelict vehicles and 

electronic recycling. 
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 Engineering Services   

The strategic and long term planning of municipal infrastructure.  Provinding planning, design, 

administration and project management of Capital Projects. 

 Development Control  

Review, approval and inspection of Municipal services and transportation systems associated with new 

developments. 

 Technical Records Management  

Maintenance of record drawings and operating manuals; and inventory of Municipal service infrastructure. 

 Environmental Compliance Quality Assurance, Reporting and System Optimization  

Collation and review of test results conducted by staff; reporting to Nova Scotia Environment in 

accordance with operating permits and ensuring treatment systems optimization. 

 Water Resources Management and Watershed Protection  

Public education, source water testing and implementation of approved source water protection plan. 

 Technical Issue Resolution  

Commentary and research on emerging technical and regulatory issues. 

 Standards, Policies and By-laws Development  

Development of standards, policies and by-laws related to Infrastructure & Operations responsibilities and 

in support of other Departments. 
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PRIORITY 1 ONE-TIME PROJECTS AND NEW SERVICES  

The following are the planned priority one-time projects and new services that can be achieved for the 

Department of Infrastructure & Operations for the 2013/2014 fiscal year, provided no additional projects are 

mandated through other departments.  These priority one-time projects and new services are in addition to the 

day-to-day operations of the Department and may vary from year-to-year.  The priorities listed below are 

categorized by the Departments service areas described in the “Summary of Services Provided” Section.    

Across All Divisions 

Project/ 
Service:   

Enterprise Skills Management 

Overview: Design lead by the IT department, Infrastructure & Operations will develop detailed design criteria and provide 
data on target setting 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9. Enhance organizational efficiency and effectiveness 
#4. Improve the working relationship between and among Councilors & Staff 
 

Alignment with the Infrastructure & Operations Strategic Plan 
#2. Improve systems though process optimization and leveraging new technology. 
#5. Use data driven decision making. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

25% of the Manger for IS over 3 months 
60% of the Web Developer over 3 months 
20% of the Human Resources Officer for 1 month for orientation to system 
5% of the Operations Manager of Public Works, Manager of Solid Waste over 3 months 
5% of the both PW ORDC’s, WMC Foreman, Civil Technician over 3 months 
15% of Director of Operations over 3 months 
Additional time across all staffing to field questions over 3 months 

Financial 
Resources: 

Employee time to implement.  It is not a cost increase ongoing as it will streamline inefficient 
work that is happening today, and will not have an annual licensing cost. 

Performance 
Measure(s): 

Measure:   % of teams targeted skills obtained (by team, by division, by department, by organization 

Target:   Year 1 target is 100 % utilization of system by Infrastructure & Operations’ Staff 
Year 2 target is to get to 70% skills for Operations & Infrastructure 

Critical 
Success 
Factor(s): 

 Detailed information is leverage to set up the system 

 Adequate support is given from all levels of the organizations 

 The system is leveraged during regularly scheduled team reviews 

 

Project/ 
Service:   

Asset Management  

Overview: Provide resourcing to the Asset Management Project lead by the Admin Department  
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9. Enhance organizational efficiency and effectiveness 
#4. Improve the working relationship between and among Councilors & Staff 
 

Alignment with the Infrastructure & Operations Strategic Plan 
#1. Provide engaging and empowering work opportunities for staff. 
#2. Improve systems though process optimization and leveraging new technology. 
#5. Use data driven decision making. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

2013/2014 will focus on project scoping and RFP work with expectation to procure a system in 
2014/2015.  Staff will be involved in scoping initiatives and during project implementation as 
follows: 
1 Summer Student to help catalog and document existing infrastructure.   
10% of the Operations Manager of Public Works, Manager of Solid Waste 
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15% of the both PW ORDC’s, WMC Foreman, Civil Technician 
10% of Director of Operations 
Additional time across all staffing to field questions 
Time allocation of other department staff as required 

Financial 
Resources: 

Future part time labour for data collection 
$ Admin has presented in their business plan 

Performance 
Measure(s): 

Measure:   # of operational items cataloged 
% of operational items with full historic details identified 
% of operational items with PM schedule established 

Target:   100 % of items identified are cataloged with full historic details and with a PM schedule 
established 
A gap list created by the end of August as to what additional work is need 

Critical 
Success 
Factor(s): 

 Support across all departments to be the priority project for internal systems improvement for the 
municipality while it is in progress 

 Data can be obtained accurately 

 Adequate funding will be made available 
 

 

Public Works 

Project/ 
Service:   

Lantz Lagoon Sludge Study 

Overview: The Lantz Lagoon has been in operation since 1991, treating between 2M to 2.5M cubic meters of 
waste water annually.  Although all outflows from the system are meeting environmental criteria, 
there is no measurement method to determine quantities of sludge buildup on the flow of the 
cells, thus no way to predict when any major maintenance or upgrades will be needed. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#10 Enhance commitment to environmental sustainability 

Alignment with the Infrastructure & Operations Department Strategic Plan 
3. Use data driven decision making. 

5. Drive service success through Contract Management Best Practices. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

Operations Manager for Public Works – define scope, review results 
Waste Water ORDC – define scope, review results 
Director of Infrastructure & Operations– define scope, review results 

Financial 
Resources: 

$20,000 for technical consultant 

Performance 
Measure(s): 

Measure:   Completing a capital forecast based on results    

Target:   Ready to present before budgeting commences for fiscal 2014-15  

Critical 
Success 
Factor(s): 

 Market availability of consultants with appropriate experience and availability 

 Budget is appropriate for work needed 

 The report provides the technical information needed to support long term planning 

 

Solid Waste 

Project/ 
Service:   

Business Case Development for Organics Processing 

Overview: An internally developed business case to explore the option of processing organics on site versus contracting 
out which costs the municipality $120K annually not including road side collection.   
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#1 Generation of economic opportunities for growth 
#3 Heighten the visibility of the municipality as a dynamic and viable community 
#9 Enhance organizational efficiency and effectiveness 
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Alignment with the Infrastructure & Operations Department Strategic Plan 
1. Provide engaging and empowering work opportunities for staff. 

2. Improve systems though process optimization and leveraging new technology. 

3. Use data driven decision making. 

4. Grow the municipal service portfolio. 

5. Drive service success through Contract Management Best Practices. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

5 days per quarter for Director of Infrastructure & Operations and Manager of Solid Waste 
 

Financial 
Resources: 

Unknown/Minimal.  May need funds to get access to technical documentation. 

Performance 
Measure(s): 

Measure:   Having a clear strategic plan for organics processing for the next 10 years. 

Target:   To have multiple options being economically superior to current state. 

Critical 
Success 
Factor(s): 

 Options meet current Provincial Standards 

 There is alignment from council to proceed 

 Residents are willing to provide input at scheduled intervals for the project 

 

Project/ 
Service:   

Selection and Purchase of Zoom Boom 

Overview: Purchase of a new Zoom Boom is recommended to reduce ongoing annual rental fees (incl. transportation) and 
to increase productivity/efficiency in planning work required.  Along with Infrastructure & Operations- Solid 
Waste, the IT and Maintenance staff have noted an interest in using the equipment should the purchase be 
made. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 Enhance organizational efficiency and effectiveness 

Alignment with the Infrastructure & Operations Department Strategic Plan 
1. Provide engaging and empowering work opportunities for staff. 

2. Improve systems though process optimization and leveraging new technology. 

1. Grow the municipal service portfolio. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

5 days for Manager of Solid Waste & Site Foreman 
 

Financial 
Resources: 

$58,000 (Capital Budget) 

Performance 
Measure(s): 

Measure:   Hours of operating time by department, tracked monthly 

Target:   Hours per year being more cost effective versus renting 

Critical 
Success 
Factor(s): 

 Analysis proves owning a zoom boom is more cost effective than renting 

 There is adequate space existing for storage of equipment 

 WMC has and maintain skill sets need to inspect and operate the equipment  

 

Transportation 

Project/ 
Service:   

Annual Assessments of Private Road to evaluate safety 

Overview: Audit private roads twice a year to access the safety of the road which will be used by the Solid Waste Division 
to properly evaluate section 9.1 (e) of By-Law 4-5, which comments on when the municipality will provide 
curbside collection services on a private road. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 Enhance organizational efficiency and effectiveness. 

Alignment with the Infrastructure & Operations Department Strategic Plan 
3. Use data driven decision making. 
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Estimated 
Resources 
Required: 

Human 
Resources: 

1 week for the Director of Operations & Infrastructure, Manager of Solid Waste, and Civil 
Technician to align to and document the criteria to be met for safety.  This will also include the 
effort of posting the criteria on the external website. 
5 days, twice a year, for Civil Technician to access all private roads using documented criteria 

Financial 
Resources: 

Mileage and Staff Resource time. 
Mail out to residents of private roads of the documented criteria. 

Performance 
Measure(s): 

Measure:   % of private roads meeting requirements for curbside collection    
% of private roads having audits completed 

Target:   Have 100% of private roads evaluated twice annually 
No target for private roads meeting requirements as that is something the residents on each 
road will decide for themselves 

Critical 
Success 
Factor(s): 

 Support from Council through Policy approval 

 Communication plan to community about the program 

 Having clear and transparent criteria for road conditions (cannot be subjective) 

 

Across all Divisions 

Project/ 
Service:   

Infrastructure & Operations Document Library 

Overview: Work in conjunction with the Administration Department led “Document Management” initiative to centralize 
all operational documents in one area that can be standardized and maintained with respect to content and 
criteria for filing.   
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 Enhance organizational efficiency and effectiveness 
#10 Enhance commitment to environmental sustainability 

Alignment with the Infrastructure & Operations Department Strategic Plan 
2.Improve systems though process optimization and leveraging new technology. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

40% of Ops Admin Assistant for 1 month, then varying time to manage based on documents 
being submitted 
Various levels of involvement from all Operational Staff to identify current documents (average 
5 days per staff member) 

Financial 
Resources: 

Leverage surplus materials where available  

Performance 
Measure(s): 

Measure:   5S setup of library , conducting a visual compliance audit monthly 

Target:   50% reduction in operations storage space used in Lloyd E. Matheson office.  

Critical 
Success 
Factor(s): 

 Ability to leverage existing space 

 Availability of surplus storage furniture  

 Setup is sustainable, and has a criteria of when to ship items to either long term storage or out for 
disposal 

 

Engineering Services 

Project/ 
Service:   

Sewer Capacity Study - Regional, Milford & Shubenacadie (Included in Urban Service Rate) 

Overview: Study to evaluate the capacity of existing sewer collection and treatment infrastructure; develop a computer 
model to enable Staff to analyze new subdivision applications; and identify required upgrades to service 
existing and future development. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Study is required to prepare the Municipality to respond to economic opportunities for growth and to meet 
regulatory requirements. 

Estimated Human Study will be contracted out; 100 man-days internal resources required. 
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Resources 
Required: 

Resources: 

Financial 
Resources: 

$125,483 (Funded by Obligatory Infrastructure Reserves) 

Performance 
Measure(s): 

Measure:   Development of calibrated computer model of sewer systems.    

Target:   Draft report by end of second quarter; final report by end of third quarter. 

Critical 
Success 
Factor(s): 

 Availability and accuracy of existing infrastructure information. 

 Availability and format of previous studies. 

 Training of Staff on resulting computer model. 

 

Project/ 
Service:   

Record Drawing Management System 

Overview: Establish and implement drawing numbering system; renumber existing drawings and scan to electronic file; 
store plastic film copies in drawing cabinets. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
System is required to enhance organizational efficiency and effectiveness and to respond quickly to developer 
requests for information. 

Estimated 
Resources 
Required: 

Human 
Resources: 

100 man-days internal resources 

Financial 
Resources: 

$1,000 

Performance 
Measure(s): 

Measure:   Establishment and implementation of drawing numbering system    

Target:   Establish numbering system by end of first quarter; assign numbers to existing drawings by end 
of second quarter; number and scan drawings by end of fourth quarter. 

Critical 
Success 
Factor(s): 

 Buy-in from Administration (IM) Department.  

 Availability of existing drawings. 

 Resources in Planning to update TownSuite Mapping data. 

 

PRIORITY 2 ONE-TIME PROJECTS AND NEW SERVICES  

The following are one-time projects or new services that will be acted on in the fiscal year if time and resources 

are available beyond the Priority 1 projects and services and Council priorities identified throughout the year. 

Public Works 

Project/ 
Service:   

Lantz Lagoon Ramp 

Overview: Upgrading infrastructure at the Lantz Lagoon to enable access for future work needed at the lagoon, enhance 
safety for existing transfers of sludge for other municipally run sites, and providing better access for 
inspections/sampling. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
#9 Enhance organizational efficiency and effectiveness 
#1 Generation of economic opportunities for growth 
#5 Improve the Municipal relationships with the business community and developers while respecting the rights 
of residents 

Alignment with the Infrastructure & Operations Strategic Plan 
1. Grow the municipal service portfolio 
2. Improve systems though process optimization and leveraging new technology. 
3. Use data driven decision making. 
 

Estimated 
Resources 

Human 
Resources:  3-4 weeks for staff to draft an RFP, including development of a detailed selection 
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Required: criteria 

 2 weeks for a panel of staff to evaluate submissions 

5-6 weeks for staff to supervise a potential installation 

Financial 
Resources: 

$50,000 (Capital Project, Reserves) 

Performance 
Measure(s): 

Measure:   Completion    

Target:   Have ready in time for future Aeration System 

Critical 
Success 
Factor(s): 

 

Engineering Services 

Project/ 
Service:   

Municipal Engineering Standards Update 

Overview: Consolidate and update Municipal Engineering Standards that apply to new development. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
Updated standards will enhance organizational efficiency and effectiveness. 

Estimated 
Resources 
Required: 

Human 
Resources: 

100 man-days internal resources 

Financial 
Resources: 

$0 

Performance 
Measure(s): 

Measure:   Consolidated and updated Municipal engineering standards 

Target:   Stormwater standards by the end of second quarter; update and consolidate remaining 
standards by end of fourth quarter. 
 

Critical 
Success 
Factor(s): 

 Collaboration with departmental staff. 

 Availability of internal resources. 
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STAFFING COMPLEMENT 

Department of Infrastructure & Operations Organizational Chart: 

 

  

Director of 
Infrastructure & 

Operations 

Jesse Hulsman 

Mgr. 
Engineering 

Lew 
Landers 

Senior Eng. 

Ed Gillis 

Project Eng. 

Derek 
Normanton 

Civil Tech 

Brian 
Hebb 

Acing Mgr. 
Solid Waste 

Andrea Trask 

Acting Waste 
Reduction/Educat

or Coordinator 

Ed McQuillan 

Landfill 
Foreman 

Mike Brown 

Equip. 
Operator 

Tim Burns 
Equip. 

Operator 

Roger 
MacPhee 

Scale 
Operator 

Mary 
Oliver 

Ops. Manager P.W. 

Dan Harroun 

Water ORDC 

Dwayne 
Lightle  

WDS Operator 

Peter VanTol 

WDS Operator 

Dana Wallace 

WTP Operator 

Jay Shaw 

Sewer ORDC 

Les Parker 

WWTP 
Operator 

Paul 
MacDonald 

Oper. In 
Training 

Vacant 

WWTP 
Operator 

Charlie 
Thompson 

Operational 
Services 

Technician 

Vacant 

Admin 
Assistant 

Cindy 
MacHardie 

Enviro. Officer 

Terry 
Matheson 

Enviro. Tech 

Lee-Ann Nunn 
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BUDGET 

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS BUDGET 

Table 1 shows the Department of Infrastructure & Operations’ budget for the General Tax Rate 2013/2014.  

Table 1: Department of Infrastructure & Operations’ General Tax Rate Budget. 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    4015  OTHER AREA RATES (45,357)$           (45,527)$           (47,594)$           

*   TAXES (45,357)$          (45,527)$          (47,594)$          

    4871  SALE OF RECYCLABLES (43,165)$           (94,094)$           (107,956)$          

    4820  SCRAP METAL (59,994)$           (80,000)$           (70,000)$           

    4840  TIPPING FEES (270,800)$          (325,000)$          (288,000)$          

    4860  WASTE COLLECTION FEES (55,580)$           (70,580)$           (54,500)$           

*   SALE OF SERVICES (429,539)$        (569,674)$        (520,456)$        

    4801  DAIRY COMMISSION REVENUE (23,205)$           (16,000)$           (19,000)$           

    5045  SALE OF COMPOST BINS (150)$                (150)$                (150)$                

    5426  MISCELLANEOUS REVENUE (600)$                (600)$                (500)$                

*   REVENUE FROM OWN SOURCES (23,955)$          (16,750)$          (19,650)$          

    4352  FEDERAL PORTS AND OCEANS (59,973)$           -$                     -$                     

    4802  HOUSEHOLD HAZARDOUS WASTE (4,000)$             (4,000)$             (3,500)$             

    4807  RRFB DIVERSION CREDITS (70,000)$           (70,000)$           (72,000)$           

    5580  RESOUCE RECOVERY FUND BOARD (85,799)$           (85,799)$           (52,066)$           

*   TRANSFERS FROM OTHER GOVTS/AGENCIE (219,772)$        (159,799)$        (127,566)$        

**  REVENUES (718,623)$        (791,750)$        (715,266)$        

*   SALARIES/HONORARIUMS & BENEFITS 724,380$         788,545$         768,787$         

*   STAFF TRAINING AND EDUCATION 7,670$             14,075$           8,875$             

*   SUPPLIES 64,916$           58,261$           61,589$           

    6032  UNIFORMS/CLOTHING 1,500$              1,500$              1,800$              

    7110  CHEMICALS -$                     2,200$              -$                     

    8070  ENFORCEMENT 2,420$              2,000$              -$                     

    8035  PROGRAMS MATERIALS/SUPPLIES 700$                 500$                 500$                 

    8020  EQUIPMENT MAINTENANCE 33,500$             33,500$             33,500$             

    6100  ADVERTISING 7,532$              7,400$              6,700$              

    6105  POSTAGE 1,226$              1,200$              1,100$              

    6115  TELEPHONE 2,000$              2,000$              2,000$              

    6116  CELLULAR TELEPHONE 4,700$              5,800$              5,320$              

    6135  MEETING EXPENSE 500$                 500$                 500$                 

    6145  EQUIPMENT RENTAL 11,100$             8,600$              3,600$              

    6150  INSURANCE 13,821$             15,782$             14,238$             

    6160  PROMOTION 9,700$              9,700$              9,500$              

    8130  LICENCES/PERMITS 200$                 200$                 200$                 

*   OTHER OPERATIONAL COSTS 88,899$           90,882$           78,958$           
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Table 1: Department of Infrastructure & Operations’ General Tax Rate Budget (con’t) 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    6076  COMPUTER SUPPORT 2,800$              2,800$              2,800$              

    7180  SOLID WASTE PROCESSING 564,000$           613,151$           637,853$           

    7190  SOLID WASTE COLLECTION 860,762$           860,762$           878,372$           

    7200  SOLID WASTE TRANSPORTING 191,536$           207,182$           205,554$           

    8050  SNOW REMOVAL 103,000$           103,000$           123,000$           

    8055  JANITORIAL 8,160$              8,160$              8,160$              

    8100  PROFESSIONAL SERVICES 67,005$             62,825$             57,000$             

    8110  CONTRACTS/ AGREEMENTS 202,377$           218,009$           220,720$           

*   SERVICES ACQUIRED 1,999,640$      2,075,889$      2,133,459$      

    7500  VEHICLE REPAIRS & MAINTENANCE 3,000$              3,000$              3,000$              

    7520  VEHICLE INSURANCE 1,914$              1,863$              1,972$              

    7590  FUEL (GAS/DIESEL) 28,500$             25,500$             27,300$             

*   VEHICLES 33,414$           30,363$           32,272$           

    6175  HEATING FUEL 4,000$              4,000$              4,000$              

    6180  POWER 28,931$             30,975$             28,727$             

    6185  WATER 1,500$              1,500$              1,500$              

    7040  BLDG REPAIRS & MAINT 7,800$              2,000$              4,500$              

    7070  BUILDING/FACILITY RENTAL 300$                 3,786$              -$                     

    7080  PROP/GROUNDS R&M 90,080$             4,000$              8,000$              

    7100  ELECTRICAL MAINT. 1,800$              9,420$              9,000$              

    7130  SAFETY EQUIPMENT 2,150$              2,150$              2,150$              

    7150  SECURITY 981$                 1,030$              981$                 

*   BUILDINGS/PLANTS/PROPERTY 137,542$         58,861$           58,858$           

    9728  ROADS 275,312$           276,117$           280,820$           

*   TRANSFERS TO AGENCIES 275,312$         276,117$         280,820$         

    9620  APPROP SRF OP 17,617$             6,387$              (444)$                

*   TRANSFERS TO OWN RESERVES 17,617$           6,387$             (444)$               

    9030  INTEREST ON LANDFILL DEBT 68,650$             68,650$             65,940$             

    9040  INTEREST ON PAVING DEBT 21,150$             21,150$             15,280$             

    9065  INTEREST ON STORM WATER DEBT 2,290$              2,290$              2,230$              

    9100  INTEREST ON WASTE REDUCTION DEBT 20,130$             20,130$             17,690$             

    9105  INTEREST ON STREETLIGHT DEBT 9,432$              11,970$             10,750$             

    9117  INT SERVICE EXT DEBT 1,075$              1,120$              745$                 

    9119  INT ON WATERSHED 22,810$             22,810$             22,000$             

    9205  PRINCIPAL ON STREETLIGHT DEBT -$                     -$                     12,460$             

    9226  DEBENTURE ISSUANCE COSTS 638$                 640$                 809$                 

    9300  BANK/FINANCE CHARGES 1,550$              900$                 1,020$              

*   FISCAL SERVICES/DEBT 147,725$         149,660$         148,924$         

**  EXPENSES 3,497,115$      3,549,040$      3,572,098$      

*** TOTAL EXPENDITURE (REVENUE) 2,778,492$      2,757,290$      2,856,832$      
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Table 2 shows the Department of Infrastructure & Operations’ budget for the General Tax Rate 2013/2014.  

Table 3: Department of Infrastructure & Operations’ Urban Service Rate Budget. 

 
 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    4015  OTHER AREA RATES (1,722,930)$       (1,735,357)$       (1,657,726)$       

    4017  WASTEWATER MANAGEMENT FEE (373,861)$          (373,861)$          (511,365)$          

*   TAXES (2,096,791)$     (2,109,218)$     (2,169,091)$     

    4301  Federal Properties-Grant in Lieu (10,365)$            (12,700)$            (10,365)$            

*   GRANTS IN LIEU (10,365)$           (12,700)$           (10,365)$           

    5130  SEWER HOOKUP (26,050)$            (27,500)$            (26,500)$            

    5301  SEWER USAGE (6,960)$              (7,600)$              (7,460)$              

    5426  MISCELLANEOUS REVENUE (42,225)$            (39,500)$            (48,000)$            

*   REVENUE FROM OWN SOURCES (75,235)$           (74,600)$           (81,960)$           

    5825  OTHER TRANSFERS (400,000)$          (400,000)$          (400,000)$          

*   TRANSFER FROM OWN RESERVE/AGENCIES (400,000)$         (400,000)$         (400,000)$         

    4815  OBLIGATORY INFRASTRUCTURE REVENUE (125,483)$          (125,483)$          (125,483)$          

*   DEFERRED REVENUE (125,483)$         (125,483)$         (125,483)$         

**  REVENUES (2,707,874)$     (2,722,001)$     (2,786,899)$     

*   SALARIES/HONORARIUMS & BENEFITS 369,141$          409,342$          397,289$          

*   SUPPLIES 7,950$              7,450$              6,700$              

    7110  CHEMICALS 12,600$             12,600$             15,083$             

    6200  ADMINISTRATION FEE 73,305$             73,305$             76,772$             

    7000  ALLSYSTEMS EXPENSE 52,318$             54,149$             52,502$             

    6100  ADVERTISING -$                      -$                      500$                  

    6145  EQUIPMENT RENTAL -$                      500$                  -$                      

    6150  INSURANCE 10,999$             13,220$             16,256$             

    8120  LEASES 631$                  600$                  644$                  

*   OTHER OPERATIONAL COSTS 149,853$          154,374$          161,757$          

    6076  COMPUTER SUPPORT 15,740$             15,740$             16,335$             

    6195  FIRE PROTECTION 516,897$           516,897$           516,897$           

    8050  SNOW REMOVAL 86,000$             86,500$             93,300$             

    8055  JANITORIAL 235$                  -$                      -$                      

    8100  PROFESSIONAL SERVICES 134,281$           130,283$           161,608$           

    8110  CONTRACTS/ AGREEMENTS 77,415$             122,000$           103,500$           

*   SERVICES ACQUIRED 830,568$          871,420$          891,640$          
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Table 2: Department of Infrastructure & Operations’ Urban Service Rate Budget (con’t). 

 

 

DEPARTMENT OF INFRASTRUCTURE & OPERATIONS BUDGET HIGHLIGHTS 

Table 3 shows the Department of Operations & Infrastructure’s budget highlights for fiscal year 2013/2014.  

Table 3: Department of Operations & Infrastructure’s Budget Highlights for Fiscal Year 2013/2014. 

Description Amount 
Impact On 

GTR USR Reserves 

ONE-TIME PROJECTS     

Lantz Lagoon Sludge Study $20,000   $20,000 

Sewer Capacity Study $125,483   $125,483 

Sub-Total One-Time Projects $145,483   $145,483 

 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    6180  POWER 195,140$           168,230$           185,989$           

    7040  BLDG REPAIRS & MAINT 200$                  700$                  -$                      

    7030  BLDG ELECTRICAL R&M -$                      400$                  -$                      

    7080  PROP/GROUNDS R&M 2,000$               2,900$               13,000$             

    7090  MECHANICAL MAINT. 39,100$             27,000$             23,750$             

    7100  ELECTRICAL MAINT. 30,380$             27,180$             35,750$             

    7105  PLANT & EQUIPMENT MAINTENANCE 13,660$             2,000$               2,500$               

    7120  EQUIPMENT REPLACEMENT 17,000$             11,000$             14,000$             

*   BUILDINGS/PLANTS/PROPERTY 297,480$          239,410$          274,989$          

    9620  APPROP SRF OP 155,875$           130,875$           134,612$           

    9630  APPROPRIATION TO CAPITAL FUND 25,000$             70,000$             75,000$             

*   TRANSFERS TO OWN RESERVES 180,875$          200,875$          209,612$          

    9060  INTEREST ON SEWER DEBT 69,850$             69,850$             67,405$             

    9105  INTEREST ON STREETLIGHT DEBT 19,530$             24,640$             21,990$             

    9115  INTEREST ON SIDEWALK DEBT 294,665$           296,470$           276,420$           

    9180  PRINCIPAL ON SEWER DEBT 75,030$             75,030$             77,300$             

    9205  PRINCIPAL ON STREETLIGHT DEBT -$                      -$                      25,615$             

    9225  PRINCIPAL ON SIDEWALK DEBT 359,674$           366,945$           371,160$           

    9226  DEBENTURE ISSUANCE COSTS 5,275$               6,195$               5,022$               

*   FISCAL SERVICES/DEBT 824,024$          839,130$          844,912$          

**  EXPENSES 2,659,891$       2,722,001$       2,786,899$       

*** TOTAL EXPENDITURE (REVENUE) (47,983)$           -$                      -$                      
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Table 4: Reconciliation of Significant Budget-to-Budget Variances I&O General Tax Rate 

 

 

 

 

 

 

 

Description Amount

(INCREASES) / DECREASES IN REVENUES

Increase in Streetlight Area Rates in Other-Than-USR areas due to LED Streetlight conversion (2,067)$             

Sale of Recyclables (new contract with HRM) (13,862)$           

Decrease in Scrap Metal revenue 10,000$             

Decrease in School Board Collection Fees (based on quantity collected) 16,080$             

Increase in Dairy Commission Revenue (3,000)$             

Decrease in Tipping Fees (volume is reduced) 37,000$             

Decrease in Enforcement Funding - RRFB 33,333$             

Decrease in various revenue 1,000$               

Increase in RRFB Diversion Credits (2,000)$             

Sub-Total Revenue Variances 76,484$             

INCREASES / (DECREASES) IN EXPENSES

Salaries & Benefits (Increments, Increased Benefit Costs, Staffing Adjustments) (26,208)$           

Salaries & Benefits (Market Adjustment 2012/2013 Operating Budget - from Finance figures) 6,450$               

Net decrease in Staff Training Expense (primarily funded by the RRFB Enforcement Grant in prior (5,200)$             

Net decrease in Supplies & Operating Expenses (various) (8,596)$             

Net increase in the cost of Services Acquired due to:

Increase in Solid Waste Collection Costs 17,610$             

Increase in Solid Waste Processing Costs 24,702$             

Decrease in Solid Waste Transporting Costs (1,628)$             

Net Increase in Snow Removal Costs - Roads 20,000$             

Net decrease in various Other Services Acquired (3,114)$             

Increase in Vehicle Expense (fuel costs) 1,909$               

Net decrease in Utility Costs related primarily to LED Streetlights in Other-Than-USR areas (2,248)$             

Increase in non-recurring Building Repair & Maintenance Costs 2,245$               

Increase in Roads transfers (paid to Province) 4,703$               

Net decrease in Debt Servicing Costs & Bank Fees (various) (736)$                 

Sub-Total Expense Variances 29,889$             

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Variance in Transfer from reserves for Other Streetlights (Mt Uniacke, Rawdon, Nine Mile River) (6,831)$             

Decrease in transfers offset by computer program (WMC) 1,800$               

Sub-Total Reserve Funding Variances (5,031)$             

NET IMPACT ON GENERAL TAX RATE 101,342$           
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Table 4: Reconciliation of Significant Budget-to-Budget Variances I&O Urban Service Rate 

 

Description Amount

(INCREASES) / DECREASES IN REVENUES

Decrease in Sewer Hook-up & Usage Revenue 1,140$               

Decrease in Federal Property Grant in Lieu of Taxes 2,335$               

Increase Irving Oil Agreement Revenue (8,500)$             

Net decrease in Area Rate Revenue 77,631$             

Increase in Wastewater Management Fee (WWMF) by $1.00/1,000 water consumed (EHWU) (137,504)$         

Sub-Total Revenue Variances (64,898)$           

INCREASES / (DECREASES) IN EXPENSES

Salaries & Benefits (Reassignments & Adjustments) (16,053)$           

Salaries & Benefits (Market Adjustments 2012/2013) 4,000$               

Net decrease in Supplies (750)$                 

Net increase in Other Operational Expense due to:

Increase in Administration/Computer Support Fees charged from other cost centres & Leases 4,106$               

Increase in Chemicals 2,483$               

Net increase in Insurance (primarily the new Milford Wastewater Plant) 3,036$               

Net decrease in Allsystems Expense related to:

Decrease in Small Equipment Expense (New Tools Initiative in 2012/2013) (9,164)$             

Decrease in Vehicle Expense (primarily fuel) (1,250)$             

Reallocation of Regulated/Mandatory Training Dollars to Systems (from HRGENERAL) 2,778$               

Increase in Cellular Phone Expenses - adding mobile computing 2,500$               

Increase in Internet Fees 1,667$               

Increase in Travel and Overtime costs 1,931$               

Net decrease in various other Allsystems Expenses (108)$                 

Increase in Snow Removal Costs (includes an additional 1.3 km of added sidewalks) 6,800$               

Decrease in Contracts & Agreements Expense due to:

Increase in Sewer Line Cleaning 6,000$               

Increase in Emergency & LS Repairs 4,000$               

Decrease in Sewer Video (4,500)$             

Manhole Repairs budgeted for in 2012/2013 (25,500)$           

Net increase in Other Contracts & Agreements 1,500$               

Increase in Professional Services Expense due to:

Lab testing fees 2,325$               

Safety Audit Output - Sound Testing Milford Wastewater TP 4,000$               

Lantz Lagoon Study (offset by reserves) 20,000$             

Insurance deductible - Sidewalk Encroachment Issue 5,000$               

Increase in Power Expenses (MSew: $20,100; SSew: $5,500; Rsew: $7,000) 32,600$             

Decrease in Power Expense from LED light conversion (14,841)$           

Increase in various Property & Grounds Maintenance Costs ($8,000 Brush clearing Lagoons) 10,100$             

Increase in Electrical Maintenance Expense (primarilty LS repairs budget) 8,570$               

Decrease in various Property & Grounds Maintenance Costs (850)$                 

Net Increase in Transfers to/from Own Reserves/Capital 3,800$               

Net increase in Debt Servicing Costs 5,782$               

Sub-Total Expense Variances 59,961$             
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Description Amount

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Decrease in transfers related to Manhole Repairs 2012/2013 budget (NSTIR Paving) 25,000$              

Net increase in transfers from prior year Surpluses (63)$                   

Increase related to Lantz Lagoon Study (20,000)$            

Sub-Total Reserve Funding Variances 4,937$              

NET IMPACT ON URBAN SERVICE RATE 0$                     
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DEPARTMENT STRATEGY 

DEPARTMENT OF PLANNING AND DEVLEOPMENT - MISSION STATEMENT 

To provide advice and services that lead to an improvement in the quality of the built environment and ensure 

safer buildings in which to live, work and gather. 

This mission statement is achieved by the implementation of the following objectives: 

 Develop land use planning policy that protects natural resources, reduces conflict, and encourages the 

efficient development and servicing of land. 

 Provide GIS service and end-user education to the entire organization.  

 Collect and interpret population and demographic information. 

 Ensure all new construction and renovations comply with the National Building Code of Canada. 

 Work cooperatively with property owners to ensure compliance with minimum fire safety standards 

pursuant to the Fire Safety Act. 

 Educate the public and provide prompt enforcement of applicable by-laws. 

 Provide prompt and consistent processing of applications for subdivision, site plan approval, variances, 

civic numbers, road names, development permits, rezoning, and development agreements. 

 Make building and development related information understandable and available to the public.  

DEPARTMENT OF PLANNING AND DEVELOPMENT – EAST HANTS OFFICIAL COMMUNITY PLAN 

The East Hants Official Community Plan provides objectives and policies outlining the form, scope, and character 

of land uses and servicing requirements for the Municipality and its various communities and planned districts. 

This Plan promotes both the overall quality of the Municipality and provides focused direction for future 

residential and commercial growth, agricultural and environmental protection, heritage preservation, community 

and open space development, transportation planning, provisions for municipal services and infrastructure 

management and amenities, and enhanced social well-being.  Additionally, the Plan embraces forward thinking by 

outlining thirty-six (36) major long-term projects which should be reviewed during its existence.  The purpose 

being to get out ahead of tomorrow’s issues, concerns, challenges, and opportunities by acting versus reacting. 

The East Hants Official Community Plan was adopted by Municipal Council to guide land use and development 

decisions, as well as to establish detailed planning for communities and their neighbourhoods.  The Plan consists of 

three documents typically used to plan communities.  They are the Municipal Planning Strategy (MPS), Land Use 

By-law (LUB), and Subdivision By-law.   

The fourteen specific goals of the East Hants Official Community Plan were defined after a four year Planning 

Review process and extensive public participation process.  The following goals provide the basis for objectives, 

policies, regulations, and provisions contained in this Plan: 

 

1. To manage growth for orderly and economical development in context with servicing programs. 

2. To create complete and self sufficient communities. 

3. To preserve and protect the natural environment and agricultural lands within the Municipality. 

4. To provide increased opportunities for a variety of business and employment activities. 
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5. To support the preservation and protection of areas, buildings, sites and features that illustrate and 

enhance the Municipality’s heritage and character. 

6. To balance opportunities for walking, bicycling, and public transit with opportunities for traveling by car 

within the Municipality. 

7. To address the social, cultural, leisure and recreation needs of the community and Municipality. 

8. To provide opportunities for a variety of housing to satisfy the needs of all people. 

9. To manage and direct orderly infrastructure expansion to minimize and eliminate urban sprawl. 

10. To reinforce village centers as the focal point of commercial and community activity within communities. 

11. To allow flexible policies and regulations which permit opportunities for the principles of new urbanism to 

be incorporated into residential and subdivision design and development. 

12. To facilitate the creation of jobs for local residents. 

13. To enhance livability in the Municipality’s communities by creating strategies which improve the quality 

of community life and the well being of East Hants residents. 

14. To create communities that are both attractive and functional. 

 

SUMMARY OF SERVICES PROVIDED 

DEPARTMENT OF PLANNING AND DEVLEOPMENT  

The Planning and Development Department provides professional planning advice to Council, a number of 

development related services to the public and some internal support to other Departments through the following 

service areas: 

 Planning and Research Services  

Planning Staff provide research and advice to the CAO and Council on a wide range of planning related 

issues relevant to East Hants.  Areas of research include proposed changes to land use policy and 

regulation, rezoning and development agreement applications, demographic and population projections, 

changing provincial legislation, by-laws and policies, and municipal elections (i.e. enumeration and 

polling district review). 

 Development Control            

Development Control Staff administer existing land use regulations through the issuance of subdivision 

approval, site plan control, variances, and development permits.  

 

 Fire Inspection  

Under the Fire Safety Act, the Municipality is obligated to maintain a system of fire inspections for 

different classes of buildings (i.e., industrial buildings, churches/community halls, apartment buildings 

with more than 3 units, retail buildings, and restaurants).  Under this system approximately 1000 buildings 

in East Hants must be inspected and then re-inspected on a 3-5 year cycle.   

 Building Inspection  

Building inspection staff are responsible for reviewing building plans to ensure they meet building code 

requirements, issuing permits, and carrying out inspections at 7 stages of construction (i.e., footings, 
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foundation, underground plumbing, pre-slab insulation, framing & rough plumbing, insulation & vapour 

barrier, and final). 

 By-law Enforcement (shared with Administration)  

Enforcement activity is coordinated monthly with the Municipal By-law Enforcement Officer as well as 

staff from other departments.  Planning and Development Staff are fully responsible for enforcing the 

Land Use By-law, Building By-law/Code as well as other planning related documents.  However, the bulk 

of enforcement cases involve Part 15 of the MGA (Dangerous & Unsightly Premises) and this responsibility 

is shared with Administration.  Generally, Planning & Development Staff take all cases that involve 

structures and share other files.  

 

  Geographic Information System (GIS)  

The Planning & Development Department is responsible for maintaining the municipal GIS system and 

preparing thematic mapping as needed throughout the organization.  This includes providing support and 

education to TownSuite users across the Municipality.   

 

 Civic Numbering & Road Naming  

The Municipality’s Civic Addressing Coordinator is responsible for maintaining a data base with just under 

10,000 civic addresses.  New addresses are generally created with the development of property.  The 

Coordinator also approves and lists new road names and road name changes. 

 Private Road Maintenance Agreements  

The Municipality enables private road associations to have their road fees collected by the Municipality 

along with property taxes.  The Planning & Development Department facilitates these arrangements by 

negotiating road maintenance agreements and providing a resource to these associations requiring 

mapping and other information.  Ongoing administration of established agreements is carried out by the 

Finance Department. 
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PRIORITY 1 ONE-TIME PROJECTS AND NEW SERVICES 

The following are the planned priority one-time projects and new services that can be realistically achieved for 

the Department of Planning and Development for the 2013/2014 fiscal year.  These priority one-time projects and 

new services are in addition to the day-to-day operations of the Department and may vary from year-to-year.  The 

priorities listed below are categorized by the Departments service areas described in the “Summary of Services 

Provided” Section.    

PLANNING & RESEARCH 

Project/ 
Service:   

Plan Review - Scoping 

Overview: Planning documents have been continually updated since their adoption in 2000.  However, staff believe it is 
time for a full review of these documents.  This project would encompass a fundamental review of  land use 
policies and underlying assumptions.  Before such a large project is undertaken staff intend to prepare a 
scoping document to ensure Council is aware of the extent of the review and resources required. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Aligns with strategic Directions 1, 5, 8, 9 and 10 of the East Hants Strategic Plan 

Alignment with the East Hants Official Community Plan 
This would be a review of the plan itself. 

Estimated 
Resources 
Required: 

Human 
Resources: 

Estimated 5-10 days for P&D Staff with expected input from other departments (i.e., EBD, 
Engineering, Rec & Culture, Finance). 

Financial 
Resources:  

Performance 
Measure(s): 

Measure:  Guiding document to be used to conduct plan review expected to start in 2014/2015. 
Target:  To complete a guiding document to be used to conduct plan review expected to start in 2014/2015. 

Critical 
Success 
Factor(s): 

 Staff Resources available 

 Cooperation from other Municipal Departments 
 

 

Project/ 
Service:   

Subdivision By-law Review 

Overview: The Subdivision By-law adopted in 2001 has been updated several times since then.  However, the document is 
almost unreadable with the constant cross referencing and dense language.  This project would see the 
document re-written to be more logical and understandable for both Staff and the public. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Consistent with Strategic Directions 5 & 9 

Alignment with the East Hants Official Community Plan 
Consistent with Part 1.8 of the MPS outlining the purpose of the Subdivision By-law 

Estimated 
Resources 
Required: 

Human 
Resources: 

Primary research & drafting will be carried out by the Project Planner with support from the 
Senior Planner & Director.  Estimated total staff time is 20-25 days. 

Financial 
Resources: 

n/a 

Performance 
Measure(s): 

Measure:  Project should conclude with an amended by-law that is clear and understandable to staff and the 
public.    
Target:  No short term targets 

Critical 
Success 
Factor(s): 

 Time is available from key staff members 
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Project/ 
Service:   

Enforcement Policy 

Overview: Currently, Staff enforce by-laws with a number of accepted practices such as only acting on unsightly premises 
after a complaint has been received.  However, there is no actual policy to guide staff in the enforcement of 
by-laws.  This project would see the development of such a policy. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Project is consistent with Strategic Direction 9. 

Alignment with the Planning & Development Department Strategic Plan 
From the Departmental Objectives: “Educate the public and provide prompt enforcement of applicable by-
laws.” 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

Led by Director with input from Enforcement Staff, Admin staff, CAO’s office and legal advice.  
Total of 6-8 days. 

Financial 
Resources: 

Nominal 

Performance 
Measure(s): 

Measure:  Project should result in a clear policy that leads to the consistent and efficient enforcement of by-
laws.    
Target:  Staff embrace policy as guiding document in enforcement duties. 

Critical 
Success 
Factor(s): 

 Staff time is available 

 Input and collaboration from all Departments. 

 

Project/ 
Service:   

Climate Change Action Strategy  

Overview: Following on from the ICSP the Municipality will be required to prepare a Climate Change Action Strategy.  
Further details of this strategy will be provided by the provincial government.  This effort is extended from 
2012/2013 and must be completed by December 2013. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Without further details from the Provincial Government regarding this strategy it’s difficult to determine the 
alignment with the strategic plan or focus of this project but it appears to align with strategic direction 10 of 
the East Hants Strategic Plan. 

Alignment with the Planning & Development Department Strategic Plan 
Without further details of this strategy it’s difficult to determine it’s alignment with the Planning & 
Development Strategic Plan but it appears to align with the mission to develop land use planning policy that 
protects natural resources, reduces conflict, and encourages the efficient development and servicing of land’. 

Estimated 
Resources 
Required: 

Human 
Resources: 

10-15 days for P&D Staff and other departmental representatives. 

Financial 
Resources: 

Nominal (e.g., internal printing, advertisements in local newspaper) 

Performance 
Measure(s): 

Measure:  Completion of the project by the deadline to be set by the Provincial Government.    
Target:  To complete the strategy as per the requirements to be set by the Provincial Government. 

Critical 
Success 
Factor(s): 

 Province releases guidance document in a timely fashion 

 Sufficient time is available from P&D staff to complete the project. 

 

Project/ 
Service:   

Growth Management Area/Growth Reserve Area Boundary Review 

Overview: A study is required to ensure GMA/GRA boundaries, which were originally set in 2001, are appropriate or 
whether they should expand.  If the boundaries are to be expanded the study should outline the most 
appropriate locations to do so based on land use criteria as well as cost of servicing.  The study is to be 
completed with the sewer capacity study that Infrastructure & Operations intend to undertake. 
 

 One-Time Project      New Service 
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Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Aligns with strategic Directions 1 and 8 of the East Hants Strategic Plan 

Alignment with the East Hants Official Community Plan 
Policy P3-18 of the MPS requires that such a study be done 

Estimated 
Resources 
Required: 

Human 
Resources: 

Work to be performed by consultant with support from staff.  Estimated 10-15 days for P&D 
Staff.  Engineering Services Staff will also be involved. 

Financial 
Resources: 

$20,000 (funded by reserves) 

Performance 
Measure(s): 

Measure:  Completed study that leads to amendments to the East Hants Official Community Plan before the 
next reporting period 
Target:  To have current information on which to make boundary decisions 

Critical 
Success 
Factor(s): 

 $20,000 allocated in budget 

 Engineering Services proceed with the Sewer Capacity Study this year 

 Suitable proposals within budget submitted 

 

Project/ 
Service:   

Hwy 214/Lantz Interchange Traffic Study 

Overview: TIR has asked the Municipality to participate in traffic study to determine current need for Lantz Interchange 
and determine effect of possible location change requested by a developer.  Impact of possible future inland 
terminal will also be considered in study. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Consistent with Strategic Directions 1, 5 & 8. 

Alignment with the East Hants Official Community Plan 
Policy 10-17 of MPS outlines Municipality’s desire for Lantz Interchange and encourages a study to be 
undertaken. 

Estimated 
Resources 
Required: 

Human 
Resources: 

Study to be completed by consultant.  Study RFP will be administered by TIR with MEH 
Planning & Engineering Staff sitting on steering committee.  Estimated 3-5 days for Director of 
P&D with additional support from GIS Technician and Admin support. 

Financial 
Resources: 

$37,500 (Municipal Portion, funded by reserves) 

Performance 
Measure(s): 

Measure:  Study should clearly outline when Lantz Interchange should be built and if location should change.    
Target:  Study completed on time and on budget. 

Critical 
Success 
Factor(s): 

 Estimated budget will be allocated for this project 

 TIR participates and budgets for its portion of the study 

 Planning & Engineering staff are available to participate on steering committee 

PRIORITY 2 ONE-TIME PROJECTS AND NEW SERVICES  

The following are one-time projects or new services that will be acted on in the fiscal year if time and resources 

are available beyond the Priority 1 projects and services and Council priorities identified throughout the year. 

PLANNING & RESEARCH 

Project/ 
Service:   

Upper Sackville Watershed Study 

Overview: The Sackville River Association have expressed concern and have made comments regarding development 
alongside the Sackville River.  This project will review policies and regulations and where appropriate consider 
amendments to support the work of the Sackville River Association. 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
This project aligns with strategic directions 7, 8 and 10 of the Strategic Plan. 

Alignment with the Planning & Development Department Strategic Plan 
This project is identified in the adopted MPS as a future project in policy P14-5.  
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Estimated 
Resources 
Required: 

Human 
Resources: 

10-15 days for P&D staff.   

Financial 
Resources: 

Nominal (e.g., internal printing, advertising in local newspaper) 

Performance 
Measure(s): 

Measure:  Completion of project prior to the next reporting period.  
Target:  Completed project which leads to amendments to policies and regulations before the next reporting 
period. 

Critical 
Success 
Factor(s): 

 Staff time available 

 Sufficient interest by Council to consider possible amendments to the policies and regulations. 

 

Project/ 
Service:   

Fees Review 

Overview: A review of Planning & Development fees was undertaken in 2009.  This project will undertake a new review of 
the planning & development fees. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
This project aligns with strategic direction 9 of the East Hants Strategic Plan. 

Alignment with the Planning & Development Department Strategic Plan 
This project will review the fees which cover costs associated with providing the departments services. 

Estimated 
Resources 
Required: 

Human 
Resources: 

5-10 days for P&D staff. 

Financial 
Resources: 

Nominal (e.g., internal printing) 

Performance 
Measure(s): 

Measure:  Complete the project prior to the next reporting period.    
Target:  To complete the project introducing new fees which deal with the issues identified by staff. 

Critical 
Success 
Factor(s): 

 

 Interest by Council to consider amendments to the P&D fees. 

 

Project/ 
Service:   

Country Residential Review 

Overview: Currently some un-serviced planned areas of East Hants are experiencing residential growth.  However, most of 
these rural areas outside of protected agricultural districts are zoned Rural Use (R4).  This is a general rural 
zone that permits a wide range of land uses.  Some of these uses could be incompatible with these emerging 
residential areas.  As a result, this project would see the development of a new land use designation and zone 
to accommodate as-of-right residential development that excludes many rural uses permitted in the (R4) Zone.  
This project does not expand the planned area of the municipality. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Consistent with Strategic Direction 8. 

Alignment with the East Hants Official Community Plan 
Consistent with Objectives 13 & 14 of the MPS: 
13.        To enhance livability in the Municipality’s communities by creating strategies which improve the 

quality of community life and the well being of East Hants residents. 
14. To create communities that are both attractive and functional. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

5-6 days for Planner with support from Director 

Financial 
Resources: 

nominal 

Performance 
Measure(s): 

Measure:  To develop policy and regulations for emerging residential areas that prevent land use conflict.    
Target:  No short term targets 

Critical 
Success 
Factor(s): 

 Time availability from critical staff 
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Project/ 
Service:   

Pedestrian Network Analysis 

Overview: This project will review the existing pedestrian network (sidewalks and trails) in the corridor area of the 
Municipality and consider where further investment should be directed.   

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus. 
Aligns with strategic direction 7 and 10 of the East Hants Strategic Plan 

Alignment with the  Planning & Development Department Strategic Plan 
Aligns with goals 6, 7 and 14 of the Community Plan. 

Estimated 
Resources 
Required: 

Human 
Resources: 

10-15 days for P&D Staff.  Engineering Staff and Recreation and Culture Staff will also be 
involved. 

Financial 
Resources: 

  To undertake the project the costs will be nominal but there may be a financial impact of the 
outcomes of the project. 

Performance 
Measure(s): 

Measure:  To complete the project prior to the next reporting period.    
Target:  The project will provide a strategy for where further investment in the pedestrian network should be 
directed. 

Critical 
Success 
Factor(s): 

 

 Interest from local residents in improving the pedestrian network 

 Input and collaboration from other departments 

 Interest from Council in the project 

  



 

DOCUMENT ID XXXXXXXXX    
 

PAGE 80 

STAFFING COMPLEMENT 

Department of Planning and Development Organizational Chart: 

 

  

Director of Planning and 
Development 

John Woodford 

Senior Planner 

Rachel Gilbert 

Project Planner 

Debbie Uloth 

Planning and 
Development 

Technician 

Natalie Cormier 

GIS Technician 

Erin Berry 

Development Officer 

Kelly Ash 

Building Inspector 

Paul Himelman 

Building Inspector  

Dean Partridge 

Fire Inspector 

John Strickland 

Administrative Assistant 

Pamela Mumford 
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BUDGET 

DEPARTMENT OF PLANNING AND DEVELOPMENT BUDGET 

Table 4: Department of Planning and Development’s Budget. 

 

 

 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    4809  PLANNING REVENUE (3,500)$              (4,000)$              (3,500)$              

    4811  DEVELOPMENT REVENUE (10,000)$            (10,000)$            (10,000)$            

    4812  REZONING DEPOSITS -$                      -$                      -$                      

*   SALE OF SERVICES (13,500)$           (14,000)$           (13,500)$           

    5101  BUILDING PERMITS (90,000)$            (90,000)$            (90,000)$            

    5426  MISCELLANEOUS REVENUE (6,427)$              (6,450)$              (6,427)$              

*   REVENUE FROM OWN SOURCES (96,427)$           (96,450)$           (96,427)$           

    5540  STUDENT/EMPLOYMENT FUNDING (3,885)$             -$                      -$                      

**  REVENUES (113,812)$         (110,450)$         (109,927)$         

*   SALARIES/HONORARIUMS & BENEFITS 729,189$          730,051$          694,821$          

    6030  CONFERENCE REGISTRATION 2,250$               2,750$               2,850$               

    6035  TRAVEL - CONFERENCE 2,950$               3,250$               2,950$               

    6038  TRAVEL - GENERAL OTHER 200$                  250$                  250$                  

*   STAFF TRAINING AND EDUCATION 5,400$              6,250$              6,050$              

*   SUPPLIES 12,200$            12,700$            14,100$            

    8070  ENFORCEMENT 500$                  1,000$               1,000$               

    6065  COMMITTEE COSTS 1,700$               2,000$               1,000$               

    6100  ADVERTISING 6,000$               8,000$               6,500$               

    6105  POSTAGE 2,200$               2,200$               2,000$               

    6116  CELLULAR TELEPHONE 1,170$               800$                  1,200$               

    6135  MEETING EXPENSE -$                      -$                      200$                  

*   OTHER OPERATIONAL COSTS 11,570$            14,000$            11,900$            

    6076  COMPUTER SUPPORT 8,573$               8,000$               8,700$               

    8100  PROFESSIONAL SERVICES 43,000$             135,500$           80,500$             

*   SERVICES ACQUIRED 51,573$            143,500$          89,200$            

    7500  VEHICLE REPAIRS & MAINTENANCE 1,600$               1,000$               1,000$               

    7520  VEHICLE INSURANCE 1,170$               1,170$               1,040$               

    7590  FUEL (GAS/DIESEL) 4,200$               3,500$               4,000$               

*   VEHICLES 6,970$              5,670$              6,040$              

    7130  SAFETY EQUIPMENT 300$                  500$                  500$                  

*   BUILDINGS/PLANTS/PROPERTY 300$                 500$                 500$                 

**  EXPENSES 817,202$          912,671$          822,611$          

*** TOTAL EXPENDITURE (REVENUE) 703,390$          802,221$          712,684$          
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DEPARTMENT OF PLANNING AND DEVELOPMENT BUDGET HIGHLIGHTS 

 

Table 2: Department of Planning and Development’s Budget Highlights for Fiscal Year 2013/2014. 

Description Amount 
Impact On 

GTR USR Reserves 

ONE-TIME PROJECTS     

Completion of Floodplain & LIDAR Study (2/3 done in 2012/2013) $20,000   $20,000 

GMA/GRA Study $20,000   $20,000 

Hwy 214/Lantz Interchange Traffic Study $37,500   $37,500 

Sub-Total One-Time Projects $77,500   $77,500 

NEW SERVICES     

n/a     

Sub-Total New Services     

 

Table 3: Reconciliation of Budget-to-Budget Variances – Department of Planning & Development 

 

 

 

 

 

Description Amount

(INCREASES) / DECREASES IN REVENUES

Net decrease in expected Planning & Development Revenue 523$                  

Sub-Total Revenue Variances 523$                 

INCREASES / (DECREASES) IN EXPENSES

Salaries & Benefits (Increments, Increased Pension Costs, Prior Yr Adjustments, Training) (60,075)$            

Salaries & Benefits (Market Adjustment 2012/2013 Operating Budget - from Finance figures) 24,645$              

Net increase in various supplies and operating expenses 1,000$               

Increase in Small Equipment Expense (non-recurring purchases in 2013/2014) 1,500$               

Decrease in Advertising Expense (Increased by $3K in prior year) (1,500)$              

Decrease in Committee Costs (1,000)$              

Decrease in Professional Services Expense due to:

Floodplain Study (2/3 of $60K committed 2012/2013; remainder for 2013/2014 (reserves) (40,000)$            

Core Village Study (in 2012/2013) (15,000)$            

Net increase in various Vehicle & Property Expenses 370$                  

Sub-Total Expense Variances (90,060)$           

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Transfer to fund Floodplain Study 40,000$              

Core Village Study 15,000$              

Sub-Total Reserve Funding Variances 55,000$            

NET IMPACT ON GENERAL TAX RATE (34,537)$           
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08 Fall 

DEPARTMENT OF RECREATION 
AND CULTURE OPERATIONAL 

BUSINESS PLAN  

David J Brown 

Director of Recreation and Culture 

 

Fiscal Year 2013/2014 
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DEPARTMENT STRATEGY 

DEPARTMENT OF RECREATION AND CULTURE – MISSION STATEMENT 

The Municipality of East Hants Department of Recreation and Culture will work to further Recreation, Culture 

and community to all citizens of East Hants to enhance their quality of life, health and well being.  

 

The Department of Recreation and Culture exists to support the promotion and responsible development of 

recreation, leisure and culture while operating under the belief that:  

1. Municipal recreation and leisure services is people and community centered. 

2. Peoples needs and interests are of utmost importance in decision-making. 

3. Every resident has the right to recreation services. 

4. Equity is essential in all municipal programs and services. 

5. Efficiency and effectiveness within the preceding principles is important.    

  (Adopted by Council 1999) 

Values 

I. We believe that engaged healthy communities are important to the residents of East Hants 

 

II. Equity is essential in all municipal programs and services. 

 

III. We are here to serve and support our residents, businesses and visitors in their recreation and cultural 

pursuits. 

 

IV. Our volunteers are the backbone of a strong recreation, culture and tourism infra-structure and they are 

valued and need to be supported. 

 

V. We have a wealth of outdoor recreational assets and opportunities and we strive to protect them for 

future generations to enjoy. 

 

VI. The youth of East Hants are our future and we will work hard to make sure they have access to recreation 

and culture opportunities regardless of race, gender, geographic location or economic situation. 

 

VII. The Municipality of East Hants believes that Recreation and Culture are important elements of a healthy 

community 

 

VIII. The Municipality of East Hants believes that open space, trails and parks are essential resources required 

to address the social, cultural, leisure and recreation needs of the community and Municipality. 

            

        (Presented January 2013) 

 

DEPARTMENT OF RECREATION AND CULTURE - STATEGIC ACTION AREAS 

The Department of Recreation and Culture underwent a Recreation Needs Assessment in 2011/2012. The results of 

this process have been drafted into a Recreation, Culture and Tourism Strategy that was presented to Council in 

January 2013. This document combined with the corporate wide 2008 Municipal Strategic Plan forms the strategic 
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direction presented in this business plan. This direction shows that the Municipality of East Hants sees the 

importance of promoting a healthy, active, community focused way of life for residents. 

Strategic Direction for the 2013-2018 

The following 12 Strategic items are areas of high focus for the Department over the next 5 years. This identifies 

strategic areas and does not necessarily include the general day to day operations of the department. Detailed 

action items exist or are being developed contingent on resources and opportunities present. 

Strategic Direction 1 

The development of a new Municipal Aquatic Centre to meet the future aquatic needs of Municipal residents. 

Project time line 3- 5 years - Priority medium - high 

Strategic Direction 2 

To determine whether or not the business plan presented by the East Hants Bowling Society meets the 

requirements for continued Council support. Project time line; 1 – 3 years year 

Strategic Direction 3 

To continue support of the East Hants Curling Society in their efforts to construct a not for profit run Community 

Curling Facility. Project time line: 1-3 years 

Strategic Direction 4 

To continue working with the Community on the establishment of a Skateboard Facility for the residents of this 

Municipality. Project time line: 1-3 years 

Strategic Direction 5 

To establish a business case to determine whether or not the Municipality or a specific community can support a 

full size Gym designed specifically for community use. Project timeline: 1-3 years 

Strategic Direction 6 

To develop and implement a tool that will allow staff to monitor Recreation facility usage and the anticipated 

impacts on the Grant system as groups wind down and facilities depreciate. Project time line: To be completed in 

year 1. 

Strategic Direction 7 

Open Space inventory to determine opportunities for protection as well as social and recreational use. 

Strategic Direction 8 

The Department in conjunction with the appropriate tourism and economic development agencies and the 

volunteer associations operating resources with tourism potential along the Fundy Shore will prepare an action 

plan to be adopted by Council. This plan will identify tourism opportunities along the Fundy Shore, the 

Shubenacadie River and other areas of East Hants with resource-based tourism potential. Project time line: 1 – 5 

years. 
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Strategic Direction 9 

The Municipality of East Hants plays a significant role in the encouragement and support of Volunteers as 

individuals and as groups in their efforts to provide recreation, culture to their communities. Project time line: 1 -

5 years 

Strategic Direction 10 

That the Municipality of East Hants invests resources either directly or through partnerships to create and 

encourage opportunities for children youth and families to be physically active regardless of age, gender or 

economic situation. Project Time line: 1-5 years 

Strategic Direction 11 

The delivery of Recreation Services and the development of Recreation Facilities has historically been led through 

partnership between the Municipality and the residents. The development of a Stakeholder Group  

Strategic Direction 12 

Staff will carry out a funding Review to determine whether or not this model works to help achieve long term goals 

for the Municipality and the immediate and long term goals for the end user. 

 

SUMMARY OF SERVICES PROVIDED 

DEPARTMENT OF RECREATION AND CULTURE  

 

The Recreation and Culture Services Department has five main service areas: 

 Policy Development  

The department advises and reports on the development and execution of policy in the areas of 

Recreation and Culture and Heritage with some input into tourism.  Including grant applications for 

Community Grants and District Recreation Funds.  

 Public Access to Recreational Programs and Services  

The department works with individuals and communities to provide an affordable range of recreation 

programs and services. Staffs focus on assisting the volunteers who are essential to this department. 

Assistance includes, but is not limited to:  

o Helping groups with managing meetings 

o Training volunteers 

o Leadership development 

o Developing parks, trails, natural areas, tourism, sports, cultural facilities and programs 

o Sharing and disseminating information 

o Helping groups find fiscal and human resources  

o Volunteer Recognition  

o Heritage promotion, registration and de-registration 

o Participation in the Provincial MPAL (Municipal Physical Activity Leadership) Initiative. This 

aspect of the Department of Recreation and Culture has a separate strategy.  

http://www.easthants.ca/content/community-grant-application-1
http://www.easthants.ca/content/district-recreation-fund-application
http://www.easthants.ca/content/volunteer-nomination-information
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 Direct Program Delivery  

The department concentrates on direct program delivery. The Municipality operates a Swimming Pool in 

Milford. Other direct programs include:  

o Summer Day Camps  

o Outdoor swim lessons where the Pool cannot be accessed easily  

o Coach education, Movement Education 

o Occasional special events  

o After-school activities in partnership with host communities 

o Annual events; Howe High is Your Tide, Kite Festival, volunteer recognition. 

 Support for Tourism 

The Department of Recreation and Culture has taken on the support for Tourism. The focus for 

2013 will be Stakeholder Engagement and the implementation of the 2009 Tourism White Paper 

which Council accepted in principle as a guide to Tourism development. The key aspect of this 

document is the following four action areas also described as pillars; 

Four Pillars for Tourism Development 

1. Leadership and Facilitation 
2. Brand Development 
3. Premier Attractions 
4. Marketing and Promotion 

 
For 2013 Council has approved an increase in Tourism funding for Community groups which will play an important 

role in the not for profit sectors ability to support the Municipal Tourism objectives as well as local tourism 

priorities. 

 Support for Heritage   

The Director of Recreation and Culture Services provides staff support to the Council on Heritage issues 

through the Recreation and Culture Committee. Some Department resources are directed there as well. 

PRIORITY 1 ONE-TIME PROJECTS AND NEW SERVICES  

The following are the planned priority one-time projects and new services that can be realistically achieved for 

the Department of Recreation and Culture for the 2013/2014 fiscal year.  These priority one-time projects and 

new services are in addition to the day-to-day operations of the Department and may vary from year-to-year.  The 

priorities listed below are categorized by the Departments service areas described in the “Summary of Services 

Provided” Section.   

Recreation and Culture one time Projects and New Services 

 

Project/ 
Service:   

MPAL - Municipal Physical Activity Leadership 

Overview: This is a partnership between the Municipality and the Province of Nova Scotia Department of Health and 
Wellness. The intent is to improve Physical Activity levels throughout the Province through good policy 
development and improving the build environment. 
 

 One-Time Project      New Service Year 3 of a 5 year strategy 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 

 That the Municipality of East Hants sees the importance of promoting a healthy, active, community 
focused way of life for residents. 
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 That the availability of recreational opportunities are such that, the citizens of East Hants do not 
have to travel outside of the Municipality to participate. 

 That the Municipality of East Hants is a leader in creating and encouraging opportunities for children 
youth and families to be physically active regardless of age, gender or economic situation. 

 That the Municipality of East Hants ensures the ability for Children Families and Youth to Participate 
in Water Safety and Aquatic activities in a year round capacity through a Municipally supported 
Aquatic Facility.  

 That the Municipality of East Hants be prepared to find creative solutions to support the needs of 
communities in their efforts to build, maintain and insure recreation and cultural facilities 

 That the Municipality of East Hants invests resources to provide affordable recreation programs for 
communities in East Hants. 

 

Alignment with the Department of Recreation and Culture Strategic Plan 
Further described in the Department’s Physical Activity Strategy 

Estimated 
Resources 
Required: 

Human 
Resources: 

50% of the Program Coordinator/MPAL is dedicated to this project. (This is a perment position 
already) 

Financial 
Resources: 

$25,000 (funded by a provincial grant). The funding support from the province is mostly 
targeted at implementation. 

Performance 
Measure(s): 

Measure:   This project has a dedicated strategic plan based on the Logic model approach. There are  4 
pillars with associated Inputs, activities, outputs and outcomes. The completion of these 
outcomes will be key to determining the performance measures.    

Target:   Completion of 1/2 of the target outcomes by end of 2014 
Update the plan so that it is consistent with the current strategic direction. 

Critical 
Success 
Factor(s): 

The critical success factors in this project are: 

 Continued buy in from the Municipality as a whole 

 Continued funding from the Province 

 Maintaining existing staff contingent 

 

Project/ 
Service:   

Youth Leadership Program 

Overview: The majority of recreational opportunities in East Hants are delivered by volunteers.  Unfortunately, the 
volunteer sector is in decline (both locally and nationally). In an effort to reverse this trend, we have 
determined the importance of training youth in usable skills to allow for the development of programming for 
all age groups throughout the municipality. This new Initiative sees the development of a Youth Leader 
Program designed to present usable leadership skills and to provide opportunities for these skills to be utilized 
in real life situations under the guidance of trained staff. This program also creates opportunity for youth to be 
involved in their communities and further develop their strengths and abilities as leaders of tomorrow. 
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 

 That the Municipality of East Hants sees the importance of promoting a healthy, active, community 
focused way of life for residents. 

 That the availability of recreational opportunities are such that, the citizens of East Hants do not 
have to travel outside of the Municipality to participate. 

 The Municipality of East Hants plays a significant role in the encouragement and support of 
Volunteers as individuals and as groups in their efforts to provide recreation, culture to their 
communities. 

 That the Municipality of East Hants is a leader in creating and encouraging opportunities for children 
youth and families to be physically active regardless of age, gender or economic situation. 

 That the Municipality of East Hants invests resources to provide affordable recreation programs for 
communities in East Hants. 

 

Alignment with the Department of Recreation and Culture Strategic Plan 
The same as above 

Estimated 
Resources 
Required: 

Human 
Resources: 

This will be part of the duties of the full time Program coordinator. It will represent approx 35 
hours of work time 

Financial 
Resources: 

$500 (externally funded) 

Performance 
Measure(s): 

Measure:   As this is a new Program we will continue to use the Logic model approach. At this time not all 
information is in place however a safe measure will be that any number of Youth involved will 
be an increase in the number of new youth Leaders within our communities.    

Target:   It is anticipated that 10 youth will participate in the inaugural training camp 
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Critical 
Success 
Factor(s): 

 Enrollment of Youth into the program. 

 

Project/ 
Service:   

Elmwood Park Subdivision Open Space Drainage 

Overview: The Elmwood Subdivision has been in the municipal stable of open space properties for many years. Chronically 
the property is wet to the point where sustainable park development is impossible. Developing a solution to the 
excess water is the goal.  

 One-Time Project      New Service 

Strategic 
Alignment: 

 This project is meant to provide supports to the community volunteers who have taken on the 
responsibility to develop the park and subsequent recreation infra structure. Efforts will be futile 
without resolution to the drainage issue. 

 

Alignment with the Department of Recreation and Culture Strategic Plan 

 That the Municipality of East Hants is a major contributor to the development and maintenance of 
Trails and Open Space.  

 The Municipality of East Hants plays a significant role in the encouragement and support of 
Volunteers as individuals and as groups in their efforts to provide recreation, culture to their 
communities. 

 That the Municipality of East Hants is a leader in creating and encouraging opportunities for children 
youth and families to be physically active regardless of age, gender or economic situation. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

16 person hours of staff time 

Financial 
Resources: 

$5,000 - Finance will come from municipal sources as well as through Provincial funding and 
community partnerships 

Performance 
Measure(s): 

Measure:   The successful completion of a drainage plan and subsequent implementation of the plan 
resulting in a drier Open Space which will mean increased usage 

Target:    

Critical 
Success 
Factor(s): 

 Funding 

 Community engagement 

 Availability of resources i.e. volunteers and funding 

 

Project/ 
Service:   

Existing Trail Maintenance 

Overview: The Municipality has several trails that it has seen developed through subdivision agreements throughout the 
years. Many of these are now due for maintenance. This project is meant to address this issue. 
 One-Time Project   New Service 

 

Strategic 
Alignment: 

 

Alignment with the Department of Recreation and Culture Strategic Plan 

 That the Municipality of East Hants is a major contributor to the development and maintenance of 
Trails and Open Space.  

 The Municipality of East Hants plays a significant role in the encouragement and support of 
Volunteers as individuals and as groups in their efforts to provide recreation, culture to their 
communities. 

 That the Municipality of East Hants is a leader in creating and encouraging opportunities for children 
youth and families to be physically active regardless of age, gender or economic situation. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

1 Staff person at 8 hours 

Financial 
Resources: 

$2,000 

Performance 
Measure(s): 

Measure:   That  all trails are assessed in 2013 

Target:   To have a plan in place that will see the ongoing monitoring and subsequent maintenance of 
municipal trails 

Critical Suc. 
Factors  

 Public buy-in to use outdoor physical equipment to enhance their physical activity levels. 

 Community support of efforts to prevent vandalism. 
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Project/ 
Service:   

Mackenzie Field  

Overview: The Mackenzie Field is a project that has been on the community books for the past 5 years. The challenge for 
the community has been getting volunteers and funding together at the same time. Currently the group tasked 
with developing this pitch is not in a position to continue the work. The plan is to go in and stabilize the field 
so that efforts to date are not lost.  
 

 One-Time Project      New Service 

Strategic 
Alignment: 

Alignment with the Municipality of East Hants Strategic Plan and/or CAO’s Strategic Focus 
 

Alignment with the <Department Name> Strategic Plan 

 That the Municipality of East Hants is a major contributor to the development and maintenance of 
Trails and Open Space.  

 The Municipality of East Hants plays a significant role in the encouragement and support of 
Volunteers as individuals and as groups in their efforts to provide recreation, culture to their 
communities. 

 That the Municipality of East Hants is a leader in creating and encouraging opportunities for children 
youth and families to be physically active regardless of age, gender or economic situation. 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

24 hours staff time 

Financial 
Resources: 

$5,000 - Possible extra funding through provincial grants 

Performance 
Measure(s): 

Measure:   Success will be defined by the community getting the opportunity to continue working on this 
project. 

Target:   To have the field stabilized so that it does not depreciate the efforts made to date by the 
community. 

Critical 
Success 
Factor(s): 

 Community buy in. 

 That too much damage may have already occurred. 

 

Project/ 
Service:   

Development and Implementation of the Tourism Strategy 

Overview: Council has an approved tourism document that is developing into a full Strategy. Funding dedicated towards 
support for Tourism will be focused on achieving goals established in this strategy. 
 

     One-Time Project      New Service       Implementation & Development of a Strategy 

Strategic 
Alignment: 

The Department in conjunction with the appropriate tourism and economic development agencies and the 

volunteer associations operating resources with tourism potential along the Fundy Shore will prepare an action 

plan to be adopted by Council. This plan will identify tourism opportunities along the Fundy Shore, the 

Shubenacadie River and other areas of East Hants with resource-based tourism potential. Project time line: 1 – 

5 years. 

 

 

Estimated 
Resources 
Required: 

Human 
Resources: 

8 hours/week for the year. 

Financial 
Resources: 

$35,000 in Grants  
$7,000 in Association memberships 

Performance 
Measure(s): 

Measure:   The establishment of a series of strategic directions that will guide the Tourism portfolio in a 
positive direction. 
The development of an active Stakeholder groups to support Tourism 

Target:   The goals for this year will be the establishment of experiential packages for the community 

Critical 
Success 
Factor(s): 

 Community buy in. 

 Sufficient funding from Council as well as the Province. 

 Successful adoption of the Strategic plan by Council. 
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Project/ 
Service:   

Architectural Planning for the future East Hants Municipal Pool 

Overview: This is a long term project that depending on the availability of resources will take place over 5 years with an 
anticipated completion date of a new Municipal Aquatic Facility of 2016. 
Phase 1 is the completion of community consultation regarding a needs assessment and situational study and 
Architectural design for a new Aquatic Centre. 
Phase 2 is the source funding for this project.  
 

 One-Time Project  Phase 1 of a three phase Project    New Service 

 
 
 
Strategic 
Alignment: 

 

Alignment with the Department of Recreation and Culture Strategic Plan 

 That the Municipality of East Hants sees the importance of promoting a healthy, active, community 
focused way of life for residents. 

 That the availability of recreational opportunities are such that, the citizens of East Hants do not 
have to travel outside of the Municipality to participate. 
 

Estimated 
Resources 
Required: 

Human 
Resources: 

This project will require some time from staff to prepare an RFP for consultant and to monitor 
the progress of the project. 

Financial 
Resources: 

$25,000 (1/3 funded externally) 

Performance 
Measure(s): 

Measure:   The success of this project will be determined based on the completion of a final plan for the 
planning and subsequent development of a new Municipal swimming pool. 

Target:   Successful completion of consultant report by October 2012 

Critical 
Success 
Factor(s): 

 The most critical factors will be the support of Council to push this project to the next phase  

 The provision of matching funding through the Province and the Federal Government. 
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STAFFING COMPLEMENT 

Department of Recreation and Culture Organizational Chart: 

 

 

Director of 
Recreation and 

Culture 

David Brown 

Coordinator of Community 
Recreation Services 

Jocelyn MacDonald 

Program 
Coordinator 

Corrine Giles 

Seasonal Staff  
(daycamp) 

Trails and 
Open Spaces 
Coordinator 

Dale Smith 

Coordinator of 
Aquatic Services 

Laura Croft 

Pool  

Staff 

Pool Program 
Supervisor 

Dan O’Brien 

Pool Reception 

Gwen Campbell 

Administrative 
Secretary  

Pamela 
Mumford 
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BUDGET 

Table 5: Department of Recreation and Culture’s Budget 

 

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    4015  OTHER AREA RATES (6,198)$             (6,198)$             (6,198)$             

*   TAXES (6,198)$            (6,198)$            (6,198)$            

    5031  PROGRAM REVENUE (147,954)$          (147,954)$          (147,954)$          

*   SALE OF SERVICES (147,954)$        (147,954)$        (147,954)$        

    5040  FACILITY RENTALS (26,500)$           (26,500)$           (26,500)$           

    5046  POOL PRODUCT SALES (4,500)$             (4,500)$             (4,500)$             

*   REVENUE FROM OWN SOURCES (31,000)$          (31,000)$          (31,000)$          

    5570  RECREATION GRANT REVENUE (27,000)$           (27,000)$           (27,500)$           

*   TRANSFERS FROM OTHER GOVTS/AGENCIE (27,000)$          (27,000)$          (27,500)$          

    4813  GREEN SPACE CONTRIBUTIONS (4,970)$             -$                     -$                     

*   DEFERRED REVENUE (4,970)$            -$                     -$                     

**  REVENUES (217,122)$        (212,152)$        (212,652)$        

*   SALARIES/HONORARIUMS & BENEFITS 607,076$         600,936$         613,532$         

*   STAFF TRAINING AND EDUCATION 5,436$             8,586$             10,074$           

*   SUPPLIES 29,285$           29,285$           19,385$           

    6032  UNIFORMS/CLOTHING 950$                 950$                 1,285$              

    7110  CHEMICALS 9,800$              9,800$              9,800$              

    7115  INVENTORY / GOODS FOR RESALE 3,800$              3,800$              3,800$              

    8060  COMMUNITY EVENTS 7,000$              9,780$              9,550$              

    8035  PROGRAMS MATERIALS/SUPPLIES 13,533$             13,533$             10,700$             

    6100  ADVERTISING 2,700$              2,700$              1,100$              

    6105  POSTAGE 1,300$              1,300$              1,000$              

    6115  TELEPHONE 750$                 750$                 750$                 

    6116  CELLULAR TELEPHONE 500$                 500$                 600$                 

    6135  MEETING EXPENSE -$                     -$                     -$                     

    6145  EQUIPMENT RENTAL 250$                 250$                 250$                 

    6150  INSURANCE 6,260$              6,260$              6,260$              

    6160  PROMOTION 4,500$              5,700$              4,500$              

*   OTHER OPERATIONAL COSTS 51,343$           55,323$           49,595$           

    8055  JANITORIAL 28,800$             28,800$             28,800$             

    8100  PROFESSIONAL SERVICES 500$                 500$                 25,500$             

    8110  CONTRACTS/ AGREEMENTS 500$                 500$                 17,400$             

*   SERVICES ACQUIRED 29,800$           29,800$           71,700$           



 

DOCUMENT ID XXXXXXXXX    
 

PAGE 94 

Table 6: Department of Recreation and Culture’s Budget (con’t) 

 

 

DEPARTMENT OF RECREATION AND CULTURE BUDGET HIGHLIGHTS 

 

Table 7: Department of Recreation and Culture’s Budget Highlights for Fiscal Year 2013/2014. 

Description Amount 
Impact On 

GTR USR Reserves 

ONE-TIME PROJECTS     

MPAL (funded by grant) not one time but year 3 of a 5 year pilot $25,000 -   

Elmwood Park Subdivision Open Space Drainage $5,000 $5,000   

Mackenzie Field Project $5,000 $5,000   

Architectural design for East Hants Aquatic Centre $25,000   $25,000 

Sub-Total One-Time Projects $60,000 $10,000  $25,000 

NEW SERVICES     

Youth Leadership Program (externally funded) $500    

Sub-Total New Services $500 $500   

2012/2013 

Projection

2012/2013 

Budget

2013/2014 

Budget

    6175  HEATING FUEL 10,800$             5,500$              6,500$              

    6180  POWER 42,000$             50,825$             43,300$             

    6185  WATER 734$                 734$                 734$                 

    7080  PROP/GROUNDS R&M 3,900$              1,500$              13,500$             

    7150  SECURITY 550$                 550$                 550$                 

*   BUILDINGS/PLANTS/PROPERTY 57,984$           59,109$           64,584$           

    8150  GRANTS/SUBSIDIES TO ORGANIZATIONS 200,148$           200,148$           198,648$           

*   GRANTS TO GROUPS 200,148$         200,148$         198,648$         

    9640  APPROPRIATION TO RDA 130,064$           130,064$           -$                     

*   TRANSFERS TO AGENCIES 130,064$         130,064$         -$                     

    7813  GREEN SPACE EXPENSES 22,970$             18,000$             3,000$              

*   TRANSFERS TO OWN RESERVES 22,970$           18,000$           3,000$             

    9300  BANK/FINANCE CHARGES 5,400$              5,400$              5,400$              

*   FISCAL SERVICES/DEBT 5,400$             5,400$             5,400$             

**  EXPENSES 1,139,506$      1,136,651$      1,035,918$      

*** TOTAL EXPENDITURE (REVENUE) 922,384$         924,499$         823,266$         
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Table 3: Reconciliation of Significant Budget-to-Budget Variances 

 

 

 

 

Description Amount

(INCREASES) / DECREASES IN REVENUES

Decrease in Recreation Grant Revenue (500)$                 

Sub-Total Revenue Variances (500)$                 

INCREASES / (DECREASES) IN EXPENSES

Salaries & Benefits (Increments,Benefits, Staff costs) 4,376$               

Salaries & Benefits (Market Adjustment 2012/2013 Operating Budget - from Finance figures) 8,220$               

Increase in Staff Training & Education (additional training for pool staff; reduced conference 1,488$               

Reduction in Supplies for Carpet Bowling Initiative (2012/2013) and Small Equipment at the Pool (9,900)$             

Decrease in Pool and Recreation Programming Program Supplies (2,833)$             

Decrease in Pool & MPAL program Advertising and MPAL Promotion (2,800)$             

Net decrease in other Operational Costs (95)$                   

Increase in Professional Services for Pool Architectural Consultant (funded by reserves) 25,000$             

Contracts for Brinks Armoured Car to transport cash deposits to Elmsdale for reconciliation and 

bank deposit 3,400$               

Net decrease in Power & Heating Budgets (6,525)$             

Increase in Property Grounds Repairs and Maintenance due to:

MacKenzie Field Project 5,000$               

Elmwood Drainage Project 5,000$               

Lantz Walkway Maintenance 1,000$               

Elmsdale Walkway Maintenance 1,000$               

Tourism Grants increased 7,500$               

Tourism Student Employment Grant(2012/2013) removed (9,000)$             

Rural Development Foot Wash & Tourism Sign Installation & Kiosk (funded by reserves) 13,500$             

Decrease in Green Space Expenses (15,000)$           

Remove Appropriation to the RDA (130,064)$         

Sub-Total Expense Variances (100,733)$         

(INCREASES) / DECREASES IN TRANSFERS FROM RESERVES

Decrease in transfer in for RDA 51,000$             

Increase in transfer in for Pool Design (25,000)$           

Increase in transfer for Rural Development Foot Wash & Tourism Sign Istallation & Kiosk (13,500)$           

Decrease in transfer in for Grants 4,450$               

Sub-Total Reserve Funding Variances 16,950$             

NET IMPACT ON GENERAL TAX RATE (84,283)$           


