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Staff Report 
Economic and Business Development 

 

 

Subject: Smart East Hants / Rural Broadband – Information Report 
To: Executive Committee 

Date Prepared: July 8th, 2016 

Related Plan: East Hants Strategic Economic Development Plan 2015-2020,  

Section 2.7.1:  Business Care 

Flagship Initiative:  Enabling economic infrastructure - Broadband 

Prepared by: Tyler Mattheis, Senior Business Development Officer 

Approved by: Kim MacDonald, Director of Business and Economic Development 

 

Summary 
The East Hants Strategic Economic Development Plan 2015-2020 called for a Flagship Initiative titled “Enabling 

economic infrastructure – Broadband” as an important business retention and investment attraction priority for 

both Rural and Urban areas of East Hants.   

 

Our consultation in 2014 with community members and businesses, particularly high school students and rural 

areas along the Noel Shore, called out the importance of improved internet service throughout the 

Municipality.    

 

From the time that Council adopted the economic development plan, staff have been working to achieve the 

actions recommended in the plan (modified from Page 48 of the Strategic Economic Development Plan): 

 

Recommended Actions East Hants Progress to date 

i. Work with other rural communities for better 
broadband and cell service. 

 

Valley REN representing West 

Hants, Glooscap First Nation, Berwick, 
Kentville, Middleton, Windsor, 
Wolfville, and Kings County. 

ii. Explore a renewed relationship with VCFN, Valley 
Community Fibre Network (dark fibre backbone.) Engaged VCFN, became a steering 

committee member of i-Valley and 
are introducing them to the East 
Hants Chamber Advocacy Committee 
and Board. 

iii. Establish a rural task force in EH to work with 
Eastlink on service improvements. The Task Force 
can also develop service benchmarks that can aid 
in communications and reporting to the province 
on contract performance.  

 Engaged rural community 

members in the “Smart Community” 
workshops for spring 2017, but no task 
force has yet been established.   

iv. Explore best practices elsewhere in Canada to see 
if there are approaches that can be used to bring 
additional focus on rural broadband and cell 
service. 

Working with i-Valley and i-

Canada, and their international 
connections has allowed excellent 
insight into national and international 
best practices.  Have worked with an 
academic researcher on a smart 
community assessment tool/survey to 
be administered with select 
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representative East Hants-ers in 
August. 

v. Continue to explore innovative connectivity 
solutions similar to the approach adopted in Noel. Invited NCS networks and North 

Nova Cable to be a panel members for 
the Smart Community Workshop in the 
spring of 2016. 

 

This report outlines the actions completed, those currently underway, and those expected related to the 

Initiative, “Enabling economic infrastructure – Broadband” and the related efforts that have evolved from 

these actions. 

 

The major efforts, described below, have focused around the East Hants Partnership with a new entity called i-

Valley and the exploration of the concept of a “Smart Community” or “Intelligent Community”.   

 

Financial Impact Statement 
There are no immediate financial impacts associated with the adoption of this report. 

 

Recommendation 
No motion is recommended.  This report is for information purposes. 

 

Recommended Motion 
No motion is recommended.  This report is for information purposes. 
 
 
 

Information Report 
 

Definitions 
 

 

Broadband   
Always on, fast Internet access. 
    
       - NS Dept. of Business, 2016 
 

 
Broadband is a term often used but seldom defined.  Economic and Business Development Staff have 
adopted this lay definition recently put forward in the NS Department of Business (DOB) Report Review 
of Alternatives for Rural High Speed Internet (2016) to clarify what we are discussing and working 
with. 
 
Past technical definitions of “Broadband” in Canada have been speeds of 5Mbps (Mega-bits per second).  
The aforementioned report notes that the US FCC recently raised the standard for broadband to 
25Mbps from 4 Mbps and projections are that a minimum of 100Mbps will be the standard in the near 
future.   

 

http://novascotia.ca/business/docs/Broadband-Deliverable-Report.pdf
http://novascotia.ca/business/docs/Broadband-Deliverable-Report.pdf
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Smart Community   
A collaborative, entrepreneurial area of higher employment, effective 
education, satisfactory recreation and better health care that makes the 
most efficient use of infrastructure and resources. 
 

- www.i-valley.ca, 2016 
 

Also known as an Intelligent Community.   
 
Initially EBD staff were conceptualizing “Smart East Hants” as simply improved internet infrastructure, 
connections, bandwidth, speed and access.     
 

And though ‘physical connection’ and related infrastructure is obviously critical, our research has led 
us to discover that successful “Smart Communities” are as much than that, and that the community’s  
decisions and choices should go beyond that view if it wants to create a community that is resilient and 
future proofed.  We are also learning that culture, quality of life needs, creative collaboration models 
and community involvement are as critical to the plan as the technology and infrastructure.  

 
 
   Dark Fibre   

Optical fibre infrastructure that is not in use. 
    

- http://www.interoute.com/what-is-dark-fibre, 2016 
 

        
East Hants has an enviable position with two sources of dark fibre running through the Municipality.  
Dark fibre is available on the Valley Community Fibre Network running through Mount Uniacke from 
Halifax to Acadia University (but with no drop currently), and on the new F6 cable running from 
Fredericton to Halifax through the corridor with a drop at the Elmsdale Fire Hall. 
 

 

   Valley Community Fibre Network   
The VCFN serves as a high-capacity fibre-optic backbone network that 
connects the Annapolis Valley region of Nova Scotia with Halifax, the 
nearest urban centre. 
 
The network runs through the Annapolis Valley for 186 Kilometers, 
spanning the distance from Halifax to Middleton. Connection points are 
available anywhere along the route. The VCFN provides direct fibre-optic 
services to business and public sector users, local and national carriers, 
and municipal governments throughout the Annapolis Valley area. 
 

- www.valleycommunityfibrenetwork.com, 2016 

    
The VCFN is managed by Rogers (Formerly Internetworking Atlantic Inc.) who are also interested in 
providing services to customers in the Elmsdale Business Park from the fibre line currently servicing the 
Rogers Tower.   

 

http://www.i-valley.ca/
http://www.interoute.com/what-is-dark-fibre
http://www.valleycommunityfibrenetwork.com/
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   i-Valley  
i-Valley is a not-for-profit movement to create Smart Regions and 
Communities in the Annapolis Valley and elsewhere in Nova Scotia. Smart 
Communities mobilize citizens to achieve faster economic growth, better 
health care and greater sustainability, through the use of advanced 
enabling technologies. 
 
i-Valley is made up of leaders from the business, social, university and 
technological sectors of the Valley. 

    
- www.i-valley.ca, 2016 

 

       

   5G 
Fifth-generation wireless technology 
 
Expected to overtake 4g (fourth-generation wireless technology) LTE 
(Long Term Evolution) technology between the years 2020 and 2030.  It is 
expected to make fibre-to-the-home (like FibreOP) obsolete, and provide 
the backbone to the Internet of Things. 
 

- http://www.androidauthority.com/4g-and-5g-wireless-how-they-are-
alike-and-how-they-differ-615709/, 2016 

- http://www.huawei.com/5gwhitepaper, 2016 
 

 
 

   The Internet of things (IoT)   
… the concept of basically connecting any device with an on and off 
switch to the Internet (and/or to each other). This includes everything 
from cellphones, coffee makers, washing machines, headphones, lamps, 
wearable devices and almost anything else you can think of.  This also 
applies to components of machines, for example a jet engine of an 
airplane or the drill of an oil rig. 
 

- http://www.forbes.com/sites/ibm/2016/07/11/the-promise-of-the-
internet-of-things-just-got-even-a-little-brighter-for-
everyone/#287721df66d0, 2016 

- http://www.forbes.com/sites/jacobmorgan/2014/05/13/simple-
explanation-internet-things-that-anyone-can-
understand/#506846906828, 2016 

 
 
  

http://www.i-valley.ca/
http://www.androidauthority.com/4g-and-5g-wireless-how-they-are-alike-and-how-they-differ-615709/
http://www.androidauthority.com/4g-and-5g-wireless-how-they-are-alike-and-how-they-differ-615709/
http://www.huawei.com/5gwhitepaper
http://www.forbes.com/sites/ibm/2016/07/11/the-promise-of-the-internet-of-things-just-got-even-a-little-brighter-for-everyone/#287721df66d0
http://www.forbes.com/sites/ibm/2016/07/11/the-promise-of-the-internet-of-things-just-got-even-a-little-brighter-for-everyone/#287721df66d0
http://www.forbes.com/sites/ibm/2016/07/11/the-promise-of-the-internet-of-things-just-got-even-a-little-brighter-for-everyone/#287721df66d0
http://www.forbes.com/sites/jacobmorgan/2014/05/13/simple-explanation-internet-things-that-anyone-can-understand/#506846906828
http://www.forbes.com/sites/jacobmorgan/2014/05/13/simple-explanation-internet-things-that-anyone-can-understand/#506846906828
http://www.forbes.com/sites/jacobmorgan/2014/05/13/simple-explanation-internet-things-that-anyone-can-understand/#506846906828


Page 5 of 9 
 

Actions – Summer 2015 to Current 

 
Research and relationship building has been the core staff activity so far.  Through our increased awareness 
and strong relationships with i-Valley in particular, we have come to realize that though a tangible “build” may 
become an option, better awareness of our citizens’ and businesses’ current and future needs and current 
perceptions is required before planning for improved infrastructure.   
 
This is a high level synopsis of our actions over the last 16 months. 
 

Date / Date 
Range 

Action Partners Notes 

July 13th, 

2016 

- Preliminary meeting 

with Curtis Bruce, 

Account 

Representative for 

Rogers / IAI  

- Rogers 

Communications 

- East Hants 

Technology Services 

(Tom Gignac) 

Discussed  

- Lloyd E. Matheson Centre needs  

- Future Elmsdale Business Park Needs 

- Potential for Knowledge Park 

Development in Elmsdale. 

March 2016 

– Current 

- Smart East Hants 

- Establishing and 

starting first steps to 

“Achieving the Smart 

Community” 

- Launching the “Smart 

Community Survey” 

 

- I-Valley 

- Sorin Cohn   

Following the Workshops in February, and in 

alignment with what we learned, it was agreed 

that the next steps for East Hants would be to 

better understand the views of East Hants’ 

residents and businesses along a number of 

dimensions.   

EBD Staff reviewed the suggested survey and 
made changes. 

March 21st 

to current 

Initial Conversations with 

Rogers / IAI/AirFire re: 

servicing the Elmsdale 

Business Park 

- Rogers 

Communications 

- East Hants 

Technology Services 

(Tom Gignac) 

 

Rogers may be able to offer business in the 
park up to 1GB speeds for Internet and 
Ethernet Services.  Meeting set for July 13th. 

June 2016 Review Department of 

Business report “Review 

of Alternatives for Rural 

High Speed Internet 

- Dept. of Business  

- Valley REN 

Excellent research that provided current 
standards of Broadband and what future 
standards could be.   

 

February to 

May 2016 

Follow up 

communications with 

workshop participants 

- Private ventures 

- I-Valley 

Government Agencies 

Participants have volunteered information on 
potential technical solutions, new partnerships, 
areas of focus, minimum performance 
standards, and communities that should be 
serviced first. 

February 

25th, 2016 

East Hants “Smart 

Community Strategic 

Planning” workshop 

- I-Valley  

- Annapolis Valley 

Chamber of 

Commerce 

- Valley REN 

- Acadia University 

- Private Sector 

- East Hants Chamber 

of Commerce 

 

EBD organized this workshop to begin to 

develop realistic East Hants plans which 

accelerate the availability of quality internet 

accessibility throughout East Hants, and how to 

best leverage the assets of the Valley 

Community Fibre Network in the Mount 

Uniacke area, and the F6 fibre drop recently 

installed in Elmsdale. 
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February 

24th, 2016 

i-Valley Smart 

Community Workshop 

- I-Valley  

- Annapolis Valley 

Chamber of 

Commerce 

- Valley REN 

- Acadia University 

 

i-valley partners worked together to invite 

David Sandel, founder of the Gigabit Summit, 

to speak to an invited crowd regarding how to 

become a smart community for current and 

future prosperity. 

Fall 2015 to 

Current 

i-Valley Steering 

Committee membership 

activity 

- I-Valley  

- AV Chamber  

- Valley REN 

- Acadia University 

- EH Chamber 

 

Ongoing work to organize workshops, establish 

regional goals, map out activities, and engage 

with partners. 

Fall 2015 - Smart East Hants 

Webpage Created 

- I-Valley https://www.easthants.ca/business/economic-

development-plan/smart-east-hants/  

March 2015 

to June 

2015 

- Business Site Selection 

Service:  F6  

 

- F6 networks 

 

Graham Scott, together with Kim Ramsay, 

successfully assisted F6 networks by: 

1) finding an excellent location on 

Elmsdale Fire Department land for 

their Elmsdale Fibre Drop 

2) Assisting in F6 and Elmsdale Fire come 

to an acceptable agreement for 

compensation. 

 

March 2015 Organized/Facilitated 

Uniacke Knowledge Park 

Concept Meeting 

- NSBI,  

- Private 

Entrepreneurs 

- ExportNS 

EBD organized a meeting between potential 

private investors, NSBI, Export NS, and others 

to discuss the concept of a knowledge park in 

Mount Uniacke. 

December 

2014 to 

Current 

- Business Site Selection 

Service:  NCS Networks  

 

- NCS networks 

- Private Landowners 

 

EBD has continued to support NCS networks by: 

1) Providing a list of potential sites to 

service more of East Hants 

2) Promoting NCS as another provider of 

rural internet for some residents 

3) Continuously exploring municipal 

options to allow for private sector 

fixed wireless improvements, such as 

at Courthouse Hill 

 

Fall 2014 to 

Current 

Uniacke Knowledge Park 

Promotion and Research 

- I-Valley 

- Private Landowners 

- Private 

Entrepreneurs 

 

EBD has continued to support the private 

proponents of a Knowledge Park concept in 

Mount Uniacke.  EBD has introduced 

landowners, facilitated connections to 

provincial governments and passed on leads of 

potential tenants and pertinent site selectors. 

 

https://www.easthants.ca/business/economic-development-plan/smart-east-hants/
https://www.easthants.ca/business/economic-development-plan/smart-east-hants/
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Next Steps / Planned Actions 
 
EBD staff, along with our partners in i-Valley, plan to implement the following general steps (created by BD Cohn Consulting) to create Smart East 
Hants as a part of a Smart Annapolis Valley stretching from East Hants to Acadia University and beyond.   
 

Steps to Achieve 

the Smart 

Community 

Inputs Description of 

Activities 

Expected Outputs of 

Activities 

Expected Outcomes of 

Activities 

1) Leadership 

Alignment 

- Event Planning 

- Planned communications 

- Relationship building 

- Vision Casting 

- Media Relations 

- I-valley event in 

December  

- Regular 

Communications 

with Stakeholders 

- Press Releases  

- Individual 

Meetings 

1) Broad Understanding of 

the benefits of smart 

community development. 

2) A sense of team among 

stakeholders 

-   Robust and resilient support for 

knowledge economy infrastructure 

from government, business, and 

non-profit leadership within the 

communities. 

CURRENT STAGE 

 

2) Smart Community 

Assessment 

Dashboard 

 

 

- East Hants relationship and 

on-the ground relationships 

- I-valley staff time 

- BD Cohn consulting Expertise 

and Data Analysis 

- 20 to 70 

individual surveys 

- Survey 

Conducted 

between August 

and October 2016 

1) Baseline Data 

2) Final Report 

-    Measureable improvement in 

existing data to make well informed 

and sure decisions, as well as to 

show the effect of “Smart 

Community” activities. 

 

-    Unique and tangible contribution to 

the Playbook and Business Plan 

3) Economic 

Development Impact 

Statement 

- Smart Community Assessment 

Dashboard 

o Baseline Data 

o Final Report 

- Writing, 

research, and 

analysis 

1) Firm idea of the 

potential for 

a. New Jobs by category 

b. New business growth 

c. New revenues for 

communities / regions 

2) Final Report / statement 

-   Greater support for expanding 

knowledge economy infrastructure 

and programming with the goal of 

achieving the potential for new 

jobs, businesses, and economic 

activity. 

 

-   Unique and tangible contribution to 

the Playbook and Business Plan 

4) Entrepreneurial 

Ecosystem 

Assessment with 

Business 

- Willing businesses / 

champions 

- Local insight, expertise, and 

analysis from economic 

development professionals 

- __#__ individual 

business  surveys 

- Writing, 

research, and 

analysis 

1) Baseline Data 

2) Final Report 

3) Tangible benefit to 

participating companies 

to have their own 

-    Measureable improvement in 

existing data to make well informed 

and sure decisions, as well as to 

show the effect of “Smart 

Community” activities. 

http://bdcohnsulting.com/
http://www.bdcohnsulting.com/
http://www.bdcohnsulting.com/
http://www.bdcohnsulting.com/
http://www.bdcohnsulting.com/
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Competitiveness 

Dashboard 

- I-valley staff time 

- BD Cohn Consulting Expertise 

and Data Analysis 

- Static “Snapshot” 

Analysis 

baseline and access to 

professional consulting. 

-   Unique and tangible contribution to 

the Playbook and Business Plan 

5) Community 

Revitalization 

Playbook: What do 

we do next? 

- Leadership Alignment 

- Baseline Data from: 

o Existing sources, economic 

development plans, 

surveys, and government 

statistics 

o Smart Community 

Assessment Dashboard 

o EcDev Impact Statement 

o Ecosystem Assessment and 

Business Competitive 

Dashboard 

- I-valley staff time 

- BD Cohn Consulting Expertise 

and Data Analysis 

- Local insight, expertise, and 

analysis from economic 

development professionals 

- Stakeholder 

consultation 

- Public 

Consultation 

- Writing, 

research, and 

analysis 

1) Attractive and 

distributable Final Report 

2) Marketing collateral to 

promote the playbook 

3) Content / stories for web 

and newsletter promotion 

- Clear, fact-based and defendable 

recommended actions for 

community leaders, business 

leaders, municipal leaders, and 

provincial leaders to take to 

achieve economic and community 

development. 

  

6) Business Plan with 

Networking, 

Financing Options 

Same as Step 5 above - Stakeholder 

consultation 

- Writing, 

research, and 

analysis 

- Costing, fact 

checking 

- Staff Report 

writing 

- Funding 

exploration and 

identification 

1) A marketable business 

plan to share with 

2) i-valley partners 

3) upper levels of 

government 

4) IT Sector Companies 

5) Local Business People 

6) Communities 

1) Tangible IT infrastructure 

improvement 

2) Tangible progress towards a 

“Smart Community” 

3) Projects started 

4) Projects completed 

5) Jobs created 

6) Commercial Assessment grown 

7) East Hants reputation as an IT 

destination improved. 

8) “Smart Community” items 

included in Municipal Budget 

9) Successful grant applications to 

upper levels of government 

10) Growing number of stand-alone 

private sector initiatives started.    

 

 

http://www.bdcohnsulting.com/
http://www.bdcohnsulting.com/
http://www.bdcohnsulting.com/
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Next Steps / Planned Actions (continued) 

 
Next Upcoming Event:  Mayor of Stratford ON, Dan Mattison, will be speaking to invited guests on August 25th 

in the Annapolis Valley.   
 

Meeting organized by i-Valley.  Municipal Wardens and Mayors, CAO’s, Economic 
Development Professionals and others will be invited to keep this initiative alive and 
fresh in our region and to further seek best practices from other communities.   

 
Next Upcoming Action:  Smart Community Survey to be released August and will remain open until October.  

We hope to have 50 responses with representation from the Mount Uniacke, Rawdon, 
the central areas, Kennetcook, Gore, the Shubie/Milford/Lantz/Elmsdale/Enfield 
Corridor Area, and the north western area, Maitland, Noel, and Walton.  We also hope 
to have robust representation from a cross section of East Hants demographic including 
youth, business owners, homeowners, renters, and municipal staff.  

 
Invited survey participants who complete the survey will receive a $5 coffee card and a 
chance to win a prize, possibly an iPad mini.   

 
Website:  Updates will be posted on the municipal website at:  

https://www.easthants.ca/business/economic-development-plan/smart-east-hants/  

  

 
Conclusion 
 

Broadband is an important priority for East Hants and our research to date has enabled us to learn about 
community plans that consider quality of life needs beyond internet access, bandwidth and speed. 
 
Our approach will be to research, and plan in a systematic, integrated way so that the opportunities, the 
choices and challenges are brought forward for consideration.  We will leverage partnerships, explore creative 
collaborative models, apply the findings of consultation and seek regional solutions. This will help ensure 
implementation achieves lasting positive impact for the community. 
 
We look forward to the successful completion of the Smart Community Survey, and the subsequent analysis to 
help inform the initiative’s Business Plan. 
 
  

Recommendation 
No motion is recommended from this report for information purposes. 

 
   

Recommended Motion 
No motion is recommended from this report for information purposes 

https://www.easthants.ca/business/economic-development-plan/smart-east-hants/

