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The Municipality of East Hants is proud to be an area with a rich history of shipbuilding, forestry, railway 

construction and preserved natural surroundings.  The dedication and determination of our forefathers to the 

region has resulted in a thriving and diverse collection of communities where people choose to raise families, 

businesses prosper and innovative strategic thinking by today’s community leaders are taking us into a bright 

future. 

East Hants is home to the world’s highest and lowest tides, creating a playground like no other on the planet.  

The Municipality of East Hants, being the largest of the four Municipal units in Hants County, is one of the 

fastest growing rural municipalities in central Nova Scotia. The Halifax Stanfield International Airport is 

conveniently located only 10 minutes south.  A 30-minute drive will bring you to the heart of the City of 

Halifax. 

East Hants is “Open for Business” with all the ingredients to position businesses for long-term growth and 

success. Access to highway, rail and air transportation brings the global markets to our front door.  East 

Hants benefits from a hardworking and skilled labour force and affordable land in serviced business parks.  

East Hants is the ideal location for business. 
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MESSAGE FROM THE WARDEN 

On behalf of East Hants Municipal Council, I am pleased to present our 

Strategic Plan. 

The Municipality of East Hants has long been a vibrant and thriving 

community. Today, this continues to be true. We are one of the fastest 

growing municipalities in Atlantic Canada. Our Strategic Plan will be a 

vital tool in ensuring we can best capitalize on this growth, and meet 

the ever-changing needs of our citizens.  Our Strategic Plan will be our 

blueprint to build an even more successful and sustainable East Hants.   

Strategic Planning is an important exercise for any organization, and 

especially for a municipality such as ours. We serve a variety of 

stakeholders, and this document must help us to meet all of their 

needs. For this reason, this document required a great commitment from Council and Staff, with many 

days devoted to its development. Our Strategic Plan outlines what steps are required for our 

community to be ready for all the opportunities our future holds. Our strategic priorities focus on the 

economy, the environment, municipal infrastructure, public engagement and governance. Each priority 

will play an integral role in ensuring East Hants reaches its full potential.  

I am very proud of our Municipality, and I am very proud of this plan. The plan allows us to continue to 

focus on areas where we have excelled, while finding innovative solutions to meet the challenges we 

have yet to face.  

 

 

James D. Smith 

Warden 

Municipality of East Hants 
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MISSION STATEMENT 

Through innovation and excellence in service delivery, 

East Hants provides municipal programs and services 

that continually enhance a healthy and sustainable 

community. 

 

The key elements of this mission are Innovation, Excellence in Service Delivery, Healthy Communities 

and a Sustainable Community. 

 

Innovation will be demonstrated by: 
Creative leadership from all staff regardless of role (including mentoring of co-workers) 

Creative thinking 

Entrepreneurial attitude balanced with risk management 

 
Excellence in Service Delivery will be demonstrated by: 
Strong leadership and management 

Qualified and dedicated staff 

Effective internal processes and communication 

Effective and efficient service delivery 

Responsiveness to stakeholders needs 

Transparency and accountability 

 
Healthy Communities will be achieved through: 
Encouraging volunteerism 

Recognizing the importance of trails, community spaces and programs  

Supporting a safe and healthy workplace 

 
Sustainable Community will be achieved through: 
Becoming the Location of Choice for business, creating a vibrant diversified economy, a strong 

assessment base, along with jobs that will result in economic prosperity 

Encouraging diverse and accessible transportation options 

Affordable housing 

Well planned communities 

Community engagement 

The preservation of natural beauty 

Preparing for the future 

Preserving heritage 

Financially responsible decision making, balancing expectation with available resources 

Being the Employer of Choice 

Becoming the Destination of Choice for tourism through the creation of a welcoming community 

Supporting (not doing) the development of energy options 

Being supportive of the longevity of existing entities (Business, Groups and Citizens) 

 



STRATEGIC PLAN 2013    
 

PAGE 6 

CORE VALUES 

The following values will guide how our employees conduct themselves: 

 

 

Integrity 

Integrity is the cornerstone of good governance and democracy. By upholding the highest ethical 

standards, municipal employees conserve and enhance public confidence in the honesty, fairness and 

impartiality of the Municipality of East Hants. 

 

 

Fairness 
Treating all people with fairness is fundamental to our relationship with our community and 

contributes to a safe and healthy work environment that promotes engagement, openness and trust.   

 

 

Respect  

Treating all people with respect is fundamental to our relationship with our community and contributes 

to a safe and healthy work environment that promotes engagement, openness and trust.   

 

Learning 

Embracing life-long learning and encouraging opportunities for growth enables our employees to think 

critically, be inspired and apply knowledge and skills that support the delivery of services to our 

stakeholders. 

 

Excellence  

Excellence in the design and delivery of municipal policy, programs and services is critical to a 

positive, engaged relationship with our stakeholders.    

 

Integrity Fairness

Respect Learning

Excellence
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ORGANIZATIONAL VALUES 

The following values are the fundamental beliefs shared by Council and Staff which 

direct the way decisions are made:

 

 

 

  

Excellence

Responsive, Transparent, Accountable 
Government

Fiscal Responsibility

Innovation

Stakeholder Engagement

Informed and Sustainable Decision 
making

Safe & Healthy Workplace Philosophy
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KEY STRATEGIES 

The Municipality of East Hants has seven key areas of strategic focus each supported 

by goals, current year initiatives and longer-term initiatives.

 

 

• Provide robust fixed infrastructure that satisfies the needs of a 
growing community

Infrastructure Sustainability

• Build a governance model that represents and is suitable to the 
needs of the various communities of interest

Governance

• Strengthen our stakeholder relationships through effective and 
ongoing communications

Communication & Engagement

• Foster viable and vibrant communities

Community Planning and Development

• Improve the efficient movement of goods and people that positively 
impacts quality of life and economic opportunity

Transportation

• Incorporate the principles of sustainability in municipal operations 
management 

Sustainability

• Facilitate the growth of the commercial assessment base 

Economic Development
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I. Infrastructure 
Sustainability  

Provide robust fixed 

infrastructure that satisfies the 

needs of a growing community 

 

 

 

 

 
 
 
 
 
 
 

 
 
 

 

Goals

•Develop and implement a plan to ensure environmental regulatory compliance in 
wastewater and water 

•Assess adequacy of piped services capacity and develop a capital program to 
enable and manage future growth

•Develop an effective Asset Management Program leading to life cycle 
management and better preventative planning

•Support the development and upgrading of tourism infrastructure to enhance the 
tourist experience 

•Facilitate the creation of community infrastructure that leads to a healthy, 
active and engaged community regardless of age, gender, geographic location or 
financial ability ( includes active transportation)
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II. Governance 

Build a governance model that 

represents and is suitable to the 

needs of the various communities 

of interest 

 

 

  

Goals

•Develop an effective governance policy framework

•Conduct an internal boundary review

•Explore potential move to Mayoral system
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III. Communication and Engagement 

Strengthen our stakeholder relationships through effective and ongoing 

communications 

 

 

 

 
 
 
 
 
 
 

Goals

•Create and implement a communication framework to ensure the timely, 
accurate and targeted exchange of information

•Improve MEH Relationship with Business Community

•Enhanced community engagement

•Enhance our customer experience

•Leverage the use of technology to increase effectiveness of communications
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IV. Community Planning and 
Development 

Foster viable and vibrant communities 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Goals

•Develop land use planning policy that reflects community aspirations, protects 
natural resources, reduces conflict, and encourages the efficient development 
and servicing of land 

•Continue to provide community supports that respect the changing needs of 
individual communities

•Ensure serviceable land is available for commercial and residential development

•Ensure  EH Official Community Plan continues to be reflective of current 
circumstance

•Complete and implement a Climate Change Action Strategy

•Enhance accuracy of floodplain mapping 
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V. Transportation 

Improve the efficient movement of goods and 

people that positively impacts quality of life and 

economic opportunity 

 

 

 

 

  

Goals

•Consideration of options related to public transportation within East Hants  and 
between MEH and HRM

•Explore Rail Access options in relation to movement of goods

•Pursue opportunities, in collaboration private investors with other levels of 
government, for improved access to 100 series Highways.

•Educate on and promote the use of active transportation infrastructure
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VI. Sustainability 

Incorporate the principles of 

sustainability in municipal operations 

management  

 

 

 

  

 

 
 

Goals

•Support a diverse range of housing options that accommodates residents through 
their evolving needs

•Encourage and promote the integration of renewable energy developments within 
the municipality (not doing it ourselves) 

•Through awareness and education, encourage sustainable and environmentally 
sound  practices ( primarily non regulatory)

•Economic Prosperity

•Ensure an appropriate financial model is in place to support the long term 
sustainability of the Municipality

•Provide effective and efficient emergency management and protective service 
systems( emo, fire, police, bylaw enforcement, animal control)

•Continue to be a leader in solid waste management programs

•Enhance organizational efficiency and effectiveness
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VII. Economic Development 

Facilitate the growth of the commercial 

assessment base  

 

 

 

 

 

 

 
 
 
 
 
 
 

Goals

•Build awareness of East Hants as preferred option for business location 

•Support existing businesses through connecting and facilitating access to 
pertinent resources, information and programs (supporting growth, efficiency and 
productivity efforts, investment attraction, attracting, retaining skilled)

•Effective management of the growth and development of the business park 
model

•Provide a fair, efficient and supportive regulatory environment for business

•Target key sectors in business attraction activities

•Foster key partnerships with related economic development agencies to 
capitalize on regional opportunities
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OUR VISION 

 

East Hants is a vibrant, diverse, growing municipality attractive to 

residents and visitors because of our unique: 

 

Blend of urban and rural residential settings History 

Commercial activities Active healthy lifestyle 

Programs and Services Beautiful landscapes 

Cultures and Values Recreation opportunities 

Affordable Housing Volunteers 

 

These strengths, combined with sustainable economic development, a skilled work force, 

strong agriculture and tourism sectors, productive working relationships, and open 

government processes, ensure we are recognized as a leading municipality in Nova Scotia.  

 

 


