
 

 
 

 

 

 

 

 

 

 

 

 

 

 

  

  

INFRASTRUCTURE &  
OPERATIONS 

 

REQUEST FOR PROPOSALS 
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ADDENDUM 1 
East Hants held a site briefing on March 16, 2022 where East Hants provided an overview of their solid waste services 
and highlighted certain aspects of the RFP process, how to submit responses, and underlined some new or changed 
contract clauses (Changes in Legislation beginning at #71 and vehicle requirements under Equipment, clause #129).  
The slideshow presented in the meeting is provided with this Addendum. 

One question was asked with respect to Private Roads and what the parameters would be to move to end-of-lane 
rather than curbside service (e.g. condition, no turnaround spot, backing up, etc.).  Without limiting the contract 
provisions on this subject, East Hants’ intent is to work closely with the Contractor to address such situations.  East 
Hants does not want a Contractor to do anything unsafe or that would force them to use special equipment for a small 
percentage of collections.  

In reviewing the contract provisions, we did notice a clause, Clause 146, which should have been deleted. The 
following is hereby removed from the sample agreement:    

146 Certain roads may not be suitable for regular curbside collection using a regular sized collection vehicle, 
especially during the winter months, in icy and/or snowy conditions. The Contractor must provide Services 
for these roads with a separate or smaller vehicle if deemed necessary by East Hants.   

 
END OF ADDENDUM 

 

 



Solid Waste Management
RFP Information Session

Presented by Andrea Trask
Manager of Solid Waste 



The Solid Waste Division provides 

collection services to …

over 1,800 square kilometers and over 10,000 

serviced units under our curbside collection 

contract.  

Service units include all households and all 

apartment units and businesses that 

participate.

We provide services to Chignecto-Central 

Regional Centre for Education (CCRCE).

All municipal, provincial, and private roads are 

provided garbage, recycling, and organics 

collection, as well as our other collection 

services.
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Municipal Collection Services – For Residents

The Municipality provides curbside collection services all our 
residents, understanding that service is provided on a bi-
weekly basis, with the following limits

• Maximum 5 bags garbage

• Maximum 8 bags / bundles of recycling

• Maximum 1 green carts

• Leaf & yard material can be put out year-round in paper 

compostable bags (next to green cart)

• 1 large appliance 

• 3 large pieces of furniture

• 1 electronic item (TV or Computer)

• 3 smaller pieces of metal 
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Municipal Collection Services – For Businesses

The Municipality provides curbside collection services all our 
residents, understanding that service is provided on a bi-
weekly basis, with the following limits

• Maximum 10 bags garbage

• Maximum 16 bags / bundles of recycling

• Maximum 2 green carts

• 2 large appliances 

• 2 large pieces of furniture

• 2 electronic item (TV or Computer)

• 3 smaller pieces of metal 
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East Hants Waste Management Centre

Our facility is located at 1306 Georgefield Road. 
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Our facility includes;

• Scale House

• Public Drop-Off Bins

• C&D Landfill

• Waste Transfer Station

• Recycling Transfer Station

• Organics Transfer Station

• Admin/Maintenance Building

• Clean Wood Pile

• Metal Pile (* we remove CFCs 

onsite)

• Tire Pile

• EPRA NS Depot (electronics)

• Product Care Paint Collection 

• Residential HHW Depot

• Closed 1st generation Landfill

East Hants Waste Management Facility
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There are 4 full-time staff at 

the site (WMC Foreman, 2 

Equipment Operators, and a 

Scale Operator)

Hours of Operation:

Monday to Friday 8am – 4pm

Saturday 8am – 2pm

Sunday/Holidays Closed

There are no tipping fees or 

site user fees for residents, 

however there are tipping fees 

for commercial loads. 

Waste Management Centre 

Operation
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The WCO is responsible to ensure residents 

and businesses are complying with the 

Provincial regulations related to waste.  She 

has Special Constable status, which allows 

her to issue summary offence tickets where 

necessary.

The WCO conducts waste audits curbside, at 

the WMC, and at businesses.  The goal is to 

identify areas that need improvement and 

then provide those educations supports.  

One local business reported that they 

expect to save significant funds on private 

collection as a result of her work with 

them.

Waste Compliance Officer

2015 Fall Waste   

Audit Results
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Solid Waste – Customer Service Management System

Every call or email we receive is 

logged into our system.  This 

allows us to track issues, and 

communicate the right 

information.  

Since May 2015 we have recorded 

over 11,000 tickets.  Tickets are 

entered by civic address so we 

are able to track the history of 

the property. So for each ticket 

there may only be the original 

call and then a response entry, or 

there could be longer history.

The system is used as part of our 

contract management.
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Municipal Collection Resources

Since our launch in late November 

2015 we’ve had:

• Collection schedules viewed 

over 95,000 times

• Almost 5000 reminders setup in 

the system (= over 30% of 

households have at least 1 

person signed up)

• Over 80,000 items searched in 

the system for what goes where

• And our mobile app (launched 

April 2021) has almost 1700 

downloads
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Municipal Collection Resources

Type your material here and 
the system will let you know 
how to handle it.



11

Municipal Open Data Resources

Head to easthants.ca/interactive then scroll down and click on Open Data:

Once there, go to Find Data and search for the following layers that might be 
useful:
- Civics
- Road Network
- Waste Collection Areas
- Waste Management Centre

When you click and open a layer it will show up in a map, and it can be 
downloaded by clicking the cloud download button:

easthants.ca/interactive


PROCUREMENT 
with M. Hatfield
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