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Transit 
Background 

The East Hants Strategic Plan (2013) emphasizes the importance of diverse and accessible 

transportation options to community sustainability and economic development.  Transportation is one 

of the Strategic Plan’s seven key areas of strategic focus, and an associated goal is the ‘consideration 

of options related to public transportation within East Hants and between East Hants and Halifax 

Regional Municipality”.  In addition, through the Plan Review, staff have received interest in transit 

services. 

 

In 2008 an East Hants Transit Feasibility Study was completed by ENTRA (now WSP) and examined a 

highway-based service connecting the East Hants Highway 102 corridor communities to the airport.  A 

Transit Corridor Feasibility Study was completed by Genivar (now WSP) for East Hants in 2012.  This 

study focused on the Highway 102 corridor region and communities through to the airport.  The study 

recommended a fixed-route transit service with operations and maintenance contracted to a private 

carrier.   

 

In 2010 HDR ITRANS and SNC Lavalin prepared a Business Case Study for public transit in Mount 

Uniacke.  The study concluded that multiple business models exist, however an experienced and willing 

partner in Kings Transit suggests that East Hants should consider a service agreement with Kings 

Transit.  The municipal contribution for East Hants was estimated between $145,000 and $160,000.  In 

January 2011 the study was presented as correspondence for the decision of Council.  The CAO asked if 

Council would like to have the study placed on a Committee agenda.  No interest was expressed from 

Council.   

 

A Transit Services Business Plan was completed for the Municipality by MMM Group in March 2015.  This 

document builds on the recommendations of the Corridor 

Feasibility Study and reviews and validates the market 

analysis and recommendations of the Corridor Feasibility 

Study.  The Business Plan recommends the transit route 

operate between the airport and the community of Lantz 

via Highways 2 and 102.  The north end of the proposed 

route will consist of two branches, one providing service 

along Highway 214 to the Superstore/NSLC and municipal 

office building to the west of Highway 102, and the other 

providing service further along Highway 2 to the East 

Hants Sportsplex in Lantz.  Figure 1 shows the proposed 

transit route suggested by MMM Group.   The Business Plan 

proposes a hybrid stop service with the use of a flag stop 

service and fixed stops at major generators along the 

route with fixed stops at the East Hants Sportsplex, 

Superstore/Petro-Canada and also at the five existing 

Halifax Transit stops of Barnes Drive and Silver Dart Drive 

at the airport.  At the two East Hants locations the use of 
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a bus bay is proposed to enable the bus to pull out of traffic.  MMM Group suggests that additional fixed 

stops could be added in years 2 and 3.  Flag stop service allows passengers to board and alight from the 

bus at any point along the route; passengers flag the approaching bus and request their stop when they 

board.   

 

At the Executive Committee in April 2015, staff and MMM Group presented the Transit Services Business 

Plan.  Staff were directed to provide Council with financial models to inform a decision on the 

implementation of transit services.  This information has not yet been provided to Council and a 

decision on whether to pursue a transit service, at this time, has not yet been made.  Staff consider 

that if a transit service for East Hants is not supported by Council it is likely that the issue will be 

discussed again in the future.  Demand for a transit service is only going to grow as the population 

within East Hants increases and becomes more concentrated in the corridor which in turn further 

supports transit.  The impact on a transit service or a future potential transit service should be a 

consideration within the new planning documents.   

 

HRM have a policy (T-9) within their Regional Plan regarding transit and development “HRM shall 

require mixed use residential and commercial areas designed to maximize access to public transit 

(Transit Oriented Development) within the Urban Transit Service Boundary through secondary planning 

strategies, and shall strive to achieve the intent of this policy through land use by-law amendments, 

development agreements and capital investments.”1  It is suggested that a policy regarding Transit 

Orientated Development be developed for the new East Hants MPS.  Even if transit is not pursued by 

the Municipality at this time a policy should be considered to encourage Transit Orientated 

Development, for a future transit service. 

 

According to Todd Litman “Transit-Oriented Development (TOD) refers to communities with high 

quality public transit services, good walkability, and compact, mixed land use. This allows 

people to choose the best option for each trip: walking and cycling for local errands, convenient 

and comfortable public transit for travel along major urban corridors, and automobile travel to 

more dispersed destinations.”2  Todd Litman speaks from personal experience when he talks 

about Victoria, British Columbia “the nicest neighborhood centers (Oak Bay Village, Cook Street 

Village, Fernwood, Esquimalt, Downtown Victoria) all began as streetcar station areas a century 

ago. We still enjoy the legacy of these systems in the form of compact, mixed, walkable activity 

centers. The result is good accessibility for drivers and non-drivers, increased affordability and a 

high quality of life in these urban neighborhoods, which increases their  property 

values. Everybody can benefit if communities build more TODs so they become affordable 

to everybody who wants and needs to live in such neighborhoods.” 3   

 

What does TOD look like for East Hants?  As noted above by Todd Litman, TOD will help to create 

walkability and compact, mixed land use.  We have already proposed, in the background papers, some 

of the things which encompass TOD and include good design, connectivity and walkability.  This will be 

                                                           
1 Policy T-9, Pg. 62; Halifax Regional Municipal Planning Strategy; October 2014 
2 Litman, Todd; Comprehensive Evaluation of Transit Orientated Development Benefits; Planetizen; June 7, 2009; 
www.planetizen.com/node/39133. 
3 Litman, Todd; Comprehensive Evaluation of Transit Orientated Development Benefits; Planetizen; June 7, 2009; 
www.planetizen.com/node/39133. 
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encouraged along the transit route but more importantly around key nodes which should include the 

fixed transit stops.  Under the current proposed transit route the fixed stops in East Hants are located 

at the East Hants Sportsplex in Lantz and at the Superstore in Elmsdale.  Further fixed stops may be 

identified once a service is in operation and riders boarding points are identified.  Unlike other larger 

urban centres, like HRM and Victoria, to start with the benefits of TOD will not be fully realized.  If and 

when approved by Council, transit for East Hants will be on a significantly smaller scale so the benefits 

will also be on a smaller scale.  Over time however, as East Hants population grows, the benefits of 

TOD will also grow and the developments which encompass the principals of TOD will further support 

the transit system. 

 

Transit Service Boundary 

HRM, through their new Regional Municipal Planning Strategy have adopted an Urban Transit Service 

Boundary (UTSB).  This boundary establishes the area within which HRM will direct future investment in 

public transit services and requests for new transit service outside this area will not be considered.  

Existing routes outside the boundary will remain, as long as they continue to meet Council approved 

performance standards, like all other routes in the transit network.  The adoption of this boundary is a 

new policy approach by HRM and was included in the Regional MPS in October 2014. The goal of the 

UTSB is to help focus investment in the areas where transit service can operate most efficiently, and 

also to set clear expectations for residents and businesses as to where new transit services will be 

added in the future. 

 

Should a transit service be approved by Council, staff suggest including a Transit Service Boundary in 

the new MPS.  This will also assist in identifying where Transit Orientated Development should be 

focused.  

 

Public Transit Facilities 

It is suggested that through the Land Use By-law, in all zones excepting land within the High Risk 

Floodplain, that public transit facilities be permitted with frontage on or abutting transit route roads.  

Such facilities should not be subject to zone requirements. 

 

Proposed Policy Approach 

 A policy be developed in the Municipal Planning Strategy to support Transit Orientated 

Development.  

 Should a transit service be approved by Council, staff suggest including a Transit Service 

Boundary in the new MPS. 

 Through the Land Use By-law, in all zones excepting land within the High Risk Floodplain, that 

public transit facilities be permitted with frontage on or abutting transit route roads.  Such 

facilities should not be subject to zone requirements. 
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Figure 1: Proposed Transit Route.  Transit Service Business Plan.  MMM Group 

 



The following is a graphical representation and although care 
has been taken to ensure the best possible quality, HRM does 
not guarantee the accuracy of this document. 
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